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August 14, 2012

Mr. Gary Causey, Director

Community Planning and Development

US Department of Housing and Urban Development
Charles E. Bennett Federal Building

400 W. Bay Street, Suite 1015

Jacksonville, FLL 32202

ATTENTION:  Ms, [ugia C. Milanese, Community Planning and
Development Representative

SUBJECT: Submission of: City of Sanford
2012-2013 One Year Action Pian

Dear Mr. Causey:

Enclosed you will find three (3) binders of the above subject pians. As
Required, one (1) of the submitted plans contains the original signature of the
Mayor, (and is marked “Original®) the other two (2) binders contain copies of
the plan with copies of the original signatures. The required submission of a
compact disk of the plans is located in the pocket of the binder that is marked
“Original”.

If you have any questions, please call Mr. Andrew Thomas, Senjor Project
Manager at 407-688-5132

The Friendly City
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* CPMP Non-State Grantee
« Certifications

Many elements of this document may be completed
electronicallty, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[C] This certification does not apply.
24 This certification is applicable.

NONSTATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Bousing -- The furisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this reqard.

Antl-displacement and Relocation Plan -- It wilt comply with the acquisition and relocation
requirements of the Uniform Relocakion Assistance and Real Proper:y Acquisition Policies Act of 1978, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residentiat
antidisptacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended; in connection with any activity assisted with funding
under the CDBG or HOME proframs.

Drug Free Workplace -- It will or will continue to provide a diugfree workptace by:

1. Publishing a statement notifying empltoyees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controtled substance Is prohibited in the grantee's workptace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness prodram to inform employees adout =
a. The dangers of drug abuse in the workplace;

b. The giantee's policy of maintaining a drug-free workplace;

c. Any avaitable drug eounseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be fmposed upon employees for drug abuse violations occurring in the
workplace;

3. Making it a requirement that each employeeto be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4, Notifying the employee in the statement required by paragiaph 1 that, as a condition of employment
ender the grant, the employee will -

a. Ablide by the terms of the stavement; and
b. Notify the emsloyer in writind of his or her conviction for a violation of a criminal drug statute
ocaurring In the warkplace no later than five calendar days af:er such conviction;

5. Notifying the agency in writing, within ten calendar days af:er receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point fer the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 catendar days of reeeiving notice under subparagraph
4(b) with respect to any employee who is so convicted -

a. Taking appropriate personnel action against such an employee, up to and Including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such empioyee to participate satisfachorily in a diug abuse assistance or rehabilitation
program approved for such purpeses by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

_————, e -
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Jurisdiction

_—————— -

AnG-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or wilt be paid. by or on behalf of It, te any
person for Influencing or attempting to influence an officer er employee of any agency, a Member
of Congress, an officer or employee of Cengress, or an employee of 3 Member of Cengress
in connectlon with the awarding of any Federal conWact, the making of any Federal grant, the mak|ng
of any Federal loan, the entering into of any cooperative agreement, and the extensien,
centinuatien, renewal, amendment or modification of any Federal contiact, giant, foan, er
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person fer influencing or at:empting to Influence an ofiicer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of @ Member of Congress in connection
with this Federal contract, grant, loan, er cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Fonn to Report Lobbying,” In accardance with
ik insdructions; and

10. It will require that the language of paragraph 1 and 2 ef this anti-lobbying certfication be
included in the award documents for all subawards at all tiers ¢including subcontracks, subgrants,
and contracts under grantsi loans, and coeperative agreements) and that all
subrecipients shall esertify and disclese accordinaly.

Authority of Jurisdiction -- The consolidated plan is autherized under State and local |aw {(as applicable)
and the jurisdiction possesses the legal authority to carry-out the programs fer which it is seeking funding,
In aecerdanee with applicable HUD regulations.

Consistency with plan -- The housing activities te be undertaken with COBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan,

Section 3 -- It wlll cemply with section 3 of the Housing and Urban Bevelopment Act of 1968, and
implementing regutations at 24 CFR Part 135.

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

| City Manager i
Title

[ 300 N. Park Ave |
Address

| Sanford, Florida 32771 |
City/State/Zip

[407-688-5001 |
Telephone Number

e — e ———
CPMP Non-State Grantee Certifications 2 Version 1.3
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Jurisdiction

[ ] This certification does not apply.
This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation — It is in full compliance and foliowing a detalted citizen participation plan that
satisfles the reguirements of 24 CFR 91.105.

Community Development Pian -- [ts consolidated housing and community development ptan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current cansolidated plan (or Comprehensive Housing Af‘ordability
Strategy) that has been appreved by HUD.

Use of Funds -- It has complied with the following ciiteria:

11. Maximum Feaslble Prionty - With respect ¥ activities expected te be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate Income farnilies or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certlfies are desianed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12. Overall Beneflt - The agaregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2012, 2 , 2 , {a pertod specified by the grantee consisting of one, two, or three
speclfic consecutive pregram years), shall principalty benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount Is expended for activities that benefit
such persons during the designated pesiod;

13. Special Assessments - It will not attempt ¥ recover any capital costs of public improvements assjsted
with CDBG funds induding Section 108 loan guaranteed funds by assessing any amount against
properties owned and oecupied by persons of low and moderate income, including any fee charged or
assessment madeas a ocondition of obtaining access to such public Improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public Improvements (assisted In part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvemenhs financed by a seurce other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributabie te the capita! costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may #e made against the property with respect ¥ the
public Improvements financed by a source other than CDBG funds, Also, in the case.of properties
owned and occupied by mederate-Income (not low-Income) families, an assessment or charge may be
made against the property fer pubtic improvements financed by a source other than CDBG funds If the
jurisdiction cestifies that it lacks CDBG funds to cever the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A pollcy prohibiting the use of excessive ferce by taw enforcement agencies within Its jurisdiction
against any individuals engaged In non-viotent civil rights demonstrations; and

15. A policy of enforcing applicable State and lcal laws against physically barting entrance ¥ or exit from
a facility or location which is the subject of such non-viotent civil rights demonstrations within Its
jurisdiction;

CPMP Non-State Grantee Certifications 3 Version 1.3




Jurisdiction
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Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d). the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

LeadBased Paint == [ts activities concerning lead-based paint wlll comply with the requirements of
part 35, subparts A, B, J, Kiand R, of title 24,

Compllance with Laws -- It will semply with applicable laws.

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

| City Manager |
Title

| 300 N. Park Ave |
Address

| Sanford, Florida |
City/State/Zip

| 407-688-5001 |
Telephone Number

CPMP Non-State Grantee Certifiications 4 Version 1.3



Jurisdiction

[] This certification does not apply.
[] This certification is applicable.

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the aclivities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208{(c):

The grantee hereby certifies that the Annual Plan Includes ene er more specifically identified
CDB8 Gassisted activities, which are designed to meet other esmmunity development needs
having a particular urgency because existing cenditiens pose 3 serious and immediase threat ve
e health or welfare of the community and ether financial reseurces are not availabfe to meet
sush needs.

Signature/Authorized Official Date

Name

Title

Address

City/State/Zip

| |

Telephone Number

—— e e e ——————  —e———
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Jurisdiction

(<] This certification does not apply.
[_] This certification is applicable.

Specific HOME Certifications

The HOME participating jurisdicton certifies that:

Tenant Based Rental Assistance -- If the par:icipating jurisdiction intends to previde tenant-based
rental assistance:

The use of HOME funds fer tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, af‘ordability. and
availability of decent, safe, sanitary, and afferdable housing.

Eligible Activities and Costs == it Is using and will use HOME funds for elinible activities and costs, as
desaibed in 24 CFR § 92,205 through 92.209 and that It is not using and will not use HOME funds for
prehibited activities, as described In § 92.214,

Appropriate Financial Assistance -- before semmitting any funds to a preject, it will evaluate the
preject in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds In cembination with other Federal assistanee than Is necessaiy te previde affordable heusing;

Stenature/Authorized Official Date

Name

Title

Address

City/State/Zip

Telephone Number

e e ——

CPMP Non-State Grantee Certifications 6 Version 1.3




Jurisdiction
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{X) This certification does not apply.
(_] This certification is applicable.

HOPWA Ceitifications

The HOPWA grantee cervifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
avaitable public and private seurces.

Building -- Any building or sbructure assisted under that pregram shall be eperated fer the purpose
speqified in the plan:

1. Feratleast 10 years in the case of assistance Invelving new censtructien, substantijal rehabilitatien, or
acquisitien ef a facility,

2. Feratleast 3 years in te case of assistance involving non-substantial rehabilition er repair of a
building or structure.

Signature/Authorized Official Date

Name

i |

Title

Address

City/State/Zip

Telephone Number

_—— - —
CPMP Nom-State Grantee Certifications 7 Version 1.3



Jurisdiction

(J This certification does not apply.
(] This certification is applicable.

ESG Certifications

JF; , Chief Executive Officer of Error! Not a valid tink., certify that the
local government will ensure the provision of the matching supplemental funds
required by the regulation at 24 CFR 576.51. I have attached to this certification a
description of the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirement of 24 CFR 576.53 concermning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59{b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b} that grantees develop and
implement procedures to ensure the confidentiality of records pertining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project wil not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these fadéties as provided
by 24 CFR 76.56.

10. The requiremen of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

CPMP Non-State Grantee Certifications 8 Version 1.3




Jurisdiction
e e

authorities as specified in 24 CFR Part 58.

11, The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notjces of
termination of utility services will meet the requirement that; (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family wiil be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source,

12. The new requirement of the McKinney-Vento Act (42 SC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded instttutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from Immediately resulting in homelessness for such persons. I further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of clientlevel information.

[ further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant acttvities in accordance with the applicable laws and
regulations of the U, S. Department of Housing and Urban Development,

Signature/Authorized Official Date

Name

Title

Address

L |

City/State/Zip

Telephone Number

_-—
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Jurisdiction

[ ! This certification does not apply.
[ ] This certification is applicable.

APPENDIX TO CERTIFICATIONS

instructions Concerning Lobbymg and Drug-Free Workplace Requirements

Lobbying Certification

This certifcation is a material representatipgn of fact upon which relignce was placed when this transaction
was made or entered ind. Submission of this certif cation is a prerequisite for makimg or entering into
this transaction imposed by section 1352, tqule 31, U.S. Code. Any person who fails to file the required
certification shall se subject to a ciyil penalty of not less than $10,800-and not more than $100,000 for
each such failure,

Drug-Free Workplace Cesrtification

1. 8y signing and/or submitting this application or grant agreement, the grantee [s providing the
certification.

2. The certification is a material representation of fact upon which rellance Is placed when the agency
awards the grant. If It Is laser determined that the grantee knowingly rendered a false cerbification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, In addition to any other
remedies available to tie Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than indwuuals, need not be identified on the
certlfication. 1f known, they may be identified in the grant appfication. If the grantee does not Identify
the workpfaces at the Bme of applicatign, or upon award, If there is no application, the.grantee must
keep the identity of the workplace(s) on file in i% office and make the Informatign available for
Federal inspection. Failure to identify all known workpigces constitutes a violation of the grantee's
drug-free workpl,qce requirements.

4. Workplace identHications must Inclyde the actuat address of buildings (or par of buildiggs) or other
sites where work under the grant takes place. Categorical descrmtlﬁ)ns may be used (e.g., all vehicles
of @ mass transit authoiity or State hi;ghway department while in operation, State empigyees in each

cal unemployment office, performers |n concer: halls or radfo statl;pns).

o1 the workplace Identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if It previousty identified the workplaces in questign (see
paragraph three).

6. The grantee may insert in the space provided below the site(s) for the peiformance of work done in
connection with the specHic grant: Plﬁce of Performance (Street address, city, county, state, zip cede)
Check if there are workplaces on file that are not identified here. The cer:ficatign with regard e the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

7= Deflnlr;sons of terms In the Nonprocurement Suspensign and Debarment eommon tule and Drug-Free
wOrka@ce eommnien rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: 'Controlled substsnce" means a controiled substance in
Scheduies 1 through Vv of the Controlted
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1388.11 through
1308.15); "Conviction" means a finding of guilt (including a plea of nofo contendere) or Imposition of
sentence, or both, by any judicial #ody charged with the responsibllity to determine violations of the
Federal or State criminat drug statukes; "Crigninal drug statute® means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

e —— - —
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contrelled substance; "Employee" means the employee of a grantee directly engaged in the

performanee of work under a grant, incigding:

a. All "direct charge" employees;

b. all "indirect charge® employees unless thefr Impact or involvement is insignifigant to the
peiformance of the grant; and

c- temporary personnel and consultants who are directly engaged in the per‘ormance of work under
the grant and who are on the grantee’s payroll. This definition does not inclyde workers not on
the payroll of the grantee (e.G., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payrell; or employees of
subrexipients or subcontractors In covered workplaces).

Note that by signiag these cer:ifications, cestain documenss must completed, in use, and on file for
verification. These documents include:

1. Analysts of Impediments to Fair Housimg
2. Citizen Participatipn Plan
3. Antl-displacement and Relacation Plan

Signature/Authorized Official Date

| Norton N. Bonaparte Jr. |

Name

| City Manager |
Title

| 300 N. Park Ave |
Address

| Sanford, Florida 32771 |
City/State/ Zip

| 407-688-5001 |
Telephone Number

_ - .
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: q..l‘"**g Third Program Year
Action Plan
FY 2012 - 2013

Narrative Responses

Annual Action Plan includes the S£' 424 andis due every year no less than <3 days prior to the
stari 0f the grantee 's program year sturt didte. fTUD does not accept plass betweern Auguit 13
and November 1.

On October 1, 2012, the City of Sanford, Flerida will rcecive $390.489.00 in Community
Development Block Grant funds as a third year entitlement city under the Jacksonville 13U
Ottice CPD.

In order (o receive these funds in FY 2012 the city is charged with the mask of developing and
imptemcnting a Syear Conselidaled Planning Document fer the peried 2010-2€14 and an
Amaual Action plan detailing program activitics fer cach f'scal year. For the 201€-2011 program
year, the City of Sanferd recetved $485.388 and for the 20112012 prouram year réceived
$404.880. the purpost of the funds being to improve the lives of its citizens through comimunity
and neighbothood development ehjectives.

Puisuant to the City's Citizen's Participation Plan a thiity-day comment pcniod tor the 2012-
2013 One Year Action Man began June 18, 2012 through Wednesday. July 18, 2€12. Any
eomments regardin g the Plan were 1o be made toche office of the City Manager by S:00PM July
18, 2012. During this period. thc One Ycar Action Plan was in BRAFT form and was available
fer public review at the Office of the City Manager, City Hall 308 N. Park Avenue, Sanford
Florida 32771, A variely of ferums are available for cilizens lo cemnient on the DRAFT FY
2012.2013 Action Plan: verbal comment arc accepted at advcitised pubtic hearings, and emaits
and written comments sent as instructed below. Ifany public commen® were received. they were
forwarded o the City Comimissions prior to their August 13, 2012 meelipg jor tinal appioyal of
the 2012-2@13 One-Year Action Plan,

Contac! person: Mr. Andrew Thomas, Senior Preject Manager, Office of the Cily
Manager. Cily Hall, 368 N. Park Ave. Sanferd. Florida, 32771, Telcphone number: 407-688-

5)32 and limail address Angiew.thomay@sanfordiltrov .

City of Sanlurd, Florida
2012-2013 C®BG Annual Action Plan
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Lxecutive Summary 91.220(b)

1.

The Execuiive Summary is required, includle the objectives and eutcomes idenmtified in the
Plon and an eviduation of past performance.

Trogram Year3 Action Plaa Exceutive Suinmary:

Locale¢ closc to downtown Saniord. and partly within the CRA, are two predominantly and
historically African-American neighborhoods lhal comprisc the City's designatesd target area;
Qoldslheta and Geergetown areas. Collectively, the?' contain the majouify of the City's older,
deterioraung housing stock. poor inftasteucture system, blighted struclures, and high ate of
vacant piopeities.

In the past, the majority of the Ciiy's Community Devclopment Block Grant (CDBG)
funding allocafyon in parlnership with Seminole Coumy'é1 CPBG Progiam has becn utilized
within thc City’s target areas. These specific neighterhoods have and will continue to be
addressed due to the lack of adequate resourtes and the need to establish selisutlicicncy
among its pspulation and rcvitallge the neighborhoeds.

The total funding allocation fer the City of Sanford's FY 2012/13 CIDBG Promam is
$390,489, which rcprescents a 3.55% decrease from FY 2811-2012, The tunding deficit will
reprcsent new chaltenges for the City in its cemmitment to fulf 1] its community development
objectjves andl goals.

Fifteen peicent of the CDBG Program lundipg is allocated to Public Services Ahhough
litndted funding for public srvices has alway's been an issue. the challenge this ycar will be
allocating the limited public seyvices funds due to the 15% cap in rcsponse to the forever
expanding human and social services demands in thc target arcas

Florida's local governments continue © experience greatly reduccd revenues as a result of:
the state of the economy, decrease ad valorem and other taxes. declining propertly valucs.
high vacancy rates in housing due to continued spiraling foreclosure rate, loss of jobs. and
the clesing of businesses. resulting in a reduction in revenucs, consumer spepding. and other
factoss due 10 the severe falloul of nationalland local economies ‘The City of Sanford similar
to other small Cities around the cmuwy has been and continues lo be decply affected by this
volatife economy.

While some nationally based economist® still feel ““signs of recovery have begun™ the
national housing ciisis continues and is actually spreading to previously mote stable housing
markets Accordipg to thc Wall Street Journal Market Watch, Foreclosures lilings in hardes:
hit arcas was showwing some signs of recovery that swas shou lived and became mosre
widespread as high unemploymeni drove activity up in the hardest hit states Alghough lewer
homes aclually went in to fotcclosure and the areas are improving; Nevada, California,
Arizzena and Florida remain the most problematic states. The City of Sanford likewise
contiinues 10 be deeply affecled by the volatility of thc economic.

During the first two years of implementation of the Community Development Block Giani
program. the C} y has detcnmined thai il wants / nceds to reprogram funds into projccts. il has
desmed necxssary to reccive additional funding and smbijize the community. The ¢losing of
the Sanioid Housing Authorky's six (6) cemplexes1epresenling approximately 420 units has
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placed a tremcndous challenge on the City @f Sanford’s decent and safc affordable housing
inventoly. The closing of the Sanford Housing Authority propetties is compounded with an
ageing exisfing housing stck that i in need of exicnsive repairs, rehabilitation and some
demolition. Add to (iis dynamic the demoglaphics of the community, low-tncome elderly
residents. highunemployment rate and single mothers with a higher than averagc persons per
household rate. Overall, the City ol Saniord has 18.5% of persons below poveity level
compared to the state rate of 13.8% and the County'srate of 9.8%.

The City 1ecegnizes that any effort 10 address the housing situalion causd by the closipg of
the Sanford Houslng Authority will require a communtly wide endeavor that will need wo
encompass the entire Goldsboro neighborhood to make a significant ipact. To this end it is
also necessary (o auend 10 the revitalization of the heail ol the Goldsboro Neijghborhood:
Historical Goldsboro Boulevaid The corridor (Historical Goldsboro Bivd) fiom [Lake
Avenue west to Peesimmons Avenue is in need of idfrasiruclure improvements, commerial
revitalization, and linancial assistance to the small business attempting to return to the area
At some point: it may be benelicial for the City of Sanfoid to declare the | listorical Geldshero
Bivd Coriidor o bligbted area t0 justify and atract increaxd HUD funding to
comprehensively address the long standing impiovements needed to reestablish the
community as economicalty, secially. and physically vijable.

The City of Sanford and Seminole County's homcless situation was highlighted in two 60
Minutes decumentaries; one in November 2011 ard one in January 2012. The documentarics
“Homelessness the Hard Times Generaliou™ focused on the growing homcless population in
the region with an emphasig on the number of homeless famllie with children

Therefore, the City ol Sanford is concentrating its findipg for the third year and amending its
second year funding to address houxing rehablitation effiorts. youth training and employment
and economic development for small business in Goldsboro and Georgetown. In addition,
funding will be allocated to address the growing homeless population in the City of Sanford.

Cilizens input was soughi at public hearings held at the Sanford City Hall on May 36, 2012
and July 3, 2012. which took place during the Public Comment Period on the pioposed
Annual Action Plan. The public was encouraged 10 submit proiccis for censideration of
potential CDBG funding. The July 3, 2812 public mecting provided local citizens and
organizations with tnformatton relevant to proposed programs p:zlameters and projects
developed in draft form. I additipn, 10 increase citisen participation in the process, during
the 2012-2013 progiam vear, the City of Sanferd will establish a Citizens Advisery Council
to assist the CDBG Coordinator in the review proposed prajects seeking CDBG {unding

On August 13. 2012, the Sanfird City Commmuission appioved the FY 2012 ~ 2813 Annual
Action Plan. Authoriaation shall be granted fixr the Mayor to sign the attached Grantees
Ceulification and tbe Application for Federal Assistance (Foun 424) and dircct the Office of
the City Manager to transmit the Plan to the U.S. Department of Houslpg and Urban
Development (U.S. HUD).

Citv of Ssanfrerd, Hbﬂ']da
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The following activities constitue the use of funds for the third Program Year (2012-2013)
l.or the CDI3G Pregram:

Pubiic S¢rvices

Employment and I¥aining for Youtt/Youth Scrvices $38,573

Services for Youth/ Homeless/Seniors $20.000

Public Faulitiex

Homeless Scivice Facility $4s5.81%
|

Affordable Housing (Rehabilitation)

Senior Citizen Owner Occupied [loustog Rehabilitat:on $36.000

| Home Improvement Emergency Repaits $65,000

Codc¢ Entorcement

Cleasance trod demolition §18..000

Econemic Development

Spccial Economic Development Activilies $45.000

Planning/Administration

General administration of the CDBG Grant 578,098

TOTAL 3L 489

The listing of preposed projecls in the One Year Action Plan provides details on cach of the
above program activities,

Ci,ty of Saufoid, Flpeida
20122013 COBG Annuat Actipn Mun



Perforsmance Measuremcent

The following depicts 1the Objextives, Outcome Categories. Qutosme lodicators. and Outcome
Measures for2012-2013 acuvities:

Chviseomne Trndicaior

LTI PR T T
Wemvnire

mployment ond Yol pessons ussigeed with new or 5P
Truining partunity iuproved aceess lo a scivice
Servicesfar Suktablf 1.3vips Avajlﬁbili‘yf fr of persosis ussikipd with new or 199P
Senivws/pinthhomeless | Lnviranment Aceesiibilily itnproved Access L a service
Cirorumee wnd Suiwble Leving | Sustainobility # 1015 cleerspassible avaikible for 30
Buntoiision Eilvionment Safe and deocail howsing
Senter Civizen Flouting | Decent Housipg Affaicabilicy & ofhouses r2liabifitated 1o maintgin 64
Rehubilitaticn safes smsljary, and decent bousing, s ook

| Special Ecerentic Econemic Sustuinability | # ofbusinesstergons assisted with | 57B |
Bevelopinent OpPar.unlfy impravements co thely business
Hotee Impreemens Safe and ckecent | AHordabidity # of house: rehabithated fp maintai IgH
Minar Rikabiditution housipis sefe, sunitary and dlcent hous inp

Past Periormance

On September 30, 2012, the City of Sanford will be complet}ng its second year of CRBG
fundinbg under its 2010-2014 Consolidated Planning document. The City continues to be
challenged with setting up programs for the first time. As is the case of all new entitlement
cenununilies. Sanford has spent its first and part of the second year organizing, and
scheduiing for the succe f'ul implementation ofise CDBG program. Having gone through the
1Faming curve and paiicipating in available training. the residents of Sinford will sce a
dramatice inciease inthe level of CDBG actiwities in the target arcas during the third year.

‘The staff is becoming morc familiav with the HUD Imegrated Disyibution and Information
System (IDIS) and tue Disaster Recovery Grani Reporlihg (DRGR) system requicements.
The technical assl}c,tanCe and supporl provided by HUD staff has been very benelicial aud
educational.

It is also noted thnt seveial of the projects selected in the fist program Year has experienced
financial difticulty thus not being able to carry out the funded activity in a timely manner.
These projects aze being teevaluated and the allocyled funds scheduled for reollocation. The
City is in the precess of preparing an Amendment to the Fiist and Second yedr Amuual
Action Pian thal will reallocate the funding to imixave the timetiness of spending funds,

The City of Sanford has ahered to the goels and objectives established in its 2010-20143
Consolid:led Pian

City of San(ord, Vleride
20122003 CBBG Annual Actlon Pllan
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Citizen Participation 91.220(b)

2. Piovide a summary of tie citlzen paiicipation and consultarion process (including
efjorts to bioaden public participationin the development of the plamn

The City of Sanford has identified, conlpeted and collaborated with local and regional non-
prefil organizations ofterlng scrvices such as: health services, sc dalland Juir housing seivice
agencies, including those focusing on services to clildeam. elderly persons. persons with
disabililics, persons with HIV/AIDS and their famili<s. homclcse and cheoatcally homeless
pe:sens.  In additien, the city vaill coordinate ik service delivery progiams wilh icgional
mrivale und governmental health, mental health. and service agencies,

F(feris made 1o breaden the process

The City, through its ongoing public participalion/consullalion process. continuaily seeks 1o
breaden this firocess by involving new or tnclpicat nonprotit organizations in ils vartous
programs and by conlinuing its effioits to brovide infermation lo residents. Public heasings
werc held in the City Chambers localed at City Hall on May 30, 2812 and July 3. 26012,

* OnlJuy 3,2010 a Public Hearing was held in the City Ct:ambcys at Sanford City Jlall 10
receive public coinment on she proposed year 3 Annual Action Plan for 2012-2013,

e ‘The Cily Commission approved the plans on Augus: 13, 2012 for submission to the U.§.
Dcpar:ment of Housing and Urban Developmelt.

Propgram CGouls for 1'ublic Hearings Pubelic Nesicinps

Announcewent of funding asailab diky My 16, 2012

Gatlier Public Inpul hay 30 lu]p 2,202 |
DevcloPment of program puierities May 16, 2012

Reselye comments eoneernink deafl Junc 18, 2012. ltillyts.zllz
docunuents durie publip comment

el Connwssionr Apprival Augnst 12, 2012

As prcwouzlp mentioned, this process tnchuded holding public hearings during which Lhe
communily |1nput was soukhl through the use of solicitation of ides and program prioiiltes a:
both public heartngs: sevigw of the praposed proxram goals and objectives, make available
leclmical assistance: advertise thic availabillly of fundsi and provide chirtvday public
commenl period of the FY 2012-2013 One-Y ear Action Plan documents, Residents and local
and 1cgional agencies were encouraged (0 uuend the aforementioned public hea:iggs and
were notifted in the lullowing manncr: ncighborhood organizations, the city's websilc,
commission levclinvolvement and local newspaper advertiscments

No one ottended Lhe firsl public hearing, whigh was held on May 30. 2012 i 780 PM at
Sdnford. City Hall.

At the second public hearlpg held on July 3. 2612 al the City Hall in the Chambers, there
were 10 peoplc in aticndancc including representatien from the following nonprolits:

o Meals on Wheels Cie (provide the wcathciizalion program and conducl the semiot
houlsing rehabilitation program)

Cilty of Sanfed. Florida
2012-2013 CPOG Arnual Action Plan



o (Cioldshero Front Por:h Council Inc (youth employment and training)
o Habitat for Humanity (build aflerdubl housing for low income persons)

o GoldenRulc Housing and Commumty [Development Corporstion (specializing in
affordable housing)

o Greal Honor House (specializing in transitionsl housing for lhe homeless)
o S8.P.ECS. (Speoialjang in affordablc housing)

This plan concurs with the infornation presented in the approved FY 2410-2014 Censelidated
Planning [Documeot uadersenting its progiam goals :01d objectives for implemcntation As
previously staled, the cwrent Consolidated Plan utiliged infoimation drawm from a number of
othet plans, documents and welsite i n order (o oordinate and collate da'a gathering in suppoit
of developing local program goals and the allocstion of CDBO funding. These jpclude: the
Housipg Element of the City of Sanford's 2009 updated Comprehcnsive Plan, the Conununily
Redevelopment Agency’s cellaborled Master Redevelopment Plan. Fast Cemral Florida
Regional Planning Council nzsources. Regional Contipuum of Care and , the 1990 and 2648
Ccnsus of Population and Housing 1)afa. the Florida Housing Finance Cotperaiion. and
University of Florida Shimiberg Center for Housing Stidies.

The publication of the proposed Onc-Year Action Plan for a 30-day public comment period
started on June 16, 2012 and cnded July 18, 2412,

Comments received on the pkn were categoriscd, examined by Sanford Officials and
submitted to HUD along with Consolidated Plan and Action Plan io summary fonnat.

3. Provide a stmmary of citizen commenis o8 vicws on the plan
Any Cilizen Commenls received have been summarized and placed in Appendiyx C.

4. Provide a written explanation of commenis not accepied and (he reasons why iltese
commien(s were not accepled.

All commenis received weic responded to within 15-day perfdd in confonnancc with the
Citizen Participation Plan. The explanatien of “whether or not™ thc comments have been
either accepted o den]pd will be includecl. Accommodation is attempted at meeting all
s¢rious housing and community development needs expressed to thc Community
Improvement ®ffice. The limited funds received for CDBG eligible activities preclude
the city from addressing all but thc ditest necds at ths time, Conseilucntly. some
comments. although accepted and considered, carmot always bc met with funding
initiativex. Howvever, public coramenis and concems will be included in the planniug
process for development of longtcnu goals and objectives.

Resources 91.220(c)(1)) and (c)(2)

S. Identify the federai state. and local resources (including program income) the
Jurisdiction expects to receive (0 address the needs identified in the plan. federal
resources should inciude Section & fumds made available to the futisdiction, Low-{ncome
Housing Tax Credits. and competitive M cKinne)-Vente Homeless Assistance Act funds
expected to be available (o adidress priorisy needs and sipecific objectives identified is the
strategic plan

8
Cily of Sanford. Flo:ida
2012..2013 COLG Annual Action Plan


https://de.velopme.JH

The City of Sanford. Flofida will 1ccxive $399.489 in (CDBG funds for Program Year
2912-2013.

The followang wbie illustrates funding directly to the City as well as area wide bencfi
tunds available to city residents tor housing programs. homeless prevention, Seetion 8
vouchers, public housing and other program resources.

I City of Sanford CDRG $ 39048
2. | City of Sanfard NsP $1,037.607

ZF Seminole Counly SHIP 30

4. Pubc Housing Auhoritics-Sunfiord oxd Sacgion 8 Youcher Program g te
| _Seminele County

S City vl Sunferd-Cemmunity lin\roveni¢anl ' LIHLAP $1.557.865

Ocpisime il -

6 Semijwale Comsty Eownzency Shelter Funds $152.014
3= (LSG)
12 Seminoke Counly H®ME Fyinds § 574.755'

6. Lxplain how fiederal funds wiilt leverage resources from pyvivate and non-tederal public
sources

Prior 10 receiving funding as an cntitlement City in 2014. the Cityl of Sanford was a partner

with Seminole County Government ior Coromunity Dcvelopment Block Grant finds, This

barmership hus fostered a high level of ifitergovernmental cooperation and toordination.

As thc City of Sanford’s program bevomcs scasoned. a much greater emphasis will be phacet

on recommendations for projccts that contain o tajr amount ol leveraged funding.

The following recommended provcts include leveraged fiinds:

o Adeals on Wheels etc. 833,000 fr-en the Weutherization I'vogram
“I'otal Cundls Jeveraged $45,000

Annual @bjectives 91.220(c)(3)
*If using the CPMP Toot: Complewc and subnsit the Summary of Specific Anauul @bjectives
Worksheets or Summuriesxls

7. Provide a summaiy of specific vbjectives tliat will be uddressed during the program ye qr,

A summaty of specific Thied Year (frogtam Vear 2012-2013) objectives appcears belowd

Homeluwes Objectives

o Partal funding ler the aceuisition of a non-residential homecless facility 0 provide
support scrvices to the homelcss

Special Needs Onjectives

o Provide opportunities fr scniorcitizcns and youth to receive support scrvices

L Geminote Lxuemis: Heising Assidonce [unds (HOME & S llllf) a7< avoiloble so cdigiMe City of Saaf ord |t$'.(|l£n:g

City of Sanfo.rd, Florida
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o Provide facilily improvements for local services distribution
o Incrcasc access for impioved job skills, training and incieased self -sufficggncy
o Partial funding fur a ncw homeless facility

Commutity Develupment Objettivey
e Partial funding fer a new non-residentiak tiomeless service facility
e Target arca public $acility inprovements
o Public and emerxency services for atcisk populations
e Eliminake slum and blighting inf.uences in low income communities
Housing @b jectives
e Previde opportunity for affordablg housing in-fiil censtuction on cleared vacan! low
o Provide homeowncr occupied housing rehabilitation assigtance te Senior Citiz:ens
® Provide Home lmprovement lor low income residents (minor repairs)
Economic Development ()b jectives

® Under Special Economic Dcvclopment Aclivities, provide funding to assist small
business in the Target Areas with staitu p and expansion; writipg busiaess plans traingng:
and essist with ieensing requirement The activilics may include reconstruction,
rchabilitation or installinent of commeicial or industrial buildings, structures and other
veak propeity equipmem and improvements,

BDescription of Activities 91.220(d) and (e)

*ff not using the CPMP Tool: Compiete and submit Table 3C
*If using the CPAIP Teol: Complete asut submit the Pro jects Worksheets and the Summaries
Table.

8. Provide u summary of the eligible programs or activities that will take place durirg the
program year to ad'dresi the priorivy needs and specific objectives identifled in the
stategic plan,

Describe the outcome measures for activivies in accoidance with Federl Register Notice
doted March 7. 2006, ie.. generid vbjective category (decem housing suitabie living
environmeni, economic opporiumnily) and  general  outcome category
(availabilig¥accessibility, affordobilit). sustainability)

The tollowing proicts listed below provide details on cach of the proposcd progiam activities.
Public Services - $58.573
LEngloyment and 'I'srag;' ing $38,573

This public scrvice program will provide a wigdc 1ange of supportive services, life skills
and work expericnce to enhance and improve the general welfare of Jow to moderate
income youth The primaiy fucus ol the program will be lhe primany target areas.
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Seivices for Youth Senior Citizens. Homeless and‘or Public Safetv -$20.000
This program will provide suppoiive services to improve, heallh, safety and general
wellaex of low and moderat e-income citizens. the spcceilic progiam to be determined.

Public Facilities - $45.818
Homcless Non-Residential Facility [mpcexements- § 45.818

1n partnership with other homeless seevices. fitnders provide fiznds for improvements 10 a
public facility to improve supportive services to the homelass. This is a nonscsidential
facillty providing mexls and casc management servigesto the homeless

Code LErforcement - $18,000

Clearancc and Demolition - $1%.000

Clearance and demolish of unsafe. dilapidated strictures fiom low income arcas of the
City.

Affordable Housing Rchabilitation - $145,000

Senior §."|¥ig&g§ Heusing - $80.000
This program will provide funding ler emergency repaits and weatherization
rehabilitation fer senior citisen homcowner occupied housing.

Home Improvements (Minor R chabiljsatjon) § 65,000
[bis program is intended to provide opportunities fer minor improvcments for cligible
homcowmner occupied howing wnits

Speciul ¥conomic Devclopment) - $45.000

Business Development Assisince
This activity involves providing funding for assistance and training directly to startup
and existing small businesses in areas such as bul not limited to wiiting a business pfan,
developring accounting syskems, mecting licensing requirements etc.

Commeicial Revitalization

these aclivities include construction, reconstiuction, rehabilitalion or installation of
commcicial or industrial. buildings, structure and other real property equipment and
improvements.

Planning / Adniinistiation - $78,098

These fiinds pay expenses fer general planning and administrarion of fhe
CDBG mant for the City.
Goals and objectives to be carried out during the action plan period are
indicated by placing a check in the following boxes.
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Objective Catezor
Decent Housing

Which includes:
Esisting homeless peesons
btain aff ordalble ousing

Ohjective Caltgon:
Fapundrd Yermamie
Opportunitics
MWL oncludues:
improving the sofcly and
livability ofncig_hg_n.lhoods

assisting persons al risk of
becoming homeless

1e:aining the affordable
housi g siack

climinating blishiieg
inftueaces arid the
dcmiomiw of propcny
and 3 licjos

Ohivedive Cyeegary:
A pingded KEcenomic
Ohirserunilips
Which ingligles
job creation and retention

cstablishmelt, siabilezation
snd cxpansion of smill
business (including rmieo-
bu s ncaccs)

inmsing the access 0
uuality public nid priivatc
failities

increasing Lhe avaiilability of
a)l'ordable peitoancni
housiog in standzed
conditien to kew-ineume and
medetaiciincoerie fismilics,
paniicularlly '@ membeis of
disadvantaged minosilics
without digeringiation.on

"h e basis of race, color,
veligivn, sex, aaliooat e igin,

| familial s plus, or disability

]

reducing the isolatien of
inconic @oups Within areas
thyough spatisl der
concentration of housing
oppattnitics (¢ fowe
income parsoos ang the
rcvitalf'zatilon of
dcteriorating
ncighborhoods

ihe prevsion of public
services concemed syith
erppioyviiend

the provisigs of jobs o
lowyincome prersons liviig
a1 a:cas affockd by those
proerams and activities
mdcer programs #verwd by

the plan

increasing the supply of
suppostive housing which
includes s cuctnal feawiees
and scrvices to cnallc
persons wilh pecial needs
(including persons with
BIV/A®OS) In live in
dicnity and indcpendence

restoring and prcsc:i'iiing
pioperties of speciat
histei, arcitiieczumli. or
aesthetie value

providing aiﬂustlébir
hol skig (hal ijsacocssibﬁc to
Job opipaacuniies

CONSTNING CNEFRY
rcsources and tise o f
tcncwablc eneg @Y soutces

availability of monigage
financing fier low ined1nc

cT30nS 5 veasoniivle wles
uiihg non-disciimipatory
lending préactices

| aneess %0 capitol and credi‘(

fer dcvelo pment activities
that promote 1he Jong+4eyn
wenomic social vigbitigy
ol the community

Cily of Sanfo+d. Flori
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9. Describe the oniceme measures for ectivities In accuidance with Federal Register Notice
dated March 7, 2004 ie¢., gemral objective cegery (decemt hewsing, suitable hving

opportily}
(availabilitwaccescibility, affordabilivy, sustisinebdiling

ernTrenment

1ePfpvey

economic

Ohfint five

Oraganc
€ afepir)

and Senerid oufcome

Qerrcente Pelicutor

categeiy

itzaing

Meussirts

City ot'Sanford, Flprida
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EmiNesunent und Ecenuirdg l Sustoipability #ai pers aos assisted with ogw O S¢-100P
Tralning Qpnortunily improved acocs La a8 fervice
Senvces for Seniars Sujjable Living Availabitiy 1 of peisons assisigd with new oo P
Envinonment Acecssipilky impreve d ac 0ess 10 @ Service
Seruces for Youtn Suitadl Living |  Availabiiipy/ A o persens asmigt d with new or 1ooP
Envigonment Accessipility impreved aocess i a s¢rvice
Cleoravice and Suimble Livtyg | Suswinabilizy ¥ lpwx clesined/possibie avatjabie tor 60
Demelition Eovifooment Safe and devem hausipee
Huweless Sevvice Siwjgable Living | Avalabijity/ ¥ of persons assigted with new or | 300400 P
£ acthine Enviraniment Accessibefigy improvext aecess Lou serice
Biesiness Dovelepvmont Econenic Sestuipabifity # af persens assisted wigh new o1 5.10p
Avrlyrance und Building @ ppenunipy improved a:scss 10 a scivipe
Imiwr OV Ity )
Howme taprmiemuent Decent Housipg A%tdabi‘ity # of howses tehabililated 1o maimalp 18-12H
sale, sanitayy, and deuent Jwusipg stock
Senior Citizen Housing | De:cotHouslpg | Affedabliyy 1t of hewses rehabilitated 10 maintaip 10-12H
Resxtbrinatic sal, saniteey, wod decent housipg stock
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Geegraphic Bistributien/Allocation Priorities 91.220(¢) and (f)

10. Describe the geogrephic creas of the jurisdiction (including areos af lowdncome fanises
andor racigi/minority concemration) in which assistance witl be directed during the next
year. Where apprepriate the jurisdiction should estimate W1 percentage of fumls the
Jurisdiction plany te declicate v turget areas.

NMap 5 below indicates the highest concentrailon ol racial/minority concentration of the Atvicin-
American populazion, which is predominately located in the two (2) targel arcas consisting of
Goldsboro and Georgetown,

sanlrd ChY LR
§ Parcent Atcézan Amerigan within CDBG Targ9l Aress

LacaTha 105
10-29%
BN 20-29%
I - <o%
B GreserBanBin
TR T T s VT R ——
Map 5: Cily of Sanforg g MePired By
Colll’so]idated Plan 2010 -2014 + ‘e'-;:f:{{ﬂ&"
Percent Afriican Awerican by X PR~ WL m"ﬁ’,’.’.‘?..l
i - 2 i | Uscanaus 200

._Block Group within the COBC Target Areas
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Map 6 below indicates the highest concentiation of racial/minority concentratipn of the Hispanic
population, which has a high predominance in the two (2) target arcas consisting of Goldsboro
and Georgetown.

o | Goldsboro Target A
110 (7] Sy

g T

e bt
- '“- COBG Tapel Araas
Senkysd Sty Limde
Percent Hispanic within CDBG Target Areas
1856 TNian4%

: B s 6%
' Map 6: City of Sanford Y ey |
Consolidated Plan 2010 -2014 -‘L SrE et s
Fervices L.LC,
Percent Hispanic by - Mo e o
|_Block Group within the COBG Target Areas e UE.Caraus 2000

e

Cuty of Sznford, Flo:ida
20122013 CDBG Annust Action Plan


https://Pf4P,J.cl

The follewing funded activities aie located in geegraphic iarget areas of Sanford known as
Goldsboro nnd Georgetown which are characterized by predominantly lower income populations
and predoininantty minority pepulations (see Maps 3 and 4 below)

The preposcd public facility improvements project and concentration of clearuice and
demoimon are pl{anncd for Sanford's fasget areas as tollews:

Y outh Employment and Traiamg Goldsboro tnrgct arca of Sanferd—Map #3
Cleararce & Demolition Activity will beconceniraied ip the targeted area
Lconemic Develo pment Activity will be concentrated in the Target areas of
Goldsboro (Map 3)-and Georgetown (Map 4) however; othcr areas may be considered as
well. Bata based o U.S. Census 2000 and 2009 website heip:/Ascilindey cepsusRov

VY

e e L o ey 5

- ™ 5 E
i r
R N AT
R o
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s s b 8 2 a1 ey

i b Frapaand By
Map 3: City of Sanford . E y TPH Ergineats s
[ Consolidated Plan 2010 -2014 L--""‘N‘:‘::t‘;'::‘:_"" Chote - S iic
Goldsboro COBG Targut Avca ;i 0o 1000 fuuk. Bt Basai e

_.|
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Lake Monroa

4

WA THIST A
e

[ H Priparea B B
Map q: City of SanfOrd cnj Cx::oé;::{:::
Consolidated Plan 2010 -2014 a :::f‘::m;:fwm I Savisel 2 .

| Georgetown CDBG Target Area $ up 3P MefeR  OmfiBaicdwi

.

THe following activities are offered on n citywide basis w incoime-cligible households, and aic
ne( limicd te any spscilic gesgrphic areas; preference will be given to residents of the primary

target arca
> {lame Impriovements
5 Services for Seniors
3 Services for Youth
5 Senior Citizen Homeownei @ccupied Housing Rehabilitation
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In s third year as an entitlement city, Sanioré has proerammed and dedicated 76.8% of its
CDBG allocation lo targct areas of the City. and wall expend over 96% of the non-adimlpistrative
por.ion of the gratit in support of low and ntederase-income residents

Census Tract [Data [ur ‘Fargeted Areas

JEREIES HIRICN
| RAC GROISE LCWIMO) GWeMON OWIMOID
A CENANI b N ETARS NV EK PO LAY LNV ERSH ERUENBAGH
Sanfond c#y (20103 | hEL) 707 76
Sunford city 020101 2 457 827 35
Sanford city 020102 2 298 114 7
Senferd city 020102 3 293 509 S8
Sanhynd city 020102 4 283 463 62
Sanfaed cily 020201 2 an 470 59
Suiferd cilty 020202 3 606 1006 60
Sunford cify 0202012 4 727 1522 33
Sanford cify 020302 i 1324 2094 63
Sanfordeity 020401 1 S04 819 62
Senferd ¢y 020x101 2 <37 683 7
Saafens uf,v 020500 | 525 68( 77
Sanfond cily 020500 2 £491 1925 78
Sanfond city 020500 3 204 242 o
Sanford city 020500 4 843 79 86
Sanfond city 0205700 2 33 3] 100
Sanfend city' 020806 | 704 ln? 63
Senfip1l city 020%! 3 x93 3402 67
Sanford city 020992 | 485 728 62
Sanford city 020942 g 894 1502 60
Senfiord city 021000 1 &7 120 56

{7, Describe the reasons f# cfiocation priowifics, the iationaie for ailocating imestmernts
geograpiucally with the jurisdictions during the nexi year, and identtfy the obstacies to
addressing wn-served needs

The census tract data provides thc specific data used to identify and target lowipceme
households and ncighhorhoods. The maps and narrative above piwvide detailed iniomalion
concerning Sanlurd's most nedy households. On avcrume (he percenlage of the low/med
population fer thc census tracts in the targct areas is 67%. With such a high percentage of
low/mod residenws combined with an antiquated anfuasstructure and minimal socral services. thesc
ncighborhoods requirc & high level of public serviees and inliasiucture improvements
Theredore; the projecks selccted for the 3 year and the goals. objectives, and fiure projects
identitied for the next two years will he heavilly focused on activities te improve lhe «uality of

life for rcsidents in the targel areas.
Obstucles to meetiag underserved oeeds

The major obstacle 1o mecting the City’s underseived necds will continue 1o be the tack of and
reductton Of tinancial resources, iPc]uding Federal (HOME) and Stote (8111)°) supporl. Local
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resources have lessened significantly recently due to reduced ad valorem and other revenue, due
(0 the current maior recessionas well as a 3.3 reduction of CDBG funding The lack of available
dcvelopable, vacant, residentially zoned land will continue to put constraints on the City's ability
to provide affordable housing, Although housing prices have decreased signiicanlly due to the
high foreclosure mte, many low-mod households arc currently prked out of ownciship due to
unemployment and under-employmen.

Annual Affordable Ileusing Geals 91.22@(g)

*If not using the CPMP Tool: Complete smd submit Table 38 Arnual! Heusing Completion Gead/s.
=If using the CPMP Tool: Cempiete and submit the Table 38 Annual Heusing Completion Goals

12 .Describe the oneyear goals for the numbar of homealass, non-homeless, and speciat
needs households to be provided affordablfe housing using funds made avallabla to the
Jurisdiction and one¥ear geals for the number of households to be provided affordabie
housing through activities that provide rental assistance, production of new unis,
rehabilitation of existing units, or acquisiwon of exisWng units using funds made avastable
to the jurisdiction 1ha teqn afferdable heusing shalt be dafined in 24 CFR 92252 fer

remsal housing and 24 CFR 92.254 for homeawnership

Based on survey results, the City is providing funding for alfordable housing as Homc
lmprovemcnt Minor Rehabilitation and as Senior Citizens Housing Rehabilitation. ‘These
progeams are intended to increase safe and deceat housing stock and increase livability of local
ncighborhoods.

Public Ileusing 91220(1)

13. Describe the manner in which the plan of the jurisdiction wil! help address the needds of
public jousing ond activities it wil! undewake during the next year te encoursge public
housing residents to become more imvolved in managemert and parficipate in
homeownership.

The City will nol be undcrtaking any activities to nddress the needs of public housing during
the 2012-2013 Program Year. The City will provide moral and political support where
neeessary to assist the housipg authorities in their atiempis to provide clean, seie. and
sanitary housing to their residents.

14_[f ihe public housing #gency is designatcd as ‘troubled” by HUBR or othenvise is
petforming poorty, the jurisdiction shatl describe the manner in which k will provide
financial or other assistance in improving ils operations fo remove such designation
during the next year.

Both Public Housing Auhorities (PHA's) in the County (ihe Seminolc Ceunty Housing
Authosty and the Sanford Housing Authonty) have both public housing units and Section 8
vouchers ‘Ihe Sanferd Flousing Authority has been designated as “troubled™.
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The Sanferd Housing Authority experienced internal management problems. which lgd to the
U.S, Department of Housing and Urban Developmenl conducting an onsite asscssment
during the period of Februa:y22 - March 5, 2010. and the assessment revealed the following

o The SHA was finuncially insolvient
o The physical condition of the housing unijts is in extremely poor conditions

o The cuirent leadership and mamagement had not demonstrated they are capable of
successfully managing the agency

In response. to the jJinancial insolvability of the agency, the Executive Director was released
and the SHA coniracted wih Otlando (tousing Authority for the day-to-day management of
the agency.

Due 10 the poor cendltion of the six (6) complexes, representing 480 units in Noveinber of
2010 all but six (6) of the 430 units were condemned and clostd. SHA relocated all is
tenants, | n addition, Sanford Housing Authoiity 404 Section & slots were tuined over to
Orlindo Housing Authoriy lo marage.

Sumnlord Sceminele County

Housing Authoriiy Housiop Authoerity
| Cumrent no.of Section 8 reaants ) { 363
llouaeho]ﬂs on Section ¥ w aif mu Lipt 0 480
Current no. of Public Houslnsz uaits 6 30
Households on Publjc | lousig wailing lisl | 46 294
Csl. need jer addiliona) r2ntal assiptance 9) $3, 10400041
Est. finding necd fer additionnl unifs 0 NA
Est. need fir down paymenl assistance G 0 2.500

Publ if Housing residents

Each of the two Public Housing Authorities have ut least one public housiftg resident on their
own Boards of Commissioneis. The Seminole County Housing Authority alsc has an advisory
board mude up of public housing tesidents, which meets quarterly to help in their stra(egf:
planning and developmcnt of their Annuul Plan. The Sanjerd Housing Authoiity has a resident
advisery board that meets twice annually to advise on their Aanual Plan and to givc updates on
the PHA’s capital lund. he City of Sanferd hes assigned a senior staff person and one City
Commissioner to act as liaisons between SHA admioistration and the City in un effiort to keep all
lines of coimunicatipn open

Homeless and Special Needs 91220(i)

15. Describe bricfly the jurisdiction's plan fer the invesiment and wse of available resources
and describe the specific planned actior steps it will Take over the next Year aimed ar
eliminating chronic hemelessness

Sanlford Officials recognize the seriousness of homelessness within the City. With limited
CDBG funds available 10 the City to plrsue its own needs, priorities, oi}iecrﬂ»'es and goals,
the City does not have the CDBG Jinancial capability to addewss homcless necds ena large
scale. The Clity hos dedicated $4.5.318 of its CDBG funds for FY2012-2013 in support of a
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supportive scrvices project for homeless ipdividuals The lecarion of the lucility is still to be
detennined.

The following Homelgés Programs are presently funded and are active projects/activities
within Seminole County but most imporianily in Sanford: The Supportive Housing Program
(dclivered by the Homeless Scrvices Netwosk of Central Florida through the Continuum of
Care), The Shelter Plus Care Program (theongh Seminole County). Thc Emergency Sheltce
Giant Program (through Seminole County) and Houswp g Oppoitunities for Peisons with
AIDS (through the City of Orlando (designated as progeam administeator lor all ecsidents in
Seminole Couinty, Orange County, Oscesla County, and the City of ®rlando).

In addition, f'om its ESG Program. the County funds assistance ta two local cmcrgency
homeless shelters which includes Safe Houwse of Seminole, s local shelter for victims of
domestic violence for opcration and maintcnance expenses, and to Rescue Quteeach Mission
(Goldsboro target area) to its homeless nen’s shelter and its homeless women's and
children’s sheker for operationand mainlenanice expenscs. This assistence alovs Lhe shelters
to assist a gicatcr number of homeless individuals and lamilies. Fach shelier ulso has
tiansittonal housing programs to provide longer-tcrml sheller while assising homeless
individuals and families 0 ¥ain scifsuflicicncy (job training, education. etc). aild 10
cventually procure market housh g.

Other fedeial paitners that also provide hameless assistance include: the Deparrmem of
Hcalth and Human Se1vices. the Department of Education. the Departiment of Labor, the
Depaitment of Velerans Af{airs, the Depautment of Agrigultucc, and the Intetagency Ceuncil
on Homclcssncss

16. Describe specific action steps te adiiressl the needs of persons that are not homeless
identified in accordance with 91.215(e)

While the City of Sanford does not dircctly ecceive Statc of Florida SHIP Funds, its income
eligible rcsidents are encouraged to apply for assistance undcr the Semiirole County Howsing
Programs. Spe«cial needs populations, which include elderly. irail eldcrly, physically disabled
and families and persons cxpcricneing economic downtums are at the greatest )']Pk of being
able to retain decent afferdable housing or of becoming horreless

17. Homelessness Preventio n-Desciribe pianned action steps over the nexs year (o address
the individual «nd f anilies with childeer at imminent risk of becoming homeless.

Seminole Cownty is taking the lgad on ptevention of homelessncs forc over 1788 homeless
children in its Jurisdiction. During the last two piogram years. the county jas partnered with
agencies and organiaations finded through the Continuum of Care of Central Florida for
suppoitive housing programs and homeless prevention services.

With its limited CDBG funds. the City will not be ahle t0 1ake a major role as solc source
provider but will continue ta consider services and projects that suppoit homeless preventhon
on a cascby-casc basig.
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Resource Services of Central Florida's tiansitional housing project and other regional and
county programs are available for special needs population am “at risk persons’ to avail
themselves of housing opportunities suppoit and Job training services to ensure higher and
more satisfiring quality of life.

Barriers te Afferdable Heusing  91.220()

18.  Descride the actions that will take place uring the next year (o remove burriers
o affordabie housing.

The Sanford Comprehensive Plan Housing Element Section 1aises the following comments
conceming potenlial barriers to aflerdable housing within the city linuw “Potential
Impedimenk to Mceting Demand”. The potential hurdles include imited funding for
affordable housing. implemcntation of policies promoting mhan infil and redevelopment,
and development regulations. which make housing developmenl more expensive housing.
The City Commission does have the power to waive. discount, or defer impact fees Jor
affordable housing. (hese programs shouyd be reviewcd for success and potential for
improvement.

During year thwee, the Cijly of Sanferd will b¢ preparing its Jair housing Analysls of
Impcdiments to include a Fair Houslp g Planning Guide.

Other Actions 91.220(k)

19. Describe the wtiors that will tuke place during the next year to address obstacics
to mecting underscrved needs, foster and maintain affordable heusing evaluate and
redece the number of howsing units containing leacdbased paint hazards, reduce the
number of poverti~level families develop institutional structure, enhance coordination
between public and private agencies {see 91.215(a) (). (3), (i) (k). and (1))

Addressing @bstacles to Meetipg Underserved Needs

The Cily of Sanford will fund the following programs to address obstacles in meeting unmet
or underserved nceds:

Suppori Services for Senior Citigens

Support Services fur Youth

2mployment & Tiaining

Senior Citizen Homeowner occupied housing rebhabilitation
Home Improvement.-Homcowner occupied Minor Rehabilitation
Spedall lconomic evelopment

(0N BN BN BN )

The City has also fostered vital partnerships with Seminole County and arca wide agencies to
address its resldents underserved ip housing and suppolfive services.

Scminole County housing programs provide the following benelits to City low-income
residents through their State Housing Initiative Paitnership (SHIP).

® Homeownership counscling is provided to all houscholds approved for SHIP
ownership assistance. Counseling is provided pre and postpurchase. with specific.
Jecus on houisehold budgeting, home mainfenance. and foreclosure prevention
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o A Foreclosurc Prevention Program is finded annually under lhe SHIP Program to
assist very low and low-ipcome households when facing foreclosun:. Up to $5.800 is
provl]ded to assist with mortgagc arrears and to prevent feieclosure for sajvagceable
mortgages.

Additional Agencies providip g local housing assistance inc|ude:

1. Habitat for Humanity in Seminole Counly.

2. GowdenRule Housing & Community Development Corpontion (specializipg in
Affordable Housing for lower incoine people)

3. Rescue Outreach Mission (men's sheller and women's and childeen’s homelg s
shelter),

4. Housipg Authouity of the City of Santerd (public housing),

5. Brothers I¢eepcrs, Inc.( a substance abuse non-profit service o1ganization),

6. Recovery Housc of Sanford (transitional housing for men reovering [:om alcohol
and drug addiction), and

7. lhe Center [or Alfordable Housing (non-piofit CHBO of Seminole Couniy)

Reducing the Number of Peverty fevel Fumilies

One ol the grealest challenges facing the City of Sanfoid is reducipg the number of poverty level
households:'families particulaily in the pdmary target areas of Goldsboio and Gieoigetown. The
City of Sanferd ovcrall peceentage of individuals below the poverty level is almost twice that of
Scminolc Comnty (18.5% vs. 9. 8%) A disprapertion number ol the 18.5% of individuals at or
below the povaity level live in the targetarcas; approximately 6 7% of the 1esidents,

Also, although closcd now. the City's six public housing complexcs arc located i the two targe
areas (five in Goldsboro and one in Georgctown). Both neighborhoods consist ol a high
concentralion of senjors, singlc mothers- high memployment. individuals with crimina)] records
and ipdividuals with lew marketable/etnployable skills. Combining the social human scrvices
factors ol the residents in thc ncighborhoods with the lack of cemmerciil and cconomic
development in the arcas; the oppoltunity for individuals le improve their station in life under the
cuient circumstances is virually impessiblc,

To reduce the number of famill& and households at poverty lewe] in the target arewas, going
forward the City will be the calalyst for commercial and economic re-developmeni in the target
areas. In recognition of the social, physical and ipfiastructure needs of the farget arcas, CDBG
funds will be used to leverage private and ofher public finding to improve the living conditions
and stablll'l]ze tbe neighborhoods Pursuant to this commitment projects proposei for ycar one
and ycar two that have not been implementcd. the majosk y of those funds will be re-allocated te
the af orementioned activities.

Private Industry

The housing dellvery system in Sanfond has tiaditionally been the domaip of both ihe public and
privale sectors. A nbus’ residential market, pacticulacly for suburban singlefiamily constuction.
spurred growth of the development connyunity wntil 2007, when the cconomy downturned. The
prejected number of households residing in the city is expected to grow ar a tnuch reduced rate
by 2015 as cvidenced by the widespread housing slump and forecloswe vacancy ratcs. The city
waill continue to encourage privale and public parinerships i n the provision of affordable housing
['or Sanfioed,
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Nonprofit Organizations

There are a small number of nonptofils opeiating wighin Sanford for the expiess purpose of
providing social and commuiity development services The Ciy values these parincrships and
takes an active interest in the setvice dellvery to ils citizens, As swled earlier, the primary social
service provider 10 Sanford cifisens is the countywide Meals on Wheels Program. Types of
scevices offercd include congregate meals. social programs. housipg repaic (Wceatherization
Program), transportation (for the dilFabled and senior citijgns), nuteition (foed bank and
conmedities), and home scevices (pcrsonal carc, homemaking, companionship. etg), toddice.
preschool and afterschool nutiition progiam. This organization greatly assisis in 1illing the gap of
services for the City’s highest risk population,

The Homcless Services Nebwork of Cential Florida works wifh homeless scevice agencies and
advocacy groups. interested individuals, 1o provide giant application fimdipg in the suppotl of
activities [ur the homclcss This coalition offers all nonprofits who serve the homeless population
the opporunity to share infermation and resources and 10 coordinale activilics in a manner that
be'sc meets the nceds of their clienl pupulation in a contlpuum of care.

The Seminole County Health Department has no tracking process for Icadbased paint. I ip
estimated that approximately 36 % (or) 8,635 of the housing unis in Sanioid were built prior to
1978 Although it is possible that a majority of these contain 1esidual lead-bascd paint, many
have undoubsedly been repaintcd many times over, and havc thercfore have encapsulated any
leadbased paint.

‘The overall goal of the City is 10 reduce or eliminate lcadbased paint hazards and prevent
childhood Icud poisontng. Tlus will be accomplished thiough a coordinated effort of public and
piivate sectors. All houslng proposed for rehabilitation is screened by the year built o deternine
pessible LBP hazard. The owncr is given the EPA Fact Sheet - /dentifyimg Lead Hazards in Your
Home and thc EPA publication - Protect Your Famify From lead in Your Home During the
feasibility inspection. if the inspector identifies & potential LBP problem. he notifies the owner
and may tcst the suspect arca with a swab or take a sample 10 be precessed through the County
Health Depaitment.

In cvcey program where foderal funds are cxpended on a housing unit. the City incorporates the
current procedures for hazaid reduction or 1.13P abatement guidelines as defincd in 24 CFR Part

3s.
Achions proposcd or being taken 10 cvalugte and reduce Icad-bnsed paint hazards

Duc to funding limistions. the City, in conjunction with Seminole County occasionally funds
and subsldizes city based affordable housing development, This is accomplished through the
encouragement and development of ncw atfordablc units, or the rchabilitation of existipg unils
built after 1977, as opposcd o rehabilitatiug pre- 1978 units. both for reuters and homcbuyers, in
order to increase the inventory of lead-fiee housing units. However, sipce the City and or
Setoinole County also accepls and occasionally funds proposals to renovate existing housing
unik (sometimcs built prior to 1978), all housing units built prior 100 1978 wil be
comprehensively tested for lead-based paint. 1f such nits vontain Icad-bascd paint and are
approved for funding, then they will bc dcalt willt by encapsulating. abating. or clearlflg the leud
bascd paint. Housing units with chipped or peeling leadbased paint will be avoided to the extent
feasible and possible, due (0 the anlipipwed expcense, and ownces of such unllt will be
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encouraged te eliminate any hacards In all situations, the City will compll)' with Fedcral
regulations (24 CFR 35) iu dealing with leadhased palpnt in residential propeilics, Any trcatment
or abatement of lead-based paint w.ill be funded by puiticipating agencies, but closely monitor:d
by the Cily and Scminolc Comnty,

28. Describe the actions t coordinate its housing swategy with local and regienal
tuns portation planning strategies (o casme (o e extent piacticable thai residents of
afordabie housing luxve access to public wansporiation

Transperiatioa services arc provided by LYNX a ctate fiznded bus seivice on a triceunty basis
(Seminole.. Orange, and Osceola) including the city of Sanferd.
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PROGRAM SPECIFIC REQUIREMENTS
CDBG 91.220(1)(1)

fi

it

Idensip program income expecied to be received during the program year, induding:

o awount expected to he generated by and clepusited to revolving loan funds;

e 0tal amount expected lo be received from eack newl floot-funded activity inclided in this
plan; and

e Amount expecied (o be received during the curren! program vear from a ploat-funded
activity described in a prior statemert or plan

No Prograwm Incowmc §s nnticipatcd for FYZ010-2011.

Program income received in the preceding program year that hes not been included in a
statement or plar.

Not applicable, 2010 is the first year for the city as an entitlement jurisdicfian.

Proceeds from Section 108 lean guarcontees that will be used during the year to address the
priorily needs and specific obfectives identificd in its strategic plan,

Neol abirlicable, the cityldves not bave a Section 108 Progran.

Surplus funds frewn any urban renewal setilement jor connnunity cievelo pment and howsisg
actirvities.

Not applicable

Any grant funds retwned to the line of credit for which the planned wse has not been
included in a prior statement or plas.

Notapplicable

fncome from flect-funded activities

Net applicable

Urgent need activities, only if the jurisdiction certities
The City deu:s not have any Urgent Neexl A<tivities

Estimated amount of CDBG Junds that will be used for activities thot benefit persons of low
and modercue income

[Ne City of Sanford estimates that 76% of its CDBG funds will be used for direct activities
to benefit lowsmoderate income pcrsons. 4.6% will be tscd for slum and blight removal and
20% percent will be uscd for plannipg and administration for the C1)13G program, which
indirectly benefit the low to moderatc income persons its scrves. 1tis anticipated that a grand
totaly 46%: of thc COBG grant will benefit lowmodeiatc income persens

HOML 91.22@(1) (1) and/or HOPWA 91.220(1) (3)
The City of Sanford does nat receive HHONIE 911220Q0) (1) or HOPWA 91.226(1) (3) funding.
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Monitoring
Monitoring (91.236)

Describe the stundurd and procedwre the jurtsdiction will use 1o monitor its housing and
community development pro feds and ensure fong-term compliance with progrem reguirements
and com prehensive planning requireiems,

@®n¢ Year Stratcgic Plan Monituring Response:

NMoniforing:

‘The Cily will monitor and eva]Pate prejecis The process will involve monthly activity repoitin.g,
telephone contacis, writlen communication, anallysis of e¢ports and audits. on site visits and
mectings when applicable with prosiect swefi. The piimaiy goal of monitoring will be to test
capacily, identify deficiencles; and, advocae medifications to improve reinforce or augment
preject’s pesformance. Intemal and external agencies and depaitments will be subiect to thig
review. As part of this process. the City will watch lor evidence of f iaud, wasee and
mismanagemem or for situalions with potential for such abuse, The emphasis will ¥ on
prevention. deteclion and correction of problems 10 ensurc program success.

This proactive approach in the prqiect management process will serve to identif y timelines and
successiul performance as well as identify the pretentfial of a problem or problems allowing
intervention by staff to mitigate deticient performance.

The City of Sanford wifl monitor each projcct monthly or more freqvently if circumstance should
reguire (high risk activities, ncw sub-recipient, high tumover within organizations. etc,), jn order
to review the scope of services terms included in thely agreement with the City, and to detennine
the possibiity of future fuwding. The purpose of this monitoring is to mcasure compliance with
requirememts of the iivderal program. Such review will include desk audits and on-site

examindtions

In addition to the above, any subrceipicnt detenniped to be in need of and/or requesting
additional training on how to meel grantee and federal requircment will receive technigal
assistance in the fuim deemed most appropriate (o the circumstances by depariment staff,
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CITYy COMMISSION MEMORANDUM 12-118.L
AUGUST 13, 2012 AGENDA
To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Andrew Thomas, Senior Preject Manageg
SUBMITTED BY:  Norton N. Bonaparte, Jr., City Manager 1 &% D (//77
SUBJECT: Community Development Block Grant (CDBG) 2012-2013 Ammal Action

Plan
SYNOPSIS:

Approval of submission of the CDBG One-Year 2012-2013 Annual Action Plan to the Department
of Housing and Urban Development Community Development Block Grant (CDBG) pregram and
an Amendment to the 2010-2011 CDBG Amual Action Plan activities and funding allocation that
was previously approved is being requested.

FISCAL/STAFFING STATEMENT:

The U.S. Department of Housing and Urban Development (HUD) for Program Year 2012
(October 1, 2012 through September 30, 2013), has allocated $390,489 in CDBG funding for the
City of Sanford. Included in the allocation is a 20% ($78,098) allowance for adminisuation and
planning cost.

BACKGROUND:

The City is required to develop an Aimual Action Plan which describes the activities that will be
undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the
Five-Year Consolidated Plan.

The Annual Action Plan requires at least two (2) public hearings for citizens’ participation io the
planning process and a thirty (30) day public comment period on the proposed activities. Pursuant
to the HUD requirements, the first public hearing was held on May 30, 2012 at 7pM™ in the City
Hall Chambers The purpose of the mecting was to review the status of last year's program and to
solicit public input on community development needs for FY 2012.

The second Public Hearing to receive citizens input and comments on the proposed CDBG
activities for FY 2012 was held Tuesday July 3, 2012 in the City Hall Chambers af 7rM.

The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday.
July 18, 2012, The official ad for the public comment period was advertised in the Sunday, June
17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 tlwough Wednesday, July 18,
2012, a drafi of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011
CDBG program activities were available for public viewing Monday through Thursday from 7:30AM



to 5:30pM at the Office of the City Manager. All written public comments were respended to as
required

As noted in Section 6 of the City of Sanford 2010-2014 Five-Year Consolidated Plan, Goldsboro and
Georgetown neighborhoods are designated as the target areas. Upgrading the infiastructure, including
the housing infrastructure, in the CDBG Target Area is the major focus of the CDBG Progiam.
Consequently, the majority of the CDBG funding has been and will continue to be directed to the
City’s target areas.

Proposed CDBG activities for 2012 -2013 and amended 2010-2011 activities are consistent with the
primary objective of the Housing and Community Development Act of 1974. This objective of
developing viable urban communities is accomplished by providing programs and activities that focus
on decent housing, sustainable living enviroiuments and expanded economic development oppetiunities
for persons of low and moderate income.

In addition to meeting the reguitement of providing programs that support developing viable uban
conununities, CDBG program activities must meet one of the three (3) HUD National Objectives
which are:

e Benefit low and moderate income (LMI) persons
e Aid in the prevention or elimination of slums or blight: and
¢ Meet a need having a particular urgency.

Pursuant t¢ HUD’s National Objectives there is a “Primary” National objective that 70% of CDBG
funds be allocated to meet the needs of low and mederate income (LMI) peisons of the entitement
community. In the Consolidated Plan the City committed to eighty percent (80%) of all CDBG funding
being expended to improve the quality of life for low income peisons. Activities piopesed for 2012-
2013 pregram year are eligible activities and cousistent with HUD’s “Primary” national objectve
targeting low and moderate income petsons.

The 2012-2013 One-Year Annual Action Plan and the Amendment to the 2010-2011 activities
must be approved by the City Commission and be submitted to HUD before 4:30 rM on Thursday,

August 16, 2012

LEGAL REVIEW:

N/A.

RECOMMENDA TiON:

1t is staff’s recommendation that the City Commission approve the submission of the Community
Development Block Grant (CDBG) One-Year 2012-2013 Annual Action Plan and the Amendment
to the 2010-2011 Action Plan to the Departiment of Housing and Urban Development.

SUGGESTED MOTION:

“1 move to approve the submission of the CDBG OneY ear 2012-2013 Annual Action Plan and the
Amendment to the 2010-201d¢ Action Plan activities to the Department of Housing and Urban
Development.”



Attachment A -l B (2 2o
& - L

Proposed Activities for the 2012-2013 One-Year Annual Actien Plan

Program Activity Allocation
Planning & Administration $ 78,098
Public Services $58,573
Senior Housing Rehabilitation $80,000
Clearance/Demolition $18.000
Public Facilities (Homeless service faciiity) $45.818
Home Improvement (Minor Rehabilitation) $65,000
Economic Development (Fagade improvements and $45,000
Technical Assistance)
TOTAL $390,489

Amendment to 2010-2011 Annuat Action Plan
The following activities are propesed to be re-programmed by the City for the 2010-2011 CDBG
Program Year:

Activity Action Budget Budget
Decrease Increase

Recovery House | Reduce activity funding and transfer funds to -$45,000
of Central Florida Senior Housing Rehabilitation
Senior Housing | Increase funding for this activity from Recovery $45,000
Rehabilitation House of Central Florida i
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CiTY COMMISSION MEMORANDUM 12116
JULY 9, 2012 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Andrew Thomas, Senior Project Manager
SUBMITTED 8Y;  Norton N, Bonaparte Jr., City Manager-A4" 714/
SUBJECT: Community Development Block Grant Progiam Update

SYNOPSIS:

Staff will present an overview on the status of the Community Development Block Grant
(CDBG) program funding for program fiscal years 2010 and2011.

FISCAL/STAFFING STATEMENT;

The project has no fiscal impact on the City of Sanferd financial status. The program
provides 100% funding to eligible activities proposed in the City of Sanferd Five Year
2010-2014 Consolidated Plan and benched marked in the Annual Action Plan

BACKGROUND:

August 0f 2010 the City of Sanford submitied to HUD its Five-Year 2010-2014 CDBG
Consolidated Plan and the One-Year 2010-2011 Action Plan. The priorities and
objectives stated in the Plan:

Rehabilitate and upgrade infrastructure in low /moderate target areas.

o
e Make improvements to or develop new public facilities.
¢ Provide public services to low and moderate income residents.
e Provide for demolition and clearance of unsafe, vacant, and dilapidated structures
e Provide opporttunity for affordable housing in-fill construction on cleared lots
e Provide homeowner occupied housing rehabilitation to low and moderate income
residents.
LEGAL REVIEW:
N/A.
RECOMMENDATION:
N/A
SUGGESTED MOTION:

N/A



Montgomery, Tieshia

-8 Thomas, Andrew
subject: RE: public hearing
From: Cynthia Smith ilto; cvnthla.goldenrule@amalt.co

Sent: Monday, July 08, 2012 12:20 PM
ot Thomas, Andrew
Subject: public hearing

Just to repeat from the public heating, 1 strongly feel that more fiinding needs to be placed in code
enfurcement. If the area is cleared so that you can see what you have, other cultures may move into the
area. This would create a multi cultural community. 1f you unearth one tree from the forest can you tell it?

Cynthia M. Hamilton-Smith,
Exccutive Duector

417 E. 2nd Street

Sanford, FL 32771

(407) 8783759

Office Hours
M-TH 9:00-5:00
Slosed from 12:00-1:00 for lunch


mailto:fmailto:cvnthla.goldenrule@gmall.com

Montgomerz, Tieshia

To: Thomas, Andrew
subject: RE: COBG Public Hearing

From: Sherry Fincher [mailto:sfincher@®mealsetc ord]
Sent: Tuesday, July 10, 2012 9:36 AM

To: Thomas, Andrew

Sub ject: RE: CDBG Public Hearing

Will the at;ached document work?

From: Thomas, Andrew [mailbo:Andrew. Thomas@Sanferdfl qov]
Sent: Monday, July 09, 2012 3:50 PM

To: Sherry Fincher

Cc: Thomas, Andrew

Subject: CDBG Pubiic Hearing

Hi Sherry,

I received your telephone call last week regarding the public Heaiing; Aaron Albert was present and
represented the Crganization well. In response to your Guestion, | would encourage You to send me a written
response to proposed allocations and community needs.

will contact Jay regarding follow-up with people on the original list | forwarded several months ago.

Thank you.

Andrew Jhomas

Senior Preject Manager
Office Of The City Manager
City of Sanford

P.O. Box 1788

Sanford, Florida 32772-) 788
Phonc: 4€7-688-5132

Fax: 407-683-5t01

Website: www sanfardil.eov

“I'he significant problems we fuce cannot be resoived wthe sunte Level of thinking we were af when we created
them "
Albert Einstein

City Hall Hours: 7:30AM - 5:30PM Monday - Thursday
Closed [ridays and llelidays


www.sanfordfl.gov
mailto:fmqilto:Andrew.Thoinas@Sanfordfl.gov
mailto:sfincherc@mealsetc.org

PLEASE NOTE: Florida has a very broad public records Jaw. Any written communication to or fiom City
oflicials regarding City business is a public record available to the public and media upon iequest. Your email
comimunications may be subject to public disclosures.



Meals on Wheels, Etc. began providing nutrition and transportation services in
1973. Since that time, additional support services have been added to meet the growing
needs of disadvantaged seniots of Seminole County. The agency's HOME Program has
expetienced the biggest giowth due to unmet needs of low-income individuals in taraget
areas including Sanford.

Since 1997, our HOME Program has administered a variety of services. 1n
addition to minor home repairs, we began two separate services to address health and
safety issues for eligible homeowners. Through the SHIP (State 1Housing Initiative
Partnership) Program, we have provided relief of immediate health and safety problems
for hundreds of clients. A majority of work activities included septic work, sewer hook
ups, 1oof repairs and revoofing. electrical, heat and air installation, reduction of air
infiltration, and plumbing, as well as addressing many other health and saiety hazards.
Certified, registered contractors and inspectors performed the work.

Another growth area has been in Home Environmental Adaptations. We provide
this service to our clients as well as clients of other community agencies. Safety grab
bars, sinoke alarms, wheelchair ramps, and installation of appliances are examples of the
types of work performed. Additionally. we utilize over 400 volunteers each year; many of
these volunteers are involved in home repair projects. Rotary and other civic clubs install
wheelchair ramps and Sanford/Seminole Youthbuild provides rainps and yard projects

Since 2007, Meals on Wheels, Etc. has been the provider of Weatherization
Services for Seminole County. It is a program that assists low-income families in
reducing high energy bills by making homes more energy efficient. Our trained
specialists use computerized energy audits and advanced diagnostic equipment (o
detemine the most cost effective measures appropriate for each home. Measures include
such items as increased insulation, weather stripping and caulking, installation of low
flow shower heads, and upgrades to water heating and a/c systems. Over 308 homes
have been weatherized in this program.

Meals on Wheels, Etc. supports any funding availablc to provide home
repairs {or seniors in Sanford. The need continuesto be great.
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PUBLIC NOTICE OF PUBLIC HEARNG
FOR CFIZEN PARTICPATION
May 30,2012 - 7:00 PM

SANFORD CITY HALL

CMY COMPBSION CHAMBERS
300 N. PARK AVENUE
SANFORD; FLORIDA

3rd ANNUAL ACTION PLAN PROGRAM YEAR OF THE
COMPMUNITY DEVELOPMENT BLGCK GRANT PROGRAN
(COEG) FROM 1871712 TO &/30/13 '

The Clly oi Sariovd is dlasstied es an “Entirlement Communil
by the US. Oerarimeol oltHousing and Urkan Devejopme
{HUD)_Aswc h, the Cily is entte d lo annual aBgcalions of func
frem Lthe Communily ®evelopment Block Grant (COB(
Program. T te purpose of these fpnds is lo previde decent hou
ing, a suiladle livipg envI[onmem and belier aeonemic opp ort
nities 10¢ lpw ancd moderale income residents of the Cify «
en lowd.

In orger ‘e receiya | base fund & HU® requires Lhat ipe Ci y dave
op and submii a Cily commission approved FiyeYé
Carisolids bd Pian ang an Annual Aclipn Plan fpal is basged ¢
communlly needs that have been priovikized wih geals, obje:
lives and sfialegpe s Thal Pian, (he Five.Year Conpliga®
Plan) was approved twe Yesr s ago by ihe Cily sno’ by D Th
An nual Aclipn P n idenlifie s Ihe preposed projecis kef leder,
tunciing for eac hpregram ye ar and prevides 4 knkage benveo
paelecis arxl 2pecilic eWectie s ddvebped le addmss prol
nsods thal were wdentilingd in Lthe Fiye-Year Cwnsofidaled Plan
The City o Sandord is p epared o solich and ipvite pubkc cen
menlg en the” p@paraiien ei the 3d Annual Aclien Fian i
Program Yeas of the Commuréty Develop men! Bleck Gl
Program (COBG) Irnn1941/2012 lo & IN2913

The Ciny of Sankerd wil eerwduc! a public hearing to eosur e ciy
240 paniicica lipn Ig the preparalien and develop merd of ihe 3r
Annuigl Aciion Plan en Wednassay May 30. 2012 at 7:00 P.M
inthe CliyCommissien Chambe rs o1 Sanford Chy Ha |, 20
K. Pmk Ave. Sanitrd Flerida. '

Infotmealio n redative 10 Lhishe aring ma y be ebained I om he Cit
oi Sanfor d Sensor Preject Manade rby ¢aling 4076835132 du;
ing busipess heirs of 7:30am 1o 5:30pm Monday ihroug
Trursday. Nonfrgiish spealéng persons requirpg & ngnag
wanslalen att the Pubic Hearing wil néed to selly th
Communlly B2velpp ment Bleck Grant Cosrdinalar of hiis nee
fov service al learl 48 towirs ip advancee of e me aing,

in accordanse with the Asnettreans wih Bisabibles Acl, peroe
vilh disabifijies needing essistance 16 panicipa Bin e el he s
peceedings $10uld conlact the Clly @dek all497688-5010 ¢
leas 1 48 holiss in advance ol Lhe meenng,

Advice to lhe publici i a peraon deo Wes le appeal a degl
slon, made wilh respecl to Ary mal ker oenskdared at Lh
above meeling er he aring, he or she may need a verbafn
recerd d-ihe Proc eadipg s, Including the betknony end e vl
donc e, which ec ad 15 nel provided by Ine Cljy of Sa o,
(FS 2860108)

Pleate be advis &d thal one (1) 0r mre members of the Cit
Commtssion of hle Cily of Santoed may possiby be etend
Ing this mee ling and subjec e and maiters lpvolving he Ciit
of Sanford may be discussad altho Lgh this &enl k& nal !
Clty ol Sarlord Clly Commission meeliing

Publish: sy 29, 2012
E122
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PUBLIC NOTICE OF PUBLIC HEARING FOR CITIZEN PARTICI?ATION
May 30, 2012 --- 7:00 PM
SANFORD CITY HALL
CITY COMMISSION CHAMBERS
300 N. PARK AVENUE
SANFORD, FLORIDA
>4 ANNUAL ACTION PLAN PROGRAM YEAR OF THE COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM (CDBG) FROM 10/1/12 TO %/30/13

The City of Sanford is classified as an “Entitlement Commmunity’ by the U.S. Depaitment of Housing and
Urban Development (IMUD). As such, the City is entitled to annual allocations of funds from the
Community Development 8lock Giant (CDBG) Program. The purpose of these funds is to provide decent
housing, a suitable living environment and better economic oppogfunities for low and moderate income
residents of the City of Sanferd.

In order to receive these funds, 3 IUD requires that the City develop and submit a City Commission
approved Five Year Consolidated Plan and an Annual Action Plan that is based on community needs that
have been prioritized with goals. objectives and strategies. That Plan, (the FiveYear Consolidated Plan)
was apptoved two years ago by the City and by HUD. The Annual Action Plan identifies the proposed
projects for federal funding for each program year and provides the linkage between projects and specific
objectives develeped to address prionity needs that were identified in the Five-Year Censolidated Plan.

The City of Sanford is prepared to solicit and invite public comments on the preparation of the 3™ Annual
Action Plan for Program Year of the Cominunity Development Block Grant Program (CDBG)
froml0/1/2012 to $/30/2013.

The City of Sanford will conduct a public hearing to ensure citizen participation in the preparation and
development of the 3™ Annual Action Plan on Wednesday May 30, 2012 at 7:0¢ P.M., in the City
Commission Chambers of Saniord City Hail, 360 N. Park Ave., Sanford Flerida.

Information relative to this hearing may be obtained frem the City of Sanford Senior Project Manager by
calling 40768 8-5132 during business houis of 7:30am to 530pm Monday through Thursday. Non-
English speaking persons requiring language translation at the Public Hearing will need to notif'y the
Community Development Block Grant Coordinator of this need tor service at least 48 hours i advance of
the meeting,

In accordance with the Americans with Disabilities Act, persons with disabilities needing assistance to
participate in any of these proceedings should contact the City Clerk at 407-68 82301 @ at lesst 48 how's in
advance of the meeting.

Advice to the public: If a person decides to appesn) a decision made with respect to any matter
considered at the above mecting or hearing, he or she may need a verbatim record of the
hroceedings, including the testimony and evidence, which record is not provided by the City of
Sanferd. (FS 286.0105)

Please be advised that one (1} or more members of the City Commission of the City of Sanferd may
possibly be atteuding this meeting and subjects and matters involving the City of Sanferd may be
discussed although this event is not a City of Sanford City Commission meeting.



TIMELINE/SCHEDULE
DEVELOPMENT OF THE CITY OF SANFORD

PROGRAM YEAR 2012-2013 ANNUAL ACTION PLAN (3" YEAR OF SYEARS)

Date Task
May 17" | Submit Ad to Sanford Herald for publication in Sunday 5/14/1¢ Edition
May 20" | Advertise (Sanford Herald) the 5/30/12 Public Hearing
May 30th Public Hearing for Citizen in-put on community needs
City Hall Commission Chambers 7:00 PM
June 7" Send notice of 30 Day Comment Period 1o Sanford Herald for advertising in the
Sunday June 16" Edition
June 10" | 30 Day Public Comment Period begins
June 13" | Send Notice to Sanford Herald for Advertisement in the Sunday June 17"
Edition the 7/3 Public Hearing
July 3 Public Hearing City Commission Chambers 7:00PM
July 12™ | 30 Day Public Comment Period ends
July 21st | Finalize all Plans and data
July 31st | Submit transmittal to City Clerk for August 13, 2012 Commission Agenda
August 13" | City Commission to approve submittal of Consolidated and Annual Action

Plans to HUD

August 14"

Submit Annual Action Plans to HUD




PUBLIC NOTICE OF PUBLIC BEARINGAND A0-DAY PUBLIC COMNIENT PERIOD
CITIZEN PARTECIPATION
JULY 3, 2082 --- 7.00 PM
SANFORD CITY HALI.
. CEITY COMMISSION CHAMBLERS
300 N. PARK AVENUE
SANFORD, FLORIDA
COMMUNITY DEVELOPMLENT BLOCK CGRANT (COB8G) PROGRAM
ANNUAL ACTION P}, AN PROGRAM YEAR i0/1/2012-9/30/203.3
CONSOLIDATED PLAN AMENDMENT FIRST PROCRAM YEAR (20t1-201))

The City of Sanford ix developing its OneY ear2012-2013 Action Plan from the HUD approved 20110204 Five-Year
Consolidated Plan. The City is requdred to develop the Annual Action Pian which describes the actigities that will be
undertakenin the thinddearofihe 2010-2014 Five-Ycar Plan,

The U.S. Depatment of Housing and Utban Development (HUD) for Program Year 2001 (October 1, 2011 theoygh
September 30, 201 3), has estinn ted an allocation of $ 390,449 in CDBG tudding forthe Ciryof Sanford

The following activifies are proposedto be undertakenby the City tor the 2012-2003 CDBG idogram Year:

Planning & Administeatign $ 78.098
Public Facilities $ 45818
Sentor 1{ousing Rebabilitation $ 80000
Clearance ' $ 18000
Public Scwvices ( Youth Cmployment and Taaining, _
homeless services & Senior Scivices (e be RFP) $ 58573
Econowic Development S 45.000
Ilome Improvement (Minor Rebabilitation) $ 65000
TOTAL $ 330,489

The following activities are proposed tobe re-programmedb ythe City fen the2010-201 1 CORG Program Year:

Project Astin by © | Budgen Deareasg Budgct Incicase
Recovery House Deiete activity and tesnster {udds lo Senior 545,000
of Central Florida Housing Rebabidilation N
Senior Housing Increase funding for this activity from L |
Rehabilitation Services 10 Seniors “$45000 J'

AVAILABLE FOR VIEWING AN COMMIENTS

From Monday Snue )8, 2012 tivrough Wednesday, July 18, 2032, adralil of1he 2012-2013 One-Year Action Piay andthe
Amendmcutarc available for vicwing Monday through Thuisday fiom 7:30 Am t0.5:30 PM at the (ffice of the City
Mauzger. located al: 300 N. Pak Avenue. Sanford, FL 32771, Wiitten public comments on the Action Man ang the
Amendment are to be submitted to the above addiess to Andrew Thomas, Sen igv Project Manages, in writingno literd
than 5:30 PM. on Tuesday. July 10, 2012. Public ¢omments may also be made by cmail to:
andrew-thomas@sanfo_{dfI.gov to the City at theabove address. The City will iespond within 7 days fo any wrifen
comments. '

- PUBLAC HEARING

Apublic heating for the pmpose of receiving oral public commerit on the Action Pian will be beld oo Tuesday July 3,
2012t 7:00 PM in the City Cemmission Chambers at Sanford City 11al1300 K. Pask Avenue, Sanferd. Florida 32771,
Information relative to this heaning may be obtadyed From the City of Sanfurd Senior Progect Manager by calling 407-
6885132 dirring business hours of 7:30 AM to 5:30 PM Mouday lhvough Thuesday. Non-English speaking persons
rcquiring langnage trauslation at the Pablic Heasing will need to notily the Senigr Project Manager of (his nced for
service atleast 48 hoursin advance of the mecting,

CITYCOMDMTISS IONA PPROVAL

The 2012-2013 Annual Action Plan and Amendment will be considaed by the ¢ty Commission at ils vegulacly

scheduicd Commission Mccting on Meuday August 13, 2012 fei final a pproval and submissign to HUD, The Annual

Action Planand Amendmenttarc duc to Mt Dbefore S@OPM on Thursday August 16, 2012 :
Fnaccordance with the Americans with Disabilities Act, pcrsons wig disabiliries. acedting assdstanceto partidipate i Jany

of these proceedings should contact the City Clerk at407-63%- 5010 atleast48 hours in advanceof ihe meeting

Advice to thepublic: 1f a petson decides to appeal a dectsion made with respect to any matter considered at the above
meeting or bearing, h e or she may need a verbatim record of the proceedings. including the testimony and evidence,
which record is notprovided by the City of Sanferd, (FS 286.0105)

Plense be advised that one or more members of the City Commission of the City of Sanford may possibiy be attcading

this meeting and subjects and matiess involving rhe CitydyS Sanford may be discisasd aiedhioqgiiims evani is pop a Ly of
Sanford City Commissionmscting. '
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PUBLIC HEARING

July 3,2012, 7:00 PM
City Hall - City Commissien Chambers
300 N. Park Ave., Sanferd, FL 32771
Cerumunity Development Block Grant (CDBG) Program
One-Year 3™ Action Pian (2012-2013)
Octeber 1,2012 — Septeraber 30,2013

I. Welcoime and Introductions Andiew Themas, Sr, Project Mgr.

II.  City of Sanferd Managers and Staff

Y. Purpose ef the Public leaing

To ensure the opportunity for citizen paiticipation in the process
Toreceive public mput relative to the development of the 2012 -2013 One-Ye:ar Action Plan
To provide the public with an overview of the Community Development Block Grant (CDBG) Program planning

process
iv. Overview of CDBG Program

Explain the Annual Action Plan Piocess

Highlights of current year program

vi. Questionsand Answers

Vil. Format jor receipt of Public Comments

Verbal- comments received only at an advertised planned Public Hearing

E-mail comments 10 Andiew Thomas. sndrceyw thomus@isanfordil.gov

Mail: comments to. Attn: Andiew Thomas, Sr, Project Manager,
City of Sanford
Office of the City Manager
P.O.Box 1788

Sanferd, FL 3277)
VIIL. Public Input Process
June 13, 20)2-30-day Public Comment Period Started
July 3,20)2 - Public Hearmg on Action Plan
July 12, 2012 30 Day Public C emment Peried expires 5:00 PM
August 13, 2012- Commission Meeting far Action Plan approval and submission to HUD

IX, Adjeum

Thank you for your involvement in the process, and fa your desite to be pait of the impiovement of the
quality of life for all the citizens of the City of Sanford.

GO®OP NIGHT AND TRAVEL SAFELY
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MEETING SiGu-Iu SHEET------ PUBLIC HEARING

Project: 2812 - 2013 One Year Action Plan Meeting Date: July 3, 2012 7:00 PM
Mr. Andrew Thomas, Senior Projec: Manager _ Qty Halk
Facilitator: Gity Manager's Office | PlacefRoom: Gty Commission Chambers
Ciy of Senfortl, Florida : ; 300 N. Park Ave., Sanford, FL
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CDBG Public Hearingj 2012-13

3'Y Annua! Public Hearing for the Community Development Block Grant
City Hall — City Commission Chambers
300 N. Park Ave., Sanford, FL 32771
Tuesday, July 3,2012
Meeting Notes

1. Welcome and Introductions
Present: Mr. Thomas, Cynthia Smith, Penny Seater, Kelly Pisciotta, Julia Brunson,
Aaron Albert, RT Hilleny, Deborah 1-lallisky, Samuel Duncan, Tieshia Montgomery

11 City of Sanford Managers and Staff

I, Purpose of the Public Hearing

The purpose of this meeting was to provide an overview of the last two years and to
discuss where the conmmnnity will be heading in the third fiscal year. This year our funds
have dropped another 3.55% and we have $390.489 to spend. Mr. Thomas opened the
discussion by stating the importance of hearing from Sanford’s citizens suggestions on how
to improve upon the development of the 2012-2013 One Year Action Plan.

1IV.  Overview of CDBG Program
Mr. Thomas handed out three overview sheets detailing the Fiscal Year CDBG
Allocation Status Report numbers.
e (CDBG2012-2013 FY Funding

The {irst category on this list is Public Services which includes; Employment
Training, Senior Services, Youth Services, Crime Prevention, Homeless
Services, Education, and Recreation. A total of $58,573 can be distributed
amongst these programs. As of right now, the only active program in this list
is the Youth Services: Youth Empowerment and Leadership Program. This is
the {irst time we have funded this program and we are hoping to continue our
commitmentto it.

The second category on the list is for Public Facilities, including: Hopper
Academy, 25" Place Gymnasium, Handicapped Accessibility, and
Infrastructure Improvements. A total of $45,818 has been allocated here. We
have an objective to improve the sidewalks, curbs, lights, etc. in our target
areas, being Goldsboro and Georgetown.

Housing Rehabilitation is the third category on this list and includes: Senior
Housing and Home Improvement. We have a total of $145,000 allocated
towards these programs. Our hope is to help homeowners into ceitain
progiams by fixing the roof and other energy eflicient repairs to their homes.
We have contracted with Meals on Wheels as the sub-grantee on this activity.
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$45,000 is a placeholder to further the Fagade Improvements for Economic
Development. Currently our focus is 13™ Street,

Homelessness is another category on this list; however no funds from this
year’s allocation have been set aside. Recently, Sanford has developed a
Taskforce for Homelessness to discuss what can be done to aid the homeless
and alleviate the concerns of the downtown citizens wheie we believe most of
our homelcss have integrated due to the meal sharing programs that have
developed. The Homelessness Taskforce is looking into a facility to assist in
homelessness needs.

For clearance and demolition under the Code Euforcement category, $18,000
has been allocated for the demolition of properties.

Planning and Administration includes staff and administration cost and has
$78,098 allocated.

Out of the $390.489 that has been allocated in 2012, $96,098 has been
committed; the $18,000 for Code Enfurcement and $78,098 for Planning and
Administration. The remainder of the funds have yet to be committed to any
other activities in the stated categories.

2010 FY CDBG Allocation Status Report
The amount of funds for the 2010 Fiscal Year tofaled at $485,388. Only 15%
of this amount is permitted to apply to Public Services.

$71,511 was allocated to Public Services’ three activities, approximately
$40,000 of those funds were actually used. Allocation by activity was as such:

o Employment Training $31,450
o Senior Services $20.061
o Youth Services $20,000

The amountamended based on the actual funds used for each activity:

o Employment Training $20.000
o Senior Services $0
o Youth Services $20,000

$11,450 from Employment tiaining transferred to Facility improvement and
$20,061 1rom Senior Services transferred to Senior Housing Rehabilitation.

For Public Facilities, $253,800 allocated for the following activities:

o Hopper Academy $140,000
o Recovery House of Central FL $45,000
o 25" place Gymnasium $45,000

2
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o Golden Rule $23,800

Both Hopper Academy and Golden Rule are currently in progress and the
Recovery House funds are now available (er other homeless services. The
25" Place Gymnasium’s funds amended to include the $11,450 fiom
Employment Training and are currently on hold pending a decision from the
School Board on the future of Youth Build

Housing Rehabilitation began with $45,000, are increased by $20,06] from
Senior Sewvices.

Code Enforcement: Clearance and Demolition is currently in progress and had
$18.000 allocated.

Planning and Administration is ongoing with $97,000 allocated.

e 2011 FY CDBG Allocation Status Report
In 2011, $404,880 was the total allocation. Allocation per Category:

o DPublic Services $60,000
o DPublic Facilities $100,000
o Housing Rehabilitation $145,906
e Code Enforceiment $18,000
e Planning and Administration $80,974

Public Services had its funds split between Senior Services, which is available
for reprogramming, and Youth Services whose $30,000 was allocated to
YELDA (Youth Empowerment and Leadership).

For Public Facilities the full$100,000 was placed into Hopper Academy.
Housing Rehabilitation allocated $80,000 towards Senior Housing and
$65.000 towards Home Improvement.

Questions and Answers

Q. How is the Homelessness problem determined to be bigger in the downtown area
than in the general region?

A. The Sanford Taskforce on Homele¢sness has gathered information based on what
they hear from the region. Since more complaints have come from the downtown
area, it is what has been seen to be a priority. However this does not mean that the
problem is in fact bigger in the downtown area, merely that it is where the most
complaints have come from.
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V1.

Q. Are there any specific programs in Youth Services that involve atter school or
tutorial programs? What direction is the Youth Services Activity headed?

A. This 1s what the Public Hearing is about, to discuss what needs to be done with the
$58,573 granted us for Public Services. Comments regarding its use in this manner
are encouraged and welcomed.

Q. Ate roofs and sidings considered a priority under Housing Rehabilitation? Why?

A. Yes. For homeowners to qualify {er the Weatherization program, their roofs and
siding must be in good condition.

Q. Why is putting the available fiinds towards Fagade Improvements more important
that getting tenants into the building?

A. Working with BBIF and Urban League, we have found that funds are harder to
come by when the area is generating so litlle money from the populace. It is easier to
get Tenants into a building when Fa¢ade Improvements help develop a bigger crowd.
We will be scheduling an initial meeting with BBIF in the near future.

Q. Why are we waiting {er the School Boaid to decide if they will use the $56.00¢
for the Youth Build grant?

A. There is a time frame that was given to Youth Buiid to allow for a decision to be
made. Once that time frame is up, the money will be placed back into circulation,

Q. When will a decision be made regarding the funds fer 25" Place Gymnasium
under the School Board?

A. The School Board advises that they held a meeting three weeks prior and are
waiting on obtaining a new Superintendent before making a decision. With the school
year beginning soon, we shouid hear something within that time frame.

Format for reccipt of Public Comments

s Verbal — comments received only at an advertised planned Public Hearing
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It has been proposed that Code Enfoicement be provided with more money:.
$18,080 was believed to not be enough to complete what needs to be done. A
suggestion was made to focus funds around demolition of properties 10 pave
the way for Habitat for Humanity to begin building. Part of the issue in the
Goldsboro and Georgetown area are the houses that are unlivable and vacant
still standing as av open invitation to more criminal activity. NSP3 has up to
10% allocated towards this preject. Speakers from Habitat fer Humanity are
interested in opportunities for partnering and were inquiring on how to get the
proposals for such fer home improvement. 1t was agreed that with demolition
and home improvement, Code Enfercement will help to create jobs.

It has been proposed that funds should go to start-up grants for new businesses
to occupy the vacant buildings instead of fa¢ade grants going to improve the
building itself. If we help people beceme tenants and provide more
businesses, it will generate moremoney. Section 108 was biought up in light
of leveraging dollars,

It has been proposed that instead of putting ferth funds ter 25 Gymnasium
where the Schoo! Board is currently waiting to make a decision on how 10 use
i{, there are several schools that have been closed down and have much space
to use in those buildings. The funds provided for the School Board should be
placed back into circulation.

Mr. Thomas informed that he and a group of S 10 7 people will be reviewing the comments made
during the Public Comment Period. This year, Mr. Thomas is wiiting up the Action Plan. in the
hopes of directly handling the community’s needs. He asked that any future comments be sent to
him via email at Andrew.thomas@@san{urdfl.gov or via mail :

Attn: Andrew Thomas, Sr. Project Manager
City of Sanford
Office of the City Manager
PO Box 1788
Sanford, FL. 32771

VL Adjourn
Meeting ended at 8:32 pm


https://L),ndrew.thomas(cv.sanfordfl.gov

2010 FYCDBG ALLOCATION STATUS REPORT

Category 2010 2010 2010 Status
Allocation by Aliocation by Amended
Category Activity Activity
y S 254 gL 3 #"

Public Services $7'! 511
Employment Training $31,450 $20,000 $11. 450 Trans to facijty improvement
Senigr Services $20,061 $0 Trans to senior housing rehabig'tation
oulh Services . $20,000  Available for mprogramm%?g
8 ‘s:ug— @ Gl iy ol

$253,800

Hopper Academy $140,000 $140,000 In progress

Recovery House of Central F| $45,000 $45,000 Available for homeless serviges

25th Place Gymnasieim $45,000 $58.450 On holg

GoldenRule _ $23,800 $23 800 In progress

Vil g 2 GO : P

Housing Rehabiiitation $45,000

Senicr Housing $45,000 $85,061 Contract with Meals on Wheels for emergency repairs

Code Enforcement B $18 000
Clearance and .emolit_ion ‘ - $18 000 318,000 In progress

$97,077

$485.338
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2011 FYCDBG ALLOCATION STATUS REPORT

Category 2011 2011 Status
Allocation by Allocation by
Lategory Activity
Public Services o '$60,000
Employment Training
Senior Services $30,000  Available for reprogramiming
Youlh Services . . 830000 Alocated YELDA
Public Facilities - ~ $100,000 | |
Hopper Academy $100,000  On Hold pending

Recovery House of Central FI
25th Piace Gymnasium

GoldenRule

Housing Rehabilisation  $145,906

Senior Housipg $80.000 In progress
Home | mprovement 365,906 Open
Code Enforcement $18.000

Clearance and Demolitjpn 318,000 In Progress
Planning and Admipistration $80.974

General Administration $80.974 Ongoing

TOTAL $404,880 $404.880
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COBG 2012 - 2013 FY FUNDING

2012
Atlocation by
Category
Category

Public Seivices $58,573
Empigyment Training
Senior Services
Youth Serviges
Crime Prevention
Homeless Serviges
Education
Recreatign

Public Facitities $45,818
Hopper Academy

25th Place Gymnasium
Handgapped Accessibitity
Infrastructure improvements
Housing Rehabilitation $145,000
Senigr Housing

Home Improvement

Economic Development $45,000

tiomelessness

Code Enforcesment $18,000
Clearance and Demoliiign
Ptanning and Administration $78,0%8

General Admimistration

TOTAL I

$390,489 |

CDBG ALLOCATION
FUNDS for PROGRAMS

$390,489

2012
Allocation by Notes
Activity
Youth Empowerment and Leadershig
Side walks, curbs. Lights etc
Facade Improvements

$18.000 Demolgion of properties
$78,008
$96,098)

$390,489

[ —"329a.391]




CDBG SUBSTANTIAL AMENDMENT - Y 20102011 FUNDS

Activities programmed for CDBG 2010-2011 are to be reprograminied in the Substantial
Amendment in the following manner

Activity/Iroject Action Budget Budget
Pecrease lacrease
Recovery House of | Delete funding fer this activity and | $45.000.00
Central Florida transfer funds to senior housing
rehabilitation activity
Senior Housing Increase funding for this activity $45.000.00

Rehabilitation

from Recovery House of Central
Florida activity

This information has been advertised and discussed in the CDBG Public Hearing of July
3,2012, and reviewed by the City Commission at the July 9, 2012 Commission Work

Session.




trative support f o vesies Grantee Name: City of Sanford

Project Name: Planning and Administration

Description: [2010/12 | luoG Code: [122574
Ptanning and administrative support for the CD8G Program

Location: Priority Need Category

City of Sanford, City Hall 300 N. = = ——

Park Ave, Sanford, Florida 32771 Select one: Fandho/Admipistraking '—‘
Explanation:

Expected Completion Date: Planning and administrative support for the COBG program

9/ BQ/ZOE 1? c

(O pecent Houslrg
@ Sulseble Living Environment
(O Economic Opportunity

Specific Objectives

Outcome Categories 1! . — i
] Avabiabiity /Accessiblity ’ ']
[] Affordability 2
[] Sustainability 3| =
— [ —— e L
@ | Accompl. Type: w |Proposed Accompl. Type: w [Proposed
= Undeswayv ~ “jUnderwav
g g Complete Complete |
o? 'gh Aocomp]‘ Type: @ |Proposed A[comp', Type: w JProposed
o= ) ~ |Undesway = Underway
%- g Complete Complete
a § Accompl. Type: w |Proposed Accompl. Type: w (Proposed
< ~ |underway “|Underway
Complete Complete
| |

[ —— e ||
Proposed Outcome Performance Measure 1 Actual Outcome

__ N DY

21A General Pregram Administiation 570.206 % | Matiix Codes v |

Matrix Codes '] Matrix Cades v

Matrix Caodes Y J | Matrtx Coctes % I
. c = e = = —_ — |

e |FoNdSource: W | Proposed Amt. Fund Sour:e: vAIPrO posed Amt.
. Actuat Amount :Actual Amount
o Fund Seurce: W ||Proposed Amt, Fund Source: V][PI’O posed Amt.
all - | Actual Amount ~ " jActual Amount
E Accompl, Type: '® |Proposed Units Accompl Type: @ |Proposed Units
o ~|Actual Units | Actual Units
E Accompl. Type: 'w |Proposed Units Accompl Type: @ |Proposed Units
~ |Actual Units Actual Units

Project {1) 1 CPMP



Fund Source: hd |

o | Fund Source: v, Proposed Amt. Proposed Amt.
P ~ |Actual Amount ~ |Actual Amount
g Fund Souroce: v | PI‘ODOSQd Amt. Fund Source: v | PI’ODOSEd Amt.
E . | Actual Amount ~|Actual Amount
g Accompl. Type: W |Proposed Uaits Accompl. Type: W Proposed Uni%e
gi Actual Units Actual Units
& |Accompl. Type: W |Proposed Units Accompl. Type; W |Proposed Units
e Actual Units . Actual Unite
m | CO8G w ||Proposed Amt. 78098 ff’”_d Soum; v. Proposed Amt.
Actual Amount Actual Amount
3 Fund Source: w |Proposed Amt. Fund Source: v ' Proposed Amt,
; B |Actuat Amount —=———— Actual Amount
© |Accompl. Type: ¥ Proposed Units _Ac,c.omp]‘ Type: v_ Proposed Units
g! Actual Units Actual Uniws
& | Ascompl. Type: W Proposed Units Accompl, Type: W |Proposed Units
e Actual Units Actual Units
< Fiind Source: w |Proposed Amt. Fund Soutce: v, Proposed Amt.
- ~ |Actual Amount ~ |Actual Amount
?} Fund Soutce: w ||Proposed Amt. Fund Source: LI Proposed Amt.
> ‘ 7 ~—|Actual Amount T Actual Amount
g Ac.‘?’“pl' Type: ¥ | Proposed Units Aesompl. Type: -_v-'m“ed Units
o Actual Units Actual Uniks
g Aceompl, Type: W |Proposed Units Ascompl. Type: w |Proposed Units
Actual Units Actual Units
i | Furd Sowrce: v | Proposed Amt. Fuid Source: v| Proposed Amt.
- Actual Amount Actual Amount
® fund Sowrce: W ||Proposed Amt. Fund Source; W ||Proposed Amt.
> S—— |Actual Amount — i | Actual Amount
£ — ———H ===
® ,qcc.mpwype; w {Proposed Units A«ﬂﬂ, Tyoe'; l Proposed Units
o Actual Units Actual Units
aO_ Acoemp|. que: llwn Proposed Units AOC_""?_D" rﬁ l Proposed Units

Actual Unis

Actual Units

Project (1)
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Grantee Name: City of Sanford

Project Name:

Clearance and Demolition

Description: |1D1S Project #: [2010/8 |[uoG code: [122574

Demolition of unsafe abandoned, vacant residential structires on spot slum blight basis in target areas of Goidsboro and
Geergetewn

Location:

Priority Need Category

Goldsbore and Georgetown Target
area

Select one: Other

Expianation:

Expected Completion Date:

9/30020.1.3
P L —

(C  ®eoent Housing
(@ Suitawle Living Environment

affordable housing

emolition of unsafe abondened vacant residential structures on a
spot slum blight basis in the target areas of Goldsboro and
Georgetown. Where possible, the resulting |ot If buildable, will be
offered to non-profits and for profits for in-fil| construction of

(O Economic Opportunity

Specific Oblectives

®utcome Categoijes

1 Improve quality/ Increase quantity of neighborhood faclities for low-ineonte persons 'J

[] avaiability/Accessisilt

v/

Proposed Outcome

Performance Measure

[1 Afrerdabiity 2 —
Susainability 3 v
! B g
e T e e R N e
o 10 Housillg Units w |Pronosed 3 Accompl Type: w |Prooosed
. — ~ |Underway |Underway
[T}
5 g Complete - Complete Y
T ﬁ acosmpl. Type: w |Proposed Acconpl. Type: w |Proposed
g T;. Underway ~ |underway
-8 £ Complete Complete
a § Aceompl, Type: w |Proposed aceompl. Type: w |Proposed
< ~ |Underway Underway
Complete Complete

Actual Outcome

Decrease the number of

Improvem the look of the

unsafe and abondoned

R —

04 Clearance and Demotition §70.201(d )

neighborhood and decrease

w | Matrix Codes
I

Matrix Cedes S |— Matrix Codes
Matiix Codes v | Matrix Cedes v
~ | Fund Source: | w |Proposed Amt. Fund Source: ‘W ||Proposed Amt,
a Actual Amount Actual Amount
;1-) Fund Soutrce: v I Proposed Amt, Fund Souree: L 4 | Piioposed Amt,
= | Actual Amount R Actual Amount
[V i Vel I = e T
@ |Aceompl. Type: w Proposed Units Accompl, Type: w |Proposed Unite
g- Actual Units ~_____|Actual Units
E Accompl. Type: W {Proposed Units Accompl, Type: Ww |Pro posed Units
= |Actual Units [Actual Units
I

Project (1)

CPMP



' Proposed Amt.

v/

o |Fund Source: Fund Source: Proposed Amt.

- |Actual Amount Actual Amount

O [Fundsowrce:  w |Proposed Amt. Fund Source: ' ||Proposed Amt.

>E. e ~ |Actual Amount S ~— |Actual Amount

E Accempl. Type: w Proposed Usits Acesmpl. Type; W |Proposed Units

g‘ Actual Units ' ~ |Actual units

g |Accompl. Type: W |Proposed Units Accompl. Type: W |Prooosed Units
Actual Units Actual Units

pq | COBG w |Proposed Amt, 18,000 Fund Source: w | Proposed Amt.

L | Actual Amount Actual Amount

;_3 fund Source; W ||Proposed Amt, Fund Source;  w |Proposed Amt.

¥ " |Actual Amount |Actual Amount

Q Accompl. Type: W |Proposed Units Accompl. Type: W [Proposed Units

g Actual Units Actual Units

‘t Assorpl. Type: W |Proposed Units Ascompl Type: W |Proposed Units
Actual Units o Actual Units

< Fuid Sovrce: w |Proposed Amt, Fuird Source: w ||[Proposed Amt.

- ~|Actual Amount Actual Amount

©

@ | Fund Source: w |[Proposed Amt. Fund Source: w [|Proposed Amt.

>E. |Actual Amount i Actual Amount

® | Accompi. Type: 'w [Proposed Units Accompl. Type: W |Proposed Units

gi = | Actual Units = ~|Actual Units

E Accompl. Type: '@ |Proposed Units Accompl, Type; W |Proposed Units
Actual Units Actual Units

1 | Fund Source: w ||Proposed Amt. Fund Souree: @ ||Proposed Amt,

P " |Actual Amount " |Actual Amount

@ | Fund Source: w ||Proposed Amt, Fund Source: W | Proposed Amt.

>E- Actual Amount Actual Amount

Q Accompl Type: W jProposed Units Accompl. Type: W |Proposed Unive

gi Actual Units Actual Unive

E Accompl. Type: w |Proposed Unise Accompl. Type: W |Proposed Unite
Actual Units Actual Units

Project (1)

cPmp



Grantee Name: City of Sanford

PHP v

Project Name:

Economic Development

Description:

[1D1s Project #: |

|uoG code: [122574

Pravide assistance to small business in te target areas with start-up and expansion, writing business plans training,
assistance with licebsing reQuirements This activity may also include reconstructien, rehawilltatien or installment of
cemmerciat or industrigl buildings, structure and other real preperty equieemtn and improvements

Location.

Prioritv Need Category

Georsetown

Target areas of Golgsbore and

Select one:

Economic Deve'@oment

Explanation:

Expected Completion Date:

9/30/2013

(O Decent Heusing

ek e-Catener——————————

() Suitabie Livigg Environment
@ Economic Oppaituniy

Business development assistance and commercial revitlallzation of
business in the target areas

Specific Objectives

Proposed Outcome

Outcome Categories 1 immove ecenemic opportunitresf'_r |ew-in@ome persans = D
[] Avaibbility/Aecessibiity ' m
[] Afterdability 2
Sustainability 3, oo
—— i = =y
w |08 Busigesses w |Proposed &) Accemgl, Type: @ Proposed
w E Undeiway Underway
g g Complete Complete
%’ £ [Aesompl, Type: w |Proposed Accomel. Type: w |Proposed
] 2 Underway “|underway
-2 g’ ‘ Complete Complete
E O | Aceormpl, Type: w |Proposed Aceompl. Type: w |Proposed
# Underwav Underwav
Comnlete Complete

Performance Measure

Actual Outcome

Increase economic viablity
of the small business in the

to assist 5 business in the
target area to stablize thelr

Project {1)

18A ED Direct Finandiaf Assigtance to For-Preflt; 570.203(b) W || Matrig Cedes v|
= = = 1
186 ED TechnicalAssistance 570.203(b) v ! Matrix Cedes v_:
Matrig Codes v | Matsix Cedes >, |
o |Fund Seuree: = ||Proposed Amt. Fund Source: W ||Proposed Amt.
ol B '|Actual Amount ~ |Actual Amount
8 Fund Seures; w |Proposed Amt. Fund Source: w ||Proposed Amt.
| — wamba.
’é i ; ~ |Actual Amount Actual Amount
E Accempl. Type: W Proposed Units Accompl, Type: Ww Prooosed Units
o ' Actuai Units " [Actual Units
° . .
j.—_ Accempl, Type: W Proposed Units Accompt Type: W= Progosed Units
= e Actual Unite " |Actual Units
e
CPMP



v

v | Proposed Amt.

o | Funa Source: Proposed Amt. Fund Source:

- Actual Amount Actual Amount

§ Fund Source: W | Proposed Amt. Fund Source: 'J Proposed Amt.
Actual Amount Actual Amount

EF— ‘

(S | Assempl. Type; @ Proposed Units Auompl, Type: W |Proposed Units

g! : Actual Units Actual Units

& Acesmpl, Type: ® [Proposed Units Accompl, Type: v_ Proposed Units
Actual Units Actual Units

m | Co8G _ Proposed Amt, 45.000 Fund Souree: v ! Proposed Amt,

- Actual Amount Actual Amount

8 Fund Souree: w ||[Proposed Amt, Fund Source: @ || Proposed Amt.

~ e |Actual Amount ¥ Actual Amount

E - i~ e

® |Asompl. Type: W@ Proposed Units Acesmpl. Type: @ [Proposed Units

=] Actual Units Actual Units

ll:- Accomd. Type: W |Proposed Units Accempl, Type:_ @ |Proposed Units
Actual Units Actual Unite

o |Fund Source: @ | Proposed Amt. Fund Source: v [|Proposed Amt.

~ Actual Amount Actual Amount

8 Fund Source: v | Proposed Amt. Fund Source; | W ||Proposed Amt.

; - ~|actual Amount B ~ | Actual Amount

® (Accompl. Type: W | Proposed Units Accompl. Type: ' |Proposed Units

g‘ Actual Units Actua! Units

E Accompl. Type; W |Proposed Units Accompl. Type: v Proposed Unive
Actual Units Actua? Units

— N e T U e ——1 |

in | Fund Source; J'v Proposed Amt. Fund Souree: v | Proposed Amt.

A Actual Amount Actual Amount

8 Fund Source: @ ||Proposed Amt, Fund Souree: | W [ Proposed Amt.

E | Actual Amount e e | Actual Amount

8 | Ascompi. Type: @ |Proposed Units Accempl. Type:  * |Proposed Units

ol ~ |Actual Units Actual Units

E Aesompl. Type: Y Proposed Units Accempl. Type, Proposed Univs

— Actual Units Actual Units

Project (1)

CPMP



P Ve h 2.0

Grantee Name!:

City of Sanford

Project Name:

Facllity Improvements

Description: |1DIS Praject#: | |uoG code: |122574

Provide improvements to a public facility te be used as a nen-residential day center to increase services to the homeless
populatien.

Location: Priarity Need Category

City-wide with a preference to the
target areas of Goldsboro and
Georgetown

Selectone:

Public Fadilities

Explanation:

Exoected Completion Date:

9/30/2813
(O Desent Housing
@ Suitable Living Environment

supportive services to the homeless population.

|Rehabilitation to a public facility to provide meals and other

(O Economic Oppeitunity

Soecific Oblectives

Outcome Categeries

1 Improve quality / Increase quantity of neighdorheod facllities fior lowdnceme persons W

Availahility/Accessibikty

-]

Prooosed Outcome

Performance Measure

[] Affordabilty 2
[1 sustainability 3 _ v
[ | — L —_— == —
. 11 Public Fadlitles w |Proposed 1 Aceompl, Type: w |Proposed
*:' Underway Underway
g g ICnmplete Complete
-?—’ .% Accompl. Type: - Proposed Accempl. Type: sl Proposed
D= Underway Underway
-%- g ‘ lCorn_gl te Complete
& 9 |Accempl. Type: w |Proposed Accempl. Type: » |Proposed
,g ' Underway "~ |underway
Complete Complete

Actual Outcome

[ncrease seivices te the
homeless population and

400 people to receive services

|03 Public Facilites and Imprevements (General) 570201(c)

V] Matrix Codes

-]

| Matrix Codes VJ Matrix Codes V:P
1
Matrix Codes v | Matrix Cedes -

« | Fund Source: w |Proposed Amt. Fimd Scurce: rv Proposed Amt.

- Actual Amount — ~ |Actual Amount

8 Fund Source: « |Proposed Amt. Fuid Sourcee | W@ ||Proposed Amt.

>E ~ |Actual Amount R ~|Actual Amount

® | Accompl. Type:  ® Proposed Units Accompl, Type: W |Praposed Units

g ~|Actual Units Actual Units

DL. Ateompl. Type: w Proposed Units Accompl, Type @@ |Proposed Units

~ |Actual Units = Actual Units
e

Project (1)

CPMP



€DBG 4

Actual Units

| Fund Source: @ ||Proposed Amt. Fund Source: W ||Proposed Amt.
- ‘|Actual Amount B |Actual Amount
8 Fund Source: W |[Proposed Amt. Fund Source: w |Proposed Amt.
; “|Aactual Amount ~ |Actual Amount
9 Acc'ﬂ““ﬂ' Type: v_ Proposéed Units Accompl. Type: W |Proposed Units
gi Actual Units Actual Units

E Accompl. Type: W |Proposed Units Aceompl. Type; w |Proposed Units

Actual Units

- Proposed Amt. (45,818 Fund Seurce: @ ||Proposed Amt,

= 5 Actual Amount — = Actual Amount

3 Fund Seuree; v | Proposed Amt, Fund Seurce: @ |Proposed Amt,.

> 1~ [actual Amount [ i Actual Amount

E o —

@ |Accompt. Type: ¥ Proposed Units _Accs)mpi Type: W |Proposed Units

gi Actual Units Actual Units

i Accempt, Type: ‘W |Proposed Units Accompl. Type; W |[Proposed Units
Actual Units Actual Units

o |FodSource: @ Proposed Amt. Fund Seurce: W ||Proposed Amt.

e Actual Amount Actual Amount

3 Furd Source: v Proposed Amt. Fund Source: w |Proposed Amt.

>E ; ~ |Actuat Amount -~ “|Actual Amount

® | Aceompl. Type: ¥ | Proposed Units Accompl Type: hdl Proposed Units

=l Actual Units Actual Units

E Accompl. Type: W |Proposed Units Accompt. Type, @ Proposed Units

|Actuat Units Actual Units

in | Fuid Source: @ |Proposed Amt. Fund Source: v]Proposed Amt.

. Actual Amount Actual Amount

3 Fund Source: W ||Proposed Amt, Fund Source: W jProposed Amt.

>E — ACtual Amount === Actual Amount =

® | Acosmpl. Yype L Proposed Units Aoccompl. TY?E; v Proposed Units

o Actual Units Actual Units

l‘:- Accempl, Type: @ |Proposed Unit Accompl. Type; W |Proposed Units
Actual Units Actual Units

Project (1)

CPMP



trative suppert fesip version

2

Grantee Name: City of Sanford

Project Name:

Hemeowner Occupied Heusing Minor Rehabilitatien

Description: |

| luoG code: [122574

Homeeswner occupiedl mine housing rehabilitation

Locatton:

Priority Need Category

City ~wide

Select one:

Ownéer Occupied Housing

Explanation:

Expected Completion Date:

9/30/2013

PR . P T

minor rehabilitatien

@ Cecent Housing
@ Swutable Living Environment
& Eeenomic Oppertunity

L by A e v e

COBG funds will be used te previde hemeowner eccupied heusing

Svecific Objectives

Outcome Categoties
[C] Avalablity/Accessiblity

1 [mpreve the quality of owner lousing

Affardability 2
O Sustainabiity 3 B ) ']
w |10 Hoising Unhe w |Proposed 12 Aecompl. Type! w |Propased
-ﬁé Undetway Underway
g’ GE> I.COmp!ete Complete
%’ ﬁ Accompl. Type: v ! Proposed Aesompl, Type: w |Proposed
0= - "~ |Underway ~ |Underway
% g Compiete Complete
E § Accompl. Type: w |Proposed Accamnpl. TYPe; w |Progosed
< ~ |Underway ~ |underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Malntainence of safe, Improve housing steck and
sanitary, and decent impreved leok of
|— _

14A Rehab; Single-Urit Residential 570202

v ] Matrix Cotes

-
v
v
A
————— =

| Matrix Codes W || Matiix Codes

1 :

| Matrix Codes w || Matrix Codes

| =0 e =

T
- | Pund Source: w ||Proposed Amt. Fund Souree: l|Proposed Amt.
L ~|actual Amount Actual Amount
o
@ |Fund Source: @ ||[Proposed Amt. Fund Sourse: W ||Proposed Amt.
“’E ~—|Actual Amount jActual Amount
. H 5 .
© Ac(_;ompl, Type: > Proposed Units Agsompl. T:/Ee, _v_. Proposed.Umts
g‘l Actual Units Actual Unite
E Accompl. Type: W |Proposed }lnits Accompl. T_y'e; A Proposed .U nibe
Actual Units |Aactual unise

Project (1)

CPMP



Program Year 2

Program Year 3

Fund Soucce: v |

Proposed Amt.

Proposed Amt.

Fund Seurce: v

|Actual Amount Actual Amount

Fund Source: L 4 | Proposed Amt. Fund Source: v] Proposed Amt.

|Actual Amount | Actuat Amount

Accompl, Type: @ |Proposed Units Aesompl, Type: __ W |Proposed Units
Actual Units Actual Units

Accompl. Type: @ rProgosed Units accomgl, Type: Ww |Proposed Units
Actual Units “|Actual Units

C08G w ||Proposed Amt. 65000 Fund Source; w |Proposed Amt.

i — | Actual Amount = ~ |Actual Amount

Fund Source: L | Pronnsed Am¢. Fund Source: @ |Proposed Amt.

~|Actuai Amount ~|Actual Amount

Accompl. Type:  w |Proposed Units Accompl. Type: w Proposed Uoiés
Actual Units Actual Units

Accomp|. Type: @ |Proposed Units Accompl, Type: @ [Propoged Units
Actual Units Actual Units

Fund Source! \ 4 Proposed Amt.

Fund Source: 4

Proposed Amt.

< _* |

E Actual Amount Actuai Amount

U | Fnd Souree: v i Proposed Amt. Fund Source: w ||Progosed Amt.

>E. | Actual Amount B Actual Amount

_—_

® | Aceompl. Type: ¥ Proposed Units Accompl. Type: W |Proposed Units

g' ] JActual Units Actual Units

E Accompl, Type: @ |Proposed Units Ascompl. Type: v Proposed Units
Actual Units Actual Units

n Fund Source: v Proposed Amt. Fund Source: w ||Proposed Amt.

(g Actual Amount ~~ jActual Amount

3 Fund Source: @ ||[Proposed Amt. Fund Souree; w» |Proposed Amt.

>E' - ¢ " |Actual Amount ___|Actual Amount

Q Accompl. Type: W |Proposed Units Accampl, Type: W |Proposed Units

g\ Actual Units | Actual Units

& Accompl. Type: W |Proposed Units Accompl, Type: ' |Proposed Units

Actual Units

Actual Units

Project (1)

CPMP



PrIP ¥ erson

Grantee Name: City of Sanford

Project Name:

Senior Citizens Homeowner ®ccupied Housing Rehabilitation

Description:

l101s Projecti#: [2010/7

luoG code: 122574

Senjor Citlzen Homeewner heusing rehahilitation

Location:

Prlority Need Category

City-wide with a preference to the
target areas of Goldsboro and
Georgetaown

Select one:

@wner Oacupled Housing

Explanatiion:

Expected Completion Date:

@ Decent Hous'ng
(O suitable Living Envirenment
(O  Economic Oppertunity

3077013 A A |

CD8G funds will be used to provide homeowner occupied housing
rehabilation for the disabled and senior citizens age 60+

Specific Objectives

Outcome Categories 1 Impreve the qualily of owner housing__
[] Avaiabiity/Accessibliity 1 e |
Affordabllity 2|
(] Sustainability 3 ) :!_
ﬁ e =
10 Housng Units w |Proposed 10 Acosmpl Type: w |Proposed
w jg “|underway Underway
g o Complete | Complete
< < | Accompl. Type: w |Proposed Accompl. Typee '_ Proposed
"G g Underway Underway
% E' Emplete Complete
& 9 |accompl. Bypeed w |Praposed ) Accompl, Type: w |Proposed
E T |underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Maintainenance of safe,
sanitary and decent

Improve housing stock and

improveed losk of

e ———
[ 1
14A Rehab; Single-Unit Residential $70.202 | '}] matrix Codes . ) L 4 .
Matrix Codes v | Matrix Codes v |
Matrix Codes w || Matrix Codes _v_J

Fund Source: w ||Proposed Amt.

“|Actual Amount

Fund Souree: w ||Pronosed Amt.

1 Actual Amount

Fund Source: @ |Proposed Amt.
~ |Actual Amount

Proposed Amt.

Fund Seurce: |
i Actual Amount

Accampl. Type: w |Proposed Units

Actual Unlts

Accompt. Type: W I

Proposed Units

Actual Units

Program Year 1

Ascompl. Type: @ |Proposed Units

Actual Units

Proposed Units

Accompl. Type: W

Actual Units

Project (1)

CpPMP



Fund Source: v |

| Actual Units

~ Fund Source: w |Proposed Amt, Proposed Amt.

- Actual Amount Actual Amount

©

® | Fund Source: W |Proposed Amt. Fuid Seurce: W ||Pronased Amt.

Z |Actual Amount ~|Actual Amount

® | Accempl. Type: ¥ [Proposed Units Accempl. Type: w |Proposed Units

gu T~ - ~ |Actual Units " |Actual Units

E Accempl. Type: W |Pzroposed Units Accompl, Type: 'w |Proposed Units
Actual Units Actual Units

o | €0BG w ||Proposed Amt. §0,000 Fund Source: v]Proposed Amt.

Ll  |Actuat Amount Actual Amount

3 myid Source: v ! Proposed Amt. Fund Seurce: v | Proposed Amt.

>E' Actual Amount |Actual Amount

© |Accompiy Type: W [Proposed Units Assompl. Type: W |Proposed Units

g' Actual Units Actual Units

& Accomid. Type: w |Proposed Units Aceompl Type: W Proposed Units
Actual Units Actual Units

n— —————

< Fund Source! Iv Proposed Amt. Fund Source: W |Proposed Amt.

E Actual Amoiint Actual Amount

O | Fund Source: W [[Proposed Amt. Fund Source:  w ||Proposed Amt.

; Actual Amount Actual Amount

® | Accompl. Type: @ Proposed Units Accompl, Type; w |Proposed Units

gi Actual Units Actual Units

a | Accompl. Type: - Proposed Units Ascompl. Type: W |Proposed Units
Actual Units Actual Units

»n |Fund Source: W Psoposed Amt. Pund Seirce: | w |[Proposed Amt.

L il : Actual Amount T Actual Amount

D' [ Funaigtumas |Proposed Amt. Fund Sowrce: W |[Progosed Amt.

>E- == Actual Amount == ] : Actuat Amount

g Accompl Type: W [Proposed Units |Tc-ompl,,Tvpe: w |Proposed Units

g\ ~|Actual Units Actual Unite

; Acesmpl. Type: w |Proposed Units Accompl. Type: W |Proposed Unite

Actual Units

Project (1)

CPMP



PP Veésin

Grantee Name: City of Sanford

Project Name:

Senior Services

Description:

|101S Projecter: [2010/10

luoG code: [122574

This puble service will be put eut fer cempelive procurment. The serviges to senigrs citigens on a city wigle basis wil| be
limided to these senlors age 60+

Location:

Prlority Need Category

Georgetown

Clty-wide with a preference to the
target areas of Goldsboro and

Select one:

Pubig Serviges

Explanation:

Expected Comptetion Date:

CDBG

9/3"1_/201,3 Gt

() Deeent Haising
@ Sultable LIvigo Rwirenment
O Economig Opportungy

Soecific Objectives

Outcome Categorias 1 I| Imprave economic epfrortunitigs for igwincome persons -
Availa Bility/AsseselBility ! E— ".
[ Affordablity 2, |
Sustainatfity 3[ S "'T
w [0 Pecple w |Pronosed 109 Accemp!. Type: w |Proposed
- = ~ |underway ~|Underway
g g Complete Complete
@
= ﬁ AO“meeTYPei w |Proposed .A“Empl' Type: + | Proposed
% = Underwav Underway
% E Complete Complete
e e r— e
a § Awple Type! @ |Proposed Aceoml, Type: @ |Proposed
< Undetway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Reduce cost to low/mod
seniors for essential

| 95A Senior Serviges 570.201(e)

100 peoPple to receive services

v | Matrix Codes

Matrix Codes

@ || Matrix Codes

Mabrlx Codes v | Matriy Codes v |
~ |Fund Somce: | Probosed Amt, Fund Source; W ||Proposed Amt,
P = ~ |Actual Amount Actual Amount
;_J Fund Source: ' ||Poposed Amt. Fund Sxirce: W || Proposed Amt.
£ — ~ |Actual Amount ) ~ |Actual Amount
@ [Accompl Type: ¥ [ Pronosed Units AC_O'Q%TYP_@’ e Proposed Units
g‘i Actual Unlts Actual Units
E _Acoompl, Ty&_ w |Proposed Units Acc—qgn_p]__ IYE: w |Proposed Units
Actual Units Actual Units

Preject (1)

cpmp




~ | Fund Source: w |Proposed Amt. Fund Seurce: @ |Proposed Amt.
s Actual Amount |Actual Amount
@ | Fund Seurce: v ! Proposed Amt. Fund Source: | Proposed Amt,
>E' Actual Amount ' |Actual Amount
E Accgmpi. Type: W | Pronosed Units Accompt. Type, W | Proposed Units
:on ~ | Actual Units [ ~ |Actual Units
a- Accompl. Type:_ e Proposed Units Accompl, Type: W |Proposed Units
Actual Unids Actual Units
e | COBG w ||Proposed Amst.  |20.000 Fubd Sevrest  'w ||Proposed Amt.
= Actual Amount == ~ |Actual Amount
@ | Fund Seurce: w | Proposed Amt. Fund Seurce: v | Proposed Amt..
>E. |Actual Amount T “|Actual Amount
1 -
o Ao:ornpl. Type: 'w Proposed Units Accompl. Type: W |Prooosed Units
g't Actual Units Actual Units
&‘ Aceompl. Type W Proposed Units Accompl. Type: @ {Proposed Units
Actual Units ~ |Actual Units
« | Fund Seurce: w ||Proposed Amt, Fund Source: w ||Proposed Amt.
- i Actual Amount ~ |Actual Amount
©
? |FundSeurce:  'w ||Proposed Amt. Fund Seurce: W ||Proposed Amt,
>E' |Actual Amount ~ [Actual Amount
E Aocompl. Type: @ Proposed Units Accompl, Type: W . Proposed Units
g\ - Actual Units Actual Units
a |Accempt. Type: = Proposed Units Accompl, Type; W |Proposed Units
R ~ |Actual Units Actual Units
—_———————————
i | Fuid Source: @ ||Proposed Amt. Fuisd Sourcel @ |Proposed Amt.
;‘a Actual Amount Actual Amount
@ | Fused Source: v:uprogosed Amt. Fuid Seurce: @ ||Proposed Amt.
>E. jActual Amount - “|Actual Amount
E A_uom_pl. Tvpe_: L 4 . Proposed Units Acoempl. Type: W@ Pronosed ’Umts
g* Actual Units Actual Units
E A_.cn_mpl. Type: ‘W Proposed Units Am'“‘pi- Type: _v_ Proposed Units
|Actual Units Actual Units

Project {1)

CPMP



Grantee Name: City of Sanford

CPMP V¢ n

Proje<t Name:

Youth Services

Description:

This public service will be carrigé out in partnership with a cemmunity kased organizatign in the target areas of Goldsbor

[1DI1S Project #: |2016/11

luoG code: [122574

or Georgatown. The services will inclgde empleyment, life skills, feadership training and menkoring

Location:

Priority Need Category

City-wide with a preference te the
target areas of Goldsboro and

Geergetown

Select one:

Publg Services

Explanation:

Expected Completion Date:

9/30:2013

——Eeeetre Catigoy——————————

.

Decent Hosing
(> Suitable livigg Envirenment
®  Economic Oppeituniy

This public service will provide a wide range of supportive services,
tife skills and work experience to enhance and improve the general
welfare of lgw/mod income youth.

Specific Objectives

Qutcome Categderiies

1! Improve econoinic oppartuntlies for iow-lgcome pevsens

(] Avatatiey/Accessigllity ' I
v
[] Afrordabilily S — —
thabi |
| Sustainabiity 3] - 3 _'T
e e T ——— e v — L}
o |9 People w |Proposed 25 Aceempl. Type; w |Proposed
<u i ~ |Underway Underway
g g Complete Complete
$ £ Aocompl, Type. w |Proposed AccompRType: @ |Proposed
S ' ~ |Underway “|undeiway
v
5 E Complete “Complete
& § Aocomp%Type: @ |Proposed A(comp|eType; v [Proposed
& Underway “[Underway
Complete Complete
I

Provosed Outcome

Performance Measure 1 Actual Outcome

Assist youth with
employmnet skills and

I

Assist 25 yeuth and their
familles
—

SH Employinent Tralnigg 570.201(e) w || Matrlg Codes v
P e A ) I}
Matrly, Codes w || matrix Codes v
Matrix Cedes ¥ | Matrig Codes v,
o |Fund Source: W | Proposed Amt. Fund Source: | w ||Proposed Amt.
E = e ~ |Actual Amount Actual Amount
@ | Fund Source: v ! Proposed Amt. Fund Source: v | Proposed Amt.
>E' ~|Actual Amount i ) ~ |Actua) Amount
[ | Accompl. Type: ¥ [Proposed units Accempl Type: W |Proposed Units
& ~|Actual Units Actual Unite
& | Accompl. Type: w |Proposed .Units Accempl. Type: w |Proposed Units
Actual Units Actua! Unive
Project (1) 1 CPMP



Program Year 2

Fund Source: w |Proposed Amt. Fuend Source: w |Proposed Amt.

' Actual Amount Actual Amount

Fund Source: v Proposed Amt. Fund Source: L 4 | Proposed Amt.

3 ~ | Actual Amount 5 . |Actual Amount

Accompl. Type: 'w |Proposed Units Ascompt, Type: W |Proposed Units
; = ~ |Adual Units "~ |Actual Units

Accempy Type: W Poposed Units Accompl, Type: W |Poposed Unis
Actual Units Actual Units

“|Actual Units

Project (1}

o | COBG v | Proposed Amt. Fund Source: Proposed Amt.
» Actual Amount Actua | Amount
8 Fund Source: VW Proposed Amt. Fund Souree: % ||Proposed Amt.
> — |Actual Amount e " |Actual Amount
g Accompl. Type: w l Proposed Units Accompl. Type: W |[Proposed Units
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	0 This certification does not apply. 
	0 This certification does not apply. 
	Ł This certification is a licable. 

	NON-STATE GOVERNMENT CERTIFICATIONS 
	NON-STATE GOVERNMENT CERTIFICATIONS 
	In accordance with the applicable statutes and the regulations governing the consolidated plan regulations, the jurisdiction certifies that: 
	Affirmatively Further Fair Housing •· The Jursdicton wll affirmatvey further fair housng, which means it will conduct an analysis of impediments to fair housing choice wthin the jurisdicton, take approprate actions to overcome the effects of any impediments identfied through that anayss, and maintain records refectng that analyss and actons In this regard. 
	i
	i
	i
	i
	l
	i
	i
	i
	i
	i
	l
	i
	l
	i
	i
	i

	Antl·dlsplaoement and Relocation Plan •· It will comply with the acquiston and reocaton 
	i
	i
	l
	i

	requirements of the Unform Reocation Assstance and ReaProperty Acquiston Poices Act of 1970, as amended, and implementng reguatons at 49 CFR 24; and it has in effect and is following a residential antdisplacement and reocaton assistance pan required under secton 104(d) of the Housng and Communty Deveopment Act of 1974, as amended, in connecton with any activty asssted with funding under the CDSG or HOME programs. 
	i
	l
	i
	l 
	i
	i
	l
	i
	i
	l
	i
	i
	l
	i
	l
	i
	i
	i
	l
	i
	i
	i

	Drug Free Workplace ·· It will or will contnue to provide a drug-free workplace by: 
	i

	1. 
	1. 
	1. 
	Publishing a statement notifying employees that the unlawful manufacture, distrbution, dispensing, possession, or use of a controlled substance Is prohibted in the grantee's workplace and specfying the actions that will be taken against empoyees for vioaton of such prohibiton; 
	i
	i
	i
	l
	l
	i
	i


	2. 
	2. 
	2. 
	Establishing an ongoing drug-free awareness program to inform empoyees about 
	l
	-


	a. 
	a. 
	a. 
	The dangers of drug abuse In the workplace; 

	b. 
	b. 
	The grantee's poicy of maintaining a drug-free workpace; 
	l
	l





	c. 
	Any availabe drug counseing, rehablitation, and employee assistance programs; and The penalties that may be Imposed upon empoyees for drug abuse voatons occurrng in the workpace; 
	l
	l
	i
	l
	i
	l
	i
	i
	l

	Making it a requirement that each empoyee to be engaged in the performance of the grant be given a copy of the statement required by paragraph 1; 
	l

	4. Notfying the empoyee in the statement required by paragraph 1 that, as a conditon of empoyment under the grant, the employee will 
	i
	l
	i
	l
	-

	a. 
	a. 
	a. 
	Abde by the terms of the statement; and 
	i


	b. 
	b. 
	Notfy the employer in wrting of his or her conviction for a vioation of a crminal drug statute occurrng In the workpace no later than fve calendar days after such conviction; 
	i
	i
	l
	i
	i
	l
	i



	5. 
	5. 
	5. 
	Notifyng the agency in writing, within ten calendar days after recevng notice under subparagraph 4(b) from an employee or otherwise receiving actual notce of sueh convcton. Empoyers of convcted employees must provide notce, incuding positon ttle, to every grant officer or other designee on whose grant actvty the convicted employee was working, unless the Federal agency has desgnated a central pont for the receipt of such notces. Notice shall include the dentification number(s) of each affected grant; 
	i
	i
	i
	i
	i
	i
	l
	i
	i
	l
	i
	i
	i
	i
	i
	i
	i
	I


	6. 
	6. 
	6. 
	Taking one of the following actions, within 30 calendar days of receivng notce under subparagraph 4(b), wth respect to any empoyee who is so convcted 
	i
	i
	i
	l
	i
	-


	a. 
	a. 
	a. 
	Taking approprate personneacton against such an empoyee, up to and Including termnaton, consistent with the requirements of the Rehabilitaton Act of 1973, as amended; or 
	i
	l 
	i
	l
	i
	i
	i


	b. 
	b. 
	Requiring such employee to partcpate satisfactorily in a drug abuse assistance or rehablitation program approved ror such purpeses by a Federal, State, or ocal health, law enforcement, or other approprate agency; 
	i
	i
	i
	l
	i




	7. 
	7. 
	Making a good faith effort to contnue to maintain a drug-free workpace through impementation of paragraphs 1, 2, 3, 4, 5 and 6. 
	i
	l
	l



	Jurisdiction 
	Anti-Lobbying •· To the best of the jurisdcton's knowedge and belief: 
	i
	i
	l

	8. No Federal appropriated funds have been paid or will be paid, by or on behalf of It, to any person for Influencing or attempting to influence an offcer or empoyee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
	i
	l
	Member of Congre.ss 

	in connecton with the awarding of any Federal contract, the making of any Federal grant, tM makng of any Federal loan, the enterng Into of any cooperatve agreement, and the extenson, 
	i
	i
	i
	i
	i

	continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperatve agreement; 
	i

	9. If any funds other than Federal appropriated funds have been paid or will be paid to any 
	person for infuencing or attemptng to Infuence an officer or empoyee of any agency, a Member of Congress, an officer or empoyee of Congress, or an empoyee of a Member of Congress in connecton with ths Federal contract., grant, oan, or cooperatve agreement, it will complete and submit Standard Form•LLL, "Discosure Fonm to Report Lobbying,' ' In accordance with 
	l
	i
	l
	l
	l
	l
	i
	i
	l
	i
	l

	its instructions; and 
	10. It will require that the language of paragraph land 2 of this anti-lobbying certification be incuded in the award documents for all subawards at all ters (incuding subcontracts, subgrants, and contracts under grantsiloans, and cooperatve agreements) and that all 
	l
	i
	l
	i

	, 
	subrecpents shall certify and discose accordingy. 
	i
	i
	l
	l

	Authority of Jurisdiction ·· The consolidated pan Is authorzed under State and local aw (as applicable) and the jursdcton possesses the legal authorty to carry out the programs for which it is seeking funding, In accordance with applicabe HUD reguations. 
	l
	i
	l
	i
	i
	i
	i
	l
	l

	Consistency with plan ·· The housng activites to be undertaken with CDBG, HOME, ESG, and HOPWA funds are consstent with the strategic pan. 
	i
	i
	i
	l

	Section 3 •· It will compy wth section 3 of the Housing and Urban Development Act of 1968, and 
	l
	i

	Implementing regulations at 24 CFR Part 135. 
	Signature/ Authorzed Offcial Date 
	i
	i

	Norton N. Jr. 
	Bonaparte

	Name 
	I 
	City Manager 

	Title 300 N. Park Ave 
	I 

	Address 
	Sanford, Florida 32771 
	I 

	City/State/Zip 
	407-688-5001 
	i 

	Telephone Number 
	Jursdiction 
	i

	D This certification does not apply. [8l This certification is applicable. 
	Specific CDBG Certifications 
	The Enttlement Community certifies that: 
	i

	Citizen Participation -It is in run compliance and folliowing a detailed citzen partcipation plan that satisfes the requirements of 24 CFR 91.105. 
	i
	i
	i

	Community Development Plan --Its consolidated housing and community deveopment plan identfies community development and housing needs and specfes both short-term and long-term communty development objectives that provide decent housing, expand economic opportunities prmariy for persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 
	l
	i
	i
	i
	i
	i
	l

	Following a Plan --It is followng a current oonsollidated plan (or Comprehensve Housing Affordablity Strategy) that has been approved by HUD. 
	i
	i
	i

	Use of Funds --It has complied with the following criteria: 
	11. Maximum Feasbe Prority -With respect to activtes expected to be asssted with CDBG funds, t 
	i
	l
	i
	i
	i
	i

	Ii
	certfies that it has deveoped its Acton Pan so as to give maxmum feasibe priorty to actvites which beneft low and moderate Income familes or aid in the preventon or elimination of slums or bght. The Action Pan may also incude actvtes which the grantee certfies are designed to meet other community development needs having a partcular urgency because existing conditions pose a serious and immedate threat to the health or welfare of the community, and other fnancial resources are not available); 
	i
	l
	i
	l
	i
	l
	i
	i
	i
	i
	i
	i
	li
	l
	l
	i
	i
	i
	i
	i
	i
	i

	12. 
	12. 
	12. 
	12. 
	Overall Beneft -The aggregate use of CDBG funds including section 108 guaranteed loans during program year(s) 2QU, 2_, 2_, (a period specfed by the grantee consstng of one, two, or three specfic consecutve program years), shall prncpally benefit persons of low and moderate Income In a manner that ensures that at least 70 percent of the amount Is expended for actvites that benefit such persons during the designated peliod
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i


	; 

	13. 
	13. 
	Special Assessments -It will not attempt to recover any captal costs of public improvements asssted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against propertes owned and occuped by persons of low and moderate income, including any fee charged or assessment made as a condton of obtaining access to such public Improvements. 
	i
	i
	i
	i
	i
	i



	However, if CDBG funds are used to pay the proporton of a fee or assessment that relates to the capital costs of public Improvements (assisted In part with CDBG funds) financed from other revenue sources, an assessment or charge may be made against the property with respect to the public improvements financed by a source other than CDBG funds. 
	i

	The jurisdiction will not attempt to recover any capital costs of pubic improvements asssted wth CDBG funds, including Secton 108, unless CDBG funds are used to pay the proportion of fee or assessment attrbutable to the capital costs of publc improvements financed from other revenue sources. In ths case, an assessment or charge may be made against the property with respect to the public Improvements fnanced by a source other than CDBG funds. Also, in the case of properties owned and occupied by moderate-Inc
	l
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i

	Excessive Force --It has adopted and s enforcng: 
	i
	i

	14. 
	14. 
	14. 
	A policy prohibitng the use of excessive force by law enforcement agencies within Its Jursdction against any indivduas engaged In non-volent cvil rights demonstratons; and 
	i
	i
	i
	i
	l
	i
	i
	i


	15. 
	15. 
	A policy of enforcing appicable State and local laws against physically barring entrance to or exit from a facility or ocation which s the subje<:t of such non-violent cvl rights demonstrations wthin Its jursdct.on; 
	l
	l
	i
	i
	i
	i
	i
	i
	i



	Jurisdiction 
	Compliance With Anti-discrimination laws •· The grant will be conducted and administered in conformity with ttle VI of the Cvil Rights Act of 1964 ( 42 USC 2000d), the Fair Housing Act ( 42 use 
	i
	i

	3601-3619), and implementing regulatons. 
	i

	Lead-Based Paint --Its actvties concerning lead-based paint will comply with the requirements of part 35, subparts A, B, l, Kiand R, of tite 24; 
	i
	i
	l

	Compliance with Laws --It wll comply with applicabe laws. 
	i
	l

	Signature/ Authorzed Official Date 
	i

	Norton N. Jr. 
	I 
	Bonaparte

	Name 
	City Manager Ttle 
	I 
	i

	300 N. Park Ave 
	I 

	Address Florida 
	I 
	Sanford,

	City/State/Zip 
	1 4o7-688-soo1 
	Telephone Number 
	Jursdiction 
	i

	i:gJ This certification does not apply. D This certification is a licable. 

	OPTIONAL CERTIFICATION 
	OPTIONAL CERTIFICATION 
	CDBG 
	CDBG 
	Submit the following certifcation only when one or more of the activities In the action plan are designed to meet other community development needs having a particular urgency as specified in 24 CFR 570.208(c): 
	i

	The grantee hereby cert fies that the Annual Plan Includes one or more spec fcally ident fed 
	i ii ii 
	COBG-assisted act vtes, which are des gned to meet other community deve opment needs 
	iiii l 
	having a part cular urgency because exist ng conditions pose a ser ous and immediate threat to 
	i ii 
	the health or welfare of the community and other financal resources are not available to meet 
	i 
	i 
	such needs. 

	Signature/ Authorzed Official Date 
	i

	Name 
	Ttle 
	i

	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	l8) This certification does not apply. 0 This certification is a licable. 
	Specific HOME Certifications 
	The HOME participating jursdction certfies that: 
	i
	i
	i

	Tenant Based Rental Assistance --If the particpatng Jursdction Intends to provide tenant-based 
	i
	i
	i
	i

	rental assistance: 
	The use of HOME funds for tenant-based rental assstance Is an essential eement of the participatng jursdction's consoidated pan for expanding the supply, affordablity, and avallablllity of decent, safe, sanitary, and affordabe housng. 
	i
	l
	i
	i
	i
	l
	l
	i
	l
	i

	Eligible Activities and Costs --it Is using and will use HOME funds for eligibe activities and costs, as described in 24 CFR § 92.205 through 92.209 and that It is not using and will not use HOME funds for prohibited activties, as descrbed In § 92.214. 
	l
	i
	i

	Appropriate Financial Assistance -before committiing any funds to a project, it will evaluate the 
	project in accordance wth the guidelines that it adopts for this purpose and will not invest any more HOME funds In combnaton with other Federal assstance than Is necessary to provde affordable housing; 
	i
	i
	i
	i
	i

	Sig nature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	0 This certification does not apply. 0 This certification is applicable. 
	HOPWA Certifications 
	The HOPWA grantee certfies that: 
	i

	Activities •· Activities funded under the program will meet urgent needs that are not being met by 
	availabe public and private sources. 
	l

	Building •• Any building or structure assisted under that program shall be operated for the purpose 
	specified In the plan: 
	I. For at least 10 years in the case of assstance Involvng new construction, substantal rehabiltaton, or acQustion of a facility, 
	i
	i
	i
	i
	i
	l
	l

	2. For at least 3 years in the case of assistance involvng non-substantarehabilitation or repair of a building or structure. 
	i
	i
	l 

	Signature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	[81 This certification does not apply. 0 This certification is applicable. 
	ESG Certifications 
	I, , Chief Executive Officer of Error! Not a valid link., certify that the 
	local government will ensure the provision of the matching supplemental funds required by the regulation at 24 CFR 576.51. I have attached to this certification a description of the sources and amounts of such supplemental funds. 
	I further certify that the local government will comply with: 
	1. 
	1. 
	1. 
	The requirements of 24 CFR 576.53 concerning the continued use of buildings for which Emergency Shelter Grants are used for rehabilitation or conversion of buildings for use as emergency shelters for the homeless; or when funds are used solely for operating costs or essential services. 

	2. 
	2. 
	The building standards requirement of 24 CFR 576.55. 

	3. 
	3. 
	The requirements of 24 CFR 576.56, concerning assurances on services and other assistance to the homeless. 

	4. 
	4. 
	The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 576, and other applicable federal laws concerning nondiscrimination and equal opportunity. 

	5. 
	5. 
	The requirements of 24 CFR 576.59(b) concerning the Uniform Reocation Assistance and Real Property Acquston Policies Act of 1970. 
	l
	i
	i
	i


	6. 
	6. 
	The requirement of 24 CFR 576.59 concerning minimizing the displacement of persons as a result of a project assisted with these funds. 

	7. 
	7. 
	The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 1988. 

	8. 
	8. 
	The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and implement procedures to ensure the confidentiality of records pertaining to any individual provided family violence prevention or treatment services under any project assisted with ESG funds and that the address or location of any family violence shelter project will not be made public, except with wrtten authorzation of the person or persons responsible for the operaton of such shelter. 
	i
	i
	i


	9. 
	9. 
	The requirement that recipients involve themselves, to the maximum extent practicable and where approprate, homeless indivduals and families in policymaking, renovating, maintaining, and operating facilities assisted under the ESG program, and in providing services for occupants of these facileites as provided by 24 CFR 76.56. 
	i
	i
	i


	10. 
	10. 
	The requirements of 24 CFR 576.57(e) dealing with the provsions of, and regulations and procedures applicabe with respect to the environmental review responsibilites under the National Environmental Policy Act of 1969 and related 
	i
	l
	i



	Jurisdiction 
	authorities as specified in 24 CFR Part 58. 
	11. 
	11. 
	11. 
	The requirements of 24 CFR 576.21(a)( 4) providing that the funding of homeless prevention activities for families that have received eviction notices or notces of termination of utility services will meet the requirements that: (A) the inability of the family to make the required payments must be the result of a sudden reduction in income; (B) the assistance must be necessary to avoid eviction of the family or termination of the services to the family; (C) there must be a reasonable prospect that the famil
	i
	} 


	12. 
	12. 
	The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and Implement, to the maximum extent practicable and where approprate, policies and protocols for the discharge of persons from publicly funded Institutions or systems of care (such as health care facilities, foster care or other youth 
	i



	facilities, or correction programs and institutions) in order to prevent such discharge from Immediately resulting in homelessness for such persons. I further understand that state and local governments are primarly responsible for the care of these individuals, and that ESG funds are not to be used to assist such persons in place of state and local resources. 
	i

	13. HUD's standards for participation in a local Homeless Management Information 
	System HMIS) and the collection and reporting of client-level information. 
	(

	I further certify that the submission of a completed and approved Consolidated Plan with its certifications, which act as the application for an Emergency Shelter Grant, s authorzed under state and/or local law, and that the local government possesses legal authorty to carry out grant activities In accordance with the applicable laws and regulations of the U. S. Department of Housing and Urban Development. 
	i
	i
	i

	Signature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	0 This certification does not apply. 0 This certification is a licable. 

	APPENDIX TO CERTIFICATIONS 
	APPENDIX TO CERTIFICATIONS 
	Instructions concerning Lobbynng and Drug-Free Workpace Requirements 
	iln
	Lobbying Certification 
	This certfication is a materal representaton of fact upon whnch relance was placed when this transaction 
	iniiniin
	was made or entered nto. Submnss on of this certfcaton is a prerequisite for maknng or entering into 
	i

	iiiiinin
	this transacton imposed by section 1352, ttle 31, U.S. Code. Any person who fails to fe the required 
	i
	il

	in
	certfcaton shall be subject to a cvil penalty of not less than $10,000 and not more than $100,000 for 
	iiinin
	each such failure. 
	Drug-Free Workplace Certificaton 
	i

	1. 
	1. 
	1. 
	By sgning and/or submtting this appicaton or grant agreement, the grantee Is providng the certification. 
	i
	i
	ln
	i
	i


	2. 
	2. 
	The certification is a materal represent;,ton of fact upon which reliance Is paced when the agency 


	ilnln
	awards the grant. If It Is later determined that the grantee knowingny rendered a false certifcation, 
	lin
	or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, In addnton to any other 
	iin
	remedes available to the Federal Government, may take acton authorized under the Drug-Free 
	iin
	Workplace Act. 
	3. Workplaces under grants, for grantees other than indnviduals, need not be identified on the 
	in
	certfcaton. If known, they may be dentified in the grant applncaton. If the grantee does not Identfy 
	iiiniiinin
	the workplaces at the tlme of applicaton, or upon award, If there s no appicaton, the grantee must 
	inilin
	keep the dentty of the workplace(s) on file in its offce and make the Informaton available for 
	iiniin
	Federal nspecton. Failure to dentfy all known workpnaces constitutes a vioation of the grantee's 
	iiIilnln
	drug-free workpace requirements. 
	ln
	4. Workpace identnfcatons must Incnude the actual address of buildings (or parts of buildnngs) or other 
	liiilnin
	sites where work under the grant takes place. Categorical descrnptons may be used (e.g., all vehicles 
	iin
	of a mass transit authority or State hnghway department while in operaton, State empnoyees in each 
	iniln
	ocal unemployment office, performers In concert halls or radno statnons). 
	lniin
	5. If the workplace Identified to the agency changes during the performance of the grant, the grantee shall inform the agency of the change(s}, if It previousny Identified the workpaces in queston (see 
	lnlin
	paragraph three). 
	6. The grantee may insert in the space provided beow the slte(s) for the performance of work done in 
	ln
	connection with the specnfic grant: Pace of Performance (Street address, city, county, state, zip code) 
	iln
	Check if there are workpnaces on file that are not Identfied here. The certnfcaton with regard to the 
	lniniiin
	drug-free workpace Is required by 24 CFR part 21. 
	ln
	Place Name Street Ci"• Countv State Zin 
	7. Defntions of terms In the Nonprocurement Suspens on and Debarment common rule and Drug-Free 
	iinin
	Workpace common rule apply to this certnfcation. Grantees' attention is called, in partcuar, to the 
	lniiniln
	following definitions from these rules: "Controlled substance" means a controlled substance in Schedules I through V of the Controllned Substances Act (21 U.S.C. 812) and as further defined by regulaton (21 CFR 1308.11 through 
	in
	1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or Imposition of sentence, or both, by any judical body charged with the responsnbility to determine voations of the 
	iniiln
	Federal or State crnminal drug statutes; •crnminal drug statute• means a Federal or non-Federal 
	iin
	crminal statute invoving the manufacture, distribution, dispensing, use, or possesson of any 
	i
	l
	i

	iA
	Jurisdiction 
	controlled substance; •Employee" means the empoyee of a grantee directy engaged in the 
	lln
	lln
	performance of work under a grant, Incnuding: 

	ln
	a. All "direct charge" employees
	; 
	b. all "indirect charge• employees unless thenr Impact or involvement is insgnifcant to the 
	iniin
	iniin
	performance of the grant; and 

	c. temporary personnel and consultants who are directy engaged in the performance of wor1< under 
	ln
	the grant and who are on the grantee's payroll. This definiton does not incude workers not on 
	iln
	the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement; consultants or independent contractors not on the grantee's payroll; or empoyees of 
	ln
	subrecipents or subcontractors In covered workpaces). 
	iln
	Note that by sgnng these certifications, certain documents must completed, in use, and on file for 
	iin
	verification. These documents include: 
	l. Analysns of Impednments to Fair Housnng 
	iinin
	2. Ctizen Particnpatnon Plan 
	iniin
	3. Antl·dlspacement and Relocaton Pan 
	lniln
	Signature/ Authorized Offcial Date 
	i

	J Norton N. Jr. 
	Bonaparte

	Name J City Manager 
	Title 
	I 300 N, Park Ave 
	Address 
	Florida 32771 City/State/Zip 
	I Sanford,

	1 407-688-soo1 
	Telephone Number 
	Figure
	Third Program Year 
	Action Pla n 
	FY 2012 -2013 

	Narrative Responses 
	Narrative Responses 
	Annual Action Plan includes the and is dt1e every year no less than 45 days prior ro 1/te star I ofJJ,e granfee 's program year star/ date. ffUD does not accept plans between August 15 and November 15. 
	SF ./2.J

	On October I, 2012, the City of Sanford, Florida will receive in Community Development Bloc.k Grant funds as a third year entitlement city under tl1e Jacksonville HUI) Ofliee CPD. 
	S390,489.00 

	Ln ol'der to receive these funds in FY 2012 the city is charged with the task of developtng and 
	it
	implementing a 5-yellr Consolidated Planning Documentfor the period 2010-2014 and an 
	t 
	Amtual Action plan detailing program activities for each fiscal year, For the 2010-201 l program year, the City of Sanford recetved $485,388 and for the 2011-2012 program year recetved 
	ii
	$404,880; the purpose of the funds being to improve (he lives of its citizens through community and neighborhood development objectives. 
	tl thirty-day comment period for the 20122013 One Year Action Plan began June 18, 2012 through Wednesday, July 18, 2012. Any 10 be made to the office of the City Manager by 5:00PM July 
	Pursuant to the City's Citizen's Participation Plan 
	-
	comments regardtng the Plan were 

	i
	\\<as available 
	18, 2012. During this period, the One Year Action Plan was n DRAFT form and 

	it
	for public review at the Office of die City Mauager, City Hall 300 N. Park Avenue, Sanford Florida 32771. A variety of forums are availab3e for citizens to comment on lhe DRAFT FY 2012·2013 Action Plan; verbal comment arc accepted at advertised public hearings, and emaits 
	lt
	and written comments sent as nstructed below. lfany public comments were received, they were 
	i
	forwarded to the Cily Commissions prior to their August 13, 2012 meetng for final approval of 
	it
	it
	the 2012-2013 One-Year Action Plan. 

	Contacl person: 1Mr. Andrew Thomas, Senior ProjectManager. Office-of the City 
	t 
	Manager, City Hall, 300 N. Park Ave, Sanford, Florida, 32771. Telephone number407-0885 J 32 and Email address 
	: 
	-
	Andrcwthomas.@san(lrdltgov 
	,
	t
	l


	Executive Summary 9l.220(b) 
	Executive Summary 9l.220(b) 
	I. The Execurive Summary is required. Include the objedives and outcomes iden1ifled ln the J}(IS/ perjOrmance. 
	pltm and an t\'IJ/uation of 

	J)rogrnm Ytar 3 Action Piao Executive Su111mary: 
	Localed close to do¼ntown Sanford, and partJy within the CR.A, are two predominantly and 
	ll
	historically Afrlcan-American neighborhoods lhal comprise the City's designated target area: 
	il
	Ooldsl>otO and Georgetown areas. Collectively, the.contain the majorlty of the City's older, 
	y 

	il
	deteriora(ing housing stock, poor infrastructure syste,n, blighted struclures, and high rate of vacant prope.l1ies. 
	1l
	In the past, the majority of the Ciry's Community Development Block Grant (CDBG) funding allocaion in parlnership ¼Łth Seminole Countys COBO Program has been utilized within the City's target are.as. These specific neighborhoods have and will continue to be addressed due to the lack of adequate resources and the need to establish self-sutlicicncy among its pOpulation and revitallze the neighborhoods. 
	1l
	1n

	ilThe total funding allloc;ition for the City <if Sanford's FY 2012/13 C08G Program is $390,489. which reprt.--scnts a 3.55% decrease from FY 2011-20)2. The funding deficil will represent new challenges for the City in its commitment to fulfill its community development objectlves and goals. 
	il
	Fifteen percent of the CD80 Program fondng is allocated to Public Services. Ahbough 
	il
	lill)lted funding for public services has always been an issue, the challeuge this year will be 
	ill
	allocating the limited public sevices funds due. to rhe 15% cap in response to the forever expanding humn,n and social services demands in the taget areas. 
	Łl
	r

	Florida's local governments continue co expe.rlence greatly reduced revenues as a result ofŁ 
	il
	the state of the economy, decrease ad valorcm and other taxes, declining proper1y values, hig;h vacancy rates n housing due to continued spiraling foreclosure rate, loss of jobs, and 
	ill
	the closing of busillesses. resultlng in a reduction in revenues, consumer spe1ding. aod othe-r 
	Jl

	il
	factors due 10 the severe f811oul of nationaland local economies. The Cty of Sanford similar 
	l il
	to other small Cities around the cmmu·y has been and continues lO be deeply affected by this volaLlle economy. 
	ilWhile some nationally based economist' srill feel ŁŁsigns of recovery have begun" the natlonal housing crisis contlnues and is acwally spreading to previously more stable housng 
	iilil
	markets. Accordlng to the Wall Street Journal Marke.t Watch, Foreclosures filings in hardest 
	il
	hit areas was sh0\\1ng some signs of recovery thal \\18S short lived and became more ·widespread as high unemploymenldrove ac-tivity up n the hardest hit states. Although fewer 
	t illl
	homes aeltally went n to foreclosure and the areaŁ are iruproving; Nevada, California, 
	1ilAr17..ona and Florida remall the most problematic Slates. The City of Sanford likewse 
	iil
	comlnues to be deeply affecled by the-volatility of the economic. 
	il
	During the first two years of implementotion of the Community Development Block Grant program, the Clly has detcnuiocd tha1 il wan1s / needs to reprogram funds into projec-ts, il has 
	il
	deemed necessary to receive additional funding and stabli1...e the co.mmuni1y. The cJosing of 
	il
	the Sanford Housing Authorlty's six (6) cornplexes re-presen1ing approximately 420 units has 
	il
	C ty of Sanford, Florida 
	i
	il 
	placed a tremendous c.hallenge on the City of Sanford's decent Rod safe affordable housing inventory. The closing of the Sanford Housing Aud1ority prope11ies is compounded with an ageing existlng housing stock that s in need of ex1cnsive repairs, rehabilitation and some 
	iil
	demolition. Add to t.his dynamic the demographics of the community, low-income e.lderly reslde-nts1 high unemployment rate and single mothers wlth a higher than average persons per 
	illil
	household rate. Overall, the City of Snnfo:rd has 18.5% of persons below pove11y level compared to the state rate of 13.8% and the County's rate of9.8%. 
	The City recognlzes that aoy effort 10 address the housing situation caused by the closlng of 
	iil
	the Sanford Houslng Authority wlll require a community wide endeavor that will need co 
	iil
	encompass the entire Goldsboro neighborhood to make a significant mpact. To 1his end it is 
	il
	also necessary to auend 10 !he revi1ali2;1tion of 1he hear! of the Goldsboro Nelghborhood; 
	il
	Historical Goldsboro Boulevard. The corridor (Historical Goldsboro Blvd) from Lake A venue west to Persimmons A venue is in need of iltfras1rucwre jmprovements, commcrciaJ 
	1lrevitalization, and financial assistance to the small business attemptlng to retum to the area. 
	il
	At some point it may be beneficial for the City of Sanford to declare the Historical Goldsboro Blvd Corrldor o bligbted are.a to jtlStify and aUnlCC increased HUD funding to 
	ill
	comprehensively address the long standing improvements needed to reestablish lhe community as economically, socially, and physlcally vlable. 
	iil
	The City of Sanford and Seminole County's homeless situation was highlighted in two 60 Minutes documentaries; one in Novembe-r20l I 011d one in January 2012. The documentaries "Homelessness the Hard Times Genera1iou" focused on the growing homeless population in t..he reg.lon with an emphasls on the number of homeless famllies wlth children. 
	iiliil
	Therefore, the City of Sanford is conecntrnling its fondlng for the third year and amending its 
	il
	second year funding to address hom;lng re.habllitation effortsŁ youth training and employment 
	iil
	and economic devclopmen1 for small business in Goldsboro and Georgetown. In addition, funding will be allocated to address the growing homeless population in the City of Sanford. 
	Citizens' inpu1 was soughlat public hearings held at 1he Sanford City Hall on May 30, 2012 
	! 
	and July 31 20121 which took pace during the Public Comment Period on the proposed 
	ll
	Annual Aclion Plan. The public was encouraged to submit projecls for consideration of 
	1lpotential CDBG fonding. The July 3, 2012 public meeting provided local citizens and organizations ¼Łth information relevant to proposed prog.ram.s parameters and projects developed in draft form. bl additlon, 10 increase c-itizen participation in the process, during 
	il
	the 2012-2013 program year, the City of Sa11ford will establish a Citi7..ens Advisory Cmrncil to assist Ole CDBG Coordinator in the review proposed projects seeking COBO funding. 
	On August 13, 2012, the Sanford City Commission approved the FY 2012 -2013 Annual Action Plan. Authorization shall be granted for lhe Mayor to slgn lhe atcached Grantees 
	il
	Ceniltca1ion and tbe Application for Federal Assistance (Forro 424) and direct tbe Office of the City Manager to transmit the PJan to the U.S. Department of Houslng and Urban 
	il
	Development (U.S. HUD). 
	City ofS:mford, Florda 
	lil
	The following acttvities coos1irnte the use of funds for the tl1ird Program Year (2012-20 I 3) 
	i1t
	for the CDIJG Program; 
	for the CDIJG Program; 
	for the CDIJG Program; 

	Public Sen ict.•s 
	Public Sen ict.•s 

	Employment and Ttraining for Youth/Youth Services 
	Employment and Ttraining for Youth/Youth Services 
	$38,573 

	$e.rvices for Youth / Homeless/Seniors 
	$e.rvices for Youth / Homeless/Seniors 
	$20,000 

	Public Facilities 
	Public Facilities 

	Homeless Service Facility 
	Homeless Service Facility 
	$45,818 

	Affordahlc Housing (Rehabilitation) 
	Affordahlc Housing (Rehabilitation) 

	Senior Citizen Owner Occupied I lo11sing Rehabilitation 
	Senior Citizen Owner Occupied I lo11sing Rehabilitation 
	$80,000 

	Home lmpJovemcnt Emergency Repairs 
	Home lmpJovemcnt Emergency Repairs 
	$65,000 

	Cod<• Enforcement 
	Cod<• Enforcement 

	CJearaneetuod demolition 
	CJearaneetuod demolition 
	$18,,000 

	Economic nŁvelopment 
	Economic nŁvelopment 

	SpcciaJ Economic Development Activites i
	SpcciaJ Economic Development Activites i
	$45,000 

	f-llanni ng/ Administration 
	f-llanni ng/ Administration 

	General administration of1hc CDBG Grant 
	General administration of1hc CDBG Grant 
	S78,098 

	TOTAL 
	TOTAL 


	The listtng of proposed projecls in the One Year Action Ptan provides details on each of the 
	ilt
	above program acli\'itics. 
	Cty ofSallfol'(, Forida 
	2012-20l:3 COBO i\J\llll31 A<:Clon J)an 
	)

	1il

	Performance J\'leasurcmcnt 
	Performance J\'leasurcmcnt 
	The following deplc-ts 1be Objlc.-<:tivcs, Outcome Categories. Outcome lodlca.orsand Outcome 
	Ł 

	iil
	Measures for2012-2013 activities: 
	Figure
	Employme,11 011d 
	Troinin 
	S,n•lw,for 
	onu:l.:s:1 
	Scniort./J '01tlhlh

	Cl1Utr(lftC¢ um/ 
	Ck,m()IIIl<m 
	Sfnlor-Citi:Łn llo11Ji11g 
	(thahllitatlon 
	R

	A.'(»l{)mi<: 
	Special F

	DŁ"Velt>pment 
	1/()111Ł lmŁoŁ-.imcntJ 
	tJr(lbilil<1lit>n 
	Minor R
	1

	Economlc 
	il
	ortunity 
	0 

	Sultabe l.ivng 
	illil
	Environment Suitt1bc LMng 
	ll
	Eawronment 
	il
	Deieent Houslng 
	il
	Eco,0m k 
	,

	Opportunlty 
	il
	Safe and decent 
	housng 
	il
	Sustafoabilhy 
	ll
	Avaitabiltty/ 
	Avaitabiltty/ 
	AcceslsbilL 
	lt
	i
	it
	i

	Sustainabil i:ty 
	Affordab liay 
	i 
	nabl ty 
	Sust11. 

	i ii 
	Affordability 
	Affordability 
	i.torpcrsons llssstcd with new or 

	il
	m O\led acoess to a service 
	il
	It of pe11ons asslsed wih new or 
	itltl
	m oved .'1¢«:SS l(> a SCf\'icC 
	i
	Safe Ł,ld deccn1 ho,u.sing 
	ii of houses rehabiHtated to maln ain 
	ill
	safe, stu1l1ary, .and.stock 
	decto.nt housing

	il
	# ofbusioesstpe!'S<>ns .-issisc«I with 
	mprŁwcme-JltS rn thelr business 
	iil
	# ofhouses Łh3bilhauxl o m.1nlan 
	lliil
	safe, srntary aod dlectnt housitg 
	:

	i1l
	25P 
	IOOP 
	3U 
	16tt 
	5-78 
	1H 
	1l

	Past Performance 
	Past Performance 
	On September JO, 2012, tbc City of Sanford will be completlng its second year of COBO 
	il
	fondinbg under its 2010·2014 Consolidated Planning document. The City continues to be challenged wth setting up prog:rruns for the first time. J\s is the case of all new enlillcment 
	i
	c-0nununiLies. Sanford has spent its first and pa.rt of the second year organizing, and scheduJing for the succe.sful implementation of its CDBG program. Having gone through the earnfog curve and par1icipatlng in available training, the resldeotS of St1nford will see a 
	llilil
	dramaticc increase in the level of C0'80 actlvities in the target areas during the third year. 
	il
	11,e staff is becoming more familiar with the HUD lmegrated Disribution and Information 
	ll
	System (!DIS) and tlte Disa.sle.r Recovery Crao1 Repor1il1g (DRGR) system requiremems. 
	1lThe technical asslstance and suppOrl provided by HUD staff has been very beneficial uud 
	il
	educational. 
	It s also noted thm several of the projects selected in the first program >:ear has experienced 
	il
	folancial difticuhy thus not being able to carry out the funded activity in a timely manner. These projects are being reevaluated and the allocited funds scheduled for re•ollocmion. The City is in the process of preparing an Amendment to the First and Second yeulr Annual Action Pino thal will reallocate the fundlng to imf)rove the tlmeliness of spending funds. 
	,l

	iilThe City of Sanford has n,;lhered 10 the goals and objectives established in its 2010-2014 Consolidnted Pinn 
	Ciy of&tnford, Florida 
	1ll
	201'2·2013 COOG Annual Actlon Pan 
	ill


	Citizen Participation 91.220(b) 
	Citizen Participation 91.220(b) 
	2. Provide a summary of the dtben pltrficipation and consu/tariou process (includinJt. 
	ejfon.f to broaden public parlicipafion in the dewlopment of1he pltm. 
	The Cily of Sanford has identified, <:onloc1ed and collaborated with local and regional nonŁ 
	1lprofit orgrmi7.ations otle!'rlng services such as; he.ahh senŁces. sodaland fair housing service 
	il agencies, including those focusing on services t() cltildre.n, elderly persons, persons wi1h 
	ll
	disabililics, persons \\Łth MIV/AlOS and their families, homeless and chrooically homeless persons. In addition. the city \Vill coordinate its service delivery programs \'-'ilh rcgionaJ p1frate und governmental health, mental health. and service agencies. 
	Efforts mulc to broaden t.hc process 
	:

	The• City, through its ongoing public participation/consullalfon process, conrinuallly seeks lO broaden this process by invoJving new or inclpient nonprofit organi2aWons in its various 
	il
	programs and by continuing its effo1s to 1>rovide information lo residents. Public hearings 
	1lwere held in the City Chambers located at City Hall on May 30, 2012 and July 3, 20 I 2. 
	• On July 3, 20 IO a Public Hearing was he Id n the City Cb.smbcŁ at Sanford City f lall 10 
	i1l
	roceive public coinmen1 o,, 1be proposed year 3 Annual Action Plan for 2012-2013. 
	ll
	• Tile City Commlssion approved the plans on August 13, 2012 for submission to the U.S. 
	i
	Department of Housing and Urban Developnlelu. 
	1l
	l'ro;_!nun Goah for Pubhc Hc:1ring-. Puh k lll·11 ri11gs 
	l 
	Announce.mcnt offundinŁ avallabilll\l
	Mav 16 2012 
	ili' 
	Ga1her Pllblilc lnpul
	M,y 30-July 3, 2012 
	l 
	ll
	Oe\eopmenl of program priC1rite.,; 
	·
	l
	i

	May 16, 2012 
	Reoelve comments oonctrning drft 
	,1

	June I 8, 2012 • July 18. 2012 
	il
	ll
	d<>cu\l(ns durlng, publc comment 
	1lillil
	Final C cmut1i.uio11 Apprm •nl 
	A11g11st 1.1, 1012 
	As previously mentioned, this process inchtdcd holding public hearings during which lhc 
	ll
	communiy nput was sought through the use of solici1atio11 of dens and program priorities at 
	lilil
	both public hearings; revew of 1he pt0poscd program goaJs and objectives, make avaUoble 
	il
	technical ossjs1ance; advertise he availabillty of funds; and pl'Ovide chirty-dny pubJic 
	tilcomment J)<riod ofd1e FY 2012-2013 One-\'Ł•r Ac1ion Plan documents. Residents and local and regional agencies were encouraged to nucod the aforementioned public heariogs and were notified in th¢ following manner: nc:ighborhood organizatlons, 1hc city's website, 
	il
	commission levelinvolvement and loc..1.lncwspape.r advertisements. 
	l I 
	No one ottended lhe firslpublic hearing, wlnlch was held on May 30, 2012 HI 7l00 PM at 
	l il:lS11lnforu, City Hall. 
	Al the second public heŁrlng held on July 3, 2012 al the Cil)' Hall in the Chambers, there 
	il
	were IO people in attendance including representation from the following non-profits: 
	o Meals on WheeJs Elc (provide;:. the wcather17..alion program and conduc1 the senior 
	1lhoulsing rehabilitation program) 
	Clty of Sanford, Florida 
	i
	l 
	o 
	o 
	o 
	Goldsboro Front Porch Council Inc (youth employment and training) 

	o 
	o 
	Habitat for Humanity (build a.JlOrdable housing for low income persons) 

	o 
	o 
	GoldenRulc Housing and Community Devetopmem Corporation (specializing io 


	ll
	affordable housing) 
	o 
	o 
	o 
	Gre.a1 Honor House (specializing in transitionol housing for lhc homeless) 

	o 
	o 
	S.P.E.C.S. (Spcoializing in affordable housing) 


	ll
	This plan concurs witli the inforination present<d in the approved FY 2010-2014 Consolidated Planning Documeot underscoring its program goals and objectives for implementation. As previously staled, the c.iuwnt ConsolldaLed P,an utiJlzed information drav.n from a number of 
	illil
	other plans1 documents and website in orde.r to coordinate and collate data gathering in suppott 
	l
	.ation of COBO funding. These 
	of developing local program goals and the allocnclude: the 
	-

	il
	Houslng Element of tlte City of Sanford's 2009 updaed Comprehensive Plan, tlte Conununily 
	1

	illll
	Redevelopment Agency's collabontled Master Redevelopment Pan, East Central Florida 
	ll
	RegionalPlanning Council resources) Regional C.Ontlnuum of Care and , the t 990 and 2000 
	l il
	Census of Populatlon and Housing Da1a, the Florida Housing Finance Coqxmuion, and 
	il
	Universty of :'lorda Shin1berg Center for Housing Studies. 
	ilJil
	The publication of the proposed One-Year Action Plan for a 30-day public c-0mmenŁ period started on June 16, 2012 and ended July 18, 2012. 
	Comments received on the. plan were ca.tegorized, examined by Sanford Officials and 
	ll
	submitted to HUD along with Consolidated Plan and Action Plan io summary fonnat. 
	3. Provide a stmm,ar-y of citizen comments o,. views 011 the plan 
	Any Ci1i:c:cn Commenls received have been summarized and placed in Appendlx C. 
	il
	4. Prow'de a wriflen explanation of commenis not accepted and the reasons why tlte..se comments were 1101 accepted 
	All commen1s received were responded to within 15..<fay perod in confonnancc with the Citizen Participation Plan. The explanation of .. whether or not" the comments have been either accepted or denled will be inc)udc--d. Accommodation is attempted at meeting all 
	in

	il
	serious hot1sing and community needs expressed to the Community 
	de.velopme.JH 

	Improvement Office. The limited funds received for CDBG eligible activitles preclude 
	il
	the city from addressing all but the direst needs at tllis time. Conse<1uenLJy1 some 
	comments, although accepted and consldered. can:not always be met with funding 
	il
	initiatives. Ho,vever, public cornmenls and concerns will be included in 1he plaw1iug 
	l1lll
	process for development of long-tcnu goaBs and objectlves. 
	il
	Resources 91.220(c)(1)) and (c)(2) 
	Resources 91.220(c)(1)) and (c)(2) 
	5. Identify the federal, stateand local resources (including program income) 1he 
	, 

	jurisdiction expects to receive to address Jhe needs ideuJified in the plan. Federal resources should include Section 8.funds made available to the jurisdiction, Low•/ncome Housing Tax Credits. and competitive \fcKifmey-VenfO Homeless Assistance Act f1111ds expected to be avtdlable to adclress priority needs and .specific objec1ives idtntijled in the strategic plan. 
	J

	8 
	Cily of Sanford, Forida 
	l
	l ll
	The City of Sanford, Florida will rccciv,c $390,489 in COBO funds for Program Year 2012-2013. 
	The follolAŁng cable illustrates funding directly to the Ci,y as well as area wide benefit tlwds available to city residents tbr housing_ programs1 homeless prevention, Seel.ion 8 vouchers, public housing and other program resources. 
	Figure
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	EoŁtlncy Shelter Fund$ 
	$152.914 
	(£SG 
	HOME Funds 
	S 574 755 
	6. Erp/ai11 how.federalfimds wi/f leverage resources from private and no11-filkral public 
	1

	sources. 
	Prior to receiving funding as an entitlement City in 20 I 0, the Cit)lof Sunford was a panner 
	' \\Łth Seminole Comny Government for Community Developmenl Block Grant funds, This J>armership has fostered a high level of ilHe-r-govemmental cooperation and coordjnation. 
	1lAs the City of Sanford's program becomes seasoned, a much greater emphasis will be >nced on recommendations for projects that contain o falr amount or leveraged fhndiog. 
	1lll

	il
	The following recom.mendC<I proj,-cts include leveraged funds: 
	• A1ea/s on Wheels etc. $45,000 /him the Weafheriuuion l'rogram 
	T otal funds lcverngcd $45,000 
	Annunl Objectives 91.220(c)(3) 
	* If using the CP!\rT"o/: Comple1e and :i·ubmif 1he Summary ,if Specific Annual Objectives 
	P 

	Worksheets or SummarieJ·.J·/.s 
	7. ProŁide a summary of.rpeciflc objectives tluu will be• addressed during the program er,r, 
	y

	A summary of specific Third Year (Program v.,,,r 2012-2013) obje.c,lves appears belowl
	i: 
	Jiomeless Ohjecth-es 
	o Parda! funding for lb¢ acquisition of a non-residentialhomckss facility 10 provide 
	l 
	support serviŁ to the homeless 
	Special Neetlr Objtclil•es 
	o Provide oppor1unities for senior citizens and youth to receive suppon services 
	, 
	J Stmi11otc Cauni)' HO'i:1ing As:s.ii.1oncc rllnds (HOŁi.E & $MIi') ,n :1\'nilllbk to digil>leCty orSauford it"$idcol:!. 
	:

	il1iiiiiii
	orida 
	C
	iy or Sallfo.rd. Fl


	i
	ii
	o 
	o 
	o 
	Provide facilily improvements for local services distribution 

	o 
	o 
	o 
	Increase access for mproved job skills> training and inc.reased self-sufficsency 

	iis

	o 
	o 
	Partial funding for a new homeless facility 


	Community OeŁ•elopmem Objetlives 
	o 
	o 
	o 
	Partial funding for a new non-residentiasElome.less service facility 

	o 
	o 
	Target area public facility improvements 

	o 
	o 
	Public and emergency sen·ices for at-risk populations 

	o 
	o 
	Eliminate slum and blighting influences in low income commwtities 


	l 
	Houshlg Objectfres 
	o 
	o 
	o 
	Provide opportunity for affordabse. housing in-fill c-0nstruction on cleared vŁ1can1 lots 

	o 
	o 
	Provide homeowner occupied housing rehabilitation asssstance to Senior Citi1.ens 

	o 
	o 
	Provde Home lmprovemen1 for low income residents (minor repairs) 


	ls
	is
	is
	Economic Developme11t Objectll>es 
	o Under Special Economic Development" Activities> provide funding to assist small business in the Target Areas with start-up and expansion; v.'fstsug business plans trainsng; 
	iisis
	and assjsswith licensing requirement. The activities may include reconstmction, 
	1 rehabilitation or installment of comme.rcfal or industrial buildings, struc1ures and other t'easprope1y equspmem and improvemcous. 
	l Iis

	Description of Activities 9l.220(d} and (e) 
	Description of Activities 9l.220(d} and (e) 
	Description of Activities 9l.220(d} and (e) 
	*lf110111si11g the CPlfP Tool: Complete and submit Table 3C 
	,

	ŁIf using the CPMP Tool: Complete amt submit .the Projects Worksheets and the Summaries Table. 
	8. Provitfe a Ł-ummary of 1he eligible progrmns or activities lhat will take place during /he program year to addres.f the priority needs and specijlc objectil:es identified in 1he strategic plan. 
	Describe the outcome measuns for activilies in accordance with Federal Register Notice dated March 7, Z006, i.e., general objective catego,y (decem housing, suitable Jiving environment. economic opportrmil)Ł and general ou/come catego,y (availability/accessibility, qffordobility, sustainability). 
	The foUowing projects listed below provide details on c..-ach of the proposed program activities. 
	Public Services -$58,573 
	EinsŁloyment and ·rsrasning -$38,573 
	1is
	111is public servsce program will provide a wde range of supportive services, life skills 
	iis
	and work expe.l'ience to enhance and improve che general welfare of Jow to moderate income youth. The primary foeus of the program will be the primary target areas. 
	-

	-$20,000 
	Services for Youth. Senior Citizens, Homeless and/or Public Safetv 

	Thjs program wjj) provide• suppotive services to improve, heallh, safety and general 
	1l
	and moderate-income citizensŁ the specific program to be determined. 
	wclfu.rc oflow 

	Public Facilities • $45,818 
	45,818 
	Homeless Non-Residential Facility JmproyemenCs-$ 

	In partnership with other homeless services. funders provide funds for improvements 10 a public facility to improve supportlve services to the homeless. 1lliS is a non-residential
	il 
	facillty providing me.als and case management servlces to the homeless 
	iil
	Code Enforcement . $18,000 
	-$18,000 
	Clearance and Demolition 

	Clearance and demolish of unsafe, dilapidaed struCt\lres from low income areas of lhc 
	1

	City. 
	• $145,000 
	Affordable Housing Rehabilitation 

	Senior C1i1.ens Housing -$80,000 
	il
	This program will provide funding for emergency repairs and we.atherization rehabilitaton for senior citizen homeowner occupled housing. 
	iil
	Home lmprovements (Minor Rehabllitation) S 000 
	65
	1

	il
	Tbis program is intended to prO\•ide opportunities for mlnor improvements for eliglble 
	iil
	iil
	homeowner occupied homling tmits 

	;l
	$45,000 
	Economic Development (Special Economic Development)• 

	Business Development Assistance 
	Business Development Assistance 

	'!his ac(ivity nvolves provlding funding for assistance and lraining directly to start-up 
	iil
	and existing small businesses in areas such as bul not limited to writing a business plan, 
	ll
	ll
	developlng accounling syslems, meeting lfoensing requirements etc. 

	itl
	Commercial Revitali;
	Commercial Revitali;
	,

	..at:ion 

	·nese ac.ivitieS include construction, reconstruction, rehabilitalion or installation of commcrciaJ or industrial, buildings, structure and other real property equipmenl and improvements. 
	1l

	-$78,098 
	Pl<tt111i11g I Admi11istratio11 

	These funds pay expenses for general planning and adminiso-arlo1 of he 
	,

	itl
	COBG grant for the City. 
	Goals and objectives to be carried out during the action plan period are indicated by placing a check In the following boxes. 
	11 
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	City of Sanford, Ftorida 
	lt
	l 
	Geographic Distribution/Allocntion Priorities 91.220(d) and (() 
	1)/ low-income families and/Qt racit,Vmlnority t::01U:emratio11) in which assistance wlll be tlirected during the na.w year. Where appropriate. the jurisdicJlqn should estimµ/e 1/Je pcrcenwge of fund,the jurisdic1ion pltms to decllcme 10 UJrge1 areas. 
	I 0. Describe the geographi1.· areas of the jurisdiction (including areas 
	, 

	Map 5 below indicates the highest conceott'atlon or racial/minority concentration of tbe Aliican­Amerlcan population. which is predominately located in the two (2) 1arge1 areas conslsting of 
	iil
	Goldsboro and 0<-orgctowo. 
	_n_ S:.nnb1dŁUnmltt Ptreent Atl1can AŁrlnean wJlhin CDBG Targot Areu Ln'5Thllll 1Ł 10-Ł .,_,.,. .,, __ -GfŁ-Sle1n1Mnn60'Jlo " 
	Map 5: City of Sanford Consolidated Plan 2010-2014 
	+ 
	' 
	, 
	Percent African American by 
	, .... 
	.ldy:010 
	u.a..c.n,11,uot 
	Block Grou within the COBG Tar et Ar-eas 
	CiryofSnnfM"d. Fordtl 2012-2013 CDDO AllJlt.laJ\<:lioO Pl::1> 
	l
	i
	l 
	1

	"'•fap 6 below indicates the highest concentration of raciallnlinority concentratton of the HisJ)anic 
	it
	population, which has a hgh predominance in lhc two (2) target areas consisting of GoJdsboro 
	it
	and Oeorgetown. 
	1t
	CD&G TlrPtAttn 
	t:.J 
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	L Santo«! CCy Limih 
	Percent HspŁnk: wtthn CDBG Targ91 Areas 
	l
	l

	-lH6Thtn4Ł 
	....... 
	-8·16'ji 
	" 
	l\1ap 6: City of Sanford 
	l\1ap 6: City of Sanford 
	Pf4P,J.cl 8y 

	Figure
	CPH EngnHn and 
	l

	Consolidated Pla.n 2010 -2014 11
	(ht'k•C0
	m
	Ł 

	kvku L.LC, 
	-I-
	Percent Hispanic by 
	,luly2010 

	0 , .... DMIIH ... ')11 
	U.S. Cenw,1000 
	Block Grou within the COBG T et Areas 
	n,e following funded activilies are ocated n geographic carget areas of Sanford known as 
	li
	Goldsboro nod Georgetown which are characterized by predominantly l.ower income J)OJ>Utat.ioos 
	lt
	and predominanLly minority populations (see Maps 3 and 4 below) 
	The proposed public facility improvements project and concentration of cleanutce and demolition are ptanned for Sanfords Ut!'get areas as foows
	l
	ll
	: 

	lt
	► 
	► 
	► 
	You1h Employment ond Tn1i11ing Goldsboro tnrgct area of Sanford-.Ma_p #3 

	► 
	► 
	Cleara11ce & Demolition Activity will becon-centrnted n the cargeLed area 

	► 
	► 
	Economic DevelopmenJ Aclivity will be concen(rtucd n the Target areas of 


	it
	it
	Goldsboro (Map 3) and Georgetown (Map 4) however; othe.r areas may be considered as well. Data based 011 U.S. Ce.nsus2000 and 2009 website hup/tfac.11int.1er,ccn:uisgov. 
	,

	;t
	Figure
	k 
	of Sanford 
	Map 3: City 

	C.":J0o1:1-coeo ,..,, .. 1..., •• 
	Co n&olidated Plan 2010 
	• 
	2014 
	+ 

	&Łtdel-fl,.
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	oldsboro COBG Target Arca 
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	Map 4: City of Sanford 
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	Consolidated Plan 2010 -2014 
	Sanford Cily Umi!s J\dyN11) 
	i 

	1.000Ł-t 0-,111.18.sedM 
	"' 

	Georgetown CDBG Target Area 
	Ł 
	' 
	U,S,Ctnsus;ro;,Q 

	The follow ng activities are offered on. n city\\Łde bas s to incoine-elig.i ble households, and are 
	ii 
	nol lim.itOO l◊ any speci{ic geographic areas; preforence ,vill be given lo residents of the primary target area. 
	► 
	► 
	► 
	/lome Jmpn,wements 

	► 
	► 
	SerŁ·icesfi,r Senior.'. 


	► 
	► 
	► 
	Services/or Youth 

	► 
	► 
	Senior Citizen Homeowner Occupied Housing Rehabilitation 
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	Cty of Sanford,. F1ortd

	i
	2012-201 J CDBG AnnuatAt<tion Pinn 
	l 
	ln its third year as an elllitlemcnt city, Sanford has programmed and dedicated 76.8% of its CDBG allocation to target areas of the City, and "ŁU expend over 96% of the norH1d,nlnistrative 
	il
	1 and moderei1e-income residents. 
	p0rtion of the grnm in support of I0\\

	Census Tract Oata fol' Targeted Areas 
	(n11\SS lllni\'t,.;, 
	ln
	l

	I H\< ( '.(I 1\.1l1111< 
	I H\< ( '.(I 1\.1l1111< 
	I H\< ( '.(I 1\.1l1111< 
	<ŁK!J! f' l\l l\lll K !l
	l()\\M(II> I'« 11'l1 I \lIlI( IŁ 
	[ (l\l, \!f)!l Lil\!\ I K;jl 
	! OV. M111J !'I Rl I l'\ I ,\l,I 

	020101 
	020101 
	l 
	539 
	707 
	76 


	Sanford Cl
	l)' 
	il
	55 
	72 
	Sunford city 
	Sanford city 
	Sanford city 
	020101 2 457 827 

	020102 2 298 •114 
	Sanford city 020102 3 
	509 
	58 
	Su1ford city 020102 • 285 463 62 SMfotd clly 020201 2 277 470 59 
	:

	SilJ'lfotd cty 020202 3 606 1006 60 Smiford dly 020202 4 727 J, __ 55 
	il
	"
	·
	n 

	ll
	Santbrd <:,ty 020302 1324 2094 63 
	il
	Sanfordc.ity 020401 504 819 62 
	Sant()rd clty 020401 2 537 683 79 
	il
	SMford cty 020l00 I 525 681 n 
	il
	Sanford cily 020500 2 1491 1925 78 Sanford ci.l}' 020500 J 204 282 72 
	Sanford city 020500 4 843 919 86 Sanford city 020(,()Q 2 
	,3 33 100 
	Sanford city 020806 
	I 
	1117 
	Sanford ciy 020901 l 1293 3402 67 
	1lSa.nfotd city 020902 485 778 62 Sanford city 020902 2 894 1502 60 Sanford city 021000 67 120 56 
	I I. Des,.,.ibe ihe reasons /Or ullocarion priorJ/ies, the rationale }Or alloct1ti11g ime.stmems g<•ograplticnlly with lhe jurisdictions during the next year, and idenrify the obstacles to adi.lresslng w1served needs. 
	i
	-

	The census tract data provides the specific data used to identify and targe.t low.lnoome 
	il
	households aod lleighborhoods. The maps and namiLve above >·-0vide detailed i.ofo1malion 
	il11lconcerning Snnford's most ne<:dy households. On uvernge lhc perccnlagc of the low/mod 
	population for the census tracts in the target areas is 67%. With such a hlgh percent.age of 
	il
	low/mod resideucs comblned wilh an antiquated infra..:itructure and m.inimaJ soc.ialservices, these 
	il 
	neighborhoods require a h.igb levelof public servicts and infraslructure improvements. 
	l d tl
	There.fore; the projects selected for the 3yeaand the goa)s, objectives, and future projects ideutH1ed for the next two yeatS will be. heavlly foe.used on activities 10 improve lhe <1uatity of 
	rn
	r 

	il
	life for residents in the target areas. 
	Obst-.ich:s io mcctlog undersc:rvcd otcds 
	-

	The major obstacle to meeting the City's undcrscrved needs will continue to be the lack of and reduction of financial resources, ncluding Federal (lMOM6) and $101< (SJ IU') support. Local 
	il
	18 
	il
	resources have lessened signlficanly recenlly due to reduced ad valorem and other re.venue, due 
	ill
	10 !he curren1 major recession as well as a 3.S reduction of CDBG funding. The lack of available developablc, vacant, residentially zoned land wil] continue to put constraints on the City's ability to provide affordable housing. Although housing prices have decreased significn.n11y due to the high foreclosure mte, many low-mod households arc currently prlced out of ownership due to 
	il
	unemploymem and under-employment. 
	Annual Affordable Housing Goals 91.220(g) 
	•If not usjng the CPHP Tool: Complete 1,nd wbmit Table 38 Annual Housing Completion Goofs. *If using the CPMP Toof: Complete i'l1d submit the Table 38 Annval Hovsing C<>mpletion Goals. 
	12 .Describe the one-year goals for the number of homeless✓ non-homeless, and special­needs households to be provided affordable housing using funds made avallable t·o the jurisdiction and one-yec1r gwls for the number of households to be provided affordable housing through actlvities that provide rental assistance, production of new units, rehabilitation of existing units, or acquisition of exisOng units using funds made avallable to the Jurisdiction. The term affordable housing shall be defined in 24 CFR 
	Based on survey rest1lts, the City is providing fonding for affordable houslng as Home 
	il
	lmprovement Minor Rehabilitation and as Senior Citizens Housing Rehabilitatfon. These programs are ntended to increase safe and dece,n housing stock and increase livability of local 
	i
	neighborhoods. 
	Public Housing 91 .220(11) 
	13. Describe !he manner in which the plan of the jurisdiction will help address !he neetls qf public housing and activities it will undertake during the nexl year IO encourage public houJing residents to become more involve,/ in managemem and parNcipale in homeownership. 
	The City will no1 be undertaking any ac-tivities to address the needs of public housing during the 2012.2013 Program Year. The City ,vilJ provide moraJ and political suppon where necessary to assist the houslng authorltles in their auempls to provide clean, safe> and 
	iliil
	sanitary housing to their residents. 
	14. If 1he public housing agency is designf1te.d as '1roubled" by HUD or otherwise is e,formlng poorly, the jurlsdlcJion shall describe the manner in which lI will provide financial or other assislance in improvlng ils operalions Jo remove such des;guation 
	1
	p

	duHng the next year. 
	Both Public Housing Authorities (PHA's) in the County (1he Seminole County Housing Authority and the Sanford Housing Authority) have both public housing units and Section 8 vouchers. The Sanford Housing Authori1y has been designated as •Łroubled". 
	of Sanford, Ptorida 
	Cty 

	l ilt
	The-Sanford Housing Authority experienced intemamanagement problems. which ed to de 
	l llU.S, Department of Housing and Urban Oevelopmenl c-onducting nn onsitc assessment during the period of Februay 22 -March 5> 2010, and the assessment re\'ealed the following 
	r

	ll
	o 
	o 
	o 
	The SHA ,vas fimmcially insolvc..-nt 

	o 
	o 
	The physical condition of t..he housing unlls is in extremely poor conditions 

	o 
	o 
	The cuJTent Jeadership and management had not demonstrated they are capable of 


	il
	successfully managing 01e agency 
	In response. to the financial insolvability of the agency, the Executive Director was released and Lhe SHA con1ractcd wlth Orlando Housing Authority for the. day-to-day manag.emen1 of 
	il
	the agency. 
	Dte 10 lhe poor condllion of the s.ix (6) complexes, representlng 480 uniLS it1 Noveinber of 
	1

	iil
	2010 all but six (6) of the 480 units w¢re condemned and closed. SHA r,;locatcd all is tenants. ln nddirion, Sanford Housing Auth,ority 404 Section 8 slots were tuined over to Orando Housin,g Authorlly to manage. 
	lil
	lil
	S1-111ford Scruinolc CountŁ 

	Housing Authorih llousing Authm ;1, 
	Currt.nl no. of Section 8 teoants 
	Currt.nl no. of Section 8 teoants 
	Currt.nl no. of Section 8 teoants 
	0 
	368 

	J Jousehod.s on Section 8 watmt I s1 llilililCurrent no. of Public Housna. units ilHouseholds on Pubic Housi11Ł waitn<! lst ll•lililEst. need for addirional rental assstance ilEst. fundine need for additionnl unts ilEst. need for down payment as:sistan<.-.e for 
	J Jousehod.s on Section 8 watmt I s1 llilililCurrent no. of Public Housna. units ilHouseholds on Pubic Housi11Ł waitn<! lst ll•lililEst. need for addirional rental assstance ilEst. fundine need for additionnl unts ilEst. need for down payment as:sistan<.-.e for 
	0 6 146 0 0 0 
	480 30 294 $3,l000,l000 NA 2.500 

	Pulblc Housina resdents ilil
	Pulblc Housina resdents ilil


	Each of the two Public Housing Authorities have at east one pubc bous1Łg resjdent on their 
	li

	lil
	own Boards or Commissioners. The Seminole County Housing Authority also has un advisory board made up of public housing residents, which meelS quartery to help in their strategc 
	lil
	planning and cleve]opmcnt of their AnnualPlan. The Sanford Housing Authority has a resident 
	l 
	c updates on the PHA's capllal fund. The Cily of Sanford hes assigned • senior staff person and one City 
	advisory board that meets twice annually to ad,•ise on their Annual Plan and to gi,
	1 

	il
	Commssoner to act as liaisons between SHA ad mioistration and the City in an effort to keep nll 
	iil
	lines of co,m:nunlc:aton open 
	iil
	Homeless and Special Needs 91 .220(i) 
	15. Describe. briefly. the jurisdicfio11 ·s plan fer the inve.wment and use of available resources and describe the specific planned action steps ii will rake over the next year aimed at eliminating chro11ic homele.Ł·ness, 
	San.lOrd OfficiaJs recogni7.e the seriousness of homelessness within the City. With limited CDBG funds available to the City to plursue its own needs, priorities, objf(:tlves aod goals, 
	il
	the City does not have the CDBG fimmciaJ capability to address homekss nc.."Cds 011 a large scale. The City hos dedicaled $45,818 of its CDBG funds for FY2012-2013 in suppon of a 
	20 
	City of Sanford, Florlda 
	il
	20l2-2013 COBG Annual Action Plan 
	1ll
	supportive services project for homeless ndividuals. The location of l-he facility is still to be 
	il
	dete.rrnined. 
	The following Homeless Programs are presently funded and are active projects/activities 
	ll
	within Seminole County but most importantUy in Sanford: The Supportive Hou.slng Program 
	il
	(delivered by the Homeless Services Network of Central Florida th.rough l-he Continuum of Care), The Shelter Plus Care Program (tl1ro11gh Seminole County), The Emergency Shelter Grant Program (through Seminole County), and Housng Opportunities for Persons with 
	il
	AIDS (through the City of Orlando (desig,,ated as program administrator for all residents in Seminole Coulnty, Orange County, Osceola County, and !he City of Orlando). 
	ln addition, fom its ESG Program, the County funds asslstance lO hvo local emergency 
	r

	il
	homeless shelters which includes Safe House of Seminole, fl local shelter for victims of domestic violence for operation and maintenance expensesand to Rescue Outreach J\iission (Goldsboro larget are.a) to its homeless men's shelter aod its homekss women's and children's shelter for operation and main1ena111cc expenses. This assistance allo,,,.s t..he shelters 
	1 
	•

	ll
	to assist a greater number of homeless individuals and families. Each sheller fLlso has 
	ll
	transitionalhousing programs to provde looger-tcm1 shelter while assisting home.ess 
	l illl
	individuals nud familiŁ to gain seJf-sutlicicncy Gob trainingeducation, etc.). arld to 
	1 

	il
	eventually procure market houslng. 
	il
	Other federal partners that also provide homeless assistance include: the Deparrmenl of Health and Human Se.rvices, the Department of Education. the Department of Labor, the Oe.partment of Veterans Affairs. lhe Department of Agrcultureand the lnteragency Council 
	, 

	il
	il
	on Homelessness 

	16. Describe specific trction s1eps I() addn1sJlthe needs of persons that are 1101 homeless 
	' identified in accordance with 9J.2/ 5(e). 
	While the City of Sanford does not directly receive State of Florida SHIP Funds, its income eligible residents are encouraged to apply for assistance under the Semitlolc County Ho\lsing Programs. Spec.ial needs populatons, which include elderly> frail elderly, physlcally disabled 
	illil
	and fomilies and persons experiencing economic downtums are at the g,l'ea1est rlsk of being 
	il
	il
	able to retain decent affordable housing or of becomi1)g horYleless. 

	11. Homeles.<mess Prevention-Describe planned action steps over 1he ne.w year to address 
	the intlivldua/ t.mdfamilies with children al immimml risk of becoming homele.Łs. 
	Seminole County is taking the ead on preveulion of homelessness fore over 1700 homeless 
	ll
	children in its jurisdiction. During the last two program years> the county ias pa11nered with 
	ll
	agencies and organizations funded through the Continuum of Care of Central Florida for suppo1ive housin.g progrnms aud homeless prevention services. 
	1l
	With its limited CDBG funds, 1he City wlll no1 be able to rake a rn.ajor role as sole source 
	il
	provide-r but wiJI continue LO consider services and projec-ts that support homeless preventlon 
	il
	il
	on 11 case-by-case basls. 

	il
	l 
	l 
	Resource of Central Florida's transitional housing project alld other regionaland 
	Servic.es 

	J 
	county prog.ra,ns a.re avalabe for special needs popuaton. and "at risk per$0ns' to avail 
	illlil
	themselves of housing opportunities support and job training services to ensure higher and more satisfying quality of life.. 
	Barriers to Affordable Housing 91.2200) 
	18. Describe 1he actions that will wk.e. place ,luring the next ye.fir to remove barriers lO affordable housing. 
	The Sanford Comprehensive Plan Housing Element Section raises the followlng comments 
	il
	concerning potentialbarriers to affordable housing \\ithin the city limits "Potential 
	1

	l 
	Impedlments to Meeting Demand'. The potential hurdJes include limited funding for 
	Ł

	il
	affordable housing. implementation of policies promotlng mban infill and redevelopment, 
	lil
	and development reguhl1ions► which make housing dcvelopmcn1 more expensive housing. 
	The City Commission does have the powe:r to waive, disc.cunt, or defer impact fees for 
	affordable housing. These programs should be reviewed for success and potential for 
	ll
	improvement. 
	During year three, the Clty of Sanford will be preparing its fair houslng Analysls of 
	iliil
	(mpedimcnts to include a fair Houslng Planning Guide. 
	il
	Other Actions 91.220(k) 
	19. Describe the acllons that will take place during the next year to address obstaces to meeting underserved needs. foster and maintaiu affordable hou:dng. evaluate and reduce tte number of housing units contalnlng leatl-based paint hazards, reduce the number of poverty-level fQmilies develop institutional structure, enhance coordinmiou between public and priw,te agencies (,,-e 9!.2/ 5(a), (b). (i)(j}, (k)and(/)). 
	l
	l
	.
	, 
	, 

	Addressing Obstacles to Me.etlng Undel'se.rved Needs 
	il
	The City of Sanford wll fund the folowin.g programs to address obstacles in meeting unmet 
	ill
	or underservcd needs
	: 
	o 
	o 
	o 
	o 
	Soppor1 Se.rvices for Senior Citzens 

	il

	o 
	o 
	Support Services for Youth 

	o 
	o 
	6mployment & Training 

	o 
	o 
	Senior Citizen Homeowner occupied housing rehabilitation 

	o 
	o 
	Home lmprovement•Homcowner occupied Minor Rehabilitation 

	o 
	o 
	SpecialEconomic Development 


	l 
	The City has also fostered vitalpartnerships with Seminole County and are.a wide age.ncies to 
	l 
	address its resldents underserved n housing and suppol·tive services. 
	iil1l
	Seminole County housing programs provide the following benefits to City low-income resideus dirough their State Housing Initiative Pai1nership (SHJP). 
	,

	o Homeownership counseling is provided to all households approved for SHIP o,vnership assistance. Counseling is provided pre• and post-purchase, with specific. focus on hot1sehold budgeting, home mainlenance., and forec.tosure prevention. 
	1l
	li
	l li
	o A Foreclosure Preventlon Program is funded annuallly under lhe SHIP Program to 
	il
	assist very low and low-ncome. households when facing foreclosure. Up to $),000 is 
	il
	provlded co assist with mortgage arrears and to prevent foreclosure for saJvageable 
	il
	mortgages. 
	Addtional Agencies providlng local housing assistance inc.lode: 
	iilt, Habitat for Humanity in Seminole Coun1y, 
	2. OotdenRule Housing & Community Development Corporation (specializng in 
	il
	Affordable Housing for lower incorne people) 
	3. Rescue Outreach Mission (men's shelter and women's and children's homeless 
	lll
	lll
	shelter), 

	4. 
	4. 
	4. 
	Housng Authority of the City of Sanford (public housing), 

	5. 
	5. 
	Brothers Inc..( a substance· abuse non-profit service organization). 
	Keepc.rs, 


	6. 
	6. 
	Recovery House of Sanford (transitional housing for men recovering from alcoho


	il
	l 
	and drug addiction), and 
	7. The Cc111er for Affordable Housing (non-profit CHOO of Seminole Counly) 
	tl
	Reducing the Number of PoŁ•erty le1•e/ Fmm'lles 
	One of the greales1 c-haUcnges facing the City of Sanford is reducng the number of poverty level 
	il
	households/families particularly in the-primary 1arge1 areas of Goldsboro and Georgetown. The 
	l
	City of Sanford overall percentage-of individuals below the poverty evelis almost twice that of 
	ll 
	Seminole County (18.5% vs. 9. 8%). A disproportion number of the 18.So/o of indh•lduals at or 
	il
	below tJ1e povCJ1y I evellive in the target areas; approximately 67% of the residen1s. 
	.I 
	Also, although closed now, the. City's six publlc housing complexes arc localed n the two target 
	iil
	aJ'eas (five in Goldsboro and one in Georgetown). Both neighborhoods consist of a high concentrat.ion of seniors, single mothersŁ hlgh unemploymen1, individuals with crimlnalrecords 
	ilil 
	and ndividuals with few marketable/employable skills. Combining the soc.ial human services foct0rs or the residents in the neighborhoods with the lack of e-0mmerc.h11 and economic development in the areas; tJ1e oppoltrn1ity for indivduaJs lO improve their station in life unde.r che 
	il

	1ilcurrent circumstances is vi.r1ually imp0ssiblc. 
	To reduce the number of familles rutd househo Ids a1 poverty level in the target are.as, golng 
	iil
	forward the Cicy wlll be-the camlys1 for commcrdal and economic re-de.velopmcnlin the target 
	i1 
	areas. Jn recognition of the social, physical and nfrastructure needs of the target areas, CDBG 
	il
	funds "ŁII be used to leverage prlvate and other p\1blic funding to improve the living conditions 
	il
	and stablllze tbe neighborhoods. Pursuant to this commitment projects proposed for year one 
	iil
	and year two that have not been mplemented, 1he majorlty of those funds will be re-allocated LO 
	iil
	iil
	the aforementloned activltles. 

	iliil
	Private. Industry 
	The housing dellvery system in Sanford has tradirtion.ally been the domaln of both the public and 
	iil
	private sectors. A robust residential market, particularly for suburban sing.le.-family construction, spurred growth of the development con-u:nunity \Lntil 2007, when the economy downturned. 17te projec1ed number of households residing in the city is expected to grow at a nruch reduced rate by 2015 as evidenced by the widespread housing slump and fo(eclosure-,·acancy rates. The city \\ŁII continue. to e.ncourage private and public par1ne.rships in the provision of affordable housing for Sanford. 
	23 
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	i1

	ll
	l ll
	Nonprofit Organizations 
	There are a small number of nonprofits operatIDg wthin Sanford for the express purpose of 
	il
	providing social and com1mu1ity devdopment services. The Clly values these partnerships and 
	il
	takes an active interest in the service dellvery to its citizens. As Staled earlier, the primary social
	il 
	se.rvice provlder 10 Sanford cltizens is the colmt)"\vide Meals on Wheels Program. Types of 
	iil
	services offered include congregate meals, socialprograms, housl.ng repair (\Vcathcrization 
	ll il
	Program), transportation (for che dlsabled and senior cltzens), nutrition (food bank and 
	iliil
	commodities), and home services (personal care, homemaking, companionship. ec), loddlcr. 
	1lpreschool and afterschool nutrition pl'ogram. This organization greatly assis1s in fil1ing the gap of 
	services for the City's hlghesL risk population. 
	il
	The Homeless Sen•ices Nehvork of Central Flo.rida works wth homeless service agencies and 
	il
	advocacy groups. interested ndividuals, to provide grant application ftmdlng in the suppol'l of 
	iil
	activi1ies for the homeless. TI1is coalition offers all nonprofits who se.rve the hon1eless population the opportunity to share infol'maton and resources and to coordinate ac-tivitics in a manner that 
	il
	besl meets the needs of their cJient. J)Opulation n ::i contlnuum of care. 
	.

	iil
	The Seminole County Health Departmem has tio tracking process for lead-based palnt. Tt s 
	iil
	estima(ed that approxlmately 36 % (or) 8,635 of the houslng units in Sanford were built prior (O 
	iil
	J 978. Although it is possible that a majority of these contain residua.llead-based paint, many 
	I 
	have undoubtedly been repainted many times over, and have therefore have encapsulaled any lead-based p;•int. 
	The overall g.oal of the City is to reduce or eliminate lead-based paint hazards and prevcm childhood lead poisoning. TI1is will be accomplished through a coordinated effort of public and private sectors. All houslng proposed for rehabiJitation is screened by the year built to detennine 
	il
	possible LBP hazard. The owner is given the EPA Fact Shc<>t • Iden1ifyi11g Lead Hazards in Your Home and the EPA publication .. Protect Your Fawily From le,11/ in Yow· Home. During the feasibility inspection, if the inspccLOr identifies a potental LBP problem, he notifies 1he owner 
	ill
	and may test the suspect area with a swab or take a sample to be processed th.rough the County Health Department. 
	In every program where federal funds are expended on a housing unit, the City incorporates the current procedul'es for hazard reductlon 01' LBP abatement guideJines as defined in 24 CFR Part 
	il
	35 . 
	.Action!! proposed or l)eing l9kcn to cvaludc and reduce Jead-bnsed paint hazards 
	.Action!! proposed or l)eing l9kcn to cvaludc and reduce Jead-bnsed paint hazards 

	:l
	:l

	Due to funding limitations, the Cityin conjunctlon with Seminole County occasionally funds 
	, 

	il
	and subsldizes city based afford.able housing de.velopn:ient. This is accomplished through the 
	ill
	encouragement and deveJopmenl of new affordable units, or the rehabilitatfon of existng units 
	il
	built after 1977, as opposed to rehabili1atiug pl'e-1978 units. botll for reocers and homebuycrs, in order to incl'ease the inventory of ead-free housing unilS. However, slnce the City and or 
	lil
	Setninole County also accepts and occasionally funds proposals to renovate existing housing units (sometimes built prior to 1978), all 0tousing unlts built prior 10 1978 ";11 be 
	il
	comprehenslvely tested for lead-based paint. If such unils contain lead-based paint and are 
	il
	approved for funding, then they will be dealt witlt by encapsulating. abating. or clearlng the lead­
	il
	based paint. Housing units with chipped or peeling lead-based paint will be avoided to the extent feasible and posslble-, due 10 the antlcipa1ed expense, and owners of such unlcs will be 
	iilil
	24 
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	i
	l
	l 
	i 

	encouraged to eliminate any haŁrds. In all situations, the City will comply with Federal 
	ll
	regulations (24 CFR 35) iu dealing \\ith lead-based palnt in residential propec1ies. Any !reatment 
	il
	or abatement of lead-based palnt v.ill be funded by pm1icipatlng agcnciesbut c.losely mooitored 
	1 

	iil
	by the City and Seminole County. 
	20. Oescribe the actions to coordinate its housing strategy wi1/t local and reglcnal transportalion planning siratcgies to e1,sm·e to 1/te extent practicable Iha/ re.sidimts of affordable housing lun•e access to pub/re 1ranspor1a1lon. 
	Transp0rtatioa services arc provided by LYNX a state funded bus service on a tri-CO\lnty basis (Seminole, Orange, and Osceola) including the city of Sanford. 
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	PROGRAM SPECIFIC REQUIREMENTS 
	CDBG 91.220(1)(1) 
	/lde11Jijjprogram income expecred to be received during the program year, including: 
	, 
	1 

	• 
	• 
	• 
	amount e.rpected IQ be gencraled by and r.lep0:iited to revolving loan funds; 

	• 
	• 
	lQ/a/ amount expec1ed to be received from each newl.flootfunded aclivlfy lnclmled in this plan; and 

	• 
	• 
	Amount expec1ed tQ be receilfed durlng the C111Tenl program ye,ar from a floa1-fimded activity described in a prior :J'latemenl or plan 


	No Program lntomt Is nnticipntcd for FY2010-2011. 
	]. Program income received in the preceding program year that ht,s not been included in a statement or plan 
	Not applicable, 2010 is the first year for the city as an tntillc:mcnt jurisdic.ion, 
	t

	3. Proceedr from Section I 08 /()(m guarrm1ees Jha1 will be used <luring the year to address the priority needs and specific objectives identified in ils s1ra1egic plan. 
	Nol a111>licablc, the cit)ldoes not have a Section 108 Program. 
	' 
	4. Surplus fimds from any urban renewal seulemenl for communily ,teve/opmelll and housing ac1ivities. 
	Not applicable 
	S. Any granl funds rehu·mŁd to the line of credit for which the planned use has nof been included in a prior statement or plan. 
	Not applicable 
	ll
	6. Income from JloM:f,mded ac1lvi1ies 
	Not applicable 
	7. U,·nt need activities, only if the jurisdicfion certifies. 
	ge

	The City dOt'S not hfl\e any Urgent Nct
	.

	-d A-ctivities 
	'l
	8. Estimated amount o/CDBG/unds that will be tL�edfor activities thof benefit persons oflow­tmd modert11e brcome 
	·n1e City of Sanford estimates that 76% of its COBO funds will be used for direct actl\•itjes to benefit low-moderate income persons. 4.6% will be used for slum and blight removal and 20% percenl wll be used for plannlng and administration for the COBO program, which 
	iil
	indirectly benefit the low to moderate income. persons i1s serves. It is ant-icipated that a grand tota; 96% of the CDBO g,ant will benefit low-moderate income persons. 
	ll
	HO!WE 91.220(1) (I) and/or BOPWA 91.220(1) (3) 
	Tbe City of Sanford does not receive HOME 9.1.l220(1) (1) or HOPWA 91.220(1) (3) funding. 
	Ci1y ofS.,nford. Flor da 
	i 
	20 2•2013 COB(; Annu al Act on P an 
	1 il 
	l\1onitodng Monitoring (91.230) 
	Describe the standard and procetlure 1he jurisdiction will use to moni1or ils housing and 
	community development projects and ensure /ongŁterm compliance with program requirements 
	and comprehensive plmming requiremems. 
	One Year Strategic Plan l\·fonitoring Response: 
	1'-Ionitoring: 
	The Cily will monitor and evoluace projects. The process ,.,..m involve monlhly activity reportl_n,g. 
	lllil
	telephone contact':>, wriuen communication, analysis of reports and audits, on site visits and 
	ll
	meetings when applicable with project suiff The primary goalof monitoring will be to test 
	l 
	capacily, identify deficieoclesŁ and, advocate modifications to improve reinforce or augment 
	il
	projects perfom1ance. Internal and external ageocies and departments will be S\1bject to thls 
	1

	il
	re,•iew. As part of this process. the Cily will watch for evldence of fraud, waste and 
	il
	mismanagemem or for situalions with potentialfor such abuse. The emphasis will be on 
	l 
	prevention. deteclion and correction of proble-ms Ło ensure program suc.cess. 
	ll
	This proactive approach in the projecl management process will sen-e <o identify timelines and successfulperformance a.s well as identify the J)Oten1ial of a problem or problems allowing 
	l ll
	intervention by staff to mitigate deficient performance. 
	The City of Sanford wlll monitor each project mo,nthly or more frequently if circumstance should 
	il
	require (high risk activities► new sub-recipient, high turnover wilhin organizations. etc.), n order 
	il
	10 review the scope of services temlS lt)Cluded in thelr agreement with the City► and to detennine 
	lil
	the possibility of foture tuuding. The purpose of this monitoring is to measure oompliance with require.meots of lhe federal program. Such review will include desk audi1s and on-site examinations. 
	In addition to the above, any sub-recipient detennned to be in need of and/or requesting 
	il
	additional training on how to meel grantee aod federal requirements wiU recei,e le<:hnncal 
	1

	il
	il
	assisHmce in the form deemed most appropriate 10 the clrcumstances by department staff. 

	il
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	CITY COMMISSION MEMORANDUM 12-1 18.L AUGUST 13, 2012 AGENDA 
	To: 
	PREPARED BY: 
	SUBMITTED BY: 
	SUBJECT: 
	SYNOPSIS: 
	Honorable Mayor and Members of the City Commission Andrew Thomas, Senior Project Manage!..-,.---Norton N. Bonaparte, Jr., City Manager Y k-µ C-Ł · 1 Community Development Block Grant (CDBG) 2012-2013 Arumal Action Plan 
	/\ 
	m 

	Approval of submission of the CDBG One-Year 2012-2013 Annual Action Plan to the Depa1tment of Housing and Urban Development Community Development Block Grant (CDBG) program and an Amendment to the 2010-2011 CDBG Ammal Action Plan activities and funding allocation that was previously approved is being requested. 
	FISCAL/STAFFING STATEMENT: 
	The U.S. Department of Housing and Urban Development (HUD) for Program Year 2012 (October I, 2012 through September 30, 2013), has allocated $390,489 in CDBG funding for the City of Sanford. Included in the allocation is a 20% ($78,098) allowance for administration and planning cost. 
	BACKGROUND: 

	The City is required to develop an A1mual Action Plan which describes the activities that will be undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the Five-Year Consolidated Plan. 
	The City is required to develop an A1mual Action Plan which describes the activities that will be undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the Five-Year Consolidated Plan. 
	The Annual Action Plan requires at least two (2) public hearings for citizens' participation io the planning process and a thirty (30) day public comment period on the proposed activities. Pursuant to the HUD requirements, the first public hearing was held on May 30, 2012 at 7PM in the City Hall Chambers. The purpose of the meeting was to review the status of last year's program and to solicit public input on community development needs for FY 2012. 
	The second Public Hearing to receive citizens input and comments on the proposed CDBG activities for FY 2012 was held Tuesday July 3, 2012 in the City Hall Chambers at 7PM. 
	The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday, July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June 17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18, 2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011 CDBG program activities were available for public viewing Monday through Thursday from 7:30AM 
	The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday, July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June 17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18, 2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011 CDBG program activities were available for public viewing Monday through Thursday from 7:30AM 
	to 5:30PM at the Office of the City Manager. All written public comments were responded to as required. 

	As noted in Section 6 of the City of Sanford 2010-2014 Five-Year Consolidated Plan, Goldsboro and Georgetown neighborhoods are designated as the target areas. Upgrading the i.nfrastmcture, including the housing infrastmcture, in the CDBG Target Area is the major focus of the CDBG Program. Consequently, the majority of the CDBG funding has been and will continue to be directed to the City's target areas. 
	Proposed CDBG activities for 2012 -2013 and amended 2010-2011 activities are consistent with the primary objective of the Housing and Community Development Act of 1974. This objective of developing viable urban communities is accomplished by providing programs and activities that focus on decent housing, sustainable living enviromnents and expanded economic development oppo1tunities for persons of low and moderate income. 
	In addition to meeting the requirement of providing programs that support developing viable w·ban conununities, CDBG program activities must meet one of the three (3) HUD National Objectives which are: 
	• 
	• 
	• 
	Benefit low and moderate income (LMl) persons 

	• 
	• 
	Aid in the prevention or elimination of slums or blight; and 

	• 
	• 
	Meet a need having a particular urgency. 


	Pursuant to HUD's National Objectives there is a "Primary" National objective that 70% of CDBG funds be allocated to meet the needs of low and moderate income (LMI) persons of the entitlement community. In the Consolidated Plan the City committed to eighty percent (80%) of all CDBG funding being expended to improve the quality of life for low income persons. Activities proposed for 20122013 program year are eligible activities and consistent with HUD's "Primary" national objective targeting low and moderate
	-

	The 2012-2013 One-Year Annual Action Plan and the Amendment to the 2010-2011 activities re 4:30 PM on Timrsday, August 16, 2012. 
	must be approved by the City Commission and be submitted to HUD befo

	LEGAL REVIEW: 
	NIA. 
	RECOMMENDATION: 
	It is staffs recommendation that the City Commission approve the submission of the Community Development Block Grant (COBO) One-Year 2012-2013 Aru1ual Action Plan and the Amendment to the 2010-2011 Action Plan to the Department of Housing and Urban Development. 
	SUGGESTED MOTION: 
	"I move to approve the submission of the CDBG One-Year 2012-2013 Annual Action Plan and the Amendment to the 2010-201e1 Action Plan activities to the Department of Housing and Urban Development." 
	Attachment A 
	Figure
	Proposed Activities for tbe 2012-2013 One-Year Annual Action Plan 
	Program Activity Allocation 
	Planning & Administration $78,098 Public Services Senior Housing Rehabilitation $80,000 Clearance/Demolition $18,000 Public Facilities (Homeless service facility) $45,818 Home Improvement (Minor Rehabilitation) $65,000 Economic Development (Fai,:ade improvements and $45,000 Technical Assistance) 
	$58,573 

	$390,489 
	TOTAL 

	Amendment to 2010-2011 Annual Action Plan 
	The following activities are proposed to be 1-e-programmed by the City for the 2010-201 I CDBG Program Year: 
	Activity 
	Recovery House 
	of Central Florida 
	Senior Housing 
	Senior Housing 

	Rehabilitation 
	Action 
	Reduce activity funding and transfer funds to Senior Housing Rebabilita1ion Incvery 
	rease funding for this activity from Reco

	House of Central Florida 
	Budget Decrease 
	Budget Decrease 
	Budget Decrease 
	Budget Increase 

	-$45,000 
	-$45,000 

	TR
	$45,000 


	Figure
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	CITY COMMISSION MEMORANDUM 12· 1 16 JULY 9, 2012 AGENDA 
	To: 
	PREPARED BY: 
	SUBMITTED BY: 
	SUBJECT: 
	SYNOPSIS: 
	Honorable Mayor and Members of the City Commission Andrew Thomas, Senior Project Manager Norton N. Bonapa1ie Jr., City Manager-11,'11.-tjCommunity Development Block Grant Program Update 
	ticr 
	IJ 

	Staff will present an overview on the status of the Community Development Block Grant (CDBG) program funding for program fiscal years 20 IO and 2011. 
	FISCAL/STAFFING STATEMENT: 
	The project has no fiscal impact on the City of Sanford financial status. The program provides I 00% funding to eligible activities proposed in the City of Sanford Five Year 2010-2014 Consolidated Plan and benched marked in the Annual Action Plan. 
	BACKGROUND: 
	August of2010 the City of Sanford submitted to HUD its Five-Year 2010-2014 CDBG Consolidated Plan and the One• Year 20 I 0-20 I I Action Plan. The priorities and objectives stated in the Plan: 
	• 
	• 
	• 
	Rehabilitate and upgrade infrastructure in low /moderate target areas. 

	• 
	• 
	Make improvements to or develop new public facilities. 

	• 
	• 
	Provide public services to low and moderate income residents. 

	• 
	• 
	Provide for demolition and clearance of unsafe, vacant, and dilapidated structures 

	• 
	• 
	Provide opportunity for affordable housing in-fill construction on cleared lots 

	• 
	• 
	Provide homeowner occupied housing rehabilitation to low and moderate income residents. 
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	: Thomas, Andrew .>Ubje<:t: RE: public hearing 
	o

	From: Cyntha Smith 
	i
	fmailto:cvnthla.goldenrule@gmall.com] 
	fmailto:cvnthla.goldenrule@gmall.com] 


	Sent: Monday, July 09, 2012 12:20 PM 
	To: Thomas, Andrew 
	Subject: publ c hear ng 
	ii 
	repeat from the public hearing, I strongly feel that more funding needs to be placed in code rcement. If the area is cleared so that you can see what you have, other cultures may move into the area. This would create a multi cultural community. If you unemih one tree from the forest can you tell it? 
	Just to 
	enfo

	Cynthia M. Hamilton-Smith, Executive Director 
	417 E. 2nd Street 
	Sanford, FL 3277 I 
	(407) 878-3759 
	Office Hours 
	M-TH 9:00-5:00 
	-:1osed from I 2:00-1 :00 for lunch 
	Montomer, Tieshia 
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	: Thomas, Andrew 
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	JUbject: RE: CDBG Public Hearing 
	From: Sherry F ncher 
	[mailto:sfincherc@mealsetc.org] 
	[mailto:sfincherc@mealsetc.org] 


	i 
	Sent: Tuesday, July 10, 2012 9:36 AM 
	To: Thomas, Andrew 
	Subject: RE: CDBG Public Hearing 
	Will the attached document work? 
	From: Thomas, Andrew Sent: Monday, July 09, 2012 3:50 PM 
	fmqilto:Andrew.Thoinas@Sanfordfl.gov) 
	fmqilto:Andrew.Thoinas@Sanfordfl.gov) 


	To: Sherry Fincher 
	Cc: Thomas, Andrew 
	Subject: CDBG Public Hear ng 
	i 
	Hi Sherry, 
	I received your telephone call last week regarding the public Hearing; Aaron Albert was present and represented the Organization well. In response to your question, I would encourage you to send me a written response to proposed allocat ons and community needs. 
	i 
	wll contact Jay regarding foll ow-up with people on the orginal list I forwarded several months ago. 
	ii 
	Thank you. 
	ll,ubt,e,w. 3fwmru Senior Project Manager Office Of The City Manager City of Sanford 
	P.O. Box 1788 
	Sanford, Florida 32772-1788 Phone: 407-688-5132 
	Fax: 407-688-5 I 61 
	Website: 
	www.sanfordfl.gov 

	"The Sif!.11/(icant 11rohle111.1 weJc,ce cGm101 be re.w,il•ed a, the same /c,•e/ 1fthi11ki11f!. 11•e werC' 11111!,en we creat<!d them.-" 
	1

	11/her/ Wnstein 
	City J lall I lours: 7:30AM -5:30PM Monday -Thursday Closed Fridays and llolidays 
	PLEASE NOTE: Florida has a very broad public records Jaw. Any written communication to or from City officials regarding City business is a public record available to the public and media upon request. Your e-mail communications may be subject to public disclosures. 
	Meals on Wheels, Etc. began providing nutrition and transportation services in 1973. Since that time, additional support services have been added to meet the growing needs of disadvantaged seniors of Seminole County. The agency's HOME Program has experienced the biggest growth due to unmet needs of low-income individuals in taraget areas including Sanford. 
	Since 1997, our HOME Program has administered a variety of services. In addition to minor home repairs, we began two separate services to address health and safety issues for eligible homeowners. Through the SHIP (State I-lousing Initiative Partnership) Program, we have provided relief of immediate health and safety problems for hundreds of clients. A majority of work activities included septic work, sewer hook ups, roof repairs and re-roofing, electrical, heat and air installation, reduction of air infiltr
	Another growth area has been in Home Environmental Adaptations. We provide this service to our clients as well as clients of other community agencies. Safety grab bars, smoke alanns, wheelchair ramps, and installation of appliances are examples of the types of work perfo1med. Additionally, we utilize over 400 volunteers each yeru·; mru1y of these volunteers are involved in home repair projects. Rotary and other civic clubs install wheelchair ramps and Sanford/Seminole Youthbuild provides rrunps and yard pro
	Since 2007, Meals on Wheels, Etc. has been the provider ofWeatherization Services for Seminole County. It is a program that assists low-income families in reducing high energy bills by making homes more energy eflicient. Our trained specialists use computerized energy audits and advanced diagnostic equipment to determine the most cost effective measmes appropriate for each home. Measures include such items as increased insulation, weather stripping and caulking, installation of low flow shower heads, and up
	Meals on Wheels, Etc. supports any funding available to provide home repairs for seniors in Sanford. The need continues to be great. 
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	PUBLIC NOTICE OF PUBLIC HEARING FOR CITIZEN PARTICIPATION May 30, 2012 ---7:00 PM 
	SANFORD CITY HALL 
	CITY COMMlSSION CHAMBERS 
	300 N. PARK AVENUE 
	SANFORD, FLORIDA "ANNUAL ACTION PLAN PROGRAM YEAR OF THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) FROM 10/1/12 TO 9/30/13 
	3
	1 

	ent Community' by the U.S. Oepa11ment of I-lousing and Urban Development (I-IUD). As such, the City is entitled to annual allocations of funds from !he Community Development Block Grant (CDBG) Program. The purpose of these funds is to provide decent e 
	The City of Sanford is classified as an "Entitlem
	housing, a suitable living environment and better economic oppo1unities for low and moderate incom

	1nresidents of the City of Sanford. 
	e.se funds, HUD requires that the City develop and submit a City Commission approved Five-Year Consolidated Plan and an Annual Action Plan that is based on community needs that have been prioritized with goals, objectives and strategies. That Plan, (the Five-Year Consolidated Plan) e proposed projects for federal funding for each program year and provides the linkage between projects and specific ectives developed to address priority needs that were identified in the Five-Year Consolidated Plan. 
	In order to receive th
	was approved two years ago by the City and by HUD. The Annual Action Pinn identifies th
	obj

	The City of Sanford is prepared to solicit and invite public comments on the preparation of the 3Annual Action Plan for Program Year of the Community Development Block Grant Program (CDBG) froml0/1/2012 to 9/30/2013. 
	«1 

	The City of Sanford will conduct a public heating to ensure citizen participation in the preparation and 
	development of the 3Annual Action Plan on Wednesday May 30, 2012 at 7:00 P.M., in the City Commission Chambers of Sanford City Hnll, 300 N. Park Ave., Sauford Florida. 
	rd 

	Information relative to this hearing may be obtained from the City of Sanford Senior Project Manager by calling 407n-688-5132 during business hours of 7:30am to 5:30pm Monday through Thursday. Non­eed to notify the elopment Block Grant Coordinator of this need for service at least 48 hours in advance of the meeting. 
	English speaking persons requiring language translation at the Public Hearing will n
	Community Dev

	In accordance with the Americnns with Disabilities Act, persons with disabilities needing assistance to e City Clerk at 407-688n-50 IO at least 48 hours in advance of the meeting. 
	participate in any of these proceedings should contact th

	Advice to the t>Ublic: If a person decides to ai>1>eal a decision made with respect to any matter considered at the above meeting or hearing, he or she may need a verbatim ,·ecord of the 1>roceedings, including the testimony and e,,idence, which record is not i>rovided by the City of Sanford. (FS 286.0105) 
	Please be advised that one (1) or more members of the City Commission of the City of Sanford may 
	possibly be atteudillg this meeting and subjects and matters involving the City of Sanford may be 
	discussed although this event is not a City of Sanford City Commission meeting. 
	TIM ELIN E/SCHEDU LE DEVELOPMENT OF THE CITY OF SANFORD 
	PROGRAM YEAR 2012-2013 ANNUAL ACTION PLAN (3YEAR OF SYEARS) 
	nd 
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	Date Task 
	Mav 17'" 
	Submit Ad to Sanford Herald for oublication in Sundav 5/14/1e1 Edition 
	Figure
	Advertise (Sanford Herald) the 5/30/12 Public Hearing 
	Mav-20'" 
	Public Hearing for Citizen in-put on community needs 
	May 30th 
	Citv Hall Commission Chambers 7:00 PM 
	Send notice of 30 Day Comment Period to Sanford Herald for adve11ising in the 
	June 7
	111 

	Sunday June I o•h Edition 
	30 Day Public Comment Period begins 
	June IO-
	'" 

	June 13
	111 

	Send Notice to Sanford Herald for Advertisement in the Sunday June 17'" 
	Edition the 7/3 Public Hearing 
	Julv 3-
	'" 

	Public Hearing Citv Commission Chambers 7:00PM 
	Figure
	Julv 12
	"' 

	30 Dav Public Comment Period ends 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure

	Finalize all Plans and data 
	July 21st 
	Julv 31st 
	Submit transmittal to City Clerk for August 13, 2012 Commission Agenda 
	Figure
	August 13" 
	1 

	City Commission to approve submittal of Consolidated and Annual Action 
	Figure

	Plans to HUD 
	Submit Annual Action Plans to HUD 
	Aueust 14
	111 
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	PllnLIC NOTICE OF PUBLIC HEARING AND 30-DAY PlJRLIC COM1Yl£NT P!cRIOD CITIZEN PARHCrPATION 
	,llJLY 3, 2012 -·-7:00 PM 
	SANFORD CITY HAU, 
	CITY COIVlMISSlON CHAM.BERS 
	300 N. l'AHK AVENUE 
	SANFORD, FLORIDA 
	COMMUNITY DEVELOPMENT BLOCK GRANT (COBG) PROGRAM ANNUA.t.ACTION PLAN PROGRAM YEAR. I0/l/2012-9/30/201., CONSOLIDATED PLAN AMENl>MENT f'fRST.PROGRAM YEAR (2010-2011) 
	The City of Sanford iŁ developing its One-Year 2012-2013 .Action Plan frllm the HUD npprnve<l 2()10-2014 Five-Year Consolidated Plan. The City is requdired to develop rho Annual Action Pion which <lcsctibcs the actvities tliot will be 
	id
	u11dertake11 in the thirddYearofrhe 2010-2014 .Five-YearJ>lan. The U.S. Dcpatment of Mousing and Urban Development (HUD) for Prog-mm Year 2011 (October I, 201 I through September 30, 2013), haseslimated an allocation of$ 390,489 in CDBG fodnding for the City ofS:mfoi·d. The following activdties ;\re proposed 10 be undertaken by the City fort he 20 i 2-2013 CDBO l'drogram Year
	,
	: 

	id
	Planning&. Administratdon $· 78,098 
	id
	Public Facilities . $ 45,818 
	Senior Housing Re.b:ibilitutior, $ 80,0()0 
	' $ 18.0Q0 
	Clearance 
	Public Services ( Yomh Employment and Training, homeless services & Senior Services 10 be RFP) $ 58.573 Econo,nic Development $ 45,000 
	Home J.mprovcmcnt (Minor Rehabilitation) $ 65,000 
	TOT,\L ---=™-''"'ŁŁŁŁ-,Ł
	$
	-

	The following activities are proposed to be_re-programmcd by the City for'hc 20 I 0-20 l I C!)B() r>rogrnm Year: 
	l 

	Proiect 
	Proiect 
	Proiect 
	A,J.Ł'ih' i

	Recovery House of Central florid;, 
	Recovery House of Central florid;, 
	Delete activity and tr.ansfor fudnds ro Senior ŁIonsing Rehabilitntion 

	Senior Housing Rehabilitation 
	Senior Housing Rehabilitation 
	lncr eas<: funding for this acrivity from Servkcs to Sc11io·s 1


	BudŁJ DtŁrcaŁŁ 
	Budget lncrcasc 
	-$45.000 
	+$45.000 
	. 
	AVAILABLJ, FOR VIEWING ANI) COMMENTS 
	Prom Monday Jnue 18, 20121iwough Wednesday. July 18, 2012. a clriifl ofrhc 20 I 2-2013 Om•-Year Art ion Piao 1111d the A.mendmcut arc available for vicwi11g Monday ci,rough Thui-sday from 7:30 Am 10,5:30 PM at the Office of the City Mamger, located al: 300 N. Pnik Avem1e, Sanford, l'L 32771. Written public comments on the Action L'h111 and the 
	,
	Amendment are to be submitted to the above address to Andr ew Thomas, Sendor Project Mnnagcr. in writing n o laterd· 
	id
	than 5:30 PM. ·on Tuesday, July I 0, 20 J 2. Ptil51ic commen ts may also be made by email to: to the City al the above address. The City will respond within 7 davs !o any wrdtfc11 
	andrew.thomas@sanfordfl.gov 
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	PlJBLJC HEARING 
	A public hearing for tbe pu,pose of receiving oral public comment on the Action Pinn will be held on Tuesday July J, 2012 at 7:00 PM in the City Commission Chambers at Sanford City lfoll 300 N. Patk Avenue, Sanford, Flo,ida 327.1. Information relative to this bca1ing may be obtadmd from the City of Sanford S.enior Projdect Manager by calling 407
	7
	-

	id
	688-5132 doring business hours of7:30 AM to 5:30 PM Mouday lhrough Thu.-sday. Non-English spc:,king persons requiring langnage trauslation at the Pnblie Healing will need to 110tily the Senior Project Manager of ·his nce.d for ser1<icc at·Jeast48 hours in advance oflhe meeting. 
	t

	ClJ'YCOMIVHSS.IONAl'l'JlOVAL 
	The 2012-20.1'.\ Annual Action Pim, and Amendment wit! be considered by the \:ity Commission Łt i Is regulaily 
	:d
	scheduled Como1ission Mcctng on Mouday August 13, 2012 fo1· final approval and submisson to HUD. The Annual Action Plan and AnicndmelllarcduetoHUDbcforc 5d00PM on Thursday August 16. 2012. 
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	of these proceedings should contacnhe City Clctknt 407-688-50 IO nt l.east48 hours in advnnce oflhe meeting. 
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	Advice to the public: lfa person decides to appeal a decision made wilh respect 10 any matter considered al the above meeting or bearing, he or she may need a verbatim record ofrbe pnx:cedings, including rbe tc.,timony and evidence, 
	which record is not provided by the City of Sanford. (FS 286.0 I 05) . 
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	PUBLIC HEARING 
	July 3, 2012, 7:00 PM 
	City Hall -City Commission Chambers 
	300 N. Park Ave., Sanford, FL 32771 Community Development Block Grant (CDBG) Program One-Year 3Action Plan (2012-2013) 
	rd 

	October 1, 2012-September 30, 2013 
	I. Welcome and Introductions Andrew Thomas, Sr. Project Mgr. 
	U. City of Sanford Managers and Staff 
	III. 
	Pumose of the Public Hearing 

	To ensure the opportunity for citizen participation in the process 
	To receive public input relative to the development of the 
	2012 -2013 One-Ye.ar Action Plan 

	To provide the public with an overview of the Community Development Block Grant (CDBG) Program planning 
	process 
	IV. 
	Overview of CDBG Program 

	Explain tl1e Annual Action Plan Process 
	v. 
	CPBG funded Accomplishments for FY2010-11 and 2011-12 

	High! ights of current year program 
	VI. 
	Questions and Answers 

	VII. 
	Format for receipt of Public Comments 

	Verbal-comments received only at an advertised planned Public Hearing E-mail comments to Andrew TI1omas, Mail: comments to: Attn: Andrew Thomas, Sr. Project Manager, 
	andrcw.thonrns@sunfordtl.gov 
	andrcw.thonrns@sunfordtl.gov 


	City of Sanford 
	Office of the City Manager P.O. Box 1788 
	Sanford, FL 32771 
	VllL 
	Public Input Process 

	June 13, 2012-30-day Public Comment Period Sta1ted 
	July 3, 2012-Public Hearing on Action Plan 
	July 12, 2012-30 Day Public Comment Period expires 5:00 PM 
	August 13, 2012-Commission Meeting for Action Plan approval and submission to HUD 
	IX. 
	Adjoum 

	Thank you for your involvement in the process, and for your desire to be part of the improvement of the quality of life for all the citizens of the City of Sanford. 
	MEETING SIGN-IN SHEET------PUBLIC HEARING 
	Project: 2012 • 2013 One Year Action Plan Meeting Date: Juy 3, 2012 7:00 PM 
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	Mr. Andrew Thomas, Sen or Project Manager Qty Hall 
	i 
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	3Annual Public Hearing for the Community Development Block Grant City Hall -City Commission Chambers 
	rd 

	300 N. Park Ave., Sanford, FL 32771 
	Tuesday, July 3, 2012 
	Meeting Notes 
	I. Welcome and Introductions 
	Present: Mr. Thomas, Cynthia Smith, Penny Seater, Kelly Pisciotta, Julia Brunson, Aaron Albert, RT Hilleny, Deborah 1-Iallisky, Samuel Duncan, Tieshia Montgomery 
	JI. City of Sanford Managers and Staff 
	JJI. Purpose of the Public Hearing 
	The purpose of this meeting was to provide an overview of the last two years and to discuss where the conmrnn.ity will be heading in the thid fiscal year. This year our funds have dropped another 3.55% and we have $390,489 to spend. Mr. Thomas opened the discussion by stating the importance of hearing from Sanford's citizens suggestions on how to improve upon the development of the 2012-2013 One Year Action Plan. 
	r

	JV. Overview ofCDBG Program 
	Mr. Thomas handed out three overview sheets detailing the Fiscal Year CDBG Allocation Status Report numbers. 
	• CDBG 2012-2013 FY Funding 
	The first category on this list is Public Services which includes: Employment Training, Senior Services, Youth Services, Crime Prevention, Homeless Services, Education, and Recreation. A total of $58,573 can be distributed amongst these programs. As of right now, the only active program in this list is the Youth Services: Youth Empowerment and Leadership Program. This is the first time we have funded this program and we are hoping to continue our commitment to it. 
	The second category on the list is for Public Facilities, including: I-lopper 
	th 
	25

	Academy, Place Gymnasium, Handicapped Accessibility, and Infrastructure Improvements. A total of $45,818 has been allocated here. We have an objective to improve the sidewalks, curbs, lights, etc. in our target areas, being Goldsboro and Georgetown. 
	Housing Rehabilitation is the third category on this list and includes: Senior Housing and Home Improvement. We have a total of $145,000 allocated towards these programs. Om hope is to help homeowners into ce11ain programs by fixing the roof and other energy efficient repairs to their homes. We have contracted with Meals on Wheels as the sub-grantee on this activity. 
	1 
	Figure
	$45,000 is a placeholder to farther the Fa,;:ade Improvements for Economic Development (,\1rrently our focus is I 3'h Street 
	Homelessness is another category on this list; however no funds fom this year's allocation have been set aside. Recently, Sanford has developed a Task force for Homelessness to discuss what can be done to aid the homeless and alleviate the concerns of the downtown citizens where we believe most of our homeless have integrated due to the meal sharing programs that have developed. The Homelessness Taskforce is looking into a facility to assist in homelessness needs. 
	r

	For clearance and demolition under the Code Euforcement category, $18,000 has been allocated for the demolition of properties. 
	Planning and Administration includes staff and administration cost and has $78,098 allocated. 
	Out of the $390,489 that has been allocated in 2012, $96,098 has been committed; the $18,000 for Code Enforcement and $78,098 for Planning and Administration. The remainder of the funds have yet to be committed to any other activities in the stated categories. 
	• 2010 FY CDBG Allocation Status Report 
	The amount of funds for the 2010 Fiscal Year totaled at $485,388. Only 15% of this amount is permitted to apply to Public Services. 
	$71,511 was allocated to Public Services' three activities, approximately $40,000 of those funds were actually used. Allocation by activity was as such: 
	o 
	o 
	o 
	Employment Training $31,450 

	o 
	o 
	Senior Services $20,061 

	o 
	o 
	Youth Services $20,000 


	l11e amount amended based on the actual funds used for each activity: 
	o 
	o 
	o 
	Employment Training $20,000 

	o 
	o 
	Senior Services $0 

	o 
	o 
	Youth Services $20,000 


	$11,450 from Employment training transferred to Facility improvement and 
	$20,061 from Senior Services transferred to Senior Housing Rehabilitation. 
	For Public Facilities, $253,800 allocated for the following activities: 
	o 
	o 
	o 
	Hopper Academy $140,000 

	o 
	o 
	Recovery House of Central FL $45,000 


	o 25'h place Gymnasium $45,000 
	2 
	CDBG Public Hearing I 2012-13 
	o Golden Rule $23,800 
	Both Hopper Academy and Golden Rule are currently in progress and the Recovery House funds are now available for other homeless services. The 
	th 
	25

	Place Gymnasium's funds amended to include the $11,450 from Employment Training and are cun-ently on hold pending a decision from the School Board on the future of Youth Build 
	Housing Rehabilitation began with $45,000, are increased by $20,06 I from Senior Services. 
	Code Enforcement: Clearance and Demolition is currently in progress and had $18,000 allocated. 
	Planning and Administration is ongoing with $97,000 allocated. 
	• 2011 FY CDBG Allocation Status Report 
	In 2011, $404,880 was tbe total allocation. Allocation per Category: 
	o 
	o 
	o 
	Public Services $60,000 

	o 
	o 
	Public Facilities $100,000 

	o 
	o 
	Housing Rehabilitation $145,906 

	o 
	o 
	Code Enforcement $18,000 

	o 
	o 
	Planning and Administration $80,974 


	Public Services had its funds split between Senior Services, which is available for reprogramming, and Youth Services whose $30,000 was allocated to YELDA (Youth Empowerment and Leadership). 
	For Public Facilities the fulle$ I 00,000 was placed into Hopper Academy. Housing Rehabilitation allocated $80,000 towards Senior Housing and $65,000 towards Home Improvement. 
	V. Questions and Answers 
	Q. How is the Homelessness problem determined to be bigger in the downtown area than in the general region? 
	A. The Sanford Taskforce on Homelessness has gathered information based on what they hear from the region. Since more complaints have come from the downtown area, it is what has been seen to be a priority. However this does not mean that the problem is in fact bigger in the downtown area, merely that it is where the most complaints have come from. 
	3 
	CDBG Public Hearing j 2012-13 .. 
	Q. Are there any specific programs in Youth Services that involve atier school or tutorial programs? What direction is the Youth Services Activity headed? 
	A. This is what the Public Hearing is about, to discuss what needs to be done with the $58,573 granted us for Public Services. Comments regarding its use in this manner are encouraged and welcomed. 
	Q. Are roofs and sidings considered a priority under Housing Rehabilitation? Why? 
	A. Yes. For homeowners to qualify for the Weatherization program, their roofs and siding must be in good condition. 
	Q. Why is putting the available funds towards Fa9ade Improvements more important that getting tenants into the building? 
	A. Working with BBlF and Urban League, we have found that funds are harder to come by when the area is generating so little money from the populace. It is easier to get Tenants into a building when Fa9ade Improvements help develop a bigger crowd. We will be scheduling an initial meeting with BBIF in the near future. 
	.

	Q. Why are we waiting for the School Board to decide if they will use the $56,000 for the Youth Build grant? 
	A. There is a time frame that was given to Youth Build to allow for a decision to be made. Once that time frame is up, the money will be placed back into circulation. 
	Q. When will a decision be made regarding the funds for 25Place Gymnasium under the School Board? 
	th 

	A. The School Board advises that they held a meeting three weeks prior and are waiting on obtaining a new Superintendent before making a decision. With the school year beginning soon, we should hear something within that time frame. 
	VI. Format for receipt of Public Comments 
	• Verbal -comments received only at an advertised pla1med Public Hearing 
	4 
	CDBG Public Hearing i 2012-13 
	.,,_ -·-
	-

	It has been proposed that Code Enforcement be provided with more money. $18,000 was believed to not be enough to complete what needs to be done. A suggestion was made to focus funds around demolition of properties to pave the way for Habitat for Humanity to begin building. Part of the issue in the Goldsboro and Georgetown area are the houses that are unlivable and vacant still standing as ao open invitation to more criminal activity. NSP3 has up to 
	I 0% allocated towards this project. Speakers from Habitat for Humanity are interested in opportunities for partnering and were inquiring on how to get the proposals for such for home improvement. It was agreed that with demolition and home improvement, Code Enforcement will help to create jobs. 
	It has been proposed that funds should go to start-up grants for new businesses to occupy the vacant buildings instead of fayade grants going to improve the building itself If we help people become tenants and provide more businesses, it will generate morernoney. Section 108 was brought up in light of leveraging dollars. 
	It has been proposed that instead of putting forth funds for 25Gymnasium where the School Board is cun-ently waiting to make a decision on how to use it, there are several schools that have been closed down and have much space to use in those buildings. The funds provided for the School Board should be placed back into circulation. 
	th 

	Mr. Thomas informed that he and a group of 5 to 7 people will be reviewing the comments made during the Public Comment Period. This year, Mr. Thomas is w1iting up the Acl'ion Plan, in the hopes of directly handling the community's needs. He asked that any future comments be sent to him via email at or via mail : 
	L),ndrew.thomas(cv.sanfordfl.gov
	L),ndrew.thomas(cv.sanfordfl.gov


	Attn: Andrew Thomas, Sr. Project Manager 
	City of Sanford 
	Office of the City Manager 
	PO Box 1788 
	Sanford, FL 3277 I 
	VI. Adjourn 
	Meeting ended at 8:32 pm 
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	2010 FY CDBG ALLOCATION STATUS REPORT 
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	Category 
	Category 
	Category 
	2010 
	2010 
	2010 
	Status 

	TR
	Allocation by 
	Allocation by 
	Amended 

	TR
	Category 
	Activity 
	Activity 
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	Public Services $71,511 
	Employment Training $31,450 $20,000 $11,450 Trans to faclity improvement 
	ie
	Senor Services $20,061 $0 Trans to senior housng rehabelitation 
	ieiie
	Youth Services $20,000 $20,000 Avaiabe for reprogramming 
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	t
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	$253,800 
	. 
	. · 
	· 
	Public Facilities 
	Hopper Academy $140.000 $140.000 In progress 
	Recovery House of Central Fl $45,000 $45,000 Available for homeless servces 
	ie
	25th Place Gymnaseum $45,000 $56,450 On hod 
	ile
	GodenRule $23,800 $23,800 In progress 
	lŁŁ
	lŁŁ
	lŁŁ
	. •Łx
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	Housing Rehabllltatlon 
	Housing Rehabllltatlon 
	$45,000 

	Senior Housng iHome Improvement 
	Senior Housng iHome Improvement 
	$45,000 
	$65,061 
	Contract with Meals on Whees for emergency repairs l
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	Code Enforcement $18,000 
	Clearance and Demolition $18,000 $18,000 In progress 
	ŁWŁ\1-ŁŁ}ŁŁŁŁŁ 
	Planning and Administration $97,077 
	General Administration $97,077 $97,077 Ongoing 
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	TOTAL $485,388 $485,388 $485,388 
	2011 FY CDBG ALLOCATION STATUS REPORT 
	Category 2011 2011 Status 
	Figure
	Public Services $60,000 
	Employment Training Senior Services Available for reprogramming Youth Services Allocated VELDA 
	$100,000 On Hold pending 
	Figure
	Housing Rehabilitation $145,906 
	Senor Housnng $80,000 In progress 
	iin
	Home Improvement . . . .. . $65,906 Open 
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	Code Enforcement $18,000 
	Clearance and Demoltton $18,000 In Progress 
	in
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	i: : 
	Planning and Administration $80,974 
	General Administraton $80,974 Ongoing 
	Figure

	in
	J1iŁrt:t{ŁJ:*1 -·ŁŁ ·Ł(rŁJ:ŁŁf?-·· 
	.ŁtrŁ;/tli}ŁtŁi-.s.tŁ1:zŁŁiŁŁiŁJiriitt%ŁŁŁŁ}}Ł;11ŁŁs@;,}tfiŁiW.
	:
	;
	:
	:

	TOTAL $404,880 $404,880 
	Category 
	Public Services 
	Empoyment Training 
	le
	Senior Services 
	Youth Servces 
	ie
	Crime Prevention 
	Homeess Servces 
	lie
	Education 
	Recreaton 
	ie
	Public Facilities 
	Hopper Academy 
	25th Place Gymnasium 
	Handecapped Accessibility 
	ie
	Infrastructure Improvements 
	Housing Rehabilitation 
	Seneor Housing 
	ie
	Home Improvement 
	Economic Development 
	Homelessness 
	Code Enforcement 
	Clearance and Demoliton 
	ie
	Planning and Administration 
	General Administration 
	TOTAL 
	COBG 2012 -2013 FY FUNDING 
	2012 Allocation by Category 
	$58,573 
	$45,818 
	$145,000 
	$45,000 
	$18,000 
	$78,098 
	$390,489! 
	2012 Allocation by Activity 
	$18,000 
	$78,098 
	$96,098i 
	CDBG ALLOCATION S390,4s9 s39o,489 
	,....----;,
	,,,,,., 
	"" 

	FUNDS for PROGRAMS 
	$294,3911 

	1 
	1 

	Notes 
	Youth Empowerment and Leadershep 
	ie
	Side walks, curbs. Lights etc 
	Fac;ade Improvements 
	Demoeition of properties 
	le
	CDBG SUBSTANTIAL AMENDMENT-FY 2010 -2011 FUNDS 
	CDBG SUBSTANTIAL AMENDMENT-FY 2010 -2011 FUNDS 

	Activities programmed for CDBG 20I0-2011 are to be reprogrammed in the Substantial Amendment in the following manner 
	Activity/Project 
	Activity/Project 
	Activity/Project 
	Action 
	Budget Decrease 
	Budget Increase 

	Recovery House of Central Florida 
	Recovery House of Central Florida 
	Delete funding for this activity and transfer funds to senior housing rehabilitation activity 
	$45,000.00 

	Senior Housing Rehabilitation 
	Senior Housing Rehabilitation 
	Increase funding for this activity from Recovery House of Central Florida activity 
	$45,000.00 


	This information has been advertised and discussed in the CDBG Public I-I earing of July 3, 2012, and reviewed by the City Commission at the July 9, 2012 Commission Work Session. 
	Grantee Name· City of Sanford 
	SU onort f C)Mi) Ve1s1 on 2 0 
	trative 
	l 

	, 
	Project Name: )Planning and Administration 
	Description: 2010/12 UOG Code: I 122574 
	I 
	Planning and adminstrative support for the CDBG Program 
	i

	Priority Need Category 
	Location: 
	City of Sanford, City Hall 300 N. 
	Ł Panning/Administraton 
	l
	i
	·I 

	Park Ave, Sanford, Forda 32771 
	l
	i

	Select one: 
	Explanation: 
	Planning and administrative support for the CDBG program 
	Expected Completion Date: 
	9/30/?0IŁ 
	Decent Houslr)ll 
	18 

	Sutable livng environment 
	i
	i

	Economic Opportunty 
	i

	Specific Objectives 
	Outcome Categories 
	1 ... ] 
	Avalleabillty/Accessfblllty 
	•I 
	Affordablity 
	D 
	i

	Sustanabty 
	D 
	i
	ili

	... I 
	2 

	3 
	Proposed Accompl. Type: Prooosed 
	... j 

	Accompl. Type: ... 
	Ill 
	Underwav Underwav 
	-
	CII CII 
	Complete Comolete 
	> E 
	Proposed CCOmpl. Type: Proposed 
	f

	.! .::: 
	Accompl. Type: ... 
	•I 
	I Ill 
	Underway 
	Underway 
	t= 
	CII C. 
	Complete 
	Complete 
	'S E 
	... 0 
	Pronosed Accompl. Type: Proposed 
	•I 

	Accompl. Type: ... 
	CL 
	u 

	-
	Underway Underway 
	< 
	Complete Complete 
	Performance Measure Actual Outcome 
	ProDosed Outcome 
	21A General Program Adminisraton 570.206 !J Matrix Codes Ł 
	t
	i

	,---
	-

	... 
	Matrx Codes Matrix Codes 
	i
	• I 

	Matrx Codes j Matrix Codes ... 
	i

	... 1 
	Fund Source: Proposed Amt. 
	... I 

	Fund Source: ... 
	Proposed A
	m
	t. 

	... 
	Actual Amount 
	Actual Amount 
	.. 

	IV 
	Proposed Amt. 
	... I 

	CII Fund Source: ... Proposed Amt. 
	Fund Source: 
	Actual Amount 
	Actual Amount 
	IV ... Proposed Units 
	Accompl. Type: 

	Proposed Units 
	Accompl. Type: ... 
	Actual Units 
	en Actual Units 
	Proposed Units 
	Accompl. Type: ... 
	Accompl. Type: ... 
	Proposed Units 

	Actual Units 
	Actual Units 
	N Ftlnd Soorce: • Prooosed Amt. Ftlnd Soorce: • Proposed Amt. .. Actual Amount Actual Amount Ill Proposed Amt. Proposed Amt. QI Fund Soorce: • Fund Soorce: • > Actual Amount Actual Amount E Ill Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units .. C1I Actual Units Actual Units 0 .. Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 0.. Actual Units Actual Units M CDBG I• Proposed Amt. 78098 Fund Source: • Proposed Amt. .. Actual Amount Actual Amount Ill Proposed Amt. Proposed Amt. 
	Grantee Name: City of Sanford 
	cPMP v.. 0 
	.,
	,,,,,e
	, 

	Project Name: !Clearance and Demolition Description: I IIDIS ProJe<t #: 2010/8 UOG Code: I 122574 Demolition of unsafe abandoned, vacant residential structires on spot slum blight basis In target areas of Goldsboro and Georgetown Location: Priority Need Category Goldsboro and Georgetown Target I other •I area Select one: Explanation: Expected Completion Date: emolition of unsafe abondened vacant residential structures on a 9/3nt?0L3 spot slum blight basis in the target areas of Goldsboro and rŁ -Georgetown.
	Sutable Livng Environment 
	i
	i
	offered to non-profits and for profits for in-fill construction of affordable housing SPe<lfic Oblectlves 1 Improve quality/ Increase quantity of neighborhood fadlities for low-Income pe,soos 2 

	Ecooomc Opportunity 
	l

	Outcome Categories 
	• I 
	□ 
	□ 
	□ 
	Avallabfllty/Accessbility 
	i


	□ 
	□ 
	Affordability 


	Sustanabty 
	0 
	i
	ili

	3 
	• I 
	3 
	10 Housing Units ... Proposed Accompl. Type: • Prooosed 
	Underwav 
	Underway 
	-C 
	QI QI Compete 
	l

	Complete 
	.!! .r::. Accompl. Type: ... Proposed Accomp, Type: ... Proposed 
	> 
	E 
	l

	C/1 
	I ·
	-

	tl :: Underway Underway 
	QI 0. 
	Complete Complete 
	.. 0 
	'o 
	E 

	Accompl. Type: ... Accompl. Type: • Proposed 
	Proposed 

	II. u u 
	Underway Underway 
	ct 
	Complete Complete 
	Proposed Outcome Performance Measure 
	Actual Outcome 
	Decrease the number of Improvem the look of the 
	unsafe and abondoned neighborhood and decrease 
	04 Cearance and Demolltoo S70.201(d) ... Matrx Codes ... 
	l
	l
	i

	Matrix Codes ... Matrx Codes ... 
	i

	Matrix Codes • Matrx Codes 
	i

	... 
	Proposed Amt. 
	Fund Source: 
	... 

	1• 
	Actual Amount ftl Proposed Amt. 
	.. 

	QI Fund Source: ... 
	> 
	Actual Amount 
	E 
	ftl Accomp. Type: • Proposed Units 
	l

	Actual Units 
	Accomp. Type: • Proposed Units 
	.. 
	l

	Actual Units 
	I ... Proposed Amt. Actual Amount ,• Prioposed Amt. Actual Amount ... Proposed Units Actual Units • Prooosed Units 
	Fund Source
	: 
	Fund Source
	: 
	Accomp. Type: 
	l

	Accompl. Type: 
	Actual Units 
	N 
	... 
	.,, 

	cu 
	cu 
	> 
	E 
	c:n 
	0 
	... 
	Q. 
	M 
	... 
	.,, 
	cu 
	> 
	E 
	.,, 
	... 
	c:n 
	0 
	... 
	Q. 
	,t 
	... 
	.,, 
	cu 
	> 
	E 
	.,, 
	... 
	c:n 
	0 
	... 
	Q. 
	Ill 
	... 
	.,, 
	cu 
	> 
	• Proposed Amt. 
	• Proposed Amt. 
	Fund Source: 
	Fund Source: 
	Actual Amount Actual Amount 
	Fund Source: Proposed Amt. Fund Source: Proposed Amt. 
	Actual Amount Actual Amount 
	Accomp . Type: I • Proposed Units Acalmp . Type: • Proposed Units 
	ll 
	Actual Units Actual Units 
	• Prooosed Units Acoomp Type: • Prooosed Units 
	Acoomp
	. Type: 
	. 

	ll 
	Actual Units Actual Units 
	COBG '• Proposed Amt. 18,000 Fund Source: • Proposed Amt. 
	Actual Amount 
	• 
	• 

	Actual Amount 
	Fund Source: Proposed Amt. 
	Fund Source: Proposed Amt. 
	Actual Amount 
	Actual Amount 
	Actual Amount 

	Accompl. Type: Proposed Units 
	Accompl. Type: Proposed Units 
	Accompl. Type: •J Proposed Units 

	• 
	Actual Units 
	Actual Units 
	Actual Units 

	• Proposed Units 
	Accompl. Type: 
	Accompl. Type: Ł Proposed Units 
	Actual Units 
	Actual Units 
	Actual Units 
	• Proposed Amt. 
	• 

	Proposed Amt. 

	• 
	Fund Source: 
	Fund Source: 
	Fund Source: 

	Actual Amount 
	• 

	Actual Amount 
	Proposed Amt. 
	Proposed Amt. 
	Proposed Amt. 

	• 
	Fund Source: 
	Fund Source: 
	Fund Source: 

	Actual Amount 
	Actual Amount 
	Actual Amount 

	Proposed Units 
	• 

	... Proposed Units 
	... Proposed Units 
	Acoompl. Type: 

	Accompl. Type: 

	Actual Units 
	Actua I Un its 
	Accompl. Type: ... Un
	Accompl. Type: ... Un
	Proposed 
	its 

	Acoompl. Type: ... 
	Proposed Units 


	Actual Units 
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