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City COMMISSION MEMORANDUM 15033
MARCH 9, 2015 AGENDA
To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Cynthia Lindsay, Finance Director /v
SUBMITTED BY:  Norton N. Bonaparte, Jr., City Manager
SUBJECT: City Financial Report — 1* Quarter Ended Dedember 31, 2014
STRATEGIC PRIORITIES: /

[]  Unify Downtown & the Waterfront

[l Promote the City’s Distinct Culture

[l Update Regulatory Framework

] Redevelop and Revitalize Disadvantaged Communities

SYNOPSIS:

The unaudited Quarterly Financial Report for the three months ended December 31, 2014 has been
prepared.

BACKGROUND:

Historically, the Commission has been provided a quarterly update of the financial position of the
City. This report includes comparisons to the first quarter of the prior fiscal year as well as
comparisons to budget.

LEGAL REVIEW:

No legal review requested of the City Attorney.
RECOMMENDATION:
None. For information only.

Attachment: First Quarter Financial Report.
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City of Sanford, Florida
Quarterly Financial Report — Un-audited
For the Three Months Ended December 31, 2014

Introduction
The following overview of the City of Sanford Quarterly Financial Report for the three

months ended December 31, 2014 is provided herein. This report is un-audited and
intended for internal use only.

GOVERNMENTAL FUNDS

Revenues

Ad Valorem Tax revenues are $687,972 higher than prior year as anticipated due to the
increase in property tax values over the prior.

All revenue items are higher than the previous year with the exception of franchise fees,
communication services tax, charges for services, licenses & permits, and other taxes and
fees.

Winners and Losers: As mentioned above, communication services tax, charges for
services, licenses & permits, and other taxes and fees are below the prior year however;
this was expected and budgeted for accordingly. All other revenue is above prior year by
$321,804. Franchise fees are under prior years due to a timing issue and not truly a
shortfall in the budget estimates.

Expenditures

Departmental expenditures are trending below budget at 21.7%. General Fund
expenditures, which are where most of the operational expenditures are funded, are $1.3
million below budget at the end of the first quarter.



Undesignated Fund Balance

Undesignated fund balance is $12,201,530 as of December 31°> which puts our reserves
at 31.13%.

WATER AND WASTEWATER FUND

Charges for Services in the Water & Sewer Utilities Fund are up by $943,594 (17%) and
expenses are down by $753,014 (16.06%) from prior year due to capital costs being
lower in the first quarter of 2015 than in 2014. Excess of Revenues over Expenses is
$2,853,577, which is $1,470,451 higher than this time last year again due to capital cost
expense reduction.

STORMWATER FUND

Stormwater Fund revenues are up by 19.85% and expenses are up by 37.52% compared
to prior year fund wide. Expenses are below budget at 13.6%.

SOLID WASTE FUND

Solid Waste Fund revenues are up by 13.73% and expenses are up by 7.19%. Revenues
are above prior year by $187,602 and expenses are greater by $68,705.

MAYFAIR

The Mayfair Golf Course Fund has seen a loss for the first three months of $79,582. This
total includes all costs born by the management company and the City.

PENSIONS

Both the police and fire pension funds revenue decreased this year compared to the prior
year’s first quarter by 28% and 39% respectively. This is due to a decrease in investment
income in both plans.
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For The Three Months Ended December 31, 2014
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For The Three Months Ended December 31, 2014

1] .
g 2015 Enterprise Fund Revenues
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For The Three Months Ended December 31, 2014
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For The Three Months Ended December 31, 2014

2015 Capital Projects Expenditures DBudget M Actual YTD
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