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	September 24, 2015


	To:
	Roger Millar, PE, AICP, Vice President SGA
Eliot Allen, LEED-AP ND, AICP, Criterion Planners

	From:
	Russell Gibson, AICP, Planning Director
Jordan Smith, AICP, PP, Senior Planner

	Re:
	Smart Growth America Workshop – 1 Month Progress Report




On August 4th and 5th 2015, representatives from Criterion Planners and Smart Growth America (SGA) met with municipal leaders, city staff, stakeholders and residents to provide assistance under the Using Leadership in Energy and Environmental Design for Neighborhood Development (LEED-ND) as a planning tool, a grant supported by the U.S. EPAs Building Blocks for Sustainable Communities program. 

The public workshop on August 4th featured a broad overview of strategies to achieve greater sustainability in the community through the LEED-ND program. The stakeholders workshop on August 5th consisted of a brainstorming session to identify challenges and opportunities associated with encouraging the development and redevelopment of key sites in the City such as central business district/waterfront/south Sanford Avenue, community garden block and vicinity, Historic Goldsboro Boulevard, former public housing site and the Sun Rail Station area.

Recommendations

The following recommendations were identified after discussion at the workshops with municipal leaders, city staff, stakeholders and residents as well as site visits.

1) The City should review the foregoing LEED-ND leveraging options and, at a minimum use the attached ND checklist to perform a high-level scan of community circumstances to identify notable green neighborhood obstacles and opportunities. Use the findings to prioritize other leveraging options.

2) In the downtown/waterfront redevelopment area, the City should include some level of LEED-ND consideration in the upcoming master developer selection process, i.e. qualifications/proposals invited to address ND goals.

3) At the Sun Rail station, City actions should be directed toward:
a) A transit-oriented development on the vacant property adjacent to the rail station, and 
b) Relocation of the electric substation adjacent to the rail station, and replacement with a transit-oriented development.

4) Consider applying LEED-ND to other neighborhood planning processes to help strengthen environmental, social and economic outcomes. In particular, the redevelopment of Historic Goldsboro Boulevard and several former public housing sites offer ideal settings for an inclusive, triple bottom line planning approach such as LEED-ND.



Update

1) LEED-ND Leveraging Options. The City is reviewing the various leveraging options to perform a high level scan of community circumstances to identify notable green neighborhood obstacles and opportunities. To date the following has been completed, underway or soon to be underway:

a. Gauge Community Circumstances. City staff is auditing the Comprehensive Plan and Land Development Regulations to identify strengths, weaknesses, gaps and conflicts. The audit shows for example that Schedule U of the Land Development Regulations contains a strength “Mixed use developments in Sanford are eligible for height bonuses of six to eight stories if they pursue LEED certification.”

b. Remove Immediate Code Barriers. Based on the audit results, city staff will amend the Comprehensive Plan and/or Land Development Regulations to eliminate any immediate barriers to ND-Style development projects.

c. Align Plans & Implementation Measures. The City of Sanford is currently developing Architectural Design Guidelines to enhance and encourage quality upscale development within the City’s commercial districts. The guidelines have been written to achieve “Walkable Streets” for new development as well as redevelopment. The guidelines include regulations for building entrances that are easy to reach from the sidewalk and regulations for doorways and window display to create a sense of interest and architectural diversity.

Although the architectural design guidelines would meet the Neighborhood Pattern and Design prerequisites and some of the Neighborhood Pattern and Design credits this is only one of many prerequisites and credits that are necessary for a project to become LEED-ND certified. As a result, the City will be pursuing a “Neighborhood Development Floating Zone.” The City of Sanford will explore the possibilities and benefits of creating a new zoning district. This would provide an opportunity for developers who propose a project meeting sustainability goals such as LEED-ND certification. With the Architectural Design Guidelines and the Neighborhood Development Floating zone the City of Sanford will have additional building blocks to develop sustainable neighborhoods. 

d. Establish Incentives. The City of Sanford currently has incentives regarding height of a structure. Per Schedule U of the City of Sanford Land Development Regulations, mixed-use developments are eligible for height bonuses of six to eight stories if LEED certification is pursued. The City will research and determine what other incentive mechanisms can possible be developed for ND project certification or equivalent documentation.

e. Catalyze/Assist ND-Style Projects. City staff is reaching out to State, Regional, County and other economic development agencies about available resources to provide incentives for ND-LEED or similar projects.  

f. Require Consideration/Certification. This is being considered as the City looks to develop a “Neighborhood Development Floating Zone.”

2) Downtown/Waterfront Redevelopment Area.  The City’s Comprehensive Plan was amended to further encourage consideration of LEED design requirements for any proposals submitted to develop the City’s Downtown/Waterfront Redevelopment Area. The City is currently preparing the scope of services for the Request for Proposals. 

3) Sun Rail Station. Public hearings are being held for 12.37 acres located directly across from the station at 2901 W. 1st Street to rezone from RI-1, Restricted Industrial and SR-1A, Single Family Residential to PD, Planned Development. The Transit Properties PD proposes mixed uses and is designed to utilize transit-oriented development (TOD) principles with the opportunity to utilize LEED and other low impact design elements. 

4) Applying LEED-ND to Other Neighborhood Planning Processes. The City’s Goldsboro and Georgetown neighborhoods have about 100 total acres of public housing land that have been recently demolished. Since the SGA workshops, City staff have met with the design consultant working on behalf of the Housing Authority to redevelop the sites. The consultant has experience with LEED-ND and has recognized this objective as a requirement for their redevelopment plans in Sanford. 
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