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[image: ]CRA Vision Statement
“A unique and vibrant place to live, work, play, and visit.”

CRA Mission Statement
“Revitalize and enhance                          the CRA District by strengthening economic vitality and livability.”

CRA Goals
· Aggressively pursue redevelopment/revitalization to enhance economic vitality and livability
· Integrate the downtown-waterfront in function, activity and transportation
· Improve CRA district conditions in both physical and social quality while preserving historical significance
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The Sanford Community Development Agency (CRA) was established in 1995 with an anticipated 20 year life as a redevelopment district. In addition to funding several major streetscape projects such as First Street, and Sanford Avenue, the CRA also funds programs which aid in re-development and revitalization of the downtown district. These programs include: Annuals/ Flower Planting, Amtrak Downtown Shuttle, Event/Promotion Grants, Facade Grants, Rehabilitation Loan Subsidy Grants, New Construction Grants and Marketing Efforts. 

The CRA continues to be instrumental in the improvement of the downtown economy and aesthetics within the project area.  
Although the CRA was scheduled to sunset in 2015, the City of Sanford felt the need to extend the agency for another 10 years. The downtown area has many valuable assets that still need to be revitalized, and a great deal of open space that should be better utilized. Property values, as well as sales tax receipts, have illustrated the importance of extending the CRA. 
The CRA Board hired Littlejohn Inc., and CPH Engineers to provide professional services needed to identify future projects, required capital, and to formulate an updated redevelopment plan. The Plan was submitted and approved by Seminole County.





ACTIVITY SUMMARY
During the reporting period, October 2015 – September 2016, the City of Sanford Community Redevelopment Agency provided recommendations and funding for the following projects and activities:
Ongoing Projects:
· Replacement of flower annuals
· CRA sponsored full time employee for downtown
· Continued monitoring and stabilization of 113 S. Palmetto Avenue

Events
The CRA Board funded a number of promotional events and activities that increased traffic, materially engaged, and promoted improvements within the CRA district.
· Alive After Five 
· Martin Luther King Celebration
· St. Johns River Festival of Arts
· Jim Payne 5K
· Biker’s Picnic in the Park
· Pints and Paws
· First Puerto Rican Festival in Sanford
· Movies in the Square
· Sofas and Suds
· Pints and Paws
· Riverside Dash
· Live, Work and Move Seminole 5K
· Sanford After Dark
· Melissa’s 5K to end Brain Cancer
· Vision Catch Kids Fishing Tournament
· 2016 Celery City Elks Lodge Parade





Other Activities
· Amtrak/SunRail Downtown Shuttle 
· New Saturday service
· Downtown Wi-Fi
· Civic Center Design
· 2 dedicated CRA Police Officers
· 3 NEW CRA grant programs
· New Construction Grant
· Rehabilitation Grant
· Promotional Activity Grant

Façade improvement grants
· Lake Monroe harbor
· 2nd street station
· 301 e 1st street
· 309 e 1st street
Capital improvement/Rehabilitation projects
· 113 palmetto
· Streetscapes
Studies & other initiatives
· CVS STUDY – ONGING TO DETERMINE BEST USE FOR THE PROPERTY





Fiscal year 2015-2016 Activities

Alive After 5

AA5 is Central Florida’s largest recurring monthly street party with live music, local artists, food and beverage sampling in a beautiful historic town. The CRA continues to be a key promotional partner, bringing people to Sanford’s downtown and contributing significantly to the area’s redevelopment and revitalization. This monthly Street Party continues to grow and bring thousands of new and returning visitors to our downtown and has gained regional recognition as a regular community/ social event. The second Thursday of each month, from 5 to 8pm, rain or shine.

The St. Johns River Art Festival
The St. Johns River Art Festival, now in its fourth year, drew thousands of new attendees to the Historic District. The City and merchants benefited from increased revenues generated from the artist’s three day stay. The local businesses reported positive impact to their sales of food and merchandise. This event continues to grow in numbers and is has proven to be a substantial economic impact for the downtown.

OTHER EVENTS
The Community Redevelopment Agency supported more than a dozen special events during the 2015-2016 fiscal year. Each unique event contributed to the local economy and the CRA’s mission to improve the quality of life in the City of Sanford.
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CONTACT INFORMATION

Bob Turk
Economic Development Director
300 N. Park Avenue
Sanford, FL 32771
Phone: 407.688.5015
Fax: 407.688.5002
Email: Bob.Turk@sanfordfl.gov

Sonia Fonseca
SCRA Executive Director
300 N. Park Avenue
Sanford, FL 32771
Phone: 407.562-2820
Fax: 407.688.5002
Email: Sonia.fonseca@sanfordfl.gov
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Waterfront CRA Boundary





image7.jpeg




image8.jpeg




image9.jpeg
TR e !°|

AN AT DT |





image10.jpeg




image11.emf
Lake Monroe Waterfront & Downtown Sanford Community

  Redevelopment Area

Operating Cash and Equivalents 997,845 $           

Accounts Receivable 2,826                  

Due from County 3,366                  

Prepaid items and other assets -                      

Amount to be Provided for Retirement of General L-T-D -                      

Total Assets & Other Debits 1,004,037 $        

Loan Payable - $                   

Other Payables 25,987

Fund Balance 978,050

Total Liabilities & Fund Balance 1,004,037 $        

Revenues & Other Sources: Budget Actual Balance % Budget

Current Ad Valorem-Ray Valdes 702,680 677,054 $            25,626 $          96%

Current Ad Valorem-Seminole County Portion 455,759               465,454 (9,695) 102%

Interest 9,086 17,688 (8,602) 195%

Use of Reserves 377,286 -                       377,286 0%

Total Revenues & Other Sources 1,544,811 $         1,160,196 $         384,615 $       

Expenditures:

Personnel Expenditures 110,785 $            85,754 $              25,031 $          77%

Professional Services 137,070               29,006 108,064 21%

Other Contractual Services 163,500               148,805 14,695 91%

Postage and transportation 100                      -                       100 0%

Repairs and Maintenance -                      9,521                   (9,521) 100%

Printing and Binding 200                      -                       200 0%

64 Promotional Activities 57,789                 71,859 (14,070) 124%

Other charges/obligations 3,000                   1,181 1,819 39%

Operating Supplies 1,071                   1,686 (615) 100%

Registrations/Conference/Seminars 2,230                   1,642                   588 74%

Road / Infrastructure Projects 641,676               11,844 629,832 2%

Rehabilitation and Facade Subsidy Grants 427,390               201,805 225,585 47%

Total Expenditures & Other Uses - FY2014 1,544,811 $         563,103 $            981,708 $       

Balance Sheet

Statement of Revenues, Expenditures & Cash Available
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