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OFFICE OF THE CITY MANAGER 

August 14, 2012 

Mr. Gary Causey, Director 
Community Planning and Development 
US Department of Housing and Urban Development 
Charles E. Bennett Federal Building 
400 W. Bay Street, Suite 1015 
Jacksonville, FL 32202 

ATTENTION: Ms. Lugia C. Milanese, Community Planning and 
Development Representative 

SUBJECT: Submission of: City of Sanford 
2012-2013 One Year Action Plan 

Dear Mr. Causey: 

Enclosed you will find three (3) binders of the above subject plans. As 
Required, one (1) of the submitted plans contains the original signature of the 
Mayor, (and is marked "Original") the other two (2) binders contain copies of 
the plan with copies of the original signatures. The required submission of a 
compact disk of the plans is located in the pocket of the binder that is marked 
"Original". 

If you have any questions, please call Mr. Andrew Thomas, Senior Project 
Manager at 407- 8-5132 
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�t" 1111 ��i Certifications 

d. 

3. 

;:11 CPMP Non-State Grantee \ 

�& OE� '<-\.0 

J 1·i,1r{1 "' :0 
11 

-t<J Many elements of this document may be completed 
electronically, however a signature must be manually applied and the 
document must be submitted in paper form to the Field Office. 

0 This certification does not apply. 
� This certification is a licable. 

NON-STATE GOVERNMENT CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the 
consolidated plan regulations, the jurisdiction certifies that: 

Affirmatively Further Fair Housing •· The Jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions In this regard. 

Antl·dlsplaoement and Relocation Plan •· It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as 
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential 
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and 
Community Development Act of 1974, as amended, in connection with any activity  assisted with funding 
under the CDSG or HOME programs. 

Drug Free Workplace ·· It will or will continue to provide a drug-free workplace by: 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession, or use of a controlled substance Is prohibited in the grantee's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about -
a. The dangers of drug abuse In the workplace; 
b. The grantee's policy of maintaining a drug-free workplace; 
c .  Any available drug counseling, rehabilitation, and employee assistance programs; and 

The penalties that may be Imposed upon employees for drug abuse violations occurring in the 
workplace; 

Making it a requirement that each employee to be engaged in the performance of the grant be given 
a copy of the statement required by paragraph 1; 

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment 
under the grant, the employee will -
a. Abide by the terms of the statement; and 
b .  Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 

occurring In the workplace no later than five calendar days after such conviction; 
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 

4(b) from an employee or otherwise receiving actual notice of sueh conviction. Employers of 
convicted employees must provide notice, including position title, to every grant officer o r  other 
designee on whose grant activity  the convicted employee was working, unless the Federal agency has 
designated a central point for the receipt of such notices. Notice shall include the Identification 
number(s) of each affected grant; 

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
4(b), with respect to any employee who is so convicted -
a. Taking appropriate personnel action against such an employee, up to and Including termination, 

consistent with the requirements of the Rehabilitation Act of 1973, as amended; or 
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 

program approved ror such purpeses by a Federal, State, or local health, law enforcement, or 
other appropriate agency; 

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of 
paragraphs 1, 2, 3, 4, 5 and 6. 

CPMP Non-State Grantee Certifications 1 Version 1.3 



Jurisdiction 

Anti-Lobbying •· To the best of the jurisdiction's knowledge and belief: 
8. No Federal appropriated funds have been paid or will be paid, by or on behalf of It, to any 

person for Influencing or attempting to influence an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congre.ss 
in connection with the awarding of any Federal contract, the making of any Federal grant, tM making 
of any Federal loan, the entering Into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement; 

9. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to Influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with this Federal contract., grant, loan, or cooperative agreement, it will complete and submit 
Standard Form•LLL, "Disclosure Fonm to Report Lobbying,' ' In accordance with 
its instructions; and 

10. It will require that the language of paragraph land 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grantsi loans, and cooperative agreements) and that all , 
subrecipients shall certify and disclose accordingly. 

Authority of Jurisdiction ·· The consolidated plan Is authorized under State and local law (as applicable) 
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, 
In accordance with applicable HUD regulations. 

Consistency with plan ·· The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA 
funds are consistent with the strategic plan. 

Section 3 •· It will comply with section 3 of the Housing and Urban Development Act of 1968, and 
Implementing regulations at 24 CFR Part 135. 

Signature/ Authorized Official Date 

Norton N. Bonaparte Jr. 

Name 
I City Manager 

Title 

I 300 N. Park Ave 

Address 

I Sanford, Florida 32771 
City/State/Zip 

i 407-688-5001 
Telephone Number 
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Jurisdiction 

D This certification does not apply. 
[8l This certification is applicable. 

Specific CDBG Certifications 

The Entitlement Community certifies that: 

Citizen Participation - It is in run compliance and folliowing a detailed citizen participation plan that 
satisfies the requirements of 24 CFR 91.105. 

Community Development Plan -- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that provide decent housing, expand economic opportunities primarily for persons 
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 

Following a Plan -- It is following a current oonsollidated plan (or Comprehensive Housing Affordability 
Strategy) that has been approved by HUD. 

Use of Funds -- It has complied with the following criteria: 

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, t Ii
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities 
which benefit low and moderate Income families or aid in the prevention or elimination of  slums or 
bl ight. The Action Plan may also include activities which the grantee certifies are designed to meet 
other community development needs having a particular urgency because existing conditions pose a 
serious and immediate threat to the health or welfare of the community, and other financial resources 
are not available); 

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during 
program year(s) 2QU, 2_, 2_, (a period specified by the grantee consisting of one, two, or three 
specific consecutive program years), shall principally benefit persons of low and moderate Income In a 
manner that ensures that at least 70 percent of the amount Is expended for activities that benefit 
such persons during the designated peliod; 

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted 
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against 
properties owned and occupied by persons of low and moderate income, including any fee charged or 
assessment made as a condition of obtaining access to such public Improvements. 

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the 
capital costs of public Improvements (assisted In part with CDBG funds) financed from other revenue 
sources, an assessment or charge may be made against the property with respect to the public 
improvements financed by a source other than CDBG funds. 

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with 
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or 
assessment attributable to the capital costs of  public improvements financed from other revenue 
sources. In this case, an assessment or charge may be made against the property with respect to the 
public Improvements financed by a source other than CDBG funds. Also, in the case of properties 
owned and occupied by moderate-Income (not low-Income) families, an assessment or charge may be 
made against the property for public improvements financed by a source other than CDBG funds If the 
jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

Excessive Force - -It has adopted and is enforcing: 

14. A policy prohibiting the use of excessive force by law enforcement agencies within Its Jurisdiction 
against any individuals engaged In non-violent civil rights demonstrations; and 

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from 
a facility or location which is the subje<:t of such non-violent civil rights demonstrations within Its 
jurisdict.ion; 

CPMP Non-State Grantee Certifications 3 Version 1.3 



Jurisdiction 

Compliance With Anti-discrimination laws • ·  The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 ( 42 USC 2000d), the Fair Housing Act ( 42 use 
3601-3619), and implementing regulations. 

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 
part 35, subparts A, B, l, Kiand R, of title 24; 

Compliance with Laws - -It will comply with applicable laws. 

Signature/ Authorized Official Date 

I Norton N. Bonaparte Jr. 

Name 
I City Manager 

Title 

I 300 N. Park Ave 

Address 

I Sanford, Florida 
City/State/Zip 

1 4o7-688-soo1 
Telephone Number 
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Jurisdiction 

i:gJ This certification does not apply. 
D This certification is a licable. 

OPTIONAL CERTIFICATION 
CDBG 

Submit the following certification only when one or more of the activities In the 
action plan are designed to meet other community development needs having a 
particular urgency as specified in 24 CFR 570.208(c): 

The grantee hereby cert fies that the Annual Plan Incl udes one or more spec fcally ident fed i i i i i 
COBG-assisted act vtes, which are des gned to meet other community deve opment needs i i i i l 
having a part cular urgency because exist ng conditions pose a ser ous and immediate threat to i i i 
the health or welfare of the community and other financal resources are not available to meet i 
such needs. 

Signature/ Authorized Official Date 

Name 

Title 

Address 

City/State/Zip 

Telephone Number 
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Jurisdiction 

l8) This certification does not apply. 
0 This certification is a licable. 

Specific HOME Certifications 

The HOME participating jurisdiction certifies that: 

Tenant Based Rental Assistance -- If the participating Jurisdiction Intends to provide tenant-based 
rental assistance: 

The use of HOME funds for tenant-based rental assistance Is an essential element of the 
participating jurisdiction's consolidated plan for expanding the supply, affordability, and 
avallabllli ty of decent, safe, sanitary, and affordable housing. 

Eligible Activities and Costs -- it Is using and will use HOME funds for eligible activities and costs, as 
described in 24 CFR § 92.205 through 92.209 and that It is not using and will not use HOME funds for 
prohibited activities, as described In § 92.214. 

Appropriate Financial Assistance - before committiing any funds to a project, it will evaluate the 
project in accordance with the guidelines that it adopts for this purpose and will not invest any more 
HOME funds In combination with other Federal assistance than Is necessary to provide affordable housing; 

Sig nature/ Authorized Offi cial Date 

Name 

Title 

Address 

City/State/Zip 

Telephone Number 
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Jurisdiction 

0 This certification does not apply. 
0 This certification is applicable. 

HOPWA Certifications 

The HOPWA grantee certifies that: 

Activities •· Activities funded under the program will meet urgent needs that are not being met by 
available public and private sources. 

Building •• Any building or structure assisted under that program shall be operated for the purpose 
specified In the plan: 

I .  For at least 10 years in the case of assistance Involving new construction, substantial rehabilitation, or 
acQulsltion of a facility, 

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a 
building or structure. 

Signature/ Authorized Official Date 

Name 

Title 

Address 

City/State/Zip 

Telephone Number 
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Jurisdiction 

[81 This certification does not apply. 
0 This certification is applicable. 

ESG Certifications 

I, , Chief Executive Officer of Error! Not a valid link., certify that the 
local government will ensure the provision of the matching supplemental funds 
required by the regulation at 24 CFR 576.51. I have attached to this certification a 
description of the sources and amounts of such supplemental funds. 

I further certify that the local government will comply with: 

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for 
which Emergency Shelter Grants are used for rehabilitation or conversion of 
buildings for use as emergency shelters for the homeless; or when funds are used 
solely for operating costs or essential services. 

2. The building standards requirement of 24 CFR 576.55. 

3. The requirements of 24 CFR 576.56, concerning assurances on services and other 
assistance to the homeless. 

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 
576, and other applicable federal laws concerning nondiscrimination and equal 
opportunity. 

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970. 

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of 
persons as a result of a project assisted with these funds. 

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 
1988. 

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and 
implement procedures to ensure the confidentiality of records pertaining to any 
individual provided family violence prevention or treatment services under any 
project assisted with ESG funds and that the address or location of any family 
violence shelter project will  not be made public, except with written authorization 
of the person or persons responsible for the operation of such shelter. 

9. The requirement that recipients involve themselves, to the maximum extent 
practicable and where appropriate, homeless individuals and families in 
policymaking, renovating, maintaining, and operating facilities assisted under the 
ESG program, and in providing services for occupants of these facileities as provided 
by 24 CFR 76.56. 

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and 
regulations and procedures applicable with respect to the environmental review 
responsibilities under the National Environmental Policy Act of 1969 and related 
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Jurisdiction 

authorities as specified in 24 CFR Part 58. 

11. The requirements of 24 CFR 576.21(a)( 4) providing that the funding of homeless 
prevention activities for families that have received eviction notices or notices of 
termination of utility services will meet the requirements that: (A) the inability of 
the family to make the required payments must be the result of a sudden 
reduction in income; (B) the assistance must be necessary to avoid eviction of the 
family or termination of the services to the family; (C) there must be a reasonable 
prospect that the family will be able to resume payments within a reasonable 
period of time; and (D} the assistance must not supplant funding for preexisting 
homeless prevention activities from any other source. 

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and 
Implement, to the maximum extent practicable and where appropriate, policies 
and protocols for the discharge of persons from publicly funded Institutions or 
systems of care (such as health care facilities, foster care or other youth 
facilities, or correction programs and institutions) in order to prevent such 
discharge from Immediately resulting in homelessness for such persons. I further 
understand that state and local governments are primarily responsible for the 
care of these individuals, and that ESG funds are not to be used to assist such 
persons in place of state and local resources. 

13. HUD's standards for participation in a local Homeless Management Information 
System (HMIS) and the collection and reporting of client-level information. 

I further certify that the submission of a completed and approved Consolidated Plan 
with its certifications, which act as the application for an Emergency Shelter Grant, is 
authorized under state and/or local law, and that the local government possesses legal 
authority to carry out grant activities In accordance with the applicable laws and 
regulations of the U. S .  Department of Housing and Urban Development. 

Signature/ Authorized Official Date 

Name 

Title 

Address 

City/State/Zip 

Telephone Number 
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Jurisdiction 

0 This certification does not apply. 
0 This certification is a licable. 

APPENDIX TO CERTIFICATIONS 

Instructions concerning Lobbynng and Drug-Free Workpace Requirements i ln

Lobbying Certification 
This certfication is a materal representaton of fact upon whnch relance was placed when this transaction in i in i in
was made or entered nto. Submnss on of this certficaton is a prerequisite for maknng or entering into i i i i in in
this transaction imposed by section 1352, ttle 31, U.S. Code. Any person who fails to fi le the required in
certfcaton shall be subject to a cvil penalty of not less than $10,000 and not more than $100,000 for i i in in
each such failure. 

Drug-Free Workplace Certification 
1. By signing and/or submitting this applnication or grant agreement, the grantee Is providing the 

certification. 
2. The certification is a materal represent;,ton of fact upon which reli ance Is paced when the agency i ln ln

awards the grant. If It Is later determined that the grantee knowingny rendered a false certifcation, l in
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, In addnton to any other i in
remed es available to the Federal Government, may take acton authorized under the Drug-Free i in
Workplace Act. 

3. Workplaces under grants, for grantees other than indnviduals, need not be identified on the in
cert fcaton. If known, they may be dentified in the grant applncaton. If the grantee does not Ident fy i i in i i in in
the workplaces at the tlme of appli caton, or upon award, If there s no app icaton, the grantee must in i l in
keep the dentty of the workplace(s) on file in its offce and make the Informaton available for i in i in
Federal nspecton. Failure to dentfy all known workpnaces constitutes a vioation of the grantee's i i I i ln ln
drug-free workpace requirements. ln

4. Workpace identnfcatons must Incnude the actual address of buildings (or parts of buildnngs) or other l i i i ln in
sites where work under the grant takes place. Categorical descrnptons may be used (e.g., all vehicles i in
of a mass transit authority or State hnghway department while in operaton, State empnoyees in each in i ln
ocal unemployment office, performers In concert halls or radno statnons). ln i in

5. If the workplace Identified to the agency changes during the performance of the grant, the grantee 
shall inform the agency of the change(s}, if It previousny Identified the workpaces in queston (see ln l in
paragraph three). 

6. The grantee may insert in the space provided beow the slte(s) for the performance of work done in ln
connection with the specnfic grant: Pace of Performance (Street address, city, county, state, zip code) i ln
Check if there are workpnaces on file that are not Identfied here. The certnfcaton with regard to the ln in i i in
drug-free workpace Is required by 24 CFR part 21. ln

Place Name Street Ci"• Countv State Zin 

7. Def n tions of terms In the Nonprocurement Suspens on and Debarment common rule and Drug-Free i in in
Workpace common rule apply to this certnfcation. Grantees' attention is called, in partcu ar, to the ln i in i ln
following definitions from these rules: "Controll ed substance" means a controlled substance in 
Schedules I through V of the Controllned 
Substances Act (21 U.S.C. 812) and as further defined by regulaton (21 CFR 1308. 11 th rough in
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or Imposition of 
sentence, or both, by any judical body charged with the responsnbili ty to determine vo ations of the in i i ln
Federal or State crnminal drug statutes; •crnminal drug statute• means a Federal or non-Federal i in
cri minal statute involving the manufacture, distribution, dispensing, use, or possession of any 
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Jurisdiction 

controll ed substance; •Employee" means the empoyee of a grantee directy engaged in the l ln
performance of work under a grant, Incnuding: ln
a. All "direct charge" employees; 
b. all "indirect charge• employees unless thenr Impact or involvement is insgnifcant to the in i in

performance of the grant; and 
c .  temporary personnel and consultants who are directy engaged in the performance of wor1< under ln

the grant and who are on the grantee's payroll. This defi niton does not incude workers not on i ln
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement; 
consultants or independent contractors not on the grantee' s payroll ; or empoyees of ln
subrecip ents or subcontractors In covered workpaces). i ln

Note that by sgn ng these certifications, certain documents must completed, in use, and on file for i in
verification. These documents include: 

l. Analysns of Impednments to Fair Housnng i in in
2. Ctizen Particnpatnon Plan in i in
3 .  Antl·dlspacement and Relocaton P an ln i ln

Signature/ Authorized Official Date 

J Norton N. Bonaparte Jr. 

Name 
J City Manager 

Title 

I 300 N,  Park Ave 
Address 

I Sanford, Florida 32771 
City/State/Zip 

1 407-688-soo1 
Telephone Number 
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Third Program Year 
Action Pla n 
FY 2012 - 2013 

Narrative Responses 

Annual Action Plan includes the SF ./2.Jand is dt1e every year no less than 45 days prior ro 1/te 
star I ofJJ,e granfee 's program year star/ date. ffUD does not accept plans between August 15 
and November 15. 

On October I, 2012, the City of Sanford, Florida will receive S390,489.00 in Community 
Development Bloc.k Grant funds as a third year entitlement city under tl1e Jacksonville HUI) 
Ofliee CPD. 

Ln ol'der to receive these funds in FY 2012 the city is charged with the task of developtng and it
implementing a 5-yellr Consolidated Planning Document for the period 2010-2014 and an t 
Amtual Action plan detailing program activities for each fiscal year, For the 2010-201 l program 
year, the City of Sanford recetved $485,388 and for the 2011-2012 program year recetved i i
$404,880; the purpose of the funds being to improve (he lives of its citizens through community 
and neighborhood development objectives. 

Pursuant to the City's Citizen's Participation Plan tl thirty-day comment period for the 2012-
2013 One Year Action Plan began June 18, 2012 through Wednesday, July 18, 2012. Any 
comments regardtng the Plan were 10 be made to the office of the City Manager by 5:00PM July i
18, 2012. During this period, the One Year Action Plan was n DRAFT form and \\<as available it
for public review at the Office of die City Mauager, City Hall 300 N. Park Avenue, Sanford 
Florida 32771. A variety of forums are availab3e for citizens to comment on lhe DRAFT FY 
2012·2013 Action Plan; verbal comment arc accepted at advertised public hearings, and emaits lt
and written comments sent as nstructed below. lfany public comments were received, they were i
forwarded to the Cily Commissions prior to their August 13, 2012 meetng for final approval of it
the 2012-2013 One-Year Action Plan. 

Contacl person: 1Mr. Andrew Thomas, Senior Project Manager. Office- of the City t 
Manager, City Hall, 300 N. Park Ave, Sanford, Florida, 32771. Telephone number: 407-088-
5 J 32 and Email address Andrcw,thomas.@sant(lrdlltgov 

City of Sanford, Horida 
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Executive Summary 9l.220(b) 

I. The Execurive Summary is required. Include the objedives and outcomes iden1ifled ln the 
pltm and an t\'IJ/uation of J}(IS/ perjOrmance. 

J)rogrnm Ytar 3 Action Piao Executive Su111mary: 

Localed close to do¼ntown Sanford, and partJ y within the CR.A, are two predominantly and ll
historically Afrlcan-American neighborhoods lhal comprise the City's designated target area: il
Ooldsl>otO and Georgetown areas. Collectively, the.y contain the majorlty of the City's older, il
deteriora(ing housing stock, poor infrastructure syste,n, blighted struclures, and high rate of 
vacant prope.l1ies. 1l

In the past, the majority of the Ciry's Community Development Block Grant (CDBG) 
funding alloca1lion in parlnership ¼�th Seminole County1ns COBO Program has been utilized 
within the City's target are.as. These specific neighborhoods have and will continue to be 
addressed due to the lack of adequate resources and the need to establish self-sutlicicncy 
among its pOpulation and revitallze the neighborhoods. il
The total funding allloc;ition for the City <if Sanford's FY 2012/13 C08G Program is 
$390,489. which reprt.--scnts a 3.55% decrease from FY 201 1 -20)2. The funding deficil will 
represent new challenges for the City in its commitment to fulfill its community development 
objectlves and goals. il
Fifteen percent of the CD80 Program fondng is allocated to Public Services. Ahbough il
lill)lted funding for public services has always been an issue, the challeuge this year will be i ll
allocating the limited public se�lvices funds due. to rhe 15% cap in response to the forever 
expanding humn,n and social services demands in the target areas. 

Florida's local governments continue co expe.rlence greatly reduced revenues as a result of� il
the state of the economy, decrease ad valorcm and other taxes, declining proper1y values, 
hig;h vacancy rates n housing due to continued spiraling foreclosure rate, loss of jobs, and i ll
the closing of busillesses. resultlng in a reduction in revenues, consumer speJl1ding. aod othe-r il
factors due 10 the severe f811oul of nationaland local economies. The C ty of Sanford similar l il
to other small Cities around the cmmu·y has been and continues lO be deeply affected by this 
volaLlle economy. il
While some nationally based economist' srill feel ��signs of recovery have begun" the 
natlonal housing crisis contlnues and is acwally spreading to previously more stable housng i il il
markets. Accordlng to the Wall Street Journal Marke.t Watch, Foreclosures filings in hardest il
hit areas was sh0\\1ng some signs of recovery thal \\18S short lived and became more 
·widespread as high unemploymenldrove ac-tivity up n the hardest hit states. Although fewer t il ll
homes aeltally went n to foreclosure and the area� are iruproving; Nevada, California, 1 il
Ar17..ona and Florida rema ll the most problematic Slates. The City of Sanford likewse i il
comlnues to be deeply affecled by the- volatility of the economic. il
During the first two years of implemen totion of the Community Development Block Grant 
program, the Clly has detcnuiocd tha1 il wan1s / needs to reprogram funds into projec-ts, il has il
deemed necessary to receive additional funding and stab li1...e the co.mmuni1y. The cJosing of il
the Sanford Housing Authorlty's six (6) cornplexes re-presen1ing approximately 420 units has il

C ty of Sanford, Florida i
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placed a tremendous c.hallenge on the City of Sanford's decent Rod safe affordable housing 
inventory. The closing of the Sanford Housing Aud1ority prope11ies is compounded with an 
ageing existlng housing stock that s in need of ex1cnsive repairs, rehabilitation and some i il
demolition. Add to t.his dynamic the demographics of the community, low-income e.lderly 
reslde-nts1 high unemployment rate and single mothers wlth a higher than average persons per il l il
household rate. Overall, the City of Snnfo:rd has 18.5% of persons below pove11y level 
compared to the state rate of 13.8% and the County's rate of9.8%. 

The City recognlzes that aoy effort 10 address the housing situation caused by the closlng of i il
the Sanford Houslng Authority wlll require a community wide endeavor that will need co i il
encompass the entire Goldsboro neighborhood to make a significant mpact. To 1his end it is il
also necessary to auend 10 !he revi1ali2;1tion of 1he hear! of the Goldsboro Nelghborhood; il
Historical Goldsboro Boulevard. The corridor (Historical Goldsboro Blvd) from Lake 
A venue west to Persimmons A venue is in need of iltfras1rucwre jmprovements, commcrciaJ 1l
revitalization, and financial assistance to the small business attemptlng to retum to the area. il
At some point it may be beneficial for the City of Sanford to declare the Historical Goldsboro 
Blvd Corrldor o bligbted are.a to jtlStify and aUnlCC increased HUD funding to i ll
comprehensively address the long standing improvements needed to reestablish lhe 
community as economically, socially, and physlcally vlable. i il
The City of Sanford and Seminole County's homeless situation was highlighted in two 60 
Minutes documentaries; one in Novembe-r20l I 011d one in January 2012. The documentaries 
"Homelessness the Hard Times Genera1iou" focused on the growing homeless population in 
t..he reg.lon with an emphasls on the number of homeless famlli es  wlth children. i il i il
Therefore, the City of Sanford is conecntrnling its fondlng for the third year and amending its il
second year funding to address hom;lng re.habllitation efforts� youth training and employment i il
and economic devclopmen1 for small business in Goldsboro and Georgetown. In addition, 
funding will be allocated to address the growing homeless population in the City of Sanford. 

Citizens' inpu1 was soughlat public hearings held at 1he Sanford City Hall on May 30, 2012 ! 
and July 31 20121 which took pace during the Public Comment Period on the proposed ll
Annual Aclion Plan. The public was encouraged to submit projecls for consideration of 1l
potential CDBG fonding. The July 3, 2012 public meeting provided local citizens and 
organizations ¼�th information relevant to proposed prog.ram.s parameters and projects 
developed in draft form. bl additlon, 10 increase c-itizen participation in the process, during il
the 2012-2013 program year, the City of Sa11ford will establish a Citi7..ens Advisory Cmrncil 
to assist Ole CDBG Coordinator in the review proposed projects seeking COBO funding. 

On August 13, 2012, the Sanford City Commission approved the FY 2012 - 2013 Annual 
Action Plan. Authorization shall be granted for lhe Mayor to slgn lhe atcached Grantees il
Ceniltca1ion and tbe Application for Federal Assistance (Forro 424) and direct tbe Office of 
the City Manager to transmit the PJan to the U.S. Department of Houslng and Urban il
Development (U.S. HUD). 

City ofS:mford, Florda l il2012-2013 C08G Annual Ac,ion Plan 
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The following acttvities coos1irnte the use of funds for the tl1ird Program Year (2012-20 I 3) i 1t
for the CDIJG Program; 

Public Sen ict.•s 

Employment and Ttraining for Youth/Youth Services $38,573 

$e.rvices for Youth / Homeless/Seniors $20,000 

Public Facilities 

Homeless Service Facility $45,818 

Affordahlc Housing (Rehabilitation) 

Senior Citizen Owner Occupied I lo11sing Rehabilitation $80,000 

Home lmpJovemcnt Emergency Repairs $65,000 

Cod<• Enforcement 

CJearaneetuod demolition $18,,000 

Economic n�velopment 

SpcciaJ Economic Development Activit es i $45,000 

f-llanni ng/ Administration 

General administration of1hc CDBG Grant S78,098 

TOTAL 

The listtng of proposed projecls in the One Year Action Ptan provides details on each of the i lt
above program acli\'itics. 

Cty ofSallfol'(, Forida il 1 I ll
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Performance J\'leasurcmcnt 

The following deplc-ts 1be Objlc.-<:tivcs, Outcome Categories. Outcome lodlca.ors� and Outcome i il
Measures for2012-2013 activities: 

Employme,11 011d 
Troinin 
S,n•lw,for 
Scniort./J '01tlhlhonu:l.:s:1 
Cl1Utr(lftC¢ um/ 
Ck,m()IIIl<m 

Sfnlor-Citi:�n llo11Ji11g 
R(thahllitatlon 

Special FA.'(»l{)mi<: 
D�"Velt>pment 

1/()111� lm�o�-.imcntJ 
Minor R1tJr(lbilil<1lit>n 

Economlc il
0 ortunity 

Sultabe l.ivng i ll ilEnvironment 
Suitt1bc LMng llEawronment il
Deieent Houslng il

Eco,,0m k 
Opportunlty il

Safe and decent 
housng il

Sustafoabilhy ll

Avaitabilt ty/ 
Accesl

lt
sibilitiL 

Sustainabil i:ty 

Affordab liay i 

Sust11. nabl ty i i i 

Affordability 

i.torpcrsons llssstcd with new or ilm O\led acoess to a service il
It of pe11ons asslsed wih new or i tl tl

m oved .'1¢«:SS l(> a SCf\'icC i
# lots c�ri:d/possibl� availlable for 

Safe �,ld deccn1 ho,u.sing 
ii of houses rehabiHtated to maln ain i ll

safe, stu1l1ary, .anddecto.nt housing.stock il
# ofbusioesstpe!'S<>ns .-issisc«I with 

mpr�wcme-JltS rn thelr business i il
# ofhouses �h3bilhauxl o m.1 nlan ll i ilsafe, s:rntary aod dlectnt housitg i 1l

25P 

IOOP 

3U 

16tt 

5-78 

1H 1l

Past Performance 

On September JO, 2012, tbc City of Sanford will be completlng its second year of COBO il
fondinbg under its 2010·2014 Consolidated Planning document. The City continues to be 
challenged wth setting up prog:rruns for the first time. J\s is the case of all new enlillcment i
c-0nununiLies. Sanford has spent its first and pa.rt of the second year organizing, and 
scheduJing for the succe.sful implementation of its CDBG program. Having gone through the 
earnfog curve and par1icipatlng in available training, the resldeotS of St1nford will see a ll i l il

dramaticc increase in the level of C0'80 actlvities in the target areas during the third year. il
11,e staff is becoming more familiar with the HUD lmegrated Dis ribution and Information ll
System (!DIS) and tlte Disa.sle.r Recovery Crao1 Repor1il1g (DRGR) system requiremems. 1l
The technical asslstance and suppOrl provided by HUD staff has been very beneficial uud il
educational. 

It s also noted thm several of the projects selected in the first program >:ear has experienced il
folancial difticuhy thus not being able to carry out the funded activity in a timely manner. 
These projects are being reevaluated and the alloci,lted funds scheduled for re•ollocmion. The 
City is in the process of preparing an Amendment to the First and Second yeulr Annual 
Action Pino thal will reallocate the fundlng to imf)rove the tlmeliness of spending funds. i il
The City of Sanford has n,;lhered 10 the goals and objectives established in its 2010-2014 
Consolidnted Pinn 
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Citizen Participation 91.220(b) 

2. Provide a summary of the dtben pltrficipation and consu/tariou process (includinJt. 
ejfon.f to broaden public parlicipafion in the dewlopment of1he pltm. 

The Cily of Sanford has identified, <:onloc1ed and collaborated with local and regional non� 1l
profit orgrmi7.ations otle!'rlng services such as; he.ahh sen�ces. sodaland fair housing service i l 
agencies, including those focusing on services t() cltildre.n, elderly persons, persons wi1h ll
disabililics, persons \\�th MIV/AlOS and their families, homeless and chrooically homeless 
persons. In addition. the city \Vill coordinate its service delivery programs \'-'ilh rcgionaJ 
p1frate und governmental health, mental health. and service agencies. 

Efforts m:ulc to broaden t.hc process 

The• City, through its ongoing public participation/consullalfon process, conrinuallly seeks lO 
broaden this process by invoJving new or inclpient nonprofit organi2aWons in its various il
programs and by continuing its effo1s to 1>rovide information lo residents. Public hearings 1l
were held in the City Chambers located at City Hall on May 30, 2012 and July 3, 20 I 2. 

• On July 3, 20 IO a Public Hearing was he Id n the City Cb.smbc� at Sanford City f lall 10 i 1l
roceive public coinmen1 o,, 1be proposed year 3 Annual Action Plan for 2012-2013. ll

• Tile City Commlssion approved the plans on August 13, 2012 for submission to the U.S. i
Department of Housing and Urban Developnlelu. 1l

l'ro;_!nun Goah for Pubhc Hc:1ring-. Puh k lll·11 ri11gs l Announce.mcnt offundin� avallabilll\l Mav 16 2012 il i ' 
Ga1her Pllblilc lnpul M,y 30-July 3, 2012 l ll
Oe\·elopmenl of program priC1ritie.,; May 16, 2012 

Reoelve comments oonctrning dr, 1ft June I 8, 2012 • July 18. 2012 il lld<>cu\l(ns durlng, publc comment 1 l il l il
Final C cmut1i.uio11 Apprm •nl A11g11st 1.1, 1012 

As previously mentioned, this process inchtdcd holding public hearings during which lhc ll
communi y nput was sought through the use of solici1atio11 of dens and program priorities at l il il
both public hearings; revew of 1he pt0poscd program goaJs and objectives, make avaUoble il
technical ossjs1ance; advertise he  availabillty of funds; and pl'Ovide chirty-dny pubJic t il
comment J)<riod ofd1e FY 2012-2013 One-\'�•r Ac1ion Plan documents. Residents and local 
and regional agencies were encouraged to nucod the aforementioned public heariogs and 
were notified in th¢ following manner: nc:ighborhood organizatlons, 1hc city's website, il
commission levelinvolvement and loc..1.l ncwspape.r advertisements. l I 
No one ottended lhe firsl public hearing, wlnlch was held on May 30, 2012 HI 7l00 PM at l il :l
S11lnforu, City Hall. 

Al the second public he�rlng held on July 3, 2012 al the Cil)' Hall in the Chambers, there il
were IO people in attendance including representation from the following non-profits: 

o Meals on WheeJs Elc (provide;:. the wcather17..alion program and conduc1 the senior 1l
houlsing rehabilitation program) 

Clty of Sanford, Florida i
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o Goldsboro Front Porch Council Inc (youth employment and training) 

o Habitat for Humanity (build a.JlOrdable housing for low income persons) ll
o GoldenRulc Housing and Community Devetopmem Corporation (specializing io 

affordable housing) 

o Gre.a1 Honor House (specializing in transitionol housing for lhc homeless) 

o S.P.E.C.S. (Spcoializing in affordable housing) ll
This plan concurs witli the inforination present<d in the approved FY 2010-2014 Consolidated 
Planning Documeot underscoring its program goals and objectives for implementation. As 
previously staled, the c.iuwnt ConsolldaLed P,an utiJlzed information drav.n from a number of il l il
other plans1 documents and website in orde.r to coordinate and collate data gathering in suppott l

.ation of COBO funding. These of developing local program goals and the alloc- nclude: the il
Houslng Element of tlte City of Sanford's 2009 upda1 ed Comprehensive Plan, tlte Conununily il l ll
Redevelopment Agency's collabontled Master Redevelopment Pan, East Central Florida ll
Regional Planning Council resources) Regional C.Ontlnuum of Care and , the t 990 and 2000 l il
Census of Populatlon and Housing Da1a, the Florida Housing Finance Coqxmuion, and il
Universty of :'lorda Shin1berg Center for Housing Studies. il J il
The publication of the proposed One-Year Action Plan for a 30-day public c-0mmen� period 
started on June 16, 2012 and ended July 18, 2012. 

Comments received on the. plan were ca.tegorized, examined by Sanford Officials and ll
submitted to HUD along with Consolidated Plan and Action Plan io summary fonnat. 

3. Provide a stmm,ar-y of citizen comments o,. views 011 the plan 

Any Ci1i:c:cn Commenls received have been summarized and placed in Appendlx C. il
4. Prow'de a wriflen explanation of commenis not accepted and the reasons why tlte..se 

comments were 1101 accepted 

All commen1s received were responded to within 15..<fay perinod in confonnancc with the 
Citizen Participation Plan. The explanation of .. whether or not" the comments have been 
either accepted or denled will be inc)udc--d. Accommodation is attempted at meeting all il
serious hot1sing and community de.velopme.JH needs expressed to the Community 
Improvement Office. The limited funds received for CDBG eligible activitles preclude il
the city from addressing all but the direst needs at tllis time. Conse<1uenLJy1 some 
comments, although accepted and consldered. can:not always be met with funding il
initiatives. Ho,vever, public cornmenls and concerns will be included in 1he plaw1iug l 1l ll
process for development of long-tcnu goaBs and objectlves. il

Resources 91.220(c)(1)) and (c)(2) 
5. Identify the federal, state, and local resources (including program income) 1he 

jurisdiction expects to receive to address Jhe needs ideuJified in the plan. Federal 
resources should include Section 8.funds made available to the jurisdiction, Low•/ncome 
Housing Tax Credits. and competitive J\fcKifmey-VenfO Homeless Assistance Act f1111ds 
expected to be avtdlable to adclress priority needs and .specific objec1ives idtntijled in the 
strategic plan. 
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The City of Sanford, Florida will rccciv,c $390,489 in COBO funds for Program Year 
2012-2013. 

The follolA�ng cable illustrates funding directly to the Ci,y as well as area wide benefit 
tlwds available to city residents tbr housing_ programs1 homeless prevention, Seel.ion 8 
vouchers, public housing and other program resources. 

2, Cit· ofSa.nfocd 
3. Scmfoole Count 
4. Pubik Housing Au hC1rilfos- Sanford n.nd li i 1i

Seminoe Coum l 
C ty orsunford-Communi ty lmprQ,·emeu1 S, i
Oe urtment 

6, Scml'M) e Co-111uy i l 

Sem nok Coumv 7, ii

CD80 S 390 489 
NS� $1,037.697 
SHIP so 

St-c1iio11 8 Vouchtt Program s '?• 

I.IHEAP S l,55t.S6$ 

Eo�tlncy Shelter Fund$ $152.914 
(£SG 

HOME Funds S 574 755 

6. Erp/ai11 how.federalfimds wi/f leverage resources from private and no11-fi1lkral public 
sources. 

Prior to receiving funding as an entitlement City in 20 I 0, the Cit)lof Sunford was a panner ' 
\\�th Seminole Comny Government for Community Developmenl Block Grant funds, This 
J>armership has fostered a high level of ilHe-r-govemmental cooperation and coordjnation. 1l
As the City of Sanford's program becomes seasoned, a much greater emphasis will be > nced 
on recommendations for projects that contain o falr amount or leveraged fhndiog. 

1lll
il

The following recom.mendC<I proj,-cts include leveraged funds: 

• A1ea/s on Wheels etc. $45,000 /him the Weafheriuuion l'rogram 
T otal funds lcverngcd $45,000 

Annunl Objectives 91.220(c)(3) 
* If using the CP!\rP T"o/: Comple1e and :i·ubmif 1he Summary ,if Specific Annual Objectives 
Worksheets or SummarieJ·.J·/.s 

7. Pro�ide a summary of.rpeciflc objectives tluu will be• addressed during the program yer,r, 

A summary of specific Third Year (Program v.,,,r 2012-2013) obje.c,lves appears belowli : 

Jiomeless Ohjecth-es 

o Parda! funding for lb¢ acquisition of a non-residential homckss facility 10 provide l 
support servi� to the homeless 

Special Neetlr Objtclil•es 

o Provide oppor1unities for senior citizens and youth to receive suppon services 
, 

J Stmi11otc Cauni)' HO'i:1ing As:s.ii.1oncc rllnds (HO�i.E & $ M I i') :,n :1\'nilllbk to digil>leCty orSauford it"$idcol:!. i l 1i ii i i ii
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o Provide facilily improvements for local services distribution 
o Increase access for mproved job skills> training and inc.reased self-sufficsency i is
o Partial funding for a new homeless facility 

Community Oe�•elopmem Objetlives 

o Partial funding for a new non-residentiasElome.less service facility l 
o Target area public facility improvements 
o Public and emergency sen·ices for at-risk populations 
o Eliminate slum and blighting influences in low income commwtities 

Houshlg Objectfres 

o Provide opportunity for affordabse. housing in-fill c-0nstruction on cleared v�1can1 lots ls
o Provide homeowner occupied housing rehabilitation asssstance to Senior Citi1.ens is
o Prov de Home lmprovemen1 for low income residents (minor repairs) is

Economic Developme11t Objectll>es 

o Under Special Economic Development" Activities> provide funding to assist small 
business in the Target Areas with start-up and expansion; v.'fstsug business plans trainsng; i is is
and assjss with licensing requirement. The activities may include reconstmction, 1 
rehabilitation or installment of comme.rcfal or industrial buildings, struc1ures and other 
t'easprope1y equspmem and improvemcous. l I is

Description of Activities 9l.220(d} and (e) 
*lf110111si11g the CP,lfP Tool: Complete and submit Table 3C 
�If using the CPMP Tool: Complete amt submit .the Projects Worksheets and the Summaries 
Table. 

8. Provitfe a �-ummary of 1he eligible progrmns or activities lhat will take place during /he 
program year to addres.f the priority needs and specijlc objectil:es identified in 1he 
strategic plan. 

Describe the outcome measuns for activilies in accordance with Federal Register Notice 
dated March 7, Z006, i.e., general objective catego,y (decem housing, suitable Jiving 
environment. economic opportrmil)� and general ou/come catego,y 
(availability/accessibility, qffordobility, sustainability). 

The foUowing projects listed below provide details on c..-ach of the proposed program activities. 

Public Services - $58,573 
Eins�loyment and ·rsrasning -$38,573 1 is

111is public servsce program will provide a wde range of supportive services, life skills i is
and work expe.l'ience to enhance and improve che general welfare of Jow to moderate 
income youth. The primary foe-us of the program will be the primary target areas. 

Ci 1y of Sanford. Florida 
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Services for Youth. Senior Citizens, Homeless and/or Public Safetv -$20,000 
Thjs program wjj) provide• suppotive services to improve, heallh, safety and general 1l
wclfu.rc oflow and moderate-income citizens� the specific program to be determined. 

Public Facilities • $45,818 

Homeless Non-Residential Facility JmproyemenCs- $ 45,818 

In partnership with other homeless services. funders provide funds for improvements 10 a 
public facility to improve supportlve services to the homeless. 1lliS is a non-residentiali l 
facillty providing me.als and case management servlces to the homeless i il

Code Enforcement . $18,000 

Clearance and Demolition - $18,000 

Clearance and demolish of unsafe, dilapida1 ed struCt\lres from low income areas of lhc 
City. 

Affordable Housing Rehabilitation • $145,000 

Senior C1i1.ens Housing - $80,000 il
This program will provide funding for emergency repairs and we.atherization 

rehabilitaton for senior citizen homeowner occupled housing. i il

Home lmprovements (Minor Rehabllitation) S 651000 il
Tbis program is intended to prO\•ide opportunities for mlnor improvements for eliglble i il
homeowner occupied homling tmits ;l

Economic Development (Special Economic Development)• $45,000 

Business Development Assistance 

'!his ac(ivity nvolves provlding funding for assistance and lraining directly to start-up i il
and existing small businesses in areas such as bul not limited to writing a business plan, ll
developlng accounling syslems, meeting lfoensing requirements etc. i tl

Commercial Revitali;,..at:ion 

·nese ac.1livitieS include construction, reconstruction, rehabilitalion or installation of 
commcrciaJ or industrial, buildings, structure and other real property equipmenl and 
improvements. 

Pl<tt111i11g I Admi11istratio11 - $78,098 

These funds pay expenses for general planning and adminiso-arlo,1 of he i tl
COBG grant for the City. 
Goals and objectives to be carried out during the action plan period are 
indicated by placing a check In the following boxes. 
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US..'>HU'.lg homeless J)el'SOl)S ii
obtain affordabe bousin 1111 

�I 
li

assisting p¢1Soris al risk of 
becoming homeJ(S.S 

retanng th.: aff()mabJe i i
housing s:iock 

ncrtas ng Lhe availability of l ii ii
�fti)rdabk pl!'ITOanenl 
housiog in st-andtird i
coodt on to low.income-. and i i
mo<f.e,t;Uc•income fami l ies, i
p..1r1kul&rly 10 members or 
dis�vamaged minoriLc� i ii
wi 1hout discrin i11.·uion on ii i 1i
he basis of r�e. coior, 1 li
religi{)1,, sex, Cl�liooal origin, 
fa.Ill i I al saws. or disabiit i 1i l ii
ncrcasins the supply of ii

supportive hous ng which i ii
includes structural fealul'CS 
and scr\+iccs to cnallle 
per.sons with specia needs i l 
(ncluding persons w1h i ii
HIV/ADOS) lo live in 
dienit and indc ndcncc i ii
pro,·idin& :iffocd ab1c 1i
housin g that s accmbie to i Ii i li
job opp<>rtun tlts ii

()hje.·cliH· ( ·;jtq:or) ! 
1· .,punt.lrd El·onuimic ii

(Jpportunitil:� 
\\· lt1,::1 <11, lt,dr,: 

improvi·ing the sofety and 
livabilit • of nci hb(l(hood$ 
eliminat ng bi h1ing ii l iig li
ioOue�es and Che 
dctcrionuion of propcny ii
alKI fac-Uities 
incre.i.si the access to iing 

110ati1y pubJk lllld prvate ii
�i ilies l
roducng the isola1 ion of i
ncome gJ'OU)S within ar-:.u i J

through spat.isi d<l· l 
concmtraton of housing i

1Unitcs for ower oppa1 ii li
income f)Cr.soos a11d 1he 
rcvita iutton of i li ii
deterorating ii
ne ghborhoods ii

restorillg_ a1ld preserving ii
pr0per1ies (If special ii
hist()ri-C., t1rcl1itec�urui, or i li
"esthe1ie value 

conscrving energy 
resources and tl$C of 
rcnewabl, energy sources 

Ohjt·,· lht· C- 1tt<Ro r�·: 1i
l":\fM 11 kd t:conomic 1i

( >11i�irhrnil l-<; , [i
\\ h d 1 +:1-.:hds:� 1 ii

es.tablishmem. s1abiliza1ion i
;ind cxpan$OO of $111.ill ii
business (inciuding mjc:ro• l ii
bu•sincsses 
1he >rovision of pubiic 1 li
services coocemed wilh ii
em to 1en1 
the prov:,;on of jobs 10 i ii
low•iincome persons liviing 
in areas a'fc.ctcd by I.hose li
pl'Q�rns and activities ii
under programs co,,ered by 
he plan li

:tvailabit1y ofmOl"lgage i i
financing for ow ineome-l
>c.rsons .ll tlY.ISOmibie rutes 1i 1 li
usiJ>S. 1)on�discriminatory ii
tendng p1-actces i ii

.'lc:ce.'-5 to capitaJ nnd credit ii
for development actv 1es ii i ii
that promote the Jong-mm 
IX:Momie sociaiv abiliy i l ii 1i
or1he commun· • 

Chy ofSanro-rd. Flori& ii
2012·2013 CDB(i Annual AClion Pian li

12 



9. Describe the 0111comc measures for ac1ivities In uccurtlcsnce with fl�deral Register Notice 
dated March 7. 1006, I.e .• general objective ctilegory (decent housing, suUuhle living 
environment, economic opporluni1y) and genertd outcome ca1egory 
(avai/abi/irylaccessibility, afferdah/1/ty, SUs((1infJbili1y) 

011l1 //Ill(' f hlls'lllfl(n' 
lllillll' Oh)i•,th" ( lllt'J:ll rl' 0/llt/J lllt• Jl/dldllOI \ft'm11r(' 

F.mployment tlhd Sustatnability #of persons assisted witll new or EC:OtlOittc 50-1 OOP ) lt it
Trmitln" O11l'!Otlullil\' imnrovcd acceiis to a $et\'ioe 
Sen,;ce.s, for Seniors A\-ailabtlty/ Suttabk Living If of person.s ,'Ssised with new or IOOP it i it 1t

tlwironmc:nt Accessbtlt�y im1)t'()ved access 10 a service it i it
Sel'\•ie.esfor J'ou1h Suitabe Living A vaifabUity/ ii of persOII$ asssted with new Of IOOP lt itltEnvtronment Acces$tbility mp,oved access 0 a ser-.·ke it it i 1t
Clearan ce and Suitabe I .iviJl8 nabt ff 01,-s ckarcd/�tbte Pvatlablc tor Sust3

i 

itli�y 6U lt It i l it
De.molitlon Envronmcm Safe aikl dtceru houstng it it
Home/at Sel'Vlce Sutable l.ivi Jl,8 A\•ailablily/ # of per.sons ass sted with new or 300,400 i> it it it
Faclllry F.nvirQ)l:l)Cllt Accesstbilit.y impr<>vt.-d ac:<:ess toll scivice l l i 1t
BuslneM Dcw:lopme,11 Eco,o,ntc Sustatn.,biJity #-or persons assisted wth 11ew or 5-IOP , it it it
As.ti.�to.nc� and Bulldi'ng ◊Pf>c>nuntty improved a<OCM to a scvtoe it , it
lm•)l'O\'eme111s 
Nonw lmplY)'l1 ctnumt Dec.cm Houstng Affordabtlity # ofhooses rehabiliuued 10 maintatn I8-I2H it it it

safe, S31\itru'y, and dtecent hou s ng stock it
Senior C:iJiu,r Hm,si"flg Docent Houstng Afford.1bilit:y It of houses rehabiti!a1cd to maintatn I0-12H it 1t l it
Rehabiliwtion safb, �a.11iti1ry. and decent hous ng stock 1 it

City of Sanford, Ftorida lt
2012-2013 CDBG AnnuatActic,n P{al\ l 
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Geographic Distribution/Allocntion Priorities 91.220(d) and (() 

I 0. Describe the geographi1.· areas of the jurisdiction (including areas 1)/ low-income families 
and/Qt racit,Vmlnority t::01U:emratio11) in which assistance wlll be tlirected during the na.w 
year. Where appropriate. the jurisdicJlqn should estimµ/e 1/Je pcrcenwge of fund,, the 
jurisdic1ion pltms to decllcme 10 UJrge1 areas. 

Map 5 below indicates the highest conceott'atlon or racial/minority concentration of tbe Aliican
Amerlcan population. which is predominately located in the two (2) 1arge1 areas conslsting of i il
Goldsboro and 0<-orgctowo. 

_n_ S:.nnb1d�Unmltt 

Ptreent Atl1can A�rlnean wJlhin CDBG Targot Areu 
Ln'5Thllll 1� 
10-� 

.,_,.,. 

.,, __ 
-Gf�-Sle1n1Mnn60'Jlo 

" Map 5: City of Sanford 
Consolidated Plan 2010 - 2014 + 

' 

¢1'Hl!ngl,,H aa"" , 
Cfloka Con-.1!"'9 

Percent African American by , .... 
.ldy:010 

u.a..c.n,11,uot Block Grou within the COBG Tar et Ar-eas 

CiryofSnnfM"d. Floridtl 
2012-2013 CDDO AllJlt.lal J\<:lioO Pl::11> 



"'•fap 6 below indicates the highest concentration of raciallnlinority concentratton of the HisJ)anic it
population, which has a hgh predominance in lhc two (2) target areas consisting of GoJdsboro it
and Oeorgetown. 1t

t:.J CD&G TlrPti Attn 

L Santo«! CCy Limih 

Percent Hlsp�nk: wtthln CDBG Targ91 Areas 

- lH6Thtn4� 

....... 
- 8·16'ji 

" l\1ap 6: City of Sanford Pf4P,J.cl 8y 
CPH EnglnHn and 

Consolidated Pla.n 2010 -2014 (ht'k•C01m1� 
kvku L.LC, -I-Percent Hispanic by ,luly2010 

0 , .... DMIIH ... ')11 
U.S. Cenw,1000 Block Grou within the COBG T et Areas 

Chy of Saof6rd, Florida 

2012-2013 CD80 Annual Ac-tion Plan 
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n,e following funded activilies are ocated n geographic carget areas of Sanford known as l i
Goldsboro nod Georgetown which are characterized by predominantly l.ower income J)OJ>Utat.ioos lt
and predominanLly minority populations (see Maps 3 and 4 below) 

The proposed public facility improvements project and concentration of cleanutce and 
demolition are ptanned for Sanfordls Ut!'get areas as fol lows: lt

► You1h Employment ond Tn1i11ing Goldsboro tnrgct area of Sanford-.Ma_p #3 
► Cleara11ce & Demolition Activity will becon-centrnted n the cargeLed area it
► Economic DevelopmenJ Aclivity will be concen(rtucd n the Target areas of it

Goldsboro (Map 3) and Georgetown (Map 4) however; othe.r areas may be considered as 
well. Data based 011 U.S. Ce.nsus2000 and 2009 website hup /tfac.11int.1er,ccn:uis,gov. ;t

k 

Map 3: City of Sanford 
Co n&olidated Plan 2010 • 2014 

C.":J0o1:1-coeo ,..,, .. 1..., •• + 
&�tdel-fl,.- • ... Goldsboro COBG Target Arca 

City orSanford, Florida 
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flU•p!lf♦d8y 
Cll'HEfl9'M♦1t;111i1t Map 4: City of Sanford a-•g Cholte, COIIIS.Wlng "'...... ,....,.•=111'0"'" .. SM'ltCMLLC. Consolidated Plan 2010 -2014 i Sanford Cily Umi!s J\dyN11) 

"' 1.000�-t 0-,111.18.sedM Georgetown CDBG Target Area � ' U,S,Ctnsus;ro;,Q 

The follow ng activities are offered on. n city\\�de bas s to incoine-elig.i ble households, and are i i 
nol lim.itOO l◊ any speci{ic geographic areas; preforence ,vill be given lo residents of the primary 
target area. 

► /lome Jmpn,wements 

► Ser�·icesfi,r Senior.'. 

► Services/or Youth 
► Senior Citizen Homeowner Occupied Housing Rehabilitation 

17 
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N \M\l I l l'll 

293 

63 704 

ln its third year as an elllitlemcnt city, Sanford has programmed and dedicated 76.8% of its 
CDBG allocation to target areas of the City, and "�U expend over 96% of the norH1d,nlnistrative il
p0rtion of the grnm in support of I0\\1 and moderei1e-income residents. 
Census Tract Oata fol' Targeted Areas 

(n1 1\SlnS lllnil\'t,.;, 
I H\< ( 
'.(I 1\.1l1111< 

<�K!J! f' 
l\l l\ lll K !l

l ()\\ M(II> 
I'« 11'l1 I \lIlI( I� 

[ (l\l, \!f)!l 
Lil\!\ I K;jl 

! OV. M111J 
!'I Rl I l'\ I ,\l,I 

020101 l 539 707 76 Sanford Cll)' il
55 
72 

Sunford city 
Sanford city 

020101 2 457 827 

020102 2 298 •114 
Sanford city 020102 3 509 58 
S:u1ford city 020102 • 285 463 62 
SMfotd clly 020201 2 277 470 59 
SilJ'l fotd cty 020202 3 606 1006 60 
Smiford dl

il
y 020202 4 727 J, "·n _ _  55 ll

Santbrd <:,ty 020302 1324 2094 63 il
Sanfordc.ity 020401 504 819 62 

Sant()rd clty 020401 2 537 683 79 il
SMford cty 020l00 I 525 681 n il
Sanford cily 020500 2 1491 1925 78 

Sanford ci.l}' 020500 J 204 282 72 
Sanford city 020500 4 843 919 86 

Sanford city 020(,()Q 2 ,3 33 100 
Sanford city 020806 I 1117 
Sanford ciy 020901 l 1293 3402 67 1l
Sa.nfotd city 020902 485 778 62 
Sanford city 020902 2 894 1502 60 
Sanford city 021000 67 120 56 

I I. Des,.,.ibe ihe reasons /Or ullocarion priorJ/ies, the rationale }Or alloct1ti11g imie.stmems 
g<•ograplticnlly with lhe jurisdictions during the next year, and idenrify the obstacles to 
adi.lresslng w1-served needs. 

The census tract data provides the specific data used to identify and targe.t low.lnoome il
households aod lleighborhoods. The maps and namiLve above >·-0vide detailed i.ofo1malion il 1 1l
concerning Snnford's most ne<:dy households. On uvernge lhc perccnlagc of the low/mod 
population for the census tracts in the target areas is 67%. With such a hlgh percent.age of il
low/mod resideucs comblned wilh an antiquated infra..:itructure and m.inimaJ soc.ialservices, these i l 
neighborhoods require a h.igb level of public servicts and infraslructure improvements. l d tl
There.fore; the projects selected for the 3rnyear and the goa)s, objectives, and future projects 
ideutH1ed for the next two yeatS will be. heavlly foe.used on activities 10 improve lhe <1uatity of il
life for residents in the target areas. 

Obst-.ich:s io mcctlog undersc:-rvcd otcds 

The major obstacle to meeting the City's undcrscrved needs will continue to be the lack of and 
reduction of financial resources, ncluding Federal (lMOM6) and $101< (SJ IU') support. Local il
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resources have lessened signlficanl y recenlly due to reduced ad valorem and other re.venue, due i ll
10 !he curren1 major recession as well as a 3.S reduction of CDBG funding. The lack of available 
developablc, vacant, residentially zoned land wil] continue to put constraints on the City's ability 
to provide affordable housing. Although housing prices have decreased significn.n11y due to the 
high foreclosure mte, many low-mod households arc currently prlced out of ownership due to il
unemploymem and under-employment. 

Annual Affordable Housing Goals 91.220(g) 
•If not usjng the CPHP Tool: Complete 1,nd wbmit Table 38 Annual Housing Completion Goofs. 

*If using the CPMP Toof: Complete i'l1d submit the Table 38 Annval Hovsing C<>mpletion Goals. 

12 .Describe the one-year goals for the number of homeless✓ non-homeless, and special
needs households to be provided affordable housing using funds made avallable t·o the 
jurisdiction and one-yec1r gwls for the number of households to be provided affordable 
housing through actlvities that provide rental assistance, production of new units, 
rehabilitation of existing units, or acquisition of exisOng units using funds made avallable 
to the Jurisdiction. The term affordable housing shall be defined in 24 CFR 92.252 for 
nmJa/ housing and 24 CFR 92.254 for home<JWnership. 

Based on survey rest1lts, the City is providing fonding for affordable houslng as Home il
l mprovement Minor Rehabilitation and as Senior Citizens Housing Rehabilitatfon. These 
programs are ntended to increase safe and dece,n housing stock and increase livability of local i
neighborhoods. 

Public Housing 91 .220(11) 

13. Describe !he manner in which the plan of the jurisdiction will help address !he neetls qf 
public housing and activities it will undertake during the nexl year IO encourage public 
houJing residents to become more involve,/ in managemem and parNcipale in 
homeownership. 

The City will no1 be undertaking any ac-tivities to address the needs of public housing during 
the 2012.2013 Program Year. The City ,vilJ provide moraJ and political suppon where 
necessary to assist the houslng authorltles in their auempls to provide clean, safe> and il i il
sanitary housing to their residents. 

14. If 1he public housing agency is designf1te.d as 1'1roubled" by HUD or otherwise is 
pe,formlng poorly, the jurlsdlcJion shall describe the manner in which lI will provide 
financial or other assislance in improvlng ils operalions Jo remove such des;guation 
duHng the next year. 

Both Public Housing Authorities (PHA's) in the County (1he Seminole County Housing 
Authority and the Sanford Housing Authority) have both public housing units and Section 8 
vouchers. The Sanford Housing Authori1y has been designated as •�roubled". 

Cty of Sanford, Ptorida i lt
2012•2013 COBO Annua Actton Ptan l i lt

19 



iThe- Sanford Housing Authority experienced intema management problems. which ed to de l ll
U.S, Department of Housing and Urban Oevelopmenl c-onducting nn onsitc assessment 
during the period of February 22 - March 5> 2010, and the assessment re\'ealed the following ll
o The SHA ,vas fimmcially insolvc..-nt 

o The physical condition of t..he housing unlls is in extremely poor conditions il
o The cuJTent Jeadership and management had not demonstrated they are capable of 

successfully managing 01e agency 

In response. to the financial insolvability of the agency, the Executive Director was released 
and Lhe SHA con1ractcd wlth Orlando Housing Authority for the. day-to-day manag.emen1 of il
the agency. 

Dt1e 10 lhe poor condllion of the s.ix (6) complexes, representlng 480 uniLS it1 Noveinber of i il
2010 all but six (6) of the 480 units w¢re condemned and closed. SHA r,;locatcd all is 
tenants. ln  nddirion, Sanford Housing Auth,ority 404 Section 8 slots were tuined over to 
Or ando Housin,g Authorlly to manage. l il

S1-111ford Scruinolc Count� 
Housing Authorih llousing Authm ;1, 

Currt.nl no. of Section 8 teoants 0 368 
J Jousehod.s on Section 8 wa t mt I s1 ll ilil il
Current no. of Public Housna. units il
Households on Pub ic Housi11� waitn<! l st ll •l il il
Est. need for addirional rental ass stance il
Est. fundine need for additionnl un ts il
Est. need for down payment as:sistan<.-.e for 

0 
6 

146 
0 
0 
0 

480 
30 

294 

$3,l000,l000 
NA 

2.500 
Pulbl c Housina resdents il il

Each of the two Public Housing Authorities have at east one publ ic bous 1�g resjdent on their l il
own Boards or Commissioners. The Seminole County Housing Authority also has un advisory 
board made up of public housing residents, which meelS quartery to help in their strategc l il
planning and cleve]opmcnt of their Annual Plan. The Sanford Housing Authority has a resident l 
advisory board that meets twice annually to ad,•ise on their Annual Plan and to gi,1 c updates on 
the PHA's capllal fund. The Cily of Sanford hes assigned • senior staff person and one City il
Comm ss oner to act as liaisons between SHA ad mioistration and the City in an effort to keep nll i il
lines of co,m:nunlc:aton open i il
Homeless and Special Needs 91 .220(i) 

15. Describe. briefly. the jurisdicfio11 ·s plan fer the inve.wment and use of available resources 
and describe the specific planned action steps ii will rake over the next year aimed at 
eliminating chro11ic homele.�·ness, 

San.lOrd OfficiaJs recogni7.e the seriousness of homelessness within the City. With limited 
CDBG funds available to the City to plursue its own needs, priorities, objf(:tlves aod goals, il
the City does not have the CDBG fimmciaJ capability to address homekss nc.."Cds 011 a large 
scale. The City hos dedicaled $45,818 of its CDBG funds for FY2012-2013 in suppon of a 
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supportive services project for homeless ndividuals. The location of l-he facility is still to be il
dete.rrnined. 

The following Homeless Programs are presently funded and are active projects/activities ll
within Seminole County but most importantUy in Sanford: The Supportive Hou.slng Program il
(delivered by the Homeless Services Network of Central Florida th.rough l-he Continuum of 
Care), The Shelter Plus Care Program (tl1ro11gh Seminole County), The Emergency Shelter 
Grant Program (through Seminole County), and Housng Opportunities for Persons with il
AIDS (through the City of Orlando (desig,,ated as program administrator for all residents in 
Seminole Coulnty, Orange County, Osceola County, and !he City of Orlando). 

ln addition, from its ESG Program, the County funds asslstance lO hvo local emergency il
homeless shelters which includes Safe House of Seminole, fl local shelter for victims of 
domestic violence for operation and maintenance expenses1 and to Rescue Outreach J\•iission 
(Goldsboro larget are.a) to its homeless men's shelter aod its homekss women's and 
child ren's shelter for operation and main1ena111cc expenses. This assistance allo,,,.s t..he shelters ll
to assist a greater number of homeless individuals and families. Each sheller fLlso has ll
transitional housing programs to prov de looger- tcm1 shelter while assisting home.ess l il ll
individuals nud famili� to gain seJf-sutlicicncy Gob training1 education, etc.). arld to il
eventually procure market houslng. il
Other federal partners that also provide homeless assistance include: the Deparrmenl of 
Health and Human Se.rvices, the Department of Education. the Department of Labor, the 
Oe.partment of Veterans Affairs. lhe Department of Agr culture, and the lnteragency Council il
on Homelessness 

16. Describe specific trction s1eps I() addn1sJlthe needs of persons that are 1101 homeless ' 
identified in accordance with 9J.2/ 5(e). 

While the City of Sanford does not directly receive State of Florida SHIP Funds, its income 
eligible residents are encouraged to apply for assistance under the Semitlolc County Ho\lsing 
Programs. Spec.ial needs populat ons, which include elderly> frail elderly, physlcally disabled il l il
and fomilies and persons experiencing economic downtums are at the g,l'ea1est rlsk of being il
able to retain decent affordable housing or of becomi1)g horYleless. 

11. Homeles.<mess Preventio n -Describe planned action steps over 1he ne.w year to address 
the intlivldua/ t.mdfamilies with children al immimml risk of becoming homele.�s. 

Seminole County is taking the ead on preveulion of homelessness fore over 1700 homeless ll
children in its jurisdiction. During the last two program years> the county ias pa11nered with ll
agencies and organizations funded through the Continuum of Care of Central Florida for 
suppo1ive housin.g progrnms aud homeless prevention services. 1l

With its limited CDBG funds, 1he City wlll no1 be able to rake a rn.ajor role as sole source il
provide-r but wiJI continue LO consider services and projec-ts that support homeless preventlon il
on 11 case-by-case basls. il

City of Sanford, F orida l 
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Resource Servic.es of Central Florida's transitional housing project alld other regional and J 
county prog.ra,ns a.re ava lab e for special needs popuat on. and "at risk per$0ns' to avail i ll l il
themselves of housing opportunities support and job training services to ensure higher and 
more satisfying quality of life.. 

Barriers to Affordable Housing 91.2200) 
18. Describe 1he actions that will wk.e. place ,luring the next ye.fir to remove barriers 
lO affordable housing. 

The Sanford Comprehensive Plan Housing Element Section raises the followlng comments il
concerning potential barriers to affordable housing \\1ithin the city limits "Potential l 
Impedlments to Meeting Demand'�. The potential hurdJes include limited funding for il
affordable housing. implementation of policies promotlng mban infill and redevelopment, l il
and development reguhl1ions► which make housing dcvelopmcn1 more expensive housing. 
The City Commission does have the powe:r to waive, disc.cunt, or defer impact fees for 
affordable housing. These programs should be reviewed for success and potential for ll
improvement. 

During year three, the Clty of Sanford will be preparing its fair houslng Analysls of il i il
(mpedimcnts to include a fair Houslng Planning Guide. il
Other Actions 91.220(k) 

19. Describe the acllons that will take place during the next year to address obstacles 
to meeting underserved needs. foster and maintaiu affordable hou:dng. evaluate and 
reduce tlte number of housing units contalnlng leatl-based paint hazards, reduce the 
number of poverty-level fQmilies develop institutional structure, enhance coordinmiou 
between public and priw,te agencies (.,,-e 9!.2/ 5(a), (b). (i), (j}, (k), and(/)). 

Addressing Obstacles to Me.etlng Undel'se.rved Needs il
The City of Sanford w ll fund the fo lowin.g programs to address obstacles in meeting unmet i ll
or underservcd needs: 
o Soppor1 Se.rvices for Senior Citzens il
o Support Services for Youth 
o 6mployment & Training 
o Senior Citizen Homeowner occupied housing rehabilitation 
o Home lmprovement•Homcowner occupied Minor Rehabilitation 
o SpecialEconomic Development l 
The City has also fostered vital partnerships with Seminole County and are.a wide age.ncies to l 
address its resldents underserved n housing and suppol·tive services. i il 1l
Seminole County housing programs provide the following benefits to City low-income 
reside,us dirough their State Housing Initiative Pai1nership (SHJP). 

o Homeownership counseling is provided to all households approved for SHIP 
o,vnership assistance. Counseling is provided pre• and post-purchase, with specific. 
focus on hot1sehold budgeting, home mainlenance., and forec.tosure prevention. 1l

City of Sanford, fiorida li
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o A Foreclosure Preventlon Program is funded annuallly under lhe SHIP Program to il
assist very low and low- ncome. households when facing foreclosure. Up to $),000 is il
provlded co assist with mortgage arrears and to prevent foreclosure for saJvageable il
mortgages. 

Add tional Agencies providlng local housing assistance inc.lode: i il
t, Habitat for Humanity in Seminole Coun1y, 
2. OotdenRule Housing & Community Development Corporation (specializng in il

Affordable Housing for lower incorne people) 
3. Rescue Outreach Mission (men's shelter and women's and children's homeless l ll

shelter), 
4. Hous ng Authority of the City of Sanford (public housing), il
5. Brothers Keepc.rs, Inc..( a substance· abuse non-profit service organization). 
6. Recovery House of Sanford (transitional housing for men recovering from alcohol 

and drug addiction), and 
7. The Cc11 1er for Affordable Housing (non-profit CHOO of Seminole Counly) tl

Reducing the Number of Po�•erty le1•e/ Fmm'lles 

One of the greales1 c-haUcnges facing the City of Sanford is reduc ng the number of poverty level il
households/families particularly in the- primary 1arge1 areas of Goldsboro and Georgetown. The l
City of Sanford overall percentage- of individuals below the poverty evel is almost twice that of l l 
Seminole County (18.5% vs. 9. 8%). A disproportion number of the 18.So/o of indh•lduals at or il
below tJ1e povCJ1y I evel live in the target areas; approximately 67% of the residen1s. .I 
Also, although closed now, the. City's six publlc housing complexes arc localed n the two target i il
aJ'eas (five in Goldsboro and one in Georgetown). Both neighborhoods consist of a high 
concentrat.ion of seniors, single mothers� hlgh unemploymen1, individuals with crimlnal records il i l 
and ndividuals with few marketable/employable skills. Combining the soc.ial human services 
foct0r

il
s or the residents in the neighborhoods with the lack of e-0mmerc.h11 and economic 

development in the areas; tJ1e oppoltrn1ity for indiv duaJs lO improve their station in life unde.r che 1 il
current circumstances is vi.r1ually imp0ssiblc. 

To reduce the number of familles rutd househo Ids a1 poverty level in the target are.as, golng i il
forward the Cicy wlll be- the camlys1 for commcrdal and economic re- de.velopmcnl in the target i 1 
areas. Jn recognition of the social, physical and nfrastructure needs of the target areas, CDBG il
funds "�II be used to leverage prlvate and other p\1blic funding to improve the living conditions il
and stablllze tbe neighborhoods. Pursuant to this commitment projects proposed for year one i il
and year two that have not been mplemented, 1he maj orlty of those funds will be re-allocated LO i il
the aforementloned activltles. il i il
Private. Industry 

The housing dellvery system in Sanford has tradirtion.ally been the domaln of both the public and i il
private sectors. A robust residential market, particularly for suburban sing.le.-family construction, 
spurred growth of the development con-u:nunity \Lntil 2007, when the economy downturned. 17te 
projec1ed number of households residing in the city is expected to grow at a nruch reduced rate 
by 2015 as evidenced by the widespread housing slump and fo(eclosure- ,·acancy rates. The city 
\\�II continue. to e.ncourage private and public par1ne.rships in the provision of affordable housing 
for Sanford. 

23 
Ci 1y of Sanford, Florida ll

2012-20 I J CDBG A.nnual Action Pan l ll

https://Keepc.rs


Nonprofit Organizations 

There are a small number of nonprofits operatIDg wthin Sanford for the express purpose of il
providing social and com1mu1ity devdopment services. The Clly values these partnerships and il
takes an active interest in the service dellvery to its citizens. As Staled earlier, the primary sociali l 
se.rvice provlder 10 Sanford cltizens is the colmt)"\vide Meals on Wheels Program. Types of i il
services offered include congregate meals, social programs, housl.ng repair (\Vcathcrization l l il
Program), transportation (for che dlsabled and senior cltzens), nutrition (food bank and il i il
commodities), and home services (personal care, homemaking, companionship. ec), loddlcr. 1l
preschool and afterschool nutrition pl'ogram. This organization greatly assis1s in fil1ing the gap of 
services for the City's hlghesL risk population. il
The Homeless Sen•ices Nehvork of Central Flo.rida works w th homeless service agencies and il
advocacy groups. interested ndividuals, to provide grant application ftmdlng in the suppol'l of i il
activi1ies for the homeless. TI1is coalition offers all nonprofits who se.rve the hon1eless population 
the opportunity to share infol'mat on and resources and to coordinate ac-tivitics in a manner that il
be.sl meets the needs of their cJient. J)Opulation n ::i contlnuum of care. i il
The Seminole County Health Departmem has tio tracking process for lead-based palnt. Tt s i il
estima(ed that approxlmately 36 % (or) 8,635 of the houslng units in Sanford were buil t prior (O i il
J 978. Although it is possible that a majority of these contain residua.l lead-based paint, many I 
have undoubtedly been repainted many times over, and have therefore have encapsulaled any 
lead-based p;•int. 

The overall g.oal of the City is to reduce or eliminate lead-based paint hazards and prevcm 
childhood lead poisoning. TI1is will be accomplished through a coordinated effort of public and 
private sectors. All houslng proposed for rehabiJitation is screened by the year built to detennine il
possible LBP hazard. The owner is given the EPA Fact Shc<>t • Iden1ifyi11g Lead Hazards in Your 
Home and the EPA publication .. Protect Your Fawily From le,11/ in Yow· Home. During the 
feasibility inspection, if the inspccLOr identifies a potent al LBP problem, he notifies 1he owner i ll
and may test the suspect area with a swab or take a sample to be processed th.rough the County 
Health Department. 

In every program where federal funds are expended on a housing unit, the City incorporates the 
current procedul'es for hazard reductlon 01' LBP abatement guideJines as defined in 24 CFR Part il
35 . 

.Action!! proposed or l)eing l9kcn to cvaludc and reduce Jead-bnsed paint hazards :l
Due to funding limitations, the City, in conjunctlon with Seminole County occasionally funds il
and subsldizes city based afford.able housing de.velopn:ient. This is accomplished through the i ll
encouragement and deveJopmenl of new affordable units, or the rehabilitatfon of exist ng units il
built after 1977, as opposed to rehabili1atiug pl'e-1978 units. botll for reocers and homebuycrs, in 
order to incl'ease the inventory of ead-free housing unilS. However, slnce the City and or l il
Setninole County also accepts and occasionally funds proposals to renovate existing housing 
units (sometimes built prior to 1978), all 0tousing unlts built prior 10 1978 ";11 be il
comprehenslvely tested for lead- based paint. If such unils contain lead-based paint and are il
approved for funding, then they will be dealt witlt by encapsulating. abating. or clearlng the leadil
based paint. Housing units with chipped or peeling lead-based paint will be avoided to the extent 
feasible and posslble-, due 10 the antlcipa1ed expense, and owners of such unlcs will be i il il
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encouraged to eliminate any ha�rds. In all situations, the City will comply with Federal ll
regulations (24 CFR 35) iu dealing \\ith lead-based palnt in residential propec1ies. Any !reatment il
or abatement of lead-based palnt v.ill be funded by pm1icipatlng agcncies1 but c.losely mooitored i il
by the City and Seminole County. 

20. Oescribe the actions to coordinate its housing strategy wi1/t local and reglcnal 
transportalion planning siratcgies to e1,sm·e to 1/te extent practicable Iha/ re.sidimts of 
affordable housing lun•e access to pub/re 1ranspor1a1lon. 

Transp0rtatioa services arc provided by LYNX a state funded bus service on a tri-CO\lnty basis 
(Seminole, Orange, and Osceola) including the city of Sanford. 

City of Sanford. Florida 
2012-2013 COBO A11nua AClion Pl.in l 
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PROGRAM SPECIFIC REQUIREMENTS 

CDBG 91.220(1)(1) 

/, lde11Jijj1 program income expecred to be received during the program year, including: 
• amount e.rpected IQ be gencraled by and r.lep0:iited to revolving loan funds; 
• lQ/a/ amount expec1ed to be received from each newl.flootfunded aclivlfy lnclmled in this 

plan; and 
• Amount expec1ed tQ be receilfed durlng the C111Tenl program ye,ar from a floa1-fimded 

activity described in a prior :J'latemenl or plan 

No Program lntomt Is nnticipntcd for FY2010-2011. 

]. Program income received in the preceding program year that ht,s not been included in a 
statement or plan 

Not applicable, 2010 is the first year for the city as an tntillc:mcnt jurisdic.tion, 

3. Proceedr from Section I 08 /()(m guarrm1ees Jha1 will be used <luring the year to address the 
priority needs and specific objectives identified in ils s1ra1egic plan. 

Nol a111>licablc, the cit)ldoes not have a Section 108 Program. ' 
4. Surplus fimds from any urban renewal seulemenl for communily ,teve/opmelll and housing 

ac1ivities. 

Not applicable 

S. Any granl funds rehu·m�d to the line of credit for which the planned use has nof been 
included in a prior statement or plan. 

Not applicable ll
6. Income from JloM:f,mded ac1lvi1ies 

Not applicable 

7. U,·gent need activities, only if the jurisdicfion certifies. 

The City dOt'S not hfl\e any Urgent Nct.-d A-ctivities 'l
8. Estimated amount o/CDBG/unds that will be tL�edfor activities thof benefit persons oflow

tmd modert11e brcome 

·n1e City of Sanford estimates that 76% of its COBO funds will be used for direct actl\•itjes 
to benefit low-moderate income persons. 4.6% will be used for slum and blight removal and 
20% percenl w ll be used for plannlng and administration for the COBO program, which i il
indirectly benefit the low to moderate income. persons i1s serves. It is ant-icipated that a grand 
tota ; 96% of the CDBO g,ant will benefit low-moderate income persons. ll

HO!WE 91.220(1) (I) and/or BOPWA 91.220(1) (3) 

Tbe City of Sanford does not receive HOME 9.1.l220(1) (1) or HOPWA 91.220(1) (3) funding. 

Ci1y ofS.,nford. Flor da i 
20 2•2013 COB(; Annu al Act on P an 1 i l 
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l\1onitodng 

Monitoring (91.230) 

Describe the standard and procetlure 1he jurisdiction will use to moni1or ils housing and 
community development projects and ensure /ong�term compliance with program requirements 
and comprehensive plmming requiremems. 

One Year Strategic Plan l\·fonitoring Response: 

1'-Ionitoring: 

The Cily will monitor and evoluace projects. The process ,.,..m involve monlhly activity reportl_n,g. ll l il
telephone contact':>, wriuen communication, analysis of reports and audits, on site visits and ll
meetings when applicable with project suiff The primary goal of monitoring will be to test l 
capacily, identify deficieocles� and, advocate modifications to improve reinforce or augment il
project1s perfom1ance. Internal and external ageocies and departments will be S\1bject to thls il
re,•iew. As part of this process. the Cily will watch for evldence of fraud, waste and il
mismanagemem or for situalions with potential for such abuse. The emphasis will be on l 
prevention. deteclion and correction of proble-ms �o ensure program suc.cess. ll

This proactive approach in the projecl management process will sen-e <o identify timelines and 
successful performance a.s well as identify the J)Oten1ial of a problem or problems allowing l ll
intervention by staff to mitigate deficient performance. 

The City of Sanford wlll monitor each project mo,nthly or more frequently if circumstance should il
require (high risk activities► new sub-recipient, high turnover wilhin organizations. etc.), n order il
10 review the scope of services temlS lt)Cluded in thelr agreement with the City► and to detennine l il
the possibility of foture tuuding. The purpose of this monitoring is to measure oompliance with 
require.meots of lhe federal program. Such review will include desk audi1s and on-site 
examinations. 

In addition to the above, any sub-recipient detennned to be in need of and/or requesting il
additional training on how to meel grantee aod federal requirements wiU recei,1e le<:hnncal il
assisHmce in the form deemed most appropriate 10 the clrcumstances by department staff. il

City of Ssn 0 rd, Fl-ord.1 1 i 
2012-2013 CDOG A muaJ Act on P an 1 i l 
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CITY COMMISSION MEMORANDUM 12-1 18.L 
AUGUST 13, 2012 AGENDA 

To: 

PREPARED BY: 
SUBMITTED BY: 
SUBJECT: 

SYNOPSIS: 

Honorable Mayor and Members of the City Commission 
Andrew Thomas, Senior Project Manage!..-,.--- /\ Norton N. Bonaparte, Jr., City Manager Y k-µ C-� m · 1 
Community Development Block Grant (CDBG) 2012-2013 Arumal Action 
Plan 

Approval of submission of the CDBG One-Year 2012-2013 Annual Action Plan to the Depa1tment 
of Housing and Urban Development Community Development Block Grant (CDBG) program and 
an Amendment to the 2010-2011 CDBG Ammal Action Plan activities and funding allocation that 
was previously approved is being requested. 
FISCAL/STAFFING STATEMENT: 

The U.S. Department of Housing and Urban Development (HUD) for Program Year 2012 
(October I, 2012 through September 30, 2013), has allocated $390,489 in CDBG funding for the 
City of Sanford. Included in the allocation is a 20% ($78,098) allowance for administration and 
planning cost. 

BACKGROUND: 

The City is required to develop an A1mual Action Plan which describes the activities that will be 
undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the 
Five-Year Consolidated Plan. 
The Annual Action Plan requires at least two (2) public hearings for citizens' participation io the 
planning process and a thirty (30) day public comment period on the proposed activities. Pursuant 
to the HUD requirements, the first public hearing was held on May 30, 2012 at 7PM in the City 
Hall Chambers. The purpose of the meeting was to review the status of last year's program and to 
solicit public input on community development needs for FY 2012. 

The second Public Hearing to receive citizens input and comments on the proposed CDBG 
activities for FY 2012 was held Tuesday July 3, 2012 in the City Hall Chambers at 7PM. 

The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday, 
July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June 
17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18, 
2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-201 1 
CDBG program activities were available for public viewing Monday through Thursday from 7:30AM 



to 5:30PM at the Office of the City Manager. All written public comments were responded to as 
required. 

As noted in Section 6 of the City of Sanford 2010-2014 Five-Year Consolidated Plan, Goldsboro and 
Georgetown neighborhoods are designated as the target areas. Upgrading the i.nfrastmcture, including 
the housing infrastmcture, in the CDBG Target Area is the major focus of the CDBG Program. 
Consequently, the majority of the CDBG funding has been and will continue to be directed to the 
City's target areas. 
Proposed CDBG activities for 2012 -2013 and amended 2010-2011 activities are consistent with the 
primary objective of the Housing and Community Development Act of 1974. This objective of 
developing viable urban communities is accomplished by providing programs and activities that focus 
on decent housing, sustainable living enviromnents and expanded economic development oppo1tunities 
for persons of low and moderate income. 
In addition to meeting the requirement of providing programs that support developing viable w·ban 
conununities, CDBG program activities must meet one of the three (3) HUD National Objectives 
which are: 

• Benefit low and moderate income (LMl) persons 
• Aid in the prevention or elimination of slums or blight; and 
• Meet a need having a particular urgency. 

Pursuant to HUD's National Objectives there is a "Primary" National objective that 70% of CDBG 
funds be allocated to meet the needs of low and moderate income (LMI) persons of the entitlement 
community. In the Consolidated Plan the City committed to eighty percent (80%) of all CDBG funding 
being expended to improve the quality of life for low income persons. Activities proposed for 2012-
2013 program year are eligible activities and consistent with HUD's "Primary" national objective 
targeting low and moderate income persons. 

The 2012-2013 One-Year Annual Action Plan and the Amendment to the 2010-2011 activities 
must be approved by the City Commission and be submitted to HUD before 4:30 PM on Timrsday, 
August 16, 2012. 

LEGAL REVIEW: 

NIA. 

RECOMMENDATION: 

It is staffs recommendation that the City Commission approve the submission of the Community 
Development Block Grant (COBO) One-Year 2012-2013 Aru1ual Action Plan and the Amendment 
to the 2010-2011 Action Plan to the Department of Housing and Urban Development. 

SUGGESTED MOTION: 

"I move to approve the submission of the CDBG One-Year 2012-2013 Annual Action Plan and the 
Amendment to the 2010-201e1 Action Plan activities to the Department of Housing and Urban 
Development." 



Attachment A 

Proposed Activities for tbe 2012-2013 One-Year Annual Action Plan 

Program Activity Allocation 
Planning & Administration $ 78,098 
Public Services $58,573 
Senior Housing Rehabilitation $80,000 
Clearance/Demolition $18,000 
Public Facilities (Homeless service facility) $45,818 
Home Improvement (Minor Rehabilitation) $65,000 
Economic Development (Fai,:ade improvements and $45,000 
Technical Assistance) 
TOTAL $390,489 

Amendment to 2010-2011 Annual Action Plan 
The following activities are proposed to be 1-e-programmed by the City for the 2010-201 I CDBG 
Program Year: 

Activity 

Recovery House 
of Central Florida 
Senior Housing 
Rehabilitation 

Action 

Reduce activity funding and transfer funds to 
Senior Housing Rebabilita1ion 

Increase funding for this activity from Recovery 
House of Central Florida 

Budget 
Decrease 

Budget 
Increase 

-$45,000 

$45,000 
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CITY COMMISSION MEMORANDUM 12· 1 1 6  
JULY 9, 2012 AGENDA 

To: 

PREPARED BY: 
SUBMITTED BY: 
SUBJECT: 

SYNOPSIS: 

Honorable Mayor and Members of the City Commission 
Andrew Thomas, Senior Project Manager 
Norton N. Bonapa1ie Jr., City Manager-11,'11.-tjticr IJ 
Community Development Block Grant Program Update 

Staff will present an overview on the status of the Community Development Block Grant 
(CDBG) program funding for program fiscal years 20 IO and 2011. 

FISCAL/STAFFING STATEMENT: 

The project has no fiscal impact on the City of Sanford financial status. The program 
provides I 00% funding to eligible activities proposed in the City of Sanford Five Year 
2010-2014 Consolidated Plan and benched marked in the Annual Action Plan. 

BACKGROUND: 

August of2010 the City of Sanford submitted to HUD its Five-Year 2010-2014 CDBG 
Consolidated Plan and the One• Year 20 I 0-20 I I Action Plan. The priorities and 
objectives stated in the Plan: 

• Rehabilitate and upgrade infrastructure in low /moderate target areas. 
• Make improvements to or develop new public facilities. 
• Provide public services to low and moderate income residents. 
• Provide for demolition and clearance of unsafe, vacant, and dilapidated structures 
• Provide opportunity for affordable housing in-fill construction on cleared lots 
• Provide homeowner occupied housing rehabilitation to low and moderate income 

residents. 

LEGAL REVIEW: 

NIA. 

RECOMMENDATION: 

NIA 

SUGGESTED MOTION: 

NIA 

... : ' ' 
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Montgomery, Tieshia 

·do: Thomas, Andrew 
.>Ubje<:t: RE: public hearing 

From: Cynthia Smith fmailto:cvnthla.goldenrule@gmall.com] 
Sent: Monday, July 09, 2012 12:20 PM 
To: Thomas, Andrew 
Subject: publ c hear ng i i 

Just to repeat from the public hearing, I strongly feel that more funding needs to be placed in code 
enforcement. If the area is cleared so that you can see what you have, other cultures may move into the 
area. This would create a multi cultural community. If you unemih one tree from the forest can you tell it? 

Cynthia M. Hamilton-Smith, 
Executive Director 
417 E. 2nd Street 
Sanford, FL 3277 I 
(407) 878-3759 

Office Hours 
M-TH 9:00-5:00 
-:1osed from I 2:00-1 :00 for lunch 

mailto:fmailto:cvnthla.goldenrule@gmall.com


Montgomery, Tieshia 

�o: Thomas, Andrew 
JUbject: RE: CDBG Public Hearing 

From: Sherry F ncher [mailto:sfincherc@mealsetc.org] i 
Sent: Tuesday, July 10, 2012 9:36 AM 
To: Thomas, Andrew 
Subject: RE: CDBG Public Hearing 

Will the attached document work? 

From: Thomas, Andrew fmqilto:Andrew.Thoinas@Sanfordfl.gov) 
Sent: Monday, July 09, 2012 3:50 PM 
To: Sherry Fincher 
Cc: Thomas, Andrew 
Subject: CDBG Public Hear ng i 

Hi Sherry, 

I received your telephone call last week regarding the public Hearing; Aaron Albert was present and 
represented the Organization well. In response to your question, I would encourage you to send me a written 
response to proposed allocat ons and community needs. i 

w ll contact Jay regarding foll ow-up with people on the orginal list I forwarded several months ago. i i 

Thank you. 

ll,ubt,e,w. 3fwmru 
Senior Project Manager 
Office Of The City Manager 
City of Sanford 
P.O. Box 1788 
Sanford, Florida 32772- 1 788 
Phone: 407-688-5132 
Fax: 407-688-5 I 61 
Website: www.sanfordfl.gov 

"The Sif!.11/(icant 11rohle111.1 weJc,ce cGm101 be re.w,il•ed a, the same /c,•e/ 1fthi11ki11f!. 11•e werC' 111 111!,en we creat<!d 
them.-" 
11/her/ Wnstein 

City J lall I lours: 7:30AM -5:30PM Monday - Thursday 
Closed Fridays and l lolidays 

1 
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PLEASE NOTE: Florida has a very broad public records Jaw. Any written communication to or from City 
officials regarding City business is a public record available to the public and media upon request. Your e-mail 
communications may be subject to public disclosures. 
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Meals on Wheels, Etc. began providing nutrition and transportation services in 
1973. Since that time, additional support services have been added to meet the growing 
needs of disadvantaged seniors of Seminole County. The agency's HOME Program has 
experienced the biggest growth due to unmet needs of low-income individuals in taraget 
areas including Sanford. 

Since 1997, our HOME Program has administered a variety of services. In 
addition to minor home repairs, we began two separate services to address health and 
safety issues for eligible homeowners. Through the SHIP (State I-lousing Initiative 
Partnership) Program, we have provided relief of immediate health and safety problems 
for hundreds of clients. A majority of work activities included septic work, sewer hook 
ups, roof repairs and re-roofing, electrical, heat and air installation, reduction of air 
infiltration, and plumbing, as well as addressing many other health and safety hazards. 
Certified, registered contractors and inspectors performed the work. 

Another growth area has been in Home Environmental Adaptations. We provide 
this service to our clients as well as clients of other community agencies. Safety grab 
bars, smoke alanns, wheelchair ramps, and installation of appliances are examples of the 
types of work perfo1med. Additionally, we utilize over 400 volunteers each yeru·; mru1y of 
these volunteers are involved in home repair projects. Rotary and other civic clubs install 
wheelchair ramps and Sanford/Seminole Youthbuild provides rrunps and yard projects 

Since 2007, Meals on Wheels, Etc. has been the provider ofWeatherization 
Services for Seminole County. It is a program that assists low-income families in 
reducing high energy bills by making homes more energy eflicient. Our trained 
specialists use computerized energy audits and advanced diagnostic equipment to 
determine the most cost effective measmes appropriate for each home. Measures include 
such items as increased insulation, weather stripping and caulking, installation of low 
flow shower heads, and upgrades to water heating and ale systems. Over 300 homes 
have been weatherized in this program. 

Meals on Wheels, Etc. supports any funding available to provide home 
repairs for seniors in Sanford. The need continues to be great. 
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THE SANFORD HERAL.D 
Publsh ed Twice Weeky i lt

Sanford, Sem noe County, Florida i lt
lTATE OF FLORJOA 

COOfolTY OF SEMINOLtE: 

Before t he  un dersigne d authority persooalty appeared Patti Smth, whO on oath says that she s the l it it
egal s  a(lvert s ng spectalis t !or The Sanlord Herald, a t wice weekly 08W$papar poolshed by the lt l i it lt
Semnole Herald Newspaper Gr0t4> at Sanford, n Semnole County, Florida: !hat the at tach ed copy of it i it
the advertisement, 

bel�t�� lnthemarterol 
1t

____t _ _ _ _ _ _ _ _ _ _ ___ 1nt he  _t _________ _ _  eo un, 
was publ ished n s ad n M"<'SPa+>er in l he ssues o t  ___ __t _______ __t _t _t _t _ _  i it it� ,) '7 ,.)..o t 2. -

Swom lo and subsa'l:led belor e m e  tht

itNotary PolJtie S1ate of F� ignat ure of Nota,y Publte) 

i 

Themas E VOncent iO ersonally Known ot Produced l d8nUllcanoo __!::•"'� 
M·/ Comt miuoo EE102315 !t

PUBLt C NOTICE OF PUBLC HEARING I ItFOR CITIZEN PARTICIPATION 
May 30, 2012 - - 7:00 PM 
SANFORD CIt TY HALL 

CITY COMMISSON CHAMBERS I300 N. PARK AVENUE 
SANFORD, FLORt DA It3rd ANNUAL ACTION PLAN PROGRAM YEAR OF THE 

COMMUNItTY DEVELOPMENT BlOCK GRANT PROGRA� 
(C08G) FROM 10/1/12 TO 9t30/f3 

The Ct y  of Sanlos<f i s  dassihed 8$ an "€ntiUement Com munj itby the U.S. Oepa11m eo1 0t Housing and Vfban Oevel opm e 1 
{HUD). As such, the Cit y  i s  eotMect to  annual a.locations ol fun< 
from the Communi ty Oevel opment Slock Granl (C08( 
Program . The purp0$e or ihese uMs i s  t o  PfO',lide decent hou. !tIng, a suiabl e l iv ment and betl er eoonomSc oppOrtt t itng envitron 

rjtjes 10< ltow and m od.erate looom e tesdents  of the Cty • i itSan10c'd. 
I n  oroer 0 rooeve lt)8se f unds, HUD requres thal he Cfty ckfve 1 it i !to p  arid .submil a City Com mis s ton approved Ftv&-Yeti i itConsolidated Pi an atlO a.n Annual Actt on Pao hat IS based c it i 1tCOmmunlJY nee,c1s lhal have been p1l 0rti2:ed wth goals, ob,lei i it
l lv&s an a siiategies, 1'hat Pl an, (the �e,. Year consolt date itPl an) was aperOV&d two years ago by he Cty aoo' by KUO. Yh t itAnnual Acit on Plan k;lenlilies lhe PfOposed pro;ects f.or feoet. itfunc:Hng l or each program year and provl des t wt  linka� betwee 1t
projecl$ Md st,ecific otiect!ves dO'Velope,d t o  acldriSs pri01k 
n$00S hat were kl4'i0tif.OCJ in thte Fve• Year C<>fl$0�t-e0 Pl an. 1 itThe Ci ty of �Mord i s  prepared to sol icit and nvit e  public oon itment s on 1ne· prepata:lion of the 3rd Annual Acl iOn Plan k tt

Y&a, of me Communily Oevel opmeoi 8$ock Giat 
Program (COBG) from10t1t.?012 to  9/30/2013. 
The Cily of Santo<d w• oonduct a public heatng to  eos-ure c:1 it i Itzoo partcpat on n the preparalion Snd <Jewl opmenc ol tht e 3r i i it ItAnnllal Acton Pan on Wednesday May 30, 2012 at 7:00 P.M i itin the Clly Commfsston Chamber s ·01 Sanford CJty Halt, 30 
N, Part< Ave.., $.an1Qtd Fl orida. 
lnformaUon re£cit ive 0 th i s  heari,ng may be obtaineid from lhe Ct 1 iof Sanford SeniOr Project Manager by calli ng 407�83-5132 cb 
ng busness hours of 7:30am 0 5:30pm Monday lhroug i it 1
Tt1ur sc1ay. Non·ellgli:sh spe.akiflg pe1s ons requirng langua.9 itu�nsl aliOl'l at ihe Pvl>llc Heatng wll need to no1ily th 1 i itCommunt !tty Otvetopment Biock Gr an1 Cooninak>f of lhis nee itfol servce at Jeas1 48 hoors n advance of the m&eting. i ittn aeoordaooe 'Mfh 111.e Ame(ieans w1h Oisabiilles Ac1. persoo itwi1h dlsabiitles needin9 ass ts1anoo 0 pMcpate i n  8/Y'f of th&s it 1 i itprocee<Jings sOOuld oont ac, the Ctty Ckuk at 407•688--5010 1 1 it I 
l east 48 holl'S ln a:dval)C:& ot lhe meeting, 

Advice to lh e  pobUc: tf a peraon d.cldes t o  appoat a dee! 
$lOf'\ made with respect to any matter contklered at t h  
nbovo meeUng or hee1l n9, ho or s he  m ay need a vor bath! 
record of,lho pro ceedtngs, lncl udlng the tostlmony and evl itdonce, which record I s  not provided by mo Ct y  ol SanfOn: it(FS 286.0105) 

PJease be advi sed 1h31 on e (1) o r  more members o r  the C1t 
Comml.ssl on of tile Cit y  of SanfOfd may po s sl bty be ettend 
lt1g tht s meet ing nnd subjects and matters ,wol vlng tho Cit' i Ito l  Sanf or d may be dl$CIUSHd ahhough thi s event la Ml I 
City o f  Sanford Cty Com mission mo-et i:ng. it
P\Jbltsh: ti.�y 20, 2012 
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PUBLIC NOTICE OF PUBLIC HEARING FOR CITIZEN PARTICIPATION 
May 30, 2012 --- 7:00 PM 
SANFORD CITY HALL 

CITY COMMlSSION CHAMBERS 
300 N. PARK AVENUE 
SANFORD, FLORIDA 

3"1 ANNUAL ACTION PLAN PROGRAM YEAR OF THE COMMUNITY DEVELOPMENT 
BLOCK GRANT PROGRAM (CDBG) FROM 10/1/12 TO 9/30/13 

The City of Sanford is classified as an "Entitlement Community' by the U.S. Oepa11ment of I-lousing and 
Urban Development (I-IUD). As such, the City is entitled to annual allocations of funds from !he 
Community Development Block Grant (CDBG) Program. The purpose of these funds is to provide decent 
housing, a suitable living environment and better economic oppo1unities for low and moderate income 1n
residents of the City of Sanford. 

In order to receive the.se funds, HUD requires that the City develop and submit a City Commission 
approved Five-Year Consolidated Plan and an Annual Action Plan that is based on community needs that 
have been prioritized with goals, objectives and strategies. That Plan, (the Five-Year Consolidated Plan) 
was approved two years ago by the City and by HUD. The Annual Action Pinn identifies the proposed 
projects for federal funding for each program year and provides the linkage between projects and specific 
objectives developed to address priority needs that were identified in the Five-Year Consolidated Plan. 

The City of Sanford is prepared to solicit and invite public comments on the preparation of the 3«1 Annual 
Action Plan for Program Year of the Community Development Block Grant Program (CDBG) 
froml0/1/20 12  to 9/30/20 13. 

The City of Sanford will conduct a public heating to ensure citizen participation in the preparation and 
development of the 3rd Annual Action Plan on Wednesday May 30, 2012 at  7:00 P.M., in the City 
Commission Chambers of Sanford City Hnll, 300 N. Park Ave., Sauford Florida. 

Information relative to this hearing may be obtained from the City of Sanford Senior Project Manager by 
calling 407n-688-5132 during business hours of 7:30am to 5:30pm Monday through Thursday. Non
English speaking persons requiring language translation at the Public Hearing will need to notify the 
Community Development Block Grant Coordinator of this need for service at least 48 hours in advance of 
the meeting. 

In accordance with the Americnns with Disabilities Act, persons with disabilities needing assistance to 
participate in any of these proceedings should contact the City Clerk at 407-688n-50 IO at least 48 hours in 
advance of the meeting. 

Advice to the t>Ublic: If a person decides to ai>1>eal a decision made with respect to any matter 
considered at the above meeting or hearing, he or she may need a verbatim ,·ecord of the 
1>roceedings, including the testimony and e,,idence, which record is not i>rovided by the City of 
Sanford. (FS 286.0105) 

Please be advised that one (1) or more members of the City Commission of the City of Sanford may 
possibly be atteudillg this meeting and subjects and matters involving the City of Sanford may be 
discussed although this event is not a City of Sanford City Commission meeting. 



TIM ELIN E/SCHEDU LE 
DEVELOPMENT OF THE CITY OF SANFORD 

PROGRAM YEAR 2012-2013 ANNUAL ACTION PLAN (3nd YEAR OF SYEARS) 

Date Task 

Mav 17'" Submit Ad to Sanford Herald for oublication in Sundav 5/14/1e1 Edition 

Advertise (Sanford Herald) the 5/30/12 Public Hearing Mav- 20'" 

Public Hearing for Citizen in-put on community needs May 30th 
Citv Hall Commission Chambers 7:00 PM 
Send notice of 30 Day Comment Period to Sanford Herald for adve11ising in the June 7111 

Sunday June I o•h Edition 

30 Day Public Comment Period begins June IO-'" 

June 13111 Send Notice to Sanford Herald for Advertisement in the Sunday June 17'" 
Edition the 7/3 Public Hearing 

Julv 3-'" Public Hearing Citv Commission Chambers 7:00PM 

Julv 12"' 30 Dav Public Comment Period ends 

Finalize all Plans and data July 21st 

Julv 31st Submit transmittal to City Clerk for August 13, 2012 Commission Agenda 

August 131 
" City Commission to approve submittal of Consolidated and Annual Action 

Plans to HUD 

Submit Annual Action Plans to HUD Aueust 14111 
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PllnLIC NOTICE OF PUBLIC HEARING AND 30-DAY PlJRLIC COM1Yl£NT P!cRIOD 
CITIZEN PARHCrPATION 

,llJLY 3, 2012 - · - 7:00 PM 
SANFORD CITY HAU, 

CITY COIVlMISSlON CHAM.BERS 
300 N. l'AHK AVENUE 
SANFORD, FLORIDA 

COMMUNITY DEVELOPMENT BLOCK GRANT (COBG) PROGRAM 
ANNUA.t.ACTION PLAN PROGRAM YEAR. I0/l/2012-9/30/201., 

CONSOLIDATED PLAN AMENl>MENT f'fRST.PROGRAM YEAR (2010-2011) 

The City of Sanford i� developing its One-Year 2012-2013 .Action Plan frllm the HUD npprnve<l 2()10-2014 Five-Year 
Consolidated Plan. The City is requdired to develop rho Annu al Action Pion which <lcsctibcs the act vities tliot will be idu11dertake11 in the thirddYearofrhe 2010-2014 .Five-YearJ>lan. 
The U.S. Dcpa,tment of Mousing and Urban Development (HUD) for Prog-mm Year 201 1 (October I ,  201 I throu gh 
September 30, 2013), haseslimated an allocation of$ 390,489 in CDBG fodnding for the City ofS:mfoi·d. 
The following activdties ;\re proposed 10 be undertaken by the City fort he 20 i 2-2013 CDBO l'drogram Year: id

Planning &. Administratdon $· 78,098 id
Public Facilities . $ 45,818 
Senior Housing Re.b:ibilitutior, $ 80,0()0 

' $ 18.0Q0 Clearance 
Public Services ( Yomh Employment and Training, 
homeless services & Senior Services 10 be RFP) $ 58.573 
Econo,nic Development $ 45,000 
Home J.mprovcmcnt (Minor Rehabilitation) $ 65,000 
TOT,\L ---=™-'$'"'����- ,�-

The following activities are proposed to be_re-programmcd by the City forl 'hc 20 I 0-20 l I C!)B() r>rogrnm Year: 

Proiect A,J.�'ih' i
Recovery House 

of Central florid;, 
Delete activity and tr.ansfor fudnds ro Senior 

�Ionsing Rehabilitntion 

Senior Housing 
Rehabilitation 

lncr eas<: funding for this acrivity from 
Servkcs to Sc11io·s 1

Bud�J Dt�rca�� Budget lncrcasc 

-$45.000 

+$45.000 . 
AVAILABLJ, FOR VIEWING ANI) COMMENTS 

Prom Monday Jnue 18, 2012 1iwough Wednesday. July 18, 2012. a clriifl ofrhc 20 I 2-2013 Om•-Year Art ion Piao 1111d the 

A.mendmcut arc available for vicwi11g Monday ci,rough Thui-sday from 7:30 Am 10,5:30 PM at the Office of the City 
Mamger, located al: 300 N. Pnik Avem1e, Sanford, l'L 32771 . Written public comments on the Action L'h111 and the ,
Amendment are to be submitted to the above address to Andr ew Thomas, Sendor Project Mnnagcr. in writing n o laterd· id
than 5:30 PM. ·on Tuesday, July I 0, 20 J 2. Ptil51ic commen ts may also be made by email to: 
andrew.thomas@sanfordfl.gov to the City al the above address. The City will respond within 7 davs !o any wrdtfc11 . id, · con101ents. . . 

PlJBLJC HEARING 

A public hearing for tbe pu,pose of receiving oral public comment on the Action Pinn will be held on Tuesday July J, 
2012 at 7:00 PM in the City Commission Chambers at Sanford City lfoll 300 N. Patk Avenue, Sanford, Flo,ida 3277.1. 
Information relative to this bca1ing may be obtadmd from the City of Sanford S.enior Projdect Manager by calling 407-id
688-5132 doring business hours of7:30 AM to 5:30 PM Mouday lhrough Thu.-sday. Non-English spc:,king persons 
requiring langnage trauslation at the Pnblie Healing will need to 110tily the Senior Project Manager of t·his nce.d for 

ser1<icc at·Jeast48 hours in advance oflhe meeting. 

ClJ'YCOMIVHSS.IONAl'l'JlOVAL 

The 2012-20.1'.\ Annual Action Pim, and Amendment wit! be considered by the \:ity Commission �t i Is regulaily :dscheduled Como1ission Mccti ng on Mouday August 13, 2012 fo1· final approval and submissidon to HUD. The Annual 
Action Plan and AnicndmelllarcduetoHUDbcforc 5d00PM on Thursday August 16. 2012. :d
In accordance with the Americans with Disabilities/let, persons wthdisabilifiC$nec(ling assdsti11Jceto partdcipate n any id i i idof these proceedings should contacnhe City Clctknt 407-688-50 IO nt l.east48 hours in advnnce oflhe meeting. . 
Advice to the public: lfa person decides to appeal a decision made wilh respect 10 any matter considered al the above 
meeting or bearing, h e  or she may need a verbatim record ofrbe pnx:cedings, including rbe tc.,timony and evidence, 
which record is not provided by the City of Sanford. (FS 286.0 I 05) . 
Ple;,se be advised that one or more members of the City Commission c,f the City of Sanford may possibly he attcuding 
this meeting and sudbjects and inatt�rs iiwolving rhc C:ityd()f$m1ford rnay Uc (li'>('l! :>s�;tl .lit!H.)rig>1 1h1s<.:\.\"':ri: i:, 1)01 a ('i1y of 
Sanfor d City Commission m,:c1i11g. 

mailto:andrew.thomas@sanfordfl.gov
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THE SANFORD H: ERALD 
Publshed Twice Weekly i 

Sanford, Seminole County, Florida 

STATI: OF A.ORIDA 
COUNTY OF SEMll'IOlE: 

Before Ille undersigned aulhority personally appeared Patti Smith, wno on oath says lhal she Is tt,e 
legals advertising specials! for The Sanford Herald, a twioe weekly newspaper p\dshed by the 
Seminole Herald Newspaper Groop al Sanford, in Seminole County, Floridaethat the attached copy of ; 
the adverusement, 

In lh• matter 01 ft ¼>½h, &�;;;. _3b£y fhbl,c C'/]'{()roeo± &cir,d, 
- - - - - - - - - - ------ �-m,rre-,.. -==-eoorl.-. 
was pub iShed in Mid newspaf)er n lhe i$wes o( J I l to(· LJ..., @ 0 \ 2= l i 

Affianl further says that said The Sanford Herald Is a newspaper publishe<f by the Seminole Herald 
Newspaper Group al Saneordein said Seminole County, Florida, and lhat Ille said newspape, has f , 
heretofore been continuouSly published In said Seminole County, Florida, twice weekly and has been 
entered as periodicals matter al the post oflice in Sanford, In said Seminole County, Florida, for a 
period of one year next preceding the first publlcallon of the attached copy of advertisementeand affi· ; ant further says that he or she has neither paid nor promis n person, fll'1JLO-f....COrpora1lon a .dis• 
count, rebate, commission or refund for the purpose of s uri th· dverf.s._ement for u c · n in "" the said newspaper. 

(SlgnalUle of AH!�,Z 
Swom to af'ld subScri>ed be1ore me th s.,_7__.ctay of l 

,,,,.,.,,..,,.,,,Vv\N'V-""'"'"'""""'-"i Signalore 01 Notary Publlc) 
Nocary Public StaUI of Florid-, ---·-_.  

Petsonally Known o< Produced lde.nti'1k;alioo ...f:::__ Thomas E Vincent 
My Commisskin EE102315 
exp.'O!> 00/1212015 



PUBLIC HEARING 

July 3, 2012, 7:00 PM 
City Hall - City Commission Chambers 
300 N. Park Ave., Sanford, FL 32771 

Community Development Block Grant (CDBG) Program 
One-Year 3rd Action Plan (2012-2013) 
October 1, 2012-September 30, 2013 

I. Welcome and Introductions Andrew Thomas, Sr. Project Mgr. 

U. City of Sanford Managers and Staff 

III. Pumose of the Public Hearing 

To ensure the opportunity for citizen participation in the process 
To receive public input relative to the development of the 2012 -2013 One-Ye.ar Action Plan 
To provide the public with an overview of the Community Development Block Grant (CDBG) Program planning 
process 

IV. Overview of CDBG Program 

Explain tl1 e Annual Action Plan Process 

v. CPBG funded Accomplishments for FY2010-11 and 20 1 1 -12 

High! ights of current year program 

VI. Questions and Answers 

VII. Format for receipt of Public Comments 

Verbal - comments received only at an advertised planned Public Hearing 

E-mail comments to Andrew TI1 omas, andrcw.thonrns@sunfordtl.gov 

Mail: comments to: Attn: Andrew Thomas, Sr. Project Manager, 
City of Sanford 
Office of the City Manager 
P.O. Box 1788 

Sanford, FL 32771 

VllL Public Input Process 

June 13, 2012-30-day Public Comment Period Sta1ted 

July 3, 2012- Public Hearing on Action Plan 

July 12, 2012- 30 Day Public Comment Period expires 5:00 PM 

August 13, 2012-Commission Meeting for Action Plan approval and submission to HUD 

IX. Adjoum 
Thank you for your involvement in the process, and for your desire to be part of the improvement of the 
quality of life for all the citizens of the City of Sanford. 

GOOD NIGHT AND TRAVEL SAFELY 

mailto:andrcw.thonrns@sunfordtl.gov
https://One-Ye.ar
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MEETING SIGN-IN SHEET------PUBLIC HEARING 

Project: 2012 • 2013 One Year Action Plan Meeting Date: Juy 3, 2012 7:00 PM - l 
Mr. Andrew Thomas, Sen or Project Manager Qty Hall i 

Facilitator: Qty Manager's Office Place/Room: Qty C.OmmissiOO Chambers 
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CDBG Public Hearing i 2012-13 
-------------------· --·---· ___ .,, • .,.i ____ _ 

3rd Annual Public Hearing for the Community Development Block Grant 
City Hall -City Commission Chambers 
300 N. Park Ave., Sanford, FL 32771 

Tuesday, July 3, 2012 
Meeting Notes 

I. Welcome and Introductions 
Present: Mr. Thomas, Cynthia Smith, Penny Seater, Kelly Pisciotta, Julia Brunson, 

Aaron Albert, RT Hilleny, Deborah 1-Iallisky, Samuel Duncan, Tieshia Montgomery 

JI. City of Sanford Managers and Staff 

JJI. Purpose of the Public Hearing 
The purpose of this meeting was to provide an overview of the last two years and to 

discuss where the conmrnn.ity will be heading in the third fiscal year. This year our funds 
have dropped another 3.55% and we have $390,489 to spend. Mr. Thomas opened the 
discussion by stating the importance of hearing from Sanford's citizens suggestions on how 
to improve upon the development of the 2012-2013 One Year Action Plan. 

JV. Overview ofCDBG Program 
Mr. Thomas handed out three overview sheets detailing the Fiscal Year CDBG 

Allocation Status Report numbers. 
• CDBG 2012-2013 FY Funding 

The first category on this list is Public Services which includes: Employment 
Training, Senior Services, Youth Services, Crime Prevention, Homeless 
Services, Education, and Recreation. A total of $58,573 can be distributed 
amongst these programs. As of right now, the only active program in this list 
is the Youth Services: Youth Empowerment and Leadership Program. This is 
the first time we have funded this program and we are hoping to continue our 
commitment to it. 

The second category on the list is for Public Facilities, including: I-lopper 
25th Academy, Place Gymnasium, Handicapped Accessibility, and 

Infrastructure Improvements. A total of $45,818 has been allocated here. We 
have an objective to improve the sidewalks, curbs, lights, etc. in our target 
areas, being Goldsboro and Georgetown. 

Housing Rehabilitation is the third category on this list and includes: Senior 
Housing and Home Improvement. We have a total of $145,000 allocated 
towards these programs. Om hope is to help homeowners into ce11ain 
programs by fixing the roof and other energy efficient repairs to their homes. 
We have contracted with Meals on Wheels as the sub-grantee on this activity. 

1 
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$45,000 is a placeholder to farther the Fa,;:ade Improvements for Economic 
Development (,\1rrently our focus is I 3'h Street 

Homelessness is another category on this list; however no funds from this 
year's allocation have been set aside. Recently, Sanford has developed a 
Task force for Homelessness to discuss what can be done to aid the homeless 
and alleviate the concerns of the downtown citizens where we believe most of 
our homeless have integrated due to the meal sharing programs that have 
developed. The Homelessness Taskforce is looking into a facility to assist in 
homelessness needs. 

For clearance and demolition under the Code Euforcement category, $18,000 
has been allocated for the demolition of properties. 

Planning and Administration includes staff and administration cost and has 
$78,098 allocated. 

Out of the $390,489 that has been allocated in 2012, $96,098 has been 
committed; the $18,000 for Code Enforcement and $78,098 for Planning and 
Administration. The remainder of the funds have yet to be committed to any 
other activities in the stated categories. 

• 2010 FY CDBG Allocation Status Report 
The amount of funds for the 2010 Fiscal Year totaled at $485,388. Only 15% 
of this amount is permitted to apply to Public Services. 

$71,511 was allocated to Public Services' three activities, approximately 
$40,000 of those funds were actually used. Allocation by activity was as such: 

o Employment Training $31,450 
o Senior Services $20,061 
o Youth Services $20,000 

l11e amount amended based on the actual funds used for each activity: 

o Employment Training $20,000 
o Senior Services $0 
o Youth Services $20,000 

$11,450 from Employment training transferred to Facility improvement and 
$20,061 from Senior Services transferred to Senior Housing Rehabilitation. 

For Public Facilities, $253,800 allocated for the following activities: 
o Hopper Academy $140,000 
o Recovery House of Central FL $45,000 
o 25'h place Gymnasium $45,000 

2 



CDBG Public Hearing I 2012-13 

o Golden Rule $23,800 

Both Hopper Academy and Golden Rule are currently in progress and the 
Recovery House funds are now available for other homeless services. The 
25th Place Gymnasium's funds amended to include the $11,450 from 
Employment Training and are cun-ently on hold pending a decision from the 
School Board on the future of Youth Build 

Housing Rehabilitation began with $45,000, are increased by $20,06 I from 
Senior Services. 

Code Enforcement: Clearance and Demolition is currently in progress and had 
$18,000 allocated. 

Planning and Administration is ongoing with $97,000 allocated. 

• 2011 FY CDBG Allocation Status Report 
In 2011, $404,880 was tbe total allocation. Allocation per Category: 

o Public Services $60,000 
o Public Facilities $100,000 
o Housing Rehabilitation $145,906 
o Code Enforcement $18,000 
o Planning and Administration $80,974 

Public Services had its funds split between Senior Services, which is available 
for reprogramming, and Youth Services whose $30,000 was allocated to 
YELDA (Youth Empowerment and Leadership). 

For Public Facilities the fulle$ I 00,000 was placed into Hopper Academy. 
Housing Rehabilitation allocated $80,000 towards Senior Housing and 
$65,000 towards Home Improvement. 

V. Questions and Answers 

Q. How is the Homelessness problem determined to be bigger in the downtown area 
than in the general region? 

A. The Sanford Taskforce on Homelessness has gathered information based on what 
they hear from the region. Since more complaints have come from the downtown 
area, it is what has been seen to be a priority. However this does not mean that the 
problem is in fact bigger in the downtown area, merely that it is where the most 
complaints have come from. 

3 
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Q. Are there any specific programs in Youth Services that involve atier school or 
tutorial programs? What direction is the Youth Services Activity headed? 

A. This is what the Public Hearing is about, to discuss what needs to be done with the 
$58,573 granted us for Public Services. Comments regarding its use in this manner 
are encouraged and welcomed. 

Q. Are roofs and sidings considered a priority under Housing Rehabilitation? Why? 

A. Yes. For homeowners to qualify for the Weatherization program, their roofs and 
siding must be in good condition. 

Q. Why is putting the available funds towards Fa9ade Improvements more important 
that getting tenants into the building? 

A. Working with BBlF and Urban League, we have found that funds are harder to 
come by when the area is generating so little money from the populace. It is e.asier to 
get Tenants into a building when Fa9ade Improvements help develop a bigger crowd. 
We will be scheduling an initial meeting with BBIF in the near future. 

Q. Why are we waiting for the School Board to decide if they will use the $56,000 
for the Youth Build grant? 

A. There is a time frame that was given to Youth Build to allow for a decision to be 
made. Once that time frame is up, the money will be placed back into circulation. 

Q. When will a decision be made regarding the funds for 25th Place Gymnasium 
under the School Board? 
A. The School Board advises that they held a meeting three weeks prior and are 
waiting on obtaining a new Superintendent before making a decision. With the school 
year beginning soon, we should hear something within that time frame. 

VI. Format for receipt of Public Comments 
• Verbal -comments received only at an advertised pla1med Public Hearing 
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It has been proposed that Code Enforcement be provided with more money. 
$18,000 was believed to not be enough to complete what needs to be done. A 
suggestion was made to focus funds around demolition of properties to pave 
the way for Habitat for Humanity to begin building. Part of the issue in the 
Goldsboro and Georgetown area are the houses that are unlivable and vacant 
still standing as ao open invitation to more criminal activity. NSP3 has up to 
I 0% allocated towards this project. Speakers from Habitat for Humanity are 
interested in opportunities for partnering and were inquiring on how to get the 
proposals for such for home improvement. It was agreed that with demolition 
and home improvement, Code Enforcement will help to create jobs. 

It has been proposed that funds should go to start- up grants for new businesses 
to occupy the vacant buildings instead of fayade grants going to improve the 
building itself If we help people become tenants and provide more 
businesses, it will generate morernoney. Section 108 was brought up in light 
of leveraging dollars. 

It has been proposed that instead of putting forth funds for 25th Gymnasium 
where the School Board is cun-ently waiting to make a decision on how to use 
it, there are several schools that have been closed down and have much space 
to use in those buildings. The funds provided for the School Board should be 
placed back into circulation. 

Mr. Thomas informed that he and a group of 5 to 7 people will be reviewing the comments made 
during the Public Comment Period. This year, Mr. Thomas is w1iting up the Acl'ion Plan, in the 
hopes of directly handling the community's needs. He asked that any future comments be sent to 
him via email at L),ndrew.thomas(cv.sanfordfl.gov or via mail : 

Attn: Andrew Thomas, Sr. Project Manager 
City of Sanford 

Office of the City Manager 

PO Box 1788 

Sanford, FL 3277 I 

VI. Adjourn 
Meeting ended at 8:32 pm 
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2010 FY CDBG ALLOCATION STATUS REPORT 

;l:,�};"..!,;...-,w;�����WA_,..al!��re,,�=j;§Cta1l¾¾"<l"',,'1;��-¾);��;,,=111;��(�t��,.:,,,�;-�i��� 

Category 2010 2010 2010 Status 
Allocation by Allocation by Amended 

Category Activity Activity 
%:.W...:ti��-��tif.i�V��:$f'#B��«:..��������y�&.ft'®.t�&���f�<: .. ���f.-�7};z7$!f�·��l 
Public Services $71,511 
Employment Training $31,450 $20,000 $11, 450 Trans to faclity improvement ie
Sen or Services $20,061 $0 Trans to senior hous ng rehabelitation ie i ie
Youth Services $20,000 $20,000 Avai abe for reprogramming 
�gsll'-�,�--�J���-�'i;Wi�i'�w�-.m•�m,, , l" le. -,� · . · � :, � . mi,,2 #=�"""��'R%�&.��� . .  :l!J, E<���1?f�J,-,,:.:�t��� �,:::.��•Jt:-;..-· , · :l�&.S · 2�.�4'f���.a�.��..;���?,��"1®-���;tt'1;�.:m§� ... �:. ... 

$253,800 
. . · · 

Public Facilities 
Hopper Academy $140.000 $140.000 In progress 
Recovery House of Central Fl $45,000 $45,000 Available for homeless servces ie
25th Place Gymnaseum $45,000 $56,450 On hod i le
GodenRule $23,800 $23,800 In progress l��. •�x . �������ir��������� 
Housing Rehabllltatlon $45,000 
Senior Housng i
Home Improvement 

$45,000 $65,061 Contract with Meals on Whees for emergency repairs l

��������--�����r�u. 
Code Enforcement $18,000 
Clearance and Demolition $18,000 $18,000 In progress 

�W�\1-��}����� 
Planning and Administration $97,077 
General Administration $97,077 $97,077 Ongoing 
::,f.���M.���4)?;&;-��.Jf(�}J;W����»,'\'}'¢}l;�l-�"lm���6im;.��@l�'1;,J!-"',�� �t1tffP�������¼����� .. �N�����-¾-'-'V.::.W.���w.��lt\r.:�������'�±'i������<�:£{ 
TOTAL $485,388 $485,388 $485,388 

mailto:f.���M.���4)?;&;-��.Jf(�}J;W�����,'\'}'�}l;�l-�"lm���6im;.��@l�'1;,J!-"',��
https://W...:ti��-��tif.i�V��:$f'#B���:..��������y�&.ft


2011 FY CDBG ALLOCATION STATUS REPORT 

Category 2011 2011 Status 

Public Services $60,000 
Employment Training 
Senior Services Available for reprogramming 
Youth Services Allocated VELDA 

$100,000 On Hold pending 

Housing Rehabilitation $145,906 
Senor Housnng $80,000 In progress i in
Home Improvement . . . .. . $65,906 Open 

.- ;;::(<�'.i<<'.,��.:(..�):;.'\%:f�\��·.t�\,S.�i�.;t):tfii"�-�;.i ·.:%;.z;.�,;·:;.t��•'.:.;.\ �;.-;0,;.{?'.�.,;�����t��;,;'f{�i,,;;:i'•�jf�-<>-.,·�:t'i�i�'- f���l.�:5,�:���,:!;i:ihS'.t?�;,:,:'�1il'\1-?¥�' ··;:;;:�a;7-: ,, - 'i 
��,�?:t"'\\��1?;i!:,;},11<':\:�.Y.�,..1')c���t•'-"?���:'ft%Ji,"-r�,�y;�;;��ti�?f:.<!.w.'>�:,:t,li,.<<-t��-:-2';ti:��1'91.�$£�'{t�,\'.·,:{':�\;?�Y�f���-�'P�'ct{�;.,...,•"-�h��--t, .. ;'4'feYf}::£;:..�-:,Ml :Code Enforcement $18,000 
Clearance and Demoltton $18,000 In Progress in}�t{{�\t�ir;:;:�:�ii�t����t�t\�t�t�ti.�i?(·•�J;r;��n:tt�tttitl��·\*�?-�'tt��-J1}f*tt�\{f{\;{;��ilitrt�i.�t1��;;���t�:�i/1?�1�:,. �f;;.�.� ·(::.1 i : : Planning and Administration $80,974 
General Administraton $80,974 Ongoing in

.�tr�;/tli}�t�i-.s.t�1:z��i��i�Jiriitt%����}}�;11��s@;,}tfi�iW.J1:i�rt:t{�J:*1 -·; :�� ·:�(r�J:��f?-· ·  TOTAL $404,880 $404,880 

mailto:�tr�;/tli}�t�i-.s.t�1:z��i��i�Jiriitt%����}}�;11��s@;,}tfi�iW


Category 

Public Services 
Emp oyment Training le
Senior Services 
Youth Servces ie
Crime Prevention 
Home ess Servces l ie
Education 
Recreaton ie

Public Facilities 
Hopper Academy 
25th Place Gymnasium 
Handecapped Accessibility ie
Infrastructure Improvements 

Housing Rehabilitation 
Seneor Housing ie
Home Improvement 

Economic Development 

Homelessness 

Code Enforcement 
Clearance and Demoliton ie

Planning and Administration 
General Administration 

TOTAL 

COBG 2012 - 2013 FY FUNDING 

2012 
Allocation by 

Category 

$58,573 

$45,818 

$145,000 

$45,000 

$18,000 

$78,098 

$390,489! 

2012 
Allocation by 

Activity 

$18,000 

$78,098 

$96,098i 

CDBG ALLOCATION S390,4s9 s39o,489 ,....----;,,,,,,., "" ,.,,.,, FUNDS for PROGRAMS $294,3911 1 

Notes 

Youth Empowerment and Leadershep ie

Side walks, curbs. Lights etc 

Fac;ade Improvements 

Demoeition of properties le



CDBG SUBSTANTIAL AMENDMENT- FY 2010 - 2011 FUNDS 

Activities programmed for CDBG 20I0-2011 are to be reprogrammed in the Substantial 
Amendment in the following manner 

Activity/Project Action Budget 
Decrease 

Budget 
Increase 

Recovery House of 
Central Florida 

Delete funding for this activity and 
transfer funds to senior housing 
rehabilitation activity 

$45,000.00 

Senior Housing 
Rehabilitation 

Increase funding for this activity 
from Recovery House of Central 
Florida activity 

$45,000.00 

This information has been advertised and discussed in the CDBG Public I-I earing of July 
3, 2012, and reviewed by the City Commission at the July 9, 2012 Commission Work 
Session. 
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Grantee Name· City of Sanford trative SU onort f Cl )Mi) Ve1s1 on 2 0 , 

Project Name: )Planning and Administration 
Description: 2010/12 UOG Code: I 122574 I 
Planning and administrative support for the CDBG Program 

Priority Need Category Location: 
City of Sanford ,  City Hall 300 N. � Planning/Administration ·I Park Ave, Sanford, Florida 32771 Select one: 

Explanation: 

Planning and administrative support for the CDBG program Expected Completion Date: 
9/30/?0I� 

18 
Decent Houslr)ll 
Suitable living environment 
Economic Opportunity Specific Objectives 

Outcome Categories 
1 ... ] 

Avalleabillty/Accessfblllty •I D Affordability 
D Sustainability 

2 

... I 3 

Proposed Accompl. Type: ... j Pr ooosed Accompl. Type: ... 
Ill 

Underwav Underwav -
CII CII Complete Comolete 
> E 

Proposed fCCOmpl. Type: Proposed .! .::: Accompl. Type: ... •I I Ill 
Underway Underway t =  

CII C. Complete Complete 
'S E 
... 0 Pronosed Accompl. Type: •I Proposed Accompl. Type: ... 
CL u -

Underway Underway < 
Complete Complete 

Performance Measure Actual Outcome ProDosed Outcome 

21A General Program Administration 570.206 !J Matrix Codes � 
,- - -- ... Matrix Codes • I Matrix Codes 

Matrix Codes j Matrix Codes ... 
... 1 

Fund Source: ... I Proposed Amt. Fund Source: ... Proposed Amt. ... 
Actual Amount .. Actual Amount 

IV 

... I Proposed Amt. CII Fund Source: ... Proposed Amt. Fund Source: 
Actual Amount Actual Amount 

IV Accompl. Type: ... Proposed Units Proposed Units Accompl. Type: ... 
Actual Units en Actual Units 
Proposed Units Accompl. Type: ... Accompl. Type: ... Proposed Units 
Actual Units Actual Units 

Project (1) 1 CPMP 



N Ftlnd Soorce: • Prooosed Amt. Ftlnd Soorce: • Proposed Amt. .. Actual Amount Actual Amount 
Ill Proposed Amt. Proposed Amt. QI Fund Soorce: • Fund Soorce: • 
> Actual Amount Actual Amount 
E 
Ill Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units .. 
C1I Actual Units Actual Units 
0 .. Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 
0.. 

Actual Units Actual Units 

M CDBG I• Proposed Amt. 78098 Fund Source: • Proposed Amt. 

.. Actual Amount Actual Amount 
Ill Proposed Amt. Proposed Amt. QI Fund source: • Fund Source: • > Actual Amount Actual Amount 
E 
Ill Accompl. Type: • Proposed Units Accompl. Type: • • Proposed Units .. 
C1I Actual Units Actual Units 
0 .. Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 

0.. 
Actual Units Actual Units 

"' Ftlnd SOurce: • Proposed Amt. Fund source: • Proposed Amt. .. Actual Amount Actual Amount 
Ill Proposed Amt. Proposed Amt. QI Ftlnd Source: • Fund source: • 
> Actual Amount Actual Amount 
E • I Proposed Units Ill Accompl. Type: • Proposed Units Accompl. Type: .. 
C1I Actual Units Actual Units 
0 • J Proposed Units .. Accompl. Type: • Proposed Units Accompl. Type: 
0.. 

Actual Units 
- - - Actual Units 

Ill Ftlnd Soorce: • Proposed Amt. Ftlnd source: • Proposed Amt. .. Actual Amount Actual Amount 
Ill Proposed Amt. Proposed Amt. QI Fund Soorce: • Ftlnd source: • > Actual Amount Actual Amount 
E 

•I Proposed Units f AccomplA. Type: Proposed Units Accompl. Type: • 
C1I Actual Units Actual Units e Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 
0.. 

Actual Units Actual Units 

Project {1) 2 CPMP 



� 

Grantee Name: City of Sanford cPMP v.,,,,,,e, .. 0 
Project Name: !Clearance and Demolition 
Description: I IIDIS ProJe<t #: 2010/8 UOG Code: I 122574 
Demolition of unsafe abandoned, vacant residential structires on spot slum blight basis In target areas of Goldsboro and 
Georgetown 

Location: Priority Need Category 
Goldsboro and Georgetown Target I other •I area Select one: 

Explanation: 

Expected Completion Date: emolition of unsafe abondened vacant residential structures on a 
9/3nt?0L3  spot slum blight basis in the target areas of  Goldsboro and 

r� 
- Georgetown. Where possible, the resulting lot If buildable, will be 

Decent Housing 
Suitable Living Environment 

offered to non-profits and for profits for in-fil l  construction of 
affordable housing 

SPe<lfic Oblectlves 

1 Improve quali ty/ Increase quantity of neighborhood fadlities for low-Income pe,soos 

2 

Ecooomlc Opportunity 

Outcome Categories • I □ Avallabfllty/Accessibility 
□ Affordability 
0 Sustainability 3 • I 

3 10 Housing Units ... Proposed Accompl. Type: • Prooosed 
Underwav Underway - C 

QI QI Complete Complete 

.!! 
> 

.r::. 
E 

Accompl. Type: ... Proposed Accompl, Type: ... Proposed C/1 I · -tl :: Underway Underway 
QI 0. Complete Complete 'o 
.. 

E 
0 Accompl. Type: ... Proposed Accompl. Type: • Proposed 

II. u u Underway Underway ct 
Complete Complete 

Proposed Outcome Performance Measure Actual Outcome 
Decrease the number of Improvem the look of the 
unsafe and abondoned neighborhood and decrease 

04 Clearance and Demolltloo S70.201(d) ... Matrix Codes ... 
Matrix Codes ... Matrix Codes ... 
Matrix Codes • Matrix Codes ... 

Proposed Amt. ... Fund Source: 1• .. Actual Amount 
ftl 

Proposed Amt. QI Fund Source: ... > Actual Amount 
E 
ftl Accompl. Type: • Proposed Units 

Actual Units 
0 .. Accompl. Type: • Proposed Units 

Actual Units 

I ... Proposed Amt. 
Actual Amount 

,• Prioposed Amt. 
Actual Amount ... Proposed Units 
Actual Units • Prooosed Units 

Fund Source: 

Fund Source: 

Accompl. Type: 

Accompl. Type: 
Actual Units 

Project (1) 1 CPMP 



� 

• • 

' 

- -
- -

N ... .,, cu > 
E 

c:n 
0 ... 
Q. 

M ... .,, cu > 
E .,, ... c:n 
0 ... 

Q. 

,t ... .,, cu > 
E .,, ... c:n 
0 ... 
Q. 

Ill ... .,, cu > 

• Proposed Amt. • Proposed Amt. Fund Source: Fund Source: 
Actual Amount Actual Amount 

Fund Source: Proposed Amt. Fund Source: Proposed Amt. 
Actual Amount Actual Amount 

Accomp . Type: I • Proposed Units Acalmp . Type: • Proposed Units l l 
Actual Units Actual Units 

Acoomp. Type: • Prooosed Units Acoomp . Type: • Prooosed Units l l 
Actual Units Actual Units 

COBG ' • Proposed Amt. 18,000 Fund Source: • Proposed Amt. 

• • Actual Amount Actual Amount 
Fund Source: Proposed Amt. Fund Source: Proposed Amt. 

Actual Amount Actual Amount 

Accompl. Type: Proposed Units Accompl. Type: •J Proposed Units • 
Actual Units Actual Units • Proposed Units Accompl. Type: Accompl. Type: � Proposed Units 
Actual Units Actual Units 

• • Proposed Amt. Proposed Amt. • Fund Source: Fund Source: 

• Actual Amount Actual Amount 
Proposed Amt. Proposed Amt. • Fund Source: Fund Source: 
Actual Amount Actual Amount 

• Proposed Units Acoompl. Type: ... Proposed Units Accompl. Type: 
Actual Units Actua I Un its 

Accompl. Type: ... Proposed Units Acoompl. Type: ... Proposed Units 
Actual Units Actual Units 

Fund Source: ... Proposed Amt. Fund Source: ... Proposed Amt. 
Actual Amount Actual Amount 

Fund Source: ... Proposed Amt. Fund Source: ... Proposed Amt. 
Actual Amount Actual Amount 

E .,, ... c:n 
0 ... 
Q. 

Accompl. Type: 

Accompl. Type; 

... Proposed Units Accompl. Type: 
Actual Units ... Proposed Units Accompl. Type: - - -Actual Units 

... Proposed Units 
Actual Units ... Proposed Units 
Actual Units 

Project (1} 2 CPMP 
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� 

cPi◄Pv«,;•• , 0 Grantee Name: City of Sanford - · 
Project Name: I Econ omic Develooment 
Description: I IDIS Project #: UOG Code: 1122574 
Provide assistance to small business in te target areas with start-up and expansion, writing business plans training, 
assistance with licebsing requirements. This activity may also include reconstruction, rehabilltation or installment of 
commercial or industral buildings, structure and other real property equloemtn and improvements iA

Location: 
Target areas of Go dsboro and 
Georgetown le

Expected Completion Date: 
9/3012013 

Decent Housing 
Suitable Livng Environment iA
Economc Opportunty i iA

Outcome Categories □ Availability/Accessibility 
□ Affordability 
0 Sustainability 

08 Busnesses • : Ill ie 1 

- C II 11 
.!! > .r:. E Aeoompl. Type: ... 

I Ill -t :: II C. 
'S E 
.. 0 II. u Aeoompl. Type: ... 

< 

Prooosed Outcome 
Increase economic viabilty 
of the small business in the 

Prioritv Need Category 

[ Economc Deveopment ... , i leSelect one: 

Explanation: 

Business development assistance and commercial revitlallzation of 
business in the target areas 

Specific Objectives 

1 
Improve economc opportunties for ow-income persons i i l

2 

3 

-- ·I • I • I 
Proposed 
Underway 

5 Accompl. Type: ... ' Proposed 
Underway 

Complete Complete 

Proposed 
Underway 

Accomp. Type: l ... Proposed 
Underway 

Complete Complete 

Proposed 
Underwav 

Aeoompl. Type: - - ... Proposed 
Underwav 

Comolete Complete 

Performance Measure Actual Outcome 
to assist 5 business in the 
target area to stablize their 

18A ED Drect Ananclal ASsstance to For•Prollts 570.203(b) ... I Matrx Codes ... i le ie
18B ED TechnicaeAssistance 570.203(b) ... I Matrx Codes ... l ie
Matrx Codes ... I Matrix COdes ... ie -

� 

Fund SOOrce: .... Pronosed Amt. ... Fund Source: ... Proposed Amt. .. "' Actual Amount Actual Amount 
Fund SOOrce: ... Proposed Amt. Fund Source: ... Prooosed Amt. II > Actual Amount Actual Amount 

E ... Proposed Units Accompl. Type: • I Prooosed Units .. "' Accompl. Type: 
Actual Units en Actual Units 

0 .. Accompl. Type: ... Prooosed Units Accompl. Type: ... Prooosed Units 
Actual Units Actual Units 

Project (1) 1 CPMP 



---
Fund Source: ... Proposed Amt. N 

Actual Amount ... ra Fund Source:� Proposed Amt. > CII 
Actual Amount 

E Proposed Units ra Acx:ompl . Type: ... ... 
Actual Units CII 

0 ... Accompl. Type: ... Proposed Units 
Q. 

Actual Units 

COBG ... Proposed Amt. 45,000 
l'I 

Actual Amount ... 
ra Fund Source: ... Proposed Amt. > CII 

Actual Amount 
E 

Aecompl. Type: I ... Proposed Units ra ... 
CII Actual Units e Aecompl. Type: ... Proposed Units 
Q. 

Actual Units 

Fund Source: ... Proposed Amt. "'" 
Actual Amount ... ra Fund Source: Proposed Amt. > CII - 1 ... 
Actual Amount 

E Accompl. Type: ... Proposed Units ra ... en Actual Units 
0 ... Accompl. Type: ... Proposed Units 
Q. 

Actual Units 

I• Proposed Amt. Fund Source: Ill 
Actual Amount ... ra Fund Source: , ... Proposed Amt. > CII 
Actual Amount 

E 
ra Accompl. Type: ... Proposed Units ... 
CII - Actual Units 
0 ... Aecomp . Type: Proposed Units 
Q. l -- •I 

Actual Units 

Ftlnd Sootce: ... Proposed Amt. 
Actual Amount 

Ftlnd Source: I ... Proposed Amt. 
Actual Amount 

Acoompl. Type: ... Proposed Units - Actual Units 
Accompl. Type: ... Proposed Units 

Actual Units 
Proposed Amt .. Fund Soorce: ... 
Actual Amount 
Proposed Amt .• Fund Soorce: ' ... 
Actual Amount 

Accomp . Type: ... Proposed Units l 
Actual Units 

Accompl . Type: ... Proposed Units 
Actual Units 

Fund Source: I '9' Proposed Amt. 
Actual Amount 
Proposed Amt. Fund Source: ' ... 
Actual Amount 

Accompl. Type: ... Proposed Units 
Actual Units 

Accompl. Type: ... Proposed Units 
Actual Units 

' Fund Source: . ... Proposed Amt • 
Actual Amount 

' Proposed Amt. Fund Source: ... 
Actual Amount 
Proposed Units Accompl . Type: ... 
Actual Units 
Proposed Units Accompl . Type: ... 
Actual Units 

Project {1) 2 CPMP 



�-.. - -

•I 

• I 

Prooosed Units 

Grantee Name: City of Sanford 
Cf't-,1PVt:rS1. Q1 \ '} 0 

Prolect Name: IFacllitv Imorovements 
Description: IDIS Project#: UOG Code: 1122574 I 
Provide improvements to a public facility to be used as a non•resldentlal day center to Increase services to the homeless 
population. 

Priority Need Category Location: 
City-wide with a preference to the 

I Public Facilities ... I target areas of Goldsboro and Select one: 
Georgetown 

Explanation: 
Rehabilitation to a public facility to provide meals and other Exoected Completion Date: 
supportive services to the homeless population. 913nno13 

r -0 Decent Housing 
@ S<Jitable Living Environment 
0 Economic Opportunity S0eclflc Oblectlves 

1 I improve quallty / Increase quantity of neighbomood faclll ties for low-Income persons � Outcome Categories 
_;_ . .  . 

Availabil ity/Accessibility 
"' I 21 □ Affordability 

□ Sustainabil ity 3! 

Proposed 1 Aecompl. Type: ... Proposed 11 Public Fadlitles ... 
Ill .... Underway Underway 

'ii 
C 
Qj Complete Complete 

> E Pro=sed Aecompl, Type: ... Proposed .!! � Aecompl. Type: ... 
tj I Ill = Underwav Underway 
Qj C. Comoete Complete ln'o' E 
.. 0 Proposed Aecompl, Type: ... Pro0osed Q. u Accompl. Type: ... -

Underway Underway < 
Complete Complete 

Performance Measure Actual Outcome Prooosed Outcome 
400 people to receive services Increase services to the 

homeless population and 

03 Public Facilities and Improvements (General) 570.201(c) •I Matrix Codes 

Matrix Codes ... 1 I Matrix Codes •I 
Matrix Codes Matrix Codes - � 

I.,.,. 

� -

Proposed Amt. Fund Source: ... Pro0osed Amt. Ftmd Source: ... 
Actual Amount .. Actual Amount 

ta 
Fund Source: ... Proposed Amt. Proposed Amt. Qj FUnd Sourcee 1e.,.,. : ' > Actual Amount Actual Amount 

E 
Accompl. Type: ... Proposed Units ta Aecompl. Type: Proposed Units .. 

01 -- Actual Units Actual Units .. Accompl. Type: ... Proposed Units 
Actual Units Actual Units 

... 
Aecompl. Type: ... 

Project (1) 1 CPMP 



M Fund Source: ... I Prooosed Amt. Ftlnd Source: ... Proposed Amt. 
Actual Amount - Actual Amount .. "' Proposed Amt. Proposed Amt. GI Fund Source: ... Ftind Source: ... 

> Actual Amount � Actual Amount 
E 

I Proposed Units "' Accompl. Type: ... Accompl. Type: ... Proposed Units .. en Actual Units Actual Units 
0 .. Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units 
Q. 

Actual Units Actual Units 

M CDBG ! ... Proposed Amt. 45.818 Fund Source: .... Proposed Amt. .. Actual Amount Actual Amount "' :• Proposed Amt. Proposed Amt. GI Fund Source: Fund Source: .... 
> Actual Amount Actual Amount 
E "' Accompl. Type: .... Proposed Units Accompl. Type: ... Proposed Units .. en Actual Units Actual Units 
0 .. Accompl. Type: .... Proposed Units Accompl. Type: ... Proposed Units 

Q. 
Actual Units Actual Units 

., Ftlnd Source: ... Proposed Amt. Fund Source: .... Proposed Amt. -.. Actual Amount Actual Amount "' Proposed Amt. Proposed Amt. GI Fund Source: ... Fund source: .... 
> Actual Amount Actual Amount 
E "' Accompl. Type: ... Prooosed Units Accompl. Type: ... Proposed Units .. en Actual Units Actual Units 
0 .. Accompl. Type: ... Proposed Units Accompl. Type: .... Proposed Units 

Q. · -- -- - - -
Actual Units Actual Units 

Ill Fund Source: ... Proposed Amt. Fund source: •I Proposed Amt. .. Actual Amount Actual Amount "' Proposed Amt. Proposed Amt. GI Fund Source: .... Fund Source: .... 
> Actual Amount 

-
Actual Amount 

E 
Proposed Units Proposed Units "' Accompl. Type: ... Accompl. Type: .... .. en Actual Units Actual Units 

0 .. Accompl. Type: ... Proposed Units Accompl. Type: .... Proposed Units 
Q. 

Actual Units Actual Units 

Project (1) 2 CPMP 



1,1 

Grantee Name· City of Sanford trative sunnort f CPMP version 2.0 
Project Name: !Homeowner Occuoied Housino Minor Rehabilitation 
Description: I UOG Code: 1122574 
Homeowner occupied minor housing rehabilitaton i ii

Location: Priority Need Category 
C ty-w de i ii I Owner Occupied Housng • I iiSelect one: 

El<planatlon: 

CDBG funds will be used to provide homeowner occupied housing Expected Completion Date: 
9/3012.Ql3 minor rehabilitation 

De<:eflt Housing 
Suitable Uvng Environment li
Economc Opportunity ii Soecilic Obiectlves rs 
. 

I 

11 tmprove the quality of owner housing � Outcome Categories □ Avaiablity/Accessiblllty l li - -- - •I 2 0 Affordability 
□ Sustainablity • I ii 3 

Accompi , Typei • Propcsed 10 Housng Units • J Proposed 12 ii l : 
Underway Underway C 

QI QI Complete 

• 
Complete 

Proposed 
> E 
.!/ .c Accompl. Type: • Proposed Accompl. Type: I Ill 

Underway Underway tl := 
Cl. 

'S
QI 

E 
Complete Complete 

• Prooosed Prooosed .. 0 Accompl. Type: Accompi , Type: • 
Cl. li1,1 Underwav Underwav 

Complete Complete 

Proposed Outcome Performance Measure Actual Outcome 
Malntainence of safe, Improve housing stock and 
sanitary, and decent improved look of 

• I Matri • 14A Rehab; Sng e- Unit Resdental 570.202 x Codes i l i ii ii
Matrx Codes ... Matrix Codes • ii

• Matr
ii

• Matrx Codes x Codes i ii
Fund Source: Proposed Amt. • Proposed Amt. • .-t Fund Source: 

Actual Amount .. Actual Amount 

Fund Source: Proposed Amt. QI Fund Source: ... Proposed Amt. • I Actual Amount Actual Amount 
E 

• Proposed Units • IU Accompl. Type: Proposed Units Accompl. Type: 
Actual Units Actual Units 

Accompl. Type: . ' 
Proposed Units .. Accompl. Type: Proposed Units • I Actual Units Actual Units 

Project (1) 1 CPMP 



N f\lnd Source: ... Proposed Amt. Fund Source: ... Proposed Amt. .. Actual Amount Actual Amount 
ftl 

Proposed Amt. ... I Proposed Amt. QI Fund Source: ... Fund Source: 
> 
E 

Actual Amount Actual Amount 

ftl Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units .. 
Cl Actual Units Actual Units 
0 .. Accompl. Type: ... · Prooosed Units Aecompl. Type: ... Proposed Units Q. 

Actual Units Actual Units 

M COBG . ... Proposed Amt. 6S000 Fund Source: ... Proposed Amt. .. Actual Amount Actual Amount 
ftl I 

,.. Pronosed Amt. Propo.sed Amt. QI f\Jnd Source: Fund Source: ... > Actual Amount Actual Amount 
E 
ftl Aecompl. Type: ... Proposed Units Accompf. Type: ,.. I Proposed Uniets .. 
Cl Actual Units Actual Units 
0 .. Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units Q. 

Actual Units Actual Units 

., Fund Source: ..!.] Proposed Amt. Fund Source: I ,.. Proposed Amt. --.. Actual Amount Actual Amount 
ftl 

Proposed Amt. Prooosed Amt. QI Fund Source: ... Fund Source: I-,.. > Actual Amount Actual Amount 
E 
ftl Aecompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units .. 
Cl Actual Units Actual Units 
0 .. Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units Q. 

Actual Units Actual Units 

Ill Fund Source: ... Proposed Amt. Fund Source: ... I Proposed Amt. .. Actual Amount Actual Amount 
ftl 

Prooosed Amt. Proposed Amt. QI Fund Source: ... Fund Source: ... 
> Actual Amount Actual Amount 
E 

... 
[ 

Proposed Units ftl Accompl. Type: Aecompl. Type: ... Proposed Units .. 
Cl Actual Units Actual Units 
0 .. Accompl. Type: ... Proposed Units Aecompl. Type: ... Proposed Units Q. 

Actual Units Actual Units 
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Grantee Name: City of Sanford CPMP V ers�n 2 0  , 
Project Name: lsenior Citizens Homeowner Occuoied Housino Rehabilitation 
Description: I 11015 Projectl#: 2010/7 UOG Code: 1122574 
Senior Citizen Homeowner housing rehabilitation 

lA

Location: 
City-wide with a preference to the 
target areas of Goldsboro and 
Georgetown 

Expected comp-= letion Date: 
-9""13,o=o,'c�A =A =A -'-'--"-' A- --trehabilA""n,""3A iAr@ Decent Ho::in9 

0 suitable Uving Environment 
0 Economic Opportunity 

Outcome Categories 
D Availabillty/Accesslblllty 
0 Affordability 
D SUstainability 

10 Housing Units 

- C 
Qj Qj 

> E 
.!! .c Accompl. Type: I Ill 
t =  
Qj 0. 

'S E ... •- ::eQ, 0 V - 1 Ty pee-c�nP:;._e _e· .'.!':'.e: 

Prooosed Outcome 
Maintainenance of safe, 
sanitary and decent 

Improve the quality of owner housing 
1 _e

2 

3 

� Pronosed 10 Accompl. Type: ... Proposed 
Underway Underway 
Complete Complete 

,.. I Proposed Aecompl. Typee _ _:_e,i:..:==::::...-1---l 
Underwav 

::__e Underway 
: ... Pronosed 

Complete Compllete 

• _:_I Proposed r-=:'-=c::..._ -+- - --, Accompl. Type: • Proposed _  , 
Underway Underwav 
complete Complete 

Performance Measure Actual Outcome 
Improve housing stock and 
improveed look of 

14A Rehab; Slngle·Unlt Residential 570.202 

Matrix Codes 

Matrix Codes 

... ... Proposed Amt. Fund Source: .. Actual Amount 
RI 

Fund Source: ... Proposed Amt. Qj 

Actual Amount 
E 

Aecompl. Type: ... Proposed Units RI 
Actual Units 

Q, ... Aecompl. Type: ... Proposed Units 
Actual Units 

Select one: 

Priority Need Catego~ 

Owner occupied Hous.e·eng _ __e, _e.;:._ _e _e _e _e _ •_,J 
Explanation: 

CDBG funds will be used to provide homeowner occupied housing 
tation for the disabled and senior citizens age 60+ 

Soecific Objectives 

' •I Matrix Codes ... 
... Matrix Codes .... 
� Matrix Codes ·I 

Fund SOurce: .... Pronosed Amt. 
Actual Amount 

Fund SOurce: Proposed Amt. 
-- 1,..1 Actual Amount 

Accompl. Type: ... Proposed Units 
Actual Units 

Aecompl. Type: •I Proposed Units 
Actual Units 

Project (1) l CPMP 

0 



M ... 
,a 

>-Q) 

E 
,a ... 
c:n 
0 ... 
0. 

l'I ... 
,a 
QI >-
E 
,a ... c:n 
0 ... Accompl. Type: 0. 

Fund Source: • Proposed Amt. 
Actual Amount 
Proposed Amt. Fund Source: • 
Actual Amount 

I Proposed Units Accompl. Type: • 
Actual Units 

Accompl. Type: • Proposed Units 
Actual Units 

CDBG • Proposed Amt. 80 000 
Actual Amount 

Fund Source: • Proposed Amt. 
Actual Amount 

Accompn i • Proposed Units ln. Type: 
Actual Units • Proposed Units 

,:j' ... Actual Amount Actual Amount 
,a Proposed Amt. Proposed Amt • QI Fund Source: •• Fund Source: • >- Actual Amount Actual Amount 
E • I Proposed Units ,a Accompl. Type: • Proposed Units Accompl. Type: ... c:n Actual Units Actual Units 
0 

Proposed Units ... Accompl. Type: •1 Accompl. Type: • Proposed Units 0. 
Actual Units Actual Units 

Ill Fund Source: • Proposed Amt. Fund Source: • Proposed Amt. .. Actual Amount Actual Amount 
,a Proposed Amt. Prooosed Amt. QI Fund Source: • Fund Source: • >- Actual Amount Actual Amount 
E 
,a Accompl. Type: • Proposed Units Accompln. Type: • Proposed Units ... --- - -c:n Actual Units Actual Units 
0 ... Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 0. 

Actual Units Actual Units 

Fund Source: • Proposed Amt. 
Actual Amount 
Pronosed Amt. Fund Source: • 
Actual Amount 

Accompl. Type: • Proposed Units 
Actual Units 

Accompl. Type: • Proposed Units 
Actual Units 

Fund Source: •I Proposed Amt. 
Actual Amount 
Proposed Amt. Fund Source: • 
Actual Amount 

Accompl. Type: • Proposed Units 
Actual Units 

Accompln. Type: • Proposed Units 
Actual Units 

--· 
Actual Units 

Fund Source: I• Proposed Amt. Fund source: • Proposed Amt. 
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Grantee Name: City of Sanford 
CPI-IP 'I� • ro, ' 2 0  ' 

Project Name: 1 Senior Services 
Description: 1 1O1S Projecte#: 2010/10 UOG Code: 1122574 

Sneciflc Objectives 

es for ow-Income persons le • I 

This publiec service will be put out for compelive procurment. The serveieces to seneieors ctezens on a city wede basis will be ieie ie
limited to those seniors age 60+ 

Location: 
City-wide with a preference to the 
target areas of Goldsboro and 
Georgetown 

Expected Completion Date: 
9/3�""13 

,� 
Decent HouSing I Suitable Livieng Environment 
Economec Opportunety ie ie I 

Select one: ie ie i.., I 

Explanation: 

CDBG 

Priority Need Category 

J Publec Serveces 

• Pronosed 100 • Prooosed 

Outcome Categories 1 Improve economic opportuntei ie
0 Availability/Accessibility 

2 D AFforcfablllty 

0 Sustanal/lity i ie 3[ ·1 

Ill 
- C 
QI QI 
> E .! .s: 
I Ill tl :: 

QI C. 
'S E 
.. 0 
Q, V V 

< 

01 Peope l

Accomp , Type: le

Accomp . Type: le

Undert wav 
Comnlete 

• Pronosed 
Underwav 
Complete 

• Proposed 
Underway 
Complete 

Accompl. Type: 

Accompl. Type: 

Accompl. Type: 

Underway 
Complete 

Proposed •I 
Underway 
Complete 

Proposed 
� Underway 

Complete 

Prooosed Outcome Performance Measure Actual Outcome 
Reduce cost to low/mod 100 people to receive services 
seniors for essential 

OSA Senior Sesvces 570.201(e) . Matrx Codes • - 7 I 

Matrix Codes 

le

- -
.- Matr

i

ix Codes • 
• Matrix Codes • x Codes Matrie

- ,  ... Fund Source: • • Pronosed Amt. Fund Source: • Proposed Amt . .. Actual Amount Actual Amount 

.. Accompl. Type: • Pronosed Units 

Proposed Amt. QI Fund Source: • Fi.Ind source: Proposed Amt. 
Actual Amount Actual Amount 

E • I'll Accompl. Type: Pronosed Units Accomp. Type: • Proposed Units le
Actual Units Actual Units 

Accompl. Type: • Proposed Uni ts 
Actual Units Actual Units 
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- -

--

--

N .. 
ftl 
GI 
► 
E 
ftl .. 
a, 
0 .. 

CL 

M .. 
ftl 
GI 
► 
E 
f 
a, 
0 .. 
CL 

SI' .. 
ftl 
GI 
► 

E 
ftl .. 
a, 

Fullcl Source: • Proposed Amt. 
Actual Amount 

Fund Source: Proposed Amt. • 
Actual Amount 

Accomp . Type: Proposed Units • ll
Actual Units • Proposed Units Accompl. Type: 
Actual Units 

COBG • Proposed Amt. 
Actual Amount • Proposed Amt. Fullcl Source: 
Actual Amount 

Proposed Units Accompl. Type: • 
1 
Actual Units 
Proposed Units Accomp . Type: � l- -
Actual Units 

Proposed Amt. Fund Source: i• 
Actual Amount 
Proposed Amt. Fund Source: ... 
Actual Amount 

Accompl. Type: ... Proposed Units 
Actual Units 

0 ... Proposed Units .. Accompl. Type: CL 
Actual Units 

Fund Source: ... I Proposed Amt. 
LI) .. Actual Amount 
ftl 
GI Fund Source: ... I Prooosed Amt. 
► Actual Amount 
E 
ftl Accompl. Type: ... ' Proposed Units .. 
Cl Actual Units 

20,000 

Fund Source: � Proposed Amt. 
Actual Amount 

� Proposed Amt. Fund Source: 
Actual Amount 

Accompl. Type: • Proposed Units 
Actual Units 

Accompl. Type: • Proposed Units 
Actual Units 

Fullcl Sourcel ' . Proposed Amt. : 
Actual Amount 
Proposed Amt. Fund Source: • 
Actual Amount 

• Prooosed Units Accompl. Type: 
Actual Units 

Accompl. Type: ... Prooosed Units 
Actual Units 

Fund Source: ... I Proposed Amt. 
Actual Amount 

Fund Source: � Proposed Amt. 
Actual Amount 

Accompl. Type: • Proposed Units 
Actual Units 

Accompl. Type: ... Proposed Units 
Actual Units 

Fullcl Sourcel .... Proposed Amt. : 
Actual Amount 

Fullcl Source: ... Proposed Amt. 
Actual Amount 

• Pronosed Units Accompl. Type: 
Actual Units 

0 .. Accompl. Type: ... . Proposed Units Accomp . Type: ... Proposed Units 
CL ll

Actual Units Actual Unlts il
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V 

� 

---

• I 

Prooosed 

Prooosed Type: , Aecomple
Underway 
Co mplete 

x Codes rMat i
x Codes Matri

I • 

c•M• ,.,"°" 2 0 Grantee Name: City of Sanford 

Proje<:t Name: IYouth Services 
Description: I IIDIS Project #: 2010/11 UOG Code: 1122574 
This publi c serv ce will be carred out In partnership with a community based organizaton in the target areas of Goldsbor i ie ieor Georgetown. The services will Inceude employment, life skills, leadership training and mentoring le

Location: Priority Need Category 
City-wide with a preference to the 

I Pubic Services target areas of Goldsboro and leSelect one: -- ... , Georgetown 

Explanation: 

This public service will provide a wide range of supportive services, Expected Completion Date: 
9/3nl?fll3 life skills and work experience to enhance and improve the general -

r£ 
welfare of ow/mod income youth. leDecent Housing 

Suitabe Livng Environment 
Economc Opportunty i ie Specific Objectives 

l ie I 
Outcome Categories 1 Improve economic Ol)l)O<tunlties for tow-ncome persoos Ie□ Avallabllety/Aocessbll lty l le□ Alfordabll ity • I 2 

• I 3 0 Sustainability 

01 People ... Proposed 25 Accompl. Type: ... Proposed 

- C Underway Underway 
QI QI Complete Complete 
> E 

Aecompe. Type: ... Proposed leAccompl. Type: ... � s:; I Ill tl :: Underway Underway 
QI Q. 
o E  

Complete Complete 
Aecomp, Type: le • I 

Proposed Outcome Performance Measure Actual Outcome 
Assist youth with Assist 2 5 youth and their 
employmnet skills and families 

OSH Empoyment Tran ng S70.20l(e) ... 1 Matrx Codes ... l i ie ie

0 ... Proposed -... 
0. V Underway ct 

Complete 

... ... Matrx Codes ie ... Matrx Codes ie _!J 
... Fund Source: ... Prooosed Amt. Fund Source: Proposed Amt. 

Actual Amount • Proposed Amt. 
... Actual Amount 

Fund Source: ... Proposed Amt. Fund Source: I QI > Actual Amount Actual Amount 
E 
ftl Aecompl. Type: ... Proposed Units Aecompl. Type: ... Proposed Units 

Actual Units Actual Units 
Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units 

Actual Units Actual Units 
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N Fund Source: • Proposed Amt. Fund Source: • Proposed Amt. 
.. Actual Amount Actual Amount 
RI Proposed Amt. Proposed Amt. QI Fund Source: • Fund Source: • > Actual Amount Actual Amount 
E Proposed Units RI Accompl. Type: • Accompl. Type: • Proposed Units .. 
CJI Actual Units Actual Units 
0 • I Proposed Unitts .. Accompll. Type: Accompl. Type: • Proposed Units 

Q. 
Actual Units Actual Units 

l'I CDBG • Proposed Amt. 38,573 Fund Source: •I Proposed Amt. .. Actual Amount Actual Amount 
RI Proposed Amt. Proposed Amt. QI Fund Source: • Fund Source: • > Actual Amount Actual Amount 
E 

Proposed Units •I Prooosed Units RI Accompl. Type: • Aecompl. Type: .. -CJI Actual Units Actual Units e Accompl. Type: • Proposed Units Accompl. Type: •I Prtooosed Units 
Q. 

Actual Units Actual Units 

'<I' Fund Source: • Proposed Amt. Fund Source: • Proposed Amt. 

.. Actual Amount Actual Amount 
,a 

Proposed Amt. Proposed Amt. QI Fund Source: • Fund Source: • > Actual Amount Actual Amount 
E 
RI Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units ,._ 
CJI Actual Units Actual Units 
0 ,._ Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 

Q. 
Actual Units Actual Units 

Ill Fund Soorce: .... Proposed Amt. Fund Source: • • Proposed Amt. 
,._ Actual Amount Actual Amount 
,a Proposed Amt. i • Proposed Amt. QI Fund Soorce: • Fund Source: > Actual Amount Actual Amount 
E 
� Accompll. Type: • Proposed Units Accompl. Type: • Prooosed Units 
CJI Actual Units Actual Units 
0 

• I Proposed Units ,._ Accompl. Type: Accompl. Type: • Proposed Units 
Q. ! 

!Actual Units Actual Units 
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	Drug Free Workplace ·· It will or will contnue to provide a drug-free workplace by: 
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	1. 
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	i
	i
	i
	l
	l
	i
	i


	2. 
	2. 
	2. 
	Establishing an ongoing drug-free awareness program to inform empoyees about 
	l
	-


	a. 
	a. 
	a. 
	The dangers of drug abuse In the workplace; 

	b. 
	b. 
	The grantee's poicy of maintaining a drug-free workpace; 
	l
	l





	c. 
	Any availabe drug counseing, rehablitation, and employee assistance programs; and The penalties that may be Imposed upon empoyees for drug abuse voatons occurrng in the workpace; 
	l
	l
	i
	l
	i
	l
	i
	i
	l

	Making it a requirement that each empoyee to be engaged in the performance of the grant be given a copy of the statement required by paragraph 1; 
	l

	4. Notfying the empoyee in the statement required by paragraph 1 that, as a conditon of empoyment under the grant, the employee will 
	i
	l
	i
	l
	-

	a. 
	a. 
	a. 
	Abde by the terms of the statement; and 
	i


	b. 
	b. 
	Notfy the employer in wrting of his or her conviction for a vioation of a crminal drug statute occurrng In the workpace no later than fve calendar days after such conviction; 
	i
	i
	l
	i
	i
	l
	i



	5. 
	5. 
	5. 
	Notifyng the agency in writing, within ten calendar days after recevng notice under subparagraph 4(b) from an employee or otherwise receiving actual notce of sueh convcton. Empoyers of convcted employees must provide notce, incuding positon ttle, to every grant officer or other designee on whose grant actvty the convicted employee was working, unless the Federal agency has desgnated a central pont for the receipt of such notces. Notice shall include the dentification number(s) of each affected grant; 
	i
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	i
	i
	i
	l
	i
	i
	l
	i
	i
	i
	i
	i
	i
	i
	I


	6. 
	6. 
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	Taking one of the following actions, within 30 calendar days of receivng notce under subparagraph 4(b), wth respect to any empoyee who is so convcted 
	i
	i
	i
	l
	i
	-


	a. 
	a. 
	a. 
	Taking approprate personneacton against such an empoyee, up to and Including termnaton, consistent with the requirements of the Rehabilitaton Act of 1973, as amended; or 
	i
	l 
	i
	l
	i
	i
	i


	b. 
	b. 
	Requiring such employee to partcpate satisfactorily in a drug abuse assistance or rehablitation program approved ror such purpeses by a Federal, State, or ocal health, law enforcement, or other approprate agency; 
	i
	i
	i
	l
	i




	7. 
	7. 
	Making a good faith effort to contnue to maintain a drug-free workpace through impementation of paragraphs 1, 2, 3, 4, 5 and 6. 
	i
	l
	l



	Jurisdiction 
	Anti-Lobbying •· To the best of the jurisdcton's knowedge and belief: 
	i
	i
	l

	8. No Federal appropriated funds have been paid or will be paid, by or on behalf of It, to any person for Influencing or attempting to influence an offcer or empoyee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
	i
	l
	Member of Congre.ss 

	in connecton with the awarding of any Federal contract, the making of any Federal grant, tM makng of any Federal loan, the enterng Into of any cooperatve agreement, and the extenson, 
	i
	i
	i
	i
	i

	continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperatve agreement; 
	i

	9. If any funds other than Federal appropriated funds have been paid or will be paid to any 
	person for infuencing or attemptng to Infuence an officer or empoyee of any agency, a Member of Congress, an officer or empoyee of Congress, or an empoyee of a Member of Congress in connecton with ths Federal contract., grant, oan, or cooperatve agreement, it will complete and submit Standard Form•LLL, "Discosure Fonm to Report Lobbying,' ' In accordance with 
	l
	i
	l
	l
	l
	l
	i
	i
	l
	i
	l

	its instructions; and 
	10. It will require that the language of paragraph land 2 of this anti-lobbying certification be incuded in the award documents for all subawards at all ters (incuding subcontracts, subgrants, and contracts under grantsiloans, and cooperatve agreements) and that all 
	l
	i
	l
	i

	, 
	subrecpents shall certify and discose accordingy. 
	i
	i
	l
	l

	Authority of Jurisdiction ·· The consolidated pan Is authorzed under State and local aw (as applicable) and the jursdcton possesses the legal authorty to carry out the programs for which it is seeking funding, In accordance with applicabe HUD reguations. 
	l
	i
	l
	i
	i
	i
	i
	l
	l

	Consistency with plan ·· The housng activites to be undertaken with CDBG, HOME, ESG, and HOPWA funds are consstent with the strategic pan. 
	i
	i
	i
	l

	Section 3 •· It will compy wth section 3 of the Housing and Urban Development Act of 1968, and 
	l
	i

	Implementing regulations at 24 CFR Part 135. 
	Signature/ Authorzed Offcial Date 
	i
	i

	Norton N. Jr. 
	Bonaparte

	Name 
	I 
	City Manager 

	Title 300 N. Park Ave 
	I 

	Address 
	Sanford, Florida 32771 
	I 

	City/State/Zip 
	407-688-5001 
	i 

	Telephone Number 
	Jursdiction 
	i

	D This certification does not apply. [8l This certification is applicable. 
	Specific CDBG Certifications 
	The Enttlement Community certifies that: 
	i

	Citizen Participation -It is in run compliance and folliowing a detailed citzen partcipation plan that satisfes the requirements of 24 CFR 91.105. 
	i
	i
	i

	Community Development Plan --Its consolidated housing and community deveopment plan identfies community development and housing needs and specfes both short-term and long-term communty development objectives that provide decent housing, expand economic opportunities prmariy for persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 
	l
	i
	i
	i
	i
	i
	l

	Following a Plan --It is followng a current oonsollidated plan (or Comprehensve Housing Affordablity Strategy) that has been approved by HUD. 
	i
	i
	i

	Use of Funds --It has complied with the following criteria: 
	11. Maximum Feasbe Prority -With respect to activtes expected to be asssted with CDBG funds, t 
	i
	l
	i
	i
	i
	i

	Ii
	certfies that it has deveoped its Acton Pan so as to give maxmum feasibe priorty to actvites which beneft low and moderate Income familes or aid in the preventon or elimination of slums or bght. The Action Pan may also incude actvtes which the grantee certfies are designed to meet other community development needs having a partcular urgency because existing conditions pose a serious and immedate threat to the health or welfare of the community, and other fnancial resources are not available); 
	i
	l
	i
	l
	i
	l
	i
	i
	i
	i
	i
	i
	li
	l
	l
	i
	i
	i
	i
	i
	i
	i

	12. 
	12. 
	12. 
	12. 
	Overall Beneft -The aggregate use of CDBG funds including section 108 guaranteed loans during program year(s) 2QU, 2_, 2_, (a period specfed by the grantee consstng of one, two, or three specfic consecutve program years), shall prncpally benefit persons of low and moderate Income In a manner that ensures that at least 70 percent of the amount Is expended for actvites that benefit such persons during the designated peliod
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i


	; 

	13. 
	13. 
	Special Assessments -It will not attempt to recover any captal costs of public improvements asssted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against propertes owned and occuped by persons of low and moderate income, including any fee charged or assessment made as a condton of obtaining access to such public Improvements. 
	i
	i
	i
	i
	i
	i



	However, if CDBG funds are used to pay the proporton of a fee or assessment that relates to the capital costs of public Improvements (assisted In part with CDBG funds) financed from other revenue sources, an assessment or charge may be made against the property with respect to the public improvements financed by a source other than CDBG funds. 
	i

	The jurisdiction will not attempt to recover any capital costs of pubic improvements asssted wth CDBG funds, including Secton 108, unless CDBG funds are used to pay the proportion of fee or assessment attrbutable to the capital costs of publc improvements financed from other revenue sources. In ths case, an assessment or charge may be made against the property with respect to the public Improvements fnanced by a source other than CDBG funds. Also, in the case of properties owned and occupied by moderate-Inc
	l
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i
	i

	Excessive Force --It has adopted and s enforcng: 
	i
	i

	14. 
	14. 
	14. 
	A policy prohibitng the use of excessive force by law enforcement agencies within Its Jursdction against any indivduas engaged In non-volent cvil rights demonstratons; and 
	i
	i
	i
	i
	l
	i
	i
	i


	15. 
	15. 
	A policy of enforcing appicable State and local laws against physically barring entrance to or exit from a facility or ocation which s the subje<:t of such non-violent cvl rights demonstrations wthin Its jursdct.on; 
	l
	l
	i
	i
	i
	i
	i
	i
	i



	Jurisdiction 
	Compliance With Anti-discrimination laws •· The grant will be conducted and administered in conformity with ttle VI of the Cvil Rights Act of 1964 ( 42 USC 2000d), the Fair Housing Act ( 42 use 
	i
	i

	3601-3619), and implementing regulatons. 
	i

	Lead-Based Paint --Its actvties concerning lead-based paint will comply with the requirements of part 35, subparts A, B, l, Kiand R, of tite 24; 
	i
	i
	l

	Compliance with Laws --It wll comply with applicabe laws. 
	i
	l

	Signature/ Authorzed Official Date 
	i

	Norton N. Jr. 
	I 
	Bonaparte

	Name 
	City Manager Ttle 
	I 
	i

	300 N. Park Ave 
	I 

	Address Florida 
	I 
	Sanford,

	City/State/Zip 
	1 4o7-688-soo1 
	Telephone Number 
	Jursdiction 
	i

	i:gJ This certification does not apply. D This certification is a licable. 

	OPTIONAL CERTIFICATION 
	OPTIONAL CERTIFICATION 
	CDBG 
	CDBG 
	Submit the following certifcation only when one or more of the activities In the action plan are designed to meet other community development needs having a particular urgency as specified in 24 CFR 570.208(c): 
	i

	The grantee hereby cert fies that the Annual Plan Includes one or more spec fcally ident fed 
	i ii ii 
	COBG-assisted act vtes, which are des gned to meet other community deve opment needs 
	iiii l 
	having a part cular urgency because exist ng conditions pose a ser ous and immediate threat to 
	i ii 
	the health or welfare of the community and other financal resources are not available to meet 
	i 
	i 
	such needs. 

	Signature/ Authorzed Official Date 
	i

	Name 
	Ttle 
	i

	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	l8) This certification does not apply. 0 This certification is a licable. 
	Specific HOME Certifications 
	The HOME participating jursdction certfies that: 
	i
	i
	i

	Tenant Based Rental Assistance --If the particpatng Jursdction Intends to provide tenant-based 
	i
	i
	i
	i

	rental assistance: 
	The use of HOME funds for tenant-based rental assstance Is an essential eement of the participatng jursdction's consoidated pan for expanding the supply, affordablity, and avallablllity of decent, safe, sanitary, and affordabe housng. 
	i
	l
	i
	i
	i
	l
	l
	i
	l
	i

	Eligible Activities and Costs --it Is using and will use HOME funds for eligibe activities and costs, as described in 24 CFR § 92.205 through 92.209 and that It is not using and will not use HOME funds for prohibited activties, as descrbed In § 92.214. 
	l
	i
	i

	Appropriate Financial Assistance -before committiing any funds to a project, it will evaluate the 
	project in accordance wth the guidelines that it adopts for this purpose and will not invest any more HOME funds In combnaton with other Federal assstance than Is necessary to provde affordable housing; 
	i
	i
	i
	i
	i

	Sig nature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	0 This certification does not apply. 0 This certification is applicable. 
	HOPWA Certifications 
	The HOPWA grantee certfies that: 
	i

	Activities •· Activities funded under the program will meet urgent needs that are not being met by 
	availabe public and private sources. 
	l

	Building •• Any building or structure assisted under that program shall be operated for the purpose 
	specified In the plan: 
	I. For at least 10 years in the case of assstance Involvng new construction, substantal rehabiltaton, or acQustion of a facility, 
	i
	i
	i
	i
	i
	l
	l

	2. For at least 3 years in the case of assistance involvng non-substantarehabilitation or repair of a building or structure. 
	i
	i
	l 

	Signature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	[81 This certification does not apply. 0 This certification is applicable. 
	ESG Certifications 
	I, , Chief Executive Officer of Error! Not a valid link., certify that the 
	local government will ensure the provision of the matching supplemental funds required by the regulation at 24 CFR 576.51. I have attached to this certification a description of the sources and amounts of such supplemental funds. 
	I further certify that the local government will comply with: 
	1. 
	1. 
	1. 
	The requirements of 24 CFR 576.53 concerning the continued use of buildings for which Emergency Shelter Grants are used for rehabilitation or conversion of buildings for use as emergency shelters for the homeless; or when funds are used solely for operating costs or essential services. 

	2. 
	2. 
	The building standards requirement of 24 CFR 576.55. 

	3. 
	3. 
	The requirements of 24 CFR 576.56, concerning assurances on services and other assistance to the homeless. 

	4. 
	4. 
	The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 576, and other applicable federal laws concerning nondiscrimination and equal opportunity. 

	5. 
	5. 
	The requirements of 24 CFR 576.59(b) concerning the Uniform Reocation Assistance and Real Property Acquston Policies Act of 1970. 
	l
	i
	i
	i


	6. 
	6. 
	The requirement of 24 CFR 576.59 concerning minimizing the displacement of persons as a result of a project assisted with these funds. 

	7. 
	7. 
	The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 1988. 

	8. 
	8. 
	The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and implement procedures to ensure the confidentiality of records pertaining to any individual provided family violence prevention or treatment services under any project assisted with ESG funds and that the address or location of any family violence shelter project will not be made public, except with wrtten authorzation of the person or persons responsible for the operaton of such shelter. 
	i
	i
	i


	9. 
	9. 
	The requirement that recipients involve themselves, to the maximum extent practicable and where approprate, homeless indivduals and families in policymaking, renovating, maintaining, and operating facilities assisted under the ESG program, and in providing services for occupants of these facileites as provided by 24 CFR 76.56. 
	i
	i
	i


	10. 
	10. 
	The requirements of 24 CFR 576.57(e) dealing with the provsions of, and regulations and procedures applicabe with respect to the environmental review responsibilites under the National Environmental Policy Act of 1969 and related 
	i
	l
	i



	Jurisdiction 
	authorities as specified in 24 CFR Part 58. 
	11. 
	11. 
	11. 
	The requirements of 24 CFR 576.21(a)( 4) providing that the funding of homeless prevention activities for families that have received eviction notices or notces of termination of utility services will meet the requirements that: (A) the inability of the family to make the required payments must be the result of a sudden reduction in income; (B) the assistance must be necessary to avoid eviction of the family or termination of the services to the family; (C) there must be a reasonable prospect that the famil
	i
	} 


	12. 
	12. 
	The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and Implement, to the maximum extent practicable and where approprate, policies and protocols for the discharge of persons from publicly funded Institutions or systems of care (such as health care facilities, foster care or other youth 
	i



	facilities, or correction programs and institutions) in order to prevent such discharge from Immediately resulting in homelessness for such persons. I further understand that state and local governments are primarly responsible for the care of these individuals, and that ESG funds are not to be used to assist such persons in place of state and local resources. 
	i

	13. HUD's standards for participation in a local Homeless Management Information 
	System HMIS) and the collection and reporting of client-level information. 
	(

	I further certify that the submission of a completed and approved Consolidated Plan with its certifications, which act as the application for an Emergency Shelter Grant, s authorzed under state and/or local law, and that the local government possesses legal authorty to carry out grant activities In accordance with the applicable laws and regulations of the U. S. Department of Housing and Urban Development. 
	i
	i
	i

	Signature/ Authorized Official Date 
	Name 
	Title 
	Address 
	City/State/Zip 
	Telephone Number 
	Jurisdiction 
	0 This certification does not apply. 0 This certification is a licable. 

	APPENDIX TO CERTIFICATIONS 
	APPENDIX TO CERTIFICATIONS 
	Instructions concerning Lobbynng and Drug-Free Workpace Requirements 
	iln
	Lobbying Certification 
	This certfication is a materal representaton of fact upon whnch relance was placed when this transaction 
	iniiniin
	was made or entered nto. Submnss on of this certfcaton is a prerequisite for maknng or entering into 
	i

	iiiiinin
	this transacton imposed by section 1352, ttle 31, U.S. Code. Any person who fails to fe the required 
	i
	il

	in
	certfcaton shall be subject to a cvil penalty of not less than $10,000 and not more than $100,000 for 
	iiinin
	each such failure. 
	Drug-Free Workplace Certificaton 
	i

	1. 
	1. 
	1. 
	By sgning and/or submtting this appicaton or grant agreement, the grantee Is providng the certification. 
	i
	i
	ln
	i
	i


	2. 
	2. 
	The certification is a materal represent;,ton of fact upon which reliance Is paced when the agency 


	ilnln
	awards the grant. If It Is later determined that the grantee knowingny rendered a false certifcation, 
	lin
	or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, In addnton to any other 
	iin
	remedes available to the Federal Government, may take acton authorized under the Drug-Free 
	iin
	Workplace Act. 
	3. Workplaces under grants, for grantees other than indnviduals, need not be identified on the 
	in
	certfcaton. If known, they may be dentified in the grant applncaton. If the grantee does not Identfy 
	iiiniiinin
	the workplaces at the tlme of applicaton, or upon award, If there s no appicaton, the grantee must 
	inilin
	keep the dentty of the workplace(s) on file in its offce and make the Informaton available for 
	iiniin
	Federal nspecton. Failure to dentfy all known workpnaces constitutes a vioation of the grantee's 
	iiIilnln
	drug-free workpace requirements. 
	ln
	4. Workpace identnfcatons must Incnude the actual address of buildings (or parts of buildnngs) or other 
	liiilnin
	sites where work under the grant takes place. Categorical descrnptons may be used (e.g., all vehicles 
	iin
	of a mass transit authority or State hnghway department while in operaton, State empnoyees in each 
	iniln
	ocal unemployment office, performers In concert halls or radno statnons). 
	lniin
	5. If the workplace Identified to the agency changes during the performance of the grant, the grantee shall inform the agency of the change(s}, if It previousny Identified the workpaces in queston (see 
	lnlin
	paragraph three). 
	6. The grantee may insert in the space provided beow the slte(s) for the performance of work done in 
	ln
	connection with the specnfic grant: Pace of Performance (Street address, city, county, state, zip code) 
	iln
	Check if there are workpnaces on file that are not Identfied here. The certnfcaton with regard to the 
	lniniiin
	drug-free workpace Is required by 24 CFR part 21. 
	ln
	Place Name Street Ci"• Countv State Zin 
	7. Defntions of terms In the Nonprocurement Suspens on and Debarment common rule and Drug-Free 
	iinin
	Workpace common rule apply to this certnfcation. Grantees' attention is called, in partcuar, to the 
	lniiniln
	following definitions from these rules: "Controlled substance" means a controlled substance in Schedules I through V of the Controllned Substances Act (21 U.S.C. 812) and as further defined by regulaton (21 CFR 1308.11 through 
	in
	1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or Imposition of sentence, or both, by any judical body charged with the responsnbility to determine voations of the 
	iniiln
	Federal or State crnminal drug statutes; •crnminal drug statute• means a Federal or non-Federal 
	iin
	crminal statute invoving the manufacture, distribution, dispensing, use, or possesson of any 
	i
	l
	i

	iA
	Jurisdiction 
	controlled substance; •Employee" means the empoyee of a grantee directy engaged in the 
	lln
	lln
	performance of work under a grant, Incnuding: 

	ln
	a. All "direct charge" employees
	; 
	b. all "indirect charge• employees unless thenr Impact or involvement is insgnifcant to the 
	iniin
	iniin
	performance of the grant; and 

	c. temporary personnel and consultants who are directy engaged in the performance of wor1< under 
	ln
	the grant and who are on the grantee's payroll. This definiton does not incude workers not on 
	iln
	the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement; consultants or independent contractors not on the grantee's payroll; or empoyees of 
	ln
	subrecipents or subcontractors In covered workpaces). 
	iln
	Note that by sgnng these certifications, certain documents must completed, in use, and on file for 
	iin
	verification. These documents include: 
	l. Analysns of Impednments to Fair Housnng 
	iinin
	2. Ctizen Particnpatnon Plan 
	iniin
	3. Antl·dlspacement and Relocaton Pan 
	lniln
	Signature/ Authorized Offcial Date 
	i

	J Norton N. Jr. 
	Bonaparte

	Name J City Manager 
	Title 
	I 300 N, Park Ave 
	Address 
	Florida 32771 City/State/Zip 
	I Sanford,

	1 407-688-soo1 
	Telephone Number 
	Figure
	Third Program Year 
	Action Pla n 
	FY 2012 -2013 

	Narrative Responses 
	Narrative Responses 
	Annual Action Plan includes the and is dt1e every year no less than 45 days prior ro 1/te star I ofJJ,e granfee 's program year star/ date. ffUD does not accept plans between August 15 and November 15. 
	SF ./2.J

	On October I, 2012, the City of Sanford, Florida will receive in Community Development Bloc.k Grant funds as a third year entitlement city under tl1e Jacksonville HUI) Ofliee CPD. 
	S390,489.00 

	Ln ol'der to receive these funds in FY 2012 the city is charged with the task of developtng and 
	it
	implementing a 5-yellr Consolidated Planning Documentfor the period 2010-2014 and an 
	t 
	Amtual Action plan detailing program activities for each fiscal year, For the 2010-201 l program year, the City of Sanford recetved $485,388 and for the 2011-2012 program year recetved 
	ii
	$404,880; the purpose of the funds being to improve (he lives of its citizens through community and neighborhood development objectives. 
	tl thirty-day comment period for the 20122013 One Year Action Plan began June 18, 2012 through Wednesday, July 18, 2012. Any 10 be made to the office of the City Manager by 5:00PM July 
	Pursuant to the City's Citizen's Participation Plan 
	-
	comments regardtng the Plan were 

	i
	\\<as available 
	18, 2012. During this period, the One Year Action Plan was n DRAFT form and 

	it
	for public review at the Office of die City Mauager, City Hall 300 N. Park Avenue, Sanford Florida 32771. A variety of forums are availab3e for citizens to comment on lhe DRAFT FY 2012·2013 Action Plan; verbal comment arc accepted at advertised public hearings, and emaits 
	lt
	and written comments sent as nstructed below. lfany public comments were received, they were 
	i
	forwarded to the Cily Commissions prior to their August 13, 2012 meetng for final approval of 
	it
	it
	the 2012-2013 One-Year Action Plan. 

	Contacl person: 1Mr. Andrew Thomas, Senior ProjectManager. Office-of the City 
	t 
	Manager, City Hall, 300 N. Park Ave, Sanford, Florida, 32771. Telephone number407-0885 J 32 and Email address 
	: 
	-
	Andrcwthomas.@san(lrdltgov 
	,
	t
	l


	Executive Summary 9l.220(b) 
	Executive Summary 9l.220(b) 
	I. The Execurive Summary is required. Include the objedives and outcomes iden1ifled ln the J}(IS/ perjOrmance. 
	pltm and an t\'IJ/uation of 

	J)rogrnm Ytar 3 Action Piao Executive Su111mary: 
	Localed close to do¼ntown Sanford, and partJy within the CR.A, are two predominantly and 
	ll
	historically Afrlcan-American neighborhoods lhal comprise the City's designated target area: 
	il
	Ooldsl>otO and Georgetown areas. Collectively, the.contain the majorlty of the City's older, 
	y 

	il
	deteriora(ing housing stock, poor infrastructure syste,n, blighted struclures, and high rate of vacant prope.l1ies. 
	1l
	In the past, the majority of the Ciry's Community Development Block Grant (CDBG) funding allocaion in parlnership ¼Łth Seminole Countys COBO Program has been utilized within the City's target are.as. These specific neighborhoods have and will continue to be addressed due to the lack of adequate resources and the need to establish self-sutlicicncy among its pOpulation and revitallze the neighborhoods. 
	1l
	1n

	ilThe total funding allloc;ition for the City <if Sanford's FY 2012/13 C08G Program is $390,489. which reprt.--scnts a 3.55% decrease from FY 2011-20)2. The funding deficil will represent new challenges for the City in its commitment to fulfill its community development objectlves and goals. 
	il
	Fifteen percent of the CD80 Program fondng is allocated to Public Services. Ahbough 
	il
	lill)lted funding for public services has always been an issue, the challeuge this year will be 
	ill
	allocating the limited public sevices funds due. to rhe 15% cap in response to the forever expanding humn,n and social services demands in the taget areas. 
	Łl
	r

	Florida's local governments continue co expe.rlence greatly reduced revenues as a result ofŁ 
	il
	the state of the economy, decrease ad valorcm and other taxes, declining proper1y values, hig;h vacancy rates n housing due to continued spiraling foreclosure rate, loss of jobs, and 
	ill
	the closing of busillesses. resultlng in a reduction in revenues, consumer spe1ding. aod othe-r 
	Jl

	il
	factors due 10 the severe f811oul of nationaland local economies. The Cty of Sanford similar 
	l il
	to other small Cities around the cmmu·y has been and continues lO be deeply affected by this volaLlle economy. 
	ilWhile some nationally based economist' srill feel ŁŁsigns of recovery have begun" the natlonal housing crisis contlnues and is acwally spreading to previously more stable housng 
	iilil
	markets. Accordlng to the Wall Street Journal Marke.t Watch, Foreclosures filings in hardest 
	il
	hit areas was sh0\\1ng some signs of recovery thal \\18S short lived and became more ·widespread as high unemploymenldrove ac-tivity up n the hardest hit states. Although fewer 
	t illl
	homes aeltally went n to foreclosure and the areaŁ are iruproving; Nevada, California, 
	1ilAr17..ona and Florida remall the most problematic Slates. The City of Sanford likewse 
	iil
	comlnues to be deeply affecled by the-volatility of the economic. 
	il
	During the first two years of implementotion of the Community Development Block Grant program, the Clly has detcnuiocd tha1 il wan1s / needs to reprogram funds into projec-ts, il has 
	il
	deemed necessary to receive additional funding and stabli1...e the co.mmuni1y. The cJosing of 
	il
	the Sanford Housing Authorlty's six (6) cornplexes re-presen1ing approximately 420 units has 
	il
	C ty of Sanford, Florida 
	i
	il 
	placed a tremendous c.hallenge on the City of Sanford's decent Rod safe affordable housing inventory. The closing of the Sanford Housing Aud1ority prope11ies is compounded with an ageing existlng housing stock that s in need of ex1cnsive repairs, rehabilitation and some 
	iil
	demolition. Add to t.his dynamic the demographics of the community, low-income e.lderly reslde-nts1 high unemployment rate and single mothers wlth a higher than average persons per 
	illil
	household rate. Overall, the City of Snnfo:rd has 18.5% of persons below pove11y level compared to the state rate of 13.8% and the County's rate of9.8%. 
	The City recognlzes that aoy effort 10 address the housing situation caused by the closlng of 
	iil
	the Sanford Houslng Authority wlll require a community wide endeavor that will need co 
	iil
	encompass the entire Goldsboro neighborhood to make a significant mpact. To 1his end it is 
	il
	also necessary to auend 10 !he revi1ali2;1tion of 1he hear! of the Goldsboro Nelghborhood; 
	il
	Historical Goldsboro Boulevard. The corridor (Historical Goldsboro Blvd) from Lake A venue west to Persimmons A venue is in need of iltfras1rucwre jmprovements, commcrciaJ 
	1lrevitalization, and financial assistance to the small business attemptlng to retum to the area. 
	il
	At some point it may be beneficial for the City of Sanford to declare the Historical Goldsboro Blvd Corrldor o bligbted are.a to jtlStify and aUnlCC increased HUD funding to 
	ill
	comprehensively address the long standing improvements needed to reestablish lhe community as economically, socially, and physlcally vlable. 
	iil
	The City of Sanford and Seminole County's homeless situation was highlighted in two 60 Minutes documentaries; one in Novembe-r20l I 011d one in January 2012. The documentaries "Homelessness the Hard Times Genera1iou" focused on the growing homeless population in t..he reg.lon with an emphasls on the number of homeless famllies wlth children. 
	iiliil
	Therefore, the City of Sanford is conecntrnling its fondlng for the third year and amending its 
	il
	second year funding to address hom;lng re.habllitation effortsŁ youth training and employment 
	iil
	and economic devclopmen1 for small business in Goldsboro and Georgetown. In addition, funding will be allocated to address the growing homeless population in the City of Sanford. 
	Citizens' inpu1 was soughlat public hearings held at 1he Sanford City Hall on May 30, 2012 
	! 
	and July 31 20121 which took pace during the Public Comment Period on the proposed 
	ll
	Annual Aclion Plan. The public was encouraged to submit projecls for consideration of 
	1lpotential CDBG fonding. The July 3, 2012 public meeting provided local citizens and organizations ¼Łth information relevant to proposed prog.ram.s parameters and projects developed in draft form. bl additlon, 10 increase c-itizen participation in the process, during 
	il
	the 2012-2013 program year, the City of Sa11ford will establish a Citi7..ens Advisory Cmrncil to assist Ole CDBG Coordinator in the review proposed projects seeking COBO funding. 
	On August 13, 2012, the Sanford City Commission approved the FY 2012 -2013 Annual Action Plan. Authorization shall be granted for lhe Mayor to slgn lhe atcached Grantees 
	il
	Ceniltca1ion and tbe Application for Federal Assistance (Forro 424) and direct tbe Office of the City Manager to transmit the PJan to the U.S. Department of Houslng and Urban 
	il
	Development (U.S. HUD). 
	City ofS:mford, Florda 
	lil
	The following acttvities coos1irnte the use of funds for the tl1ird Program Year (2012-20 I 3) 
	i1t
	for the CDIJG Program; 
	for the CDIJG Program; 
	for the CDIJG Program; 

	Public Sen ict.•s 
	Public Sen ict.•s 

	Employment and Ttraining for Youth/Youth Services 
	Employment and Ttraining for Youth/Youth Services 
	$38,573 

	$e.rvices for Youth / Homeless/Seniors 
	$e.rvices for Youth / Homeless/Seniors 
	$20,000 

	Public Facilities 
	Public Facilities 

	Homeless Service Facility 
	Homeless Service Facility 
	$45,818 

	Affordahlc Housing (Rehabilitation) 
	Affordahlc Housing (Rehabilitation) 

	Senior Citizen Owner Occupied I lo11sing Rehabilitation 
	Senior Citizen Owner Occupied I lo11sing Rehabilitation 
	$80,000 

	Home lmpJovemcnt Emergency Repairs 
	Home lmpJovemcnt Emergency Repairs 
	$65,000 

	Cod<• Enforcement 
	Cod<• Enforcement 

	CJearaneetuod demolition 
	CJearaneetuod demolition 
	$18,,000 

	Economic nŁvelopment 
	Economic nŁvelopment 

	SpcciaJ Economic Development Activites i
	SpcciaJ Economic Development Activites i
	$45,000 

	f-llanni ng/ Administration 
	f-llanni ng/ Administration 

	General administration of1hc CDBG Grant 
	General administration of1hc CDBG Grant 
	S78,098 

	TOTAL 
	TOTAL 


	The listtng of proposed projecls in the One Year Action Ptan provides details on each of the 
	ilt
	above program acli\'itics. 
	Cty ofSallfol'(, Forida 
	2012-20l:3 COBO i\J\llll31 A<:Clon J)an 
	)

	1il

	Performance J\'leasurcmcnt 
	Performance J\'leasurcmcnt 
	The following deplc-ts 1be Objlc.-<:tivcs, Outcome Categories. Outcome lodlca.orsand Outcome 
	Ł 

	iil
	Measures for2012-2013 activities: 
	Figure
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	il
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	ll
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	lt
	i
	it
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	Sustainabil i:ty 
	Affordab liay 
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	nabl ty 
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	i ii 
	Affordability 
	Affordability 
	i.torpcrsons llssstcd with new or 

	il
	m O\led acoess to a service 
	il
	It of pe11ons asslsed wih new or 
	itltl
	m oved .'1¢«:SS l(> a SCf\'icC 
	i
	Safe Ł,ld deccn1 ho,u.sing 
	ii of houses rehabiHtated to maln ain 
	ill
	safe, stu1l1ary, .and.stock 
	decto.nt housing

	il
	# ofbusioesstpe!'S<>ns .-issisc«I with 
	mprŁwcme-JltS rn thelr business 
	iil
	# ofhouses Łh3bilhauxl o m.1nlan 
	lliil
	safe, srntary aod dlectnt housitg 
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	i1l
	25P 
	IOOP 
	3U 
	16tt 
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	1l

	Past Performance 
	Past Performance 
	On September JO, 2012, tbc City of Sanford will be completlng its second year of COBO 
	il
	fondinbg under its 2010·2014 Consolidated Planning document. The City continues to be challenged wth setting up prog:rruns for the first time. J\s is the case of all new enlillcment 
	i
	c-0nununiLies. Sanford has spent its first and pa.rt of the second year organizing, and scheduJing for the succe.sful implementation of its CDBG program. Having gone through the earnfog curve and par1icipatlng in available training, the resldeotS of St1nford will see a 
	llilil
	dramaticc increase in the level of C0'80 actlvities in the target areas during the third year. 
	il
	11,e staff is becoming more familiar with the HUD lmegrated Disribution and Information 
	ll
	System (!DIS) and tlte Disa.sle.r Recovery Crao1 Repor1il1g (DRGR) system requiremems. 
	1lThe technical asslstance and suppOrl provided by HUD staff has been very beneficial uud 
	il
	educational. 
	It s also noted thm several of the projects selected in the first program >:ear has experienced 
	il
	folancial difticuhy thus not being able to carry out the funded activity in a timely manner. These projects are being reevaluated and the allocited funds scheduled for re•ollocmion. The City is in the process of preparing an Amendment to the First and Second yeulr Annual Action Pino thal will reallocate the fundlng to imf)rove the tlmeliness of spending funds. 
	,l

	iilThe City of Sanford has n,;lhered 10 the goals and objectives established in its 2010-2014 Consolidnted Pinn 
	Ciy of&tnford, Florida 
	1ll
	201'2·2013 COOG Annual Actlon Pan 
	ill


	Citizen Participation 91.220(b) 
	Citizen Participation 91.220(b) 
	2. Provide a summary of the dtben pltrficipation and consu/tariou process (includinJt. 
	ejfon.f to broaden public parlicipafion in the dewlopment of1he pltm. 
	The Cily of Sanford has identified, <:onloc1ed and collaborated with local and regional nonŁ 
	1lprofit orgrmi7.ations otle!'rlng services such as; he.ahh senŁces. sodaland fair housing service 
	il agencies, including those focusing on services t() cltildre.n, elderly persons, persons wi1h 
	ll
	disabililics, persons \\Łth MIV/AlOS and their families, homeless and chrooically homeless persons. In addition. the city \Vill coordinate its service delivery programs \'-'ilh rcgionaJ p1frate und governmental health, mental health. and service agencies. 
	Efforts mulc to broaden t.hc process 
	:

	The• City, through its ongoing public participation/consullalfon process, conrinuallly seeks lO broaden this process by invoJving new or inclpient nonprofit organi2aWons in its various 
	il
	programs and by continuing its effo1s to 1>rovide information lo residents. Public hearings 
	1lwere held in the City Chambers located at City Hall on May 30, 2012 and July 3, 20 I 2. 
	• On July 3, 20 IO a Public Hearing was he Id n the City Cb.smbcŁ at Sanford City f lall 10 
	i1l
	roceive public coinmen1 o,, 1be proposed year 3 Annual Action Plan for 2012-2013. 
	ll
	• Tile City Commlssion approved the plans on August 13, 2012 for submission to the U.S. 
	i
	Department of Housing and Urban Developnlelu. 
	1l
	l'ro;_!nun Goah for Pubhc Hc:1ring-. Puh k lll·11 ri11gs 
	l 
	Announce.mcnt offundinŁ avallabilll\l
	Mav 16 2012 
	ili' 
	Ga1her Pllblilc lnpul
	M,y 30-July 3, 2012 
	l 
	ll
	Oe\eopmenl of program priC1rite.,; 
	·
	l
	i

	May 16, 2012 
	Reoelve comments oonctrning drft 
	,1

	June I 8, 2012 • July 18. 2012 
	il
	ll
	d<>cu\l(ns durlng, publc comment 
	1lillil
	Final C cmut1i.uio11 Apprm •nl 
	A11g11st 1.1, 1012 
	As previously mentioned, this process inchtdcd holding public hearings during which lhc 
	ll
	communiy nput was sought through the use of solici1atio11 of dens and program priorities at 
	lilil
	both public hearings; revew of 1he pt0poscd program goaJs and objectives, make avaUoble 
	il
	technical ossjs1ance; advertise he availabillty of funds; and pl'Ovide chirty-dny pubJic 
	tilcomment J)<riod ofd1e FY 2012-2013 One-\'Ł•r Ac1ion Plan documents. Residents and local and regional agencies were encouraged to nucod the aforementioned public heariogs and were notified in th¢ following manner: nc:ighborhood organizatlons, 1hc city's website, 
	il
	commission levelinvolvement and loc..1.lncwspape.r advertisements. 
	l I 
	No one ottended lhe firslpublic hearing, wlnlch was held on May 30, 2012 HI 7l00 PM at 
	l il:lS11lnforu, City Hall. 
	Al the second public heŁrlng held on July 3, 2012 al the Cil)' Hall in the Chambers, there 
	il
	were IO people in attendance including representation from the following non-profits: 
	o Meals on WheeJs Elc (provide;:. the wcather17..alion program and conduc1 the senior 
	1lhoulsing rehabilitation program) 
	Clty of Sanford, Florida 
	i
	l 
	o 
	o 
	o 
	Goldsboro Front Porch Council Inc (youth employment and training) 

	o 
	o 
	Habitat for Humanity (build a.JlOrdable housing for low income persons) 

	o 
	o 
	GoldenRulc Housing and Community Devetopmem Corporation (specializing io 


	ll
	affordable housing) 
	o 
	o 
	o 
	Gre.a1 Honor House (specializing in transitionol housing for lhc homeless) 

	o 
	o 
	S.P.E.C.S. (Spcoializing in affordable housing) 


	ll
	This plan concurs witli the inforination present<d in the approved FY 2010-2014 Consolidated Planning Documeot underscoring its program goals and objectives for implementation. As previously staled, the c.iuwnt ConsolldaLed P,an utiJlzed information drav.n from a number of 
	illil
	other plans1 documents and website in orde.r to coordinate and collate data gathering in suppott 
	l
	.ation of COBO funding. These 
	of developing local program goals and the allocnclude: the 
	-

	il
	Houslng Element of tlte City of Sanford's 2009 updaed Comprehensive Plan, tlte Conununily 
	1

	illll
	Redevelopment Agency's collabontled Master Redevelopment Pan, East Central Florida 
	ll
	RegionalPlanning Council resources) Regional C.Ontlnuum of Care and , the t 990 and 2000 
	l il
	Census of Populatlon and Housing Da1a, the Florida Housing Finance Coqxmuion, and 
	il
	Universty of :'lorda Shin1berg Center for Housing Studies. 
	ilJil
	The publication of the proposed One-Year Action Plan for a 30-day public c-0mmenŁ period started on June 16, 2012 and ended July 18, 2012. 
	Comments received on the. plan were ca.tegorized, examined by Sanford Officials and 
	ll
	submitted to HUD along with Consolidated Plan and Action Plan io summary fonnat. 
	3. Provide a stmm,ar-y of citizen comments o,. views 011 the plan 
	Any Ci1i:c:cn Commenls received have been summarized and placed in Appendlx C. 
	il
	4. Prow'de a wriflen explanation of commenis not accepted and the reasons why tlte..se comments were 1101 accepted 
	All commen1s received were responded to within 15..<fay perod in confonnancc with the Citizen Participation Plan. The explanation of .. whether or not" the comments have been either accepted or denled will be inc)udc--d. Accommodation is attempted at meeting all 
	in

	il
	serious hot1sing and community needs expressed to the Community 
	de.velopme.JH 

	Improvement Office. The limited funds received for CDBG eligible activitles preclude 
	il
	the city from addressing all but the direst needs at tllis time. Conse<1uenLJy1 some 
	comments, although accepted and consldered. can:not always be met with funding 
	il
	initiatives. Ho,vever, public cornmenls and concerns will be included in 1he plaw1iug 
	l1lll
	process for development of long-tcnu goaBs and objectlves. 
	il
	Resources 91.220(c)(1)) and (c)(2) 
	Resources 91.220(c)(1)) and (c)(2) 
	5. Identify the federal, stateand local resources (including program income) 1he 
	, 

	jurisdiction expects to receive to address Jhe needs ideuJified in the plan. Federal resources should include Section 8.funds made available to the jurisdiction, Low•/ncome Housing Tax Credits. and competitive \fcKifmey-VenfO Homeless Assistance Act f1111ds expected to be avtdlable to adclress priority needs and .specific objec1ives idtntijled in the strategic plan. 
	J

	8 
	Cily of Sanford, Forida 
	l
	l ll
	The City of Sanford, Florida will rccciv,c $390,489 in COBO funds for Program Year 2012-2013. 
	The follolAŁng cable illustrates funding directly to the Ci,y as well as area wide benefit tlwds available to city residents tbr housing_ programs1 homeless prevention, Seel.ion 8 vouchers, public housing and other program resources. 
	Figure
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	EoŁtlncy Shelter Fund$ 
	$152.914 
	(£SG 
	HOME Funds 
	S 574 755 
	6. Erp/ai11 how.federalfimds wi/f leverage resources from private and no11-filkral public 
	1

	sources. 
	Prior to receiving funding as an entitlement City in 20 I 0, the Cit)lof Sunford was a panner 
	' \\Łth Seminole Comny Government for Community Developmenl Block Grant funds, This J>armership has fostered a high level of ilHe-r-govemmental cooperation and coordjnation. 
	1lAs the City of Sanford's program becomes seasoned, a much greater emphasis will be >nced on recommendations for projects that contain o falr amount or leveraged fhndiog. 
	1lll

	il
	The following recom.mendC<I proj,-cts include leveraged funds: 
	• A1ea/s on Wheels etc. $45,000 /him the Weafheriuuion l'rogram 
	T otal funds lcverngcd $45,000 
	Annunl Objectives 91.220(c)(3) 
	* If using the CP!\rT"o/: Comple1e and :i·ubmif 1he Summary ,if Specific Annual Objectives 
	P 

	Worksheets or SummarieJ·.J·/.s 
	7. ProŁide a summary of.rpeciflc objectives tluu will be• addressed during the program er,r, 
	y

	A summary of specific Third Year (Program v.,,,r 2012-2013) obje.c,lves appears belowl
	i: 
	Jiomeless Ohjecth-es 
	o Parda! funding for lb¢ acquisition of a non-residentialhomckss facility 10 provide 
	l 
	support serviŁ to the homeless 
	Special Neetlr Objtclil•es 
	o Provide oppor1unities for senior citizens and youth to receive suppon services 
	, 
	J Stmi11otc Cauni)' HO'i:1ing As:s.ii.1oncc rllnds (HOŁi.E & $MIi') ,n :1\'nilllbk to digil>leCty orSauford it"$idcol:!. 
	:

	il1iiiiiii
	orida 
	C
	iy or Sallfo.rd. Fl


	i
	ii
	o 
	o 
	o 
	Provide facilily improvements for local services distribution 

	o 
	o 
	o 
	Increase access for mproved job skills> training and inc.reased self-sufficsency 

	iis

	o 
	o 
	Partial funding for a new homeless facility 


	Community OeŁ•elopmem Objetlives 
	o 
	o 
	o 
	Partial funding for a new non-residentiasElome.less service facility 

	o 
	o 
	Target area public facility improvements 

	o 
	o 
	Public and emergency sen·ices for at-risk populations 

	o 
	o 
	Eliminate slum and blighting influences in low income commwtities 


	l 
	Houshlg Objectfres 
	o 
	o 
	o 
	Provide opportunity for affordabse. housing in-fill c-0nstruction on cleared vŁ1can1 lots 

	o 
	o 
	Provide homeowner occupied housing rehabilitation asssstance to Senior Citi1.ens 

	o 
	o 
	Provde Home lmprovemen1 for low income residents (minor repairs) 


	ls
	is
	is
	Economic Developme11t Objectll>es 
	o Under Special Economic Development" Activities> provide funding to assist small business in the Target Areas with start-up and expansion; v.'fstsug business plans trainsng; 
	iisis
	and assjsswith licensing requirement. The activities may include reconstmction, 
	1 rehabilitation or installment of comme.rcfal or industrial buildings, struc1ures and other t'easprope1y equspmem and improvemcous. 
	l Iis

	Description of Activities 9l.220(d} and (e) 
	Description of Activities 9l.220(d} and (e) 
	Description of Activities 9l.220(d} and (e) 
	*lf110111si11g the CPlfP Tool: Complete and submit Table 3C 
	,

	ŁIf using the CPMP Tool: Complete amt submit .the Projects Worksheets and the Summaries Table. 
	8. Provitfe a Ł-ummary of 1he eligible progrmns or activities lhat will take place during /he program year to addres.f the priority needs and specijlc objectil:es identified in 1he strategic plan. 
	Describe the outcome measuns for activilies in accordance with Federal Register Notice dated March 7, Z006, i.e., general objective catego,y (decem housing, suitable Jiving environment. economic opportrmil)Ł and general ou/come catego,y (availability/accessibility, qffordobility, sustainability). 
	The foUowing projects listed below provide details on c..-ach of the proposed program activities. 
	Public Services -$58,573 
	EinsŁloyment and ·rsrasning -$38,573 
	1is
	111is public servsce program will provide a wde range of supportive services, life skills 
	iis
	and work expe.l'ience to enhance and improve che general welfare of Jow to moderate income youth. The primary foeus of the program will be the primary target areas. 
	-

	-$20,000 
	Services for Youth. Senior Citizens, Homeless and/or Public Safetv 

	Thjs program wjj) provide• suppotive services to improve, heallh, safety and general 
	1l
	and moderate-income citizensŁ the specific program to be determined. 
	wclfu.rc oflow 

	Public Facilities • $45,818 
	45,818 
	Homeless Non-Residential Facility JmproyemenCs-$ 

	In partnership with other homeless services. funders provide funds for improvements 10 a public facility to improve supportlve services to the homeless. 1lliS is a non-residential
	il 
	facillty providing me.als and case management servlces to the homeless 
	iil
	Code Enforcement . $18,000 
	-$18,000 
	Clearance and Demolition 

	Clearance and demolish of unsafe, dilapidaed struCt\lres from low income areas of lhc 
	1

	City. 
	• $145,000 
	Affordable Housing Rehabilitation 

	Senior C1i1.ens Housing -$80,000 
	il
	This program will provide funding for emergency repairs and we.atherization rehabilitaton for senior citizen homeowner occupled housing. 
	iil
	Home lmprovements (Minor Rehabllitation) S 000 
	65
	1

	il
	Tbis program is intended to prO\•ide opportunities for mlnor improvements for eliglble 
	iil
	iil
	homeowner occupied homling tmits 

	;l
	$45,000 
	Economic Development (Special Economic Development)• 

	Business Development Assistance 
	Business Development Assistance 

	'!his ac(ivity nvolves provlding funding for assistance and lraining directly to start-up 
	iil
	and existing small businesses in areas such as bul not limited to writing a business plan, 
	ll
	ll
	developlng accounling syslems, meeting lfoensing requirements etc. 

	itl
	Commercial Revitali;
	Commercial Revitali;
	,

	..at:ion 

	·nese ac.ivitieS include construction, reconstruction, rehabilitalion or installation of commcrciaJ or industrial, buildings, structure and other real property equipmenl and improvements. 
	1l

	-$78,098 
	Pl<tt111i11g I Admi11istratio11 

	These funds pay expenses for general planning and adminiso-arlo1 of he 
	,

	itl
	COBG grant for the City. 
	Goals and objectives to be carried out during the action plan period are indicated by placing a check In the following boxes. 
	11 
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	9. Describe the 0111comc measures for ac1ivities In uccurtlcsnce with flŁderal Register Notice dated March 7. 1006, I.e .• general objective ctilegory (decent housing, suUuhle living environment, economic opporluni1y) and genertd outcome ca1egory (avai/abi/irylaccessibility, afferdah/1/ty, SUs((1infJbili1y) 
	011l//Ill(' f hll'lllfl
	1 
	s
	(n

	' 
	lllillll' Oh)i•,th" ( lllt'J:ll rl' 0/llt/lllt• Jl/dldllOI \ft'm11r(
	J 
	' 

	F.mployment tlhd 
	nability #of persons assisted witll new or 
	Sustat

	EC:OtlOittc 
	50-1 OOP 
	)lt
	it
	Trmitln" 
	O1l'!Otlullil\' 
	1

	imnrovcd acceiis to a $et\'ioe 
	en,;ce.s, for Seniors 
	S

	A\-ailabtlty/ 
	ng 
	Suttabk Livi

	new or 
	If of person.s ,'Ssised with 

	IOOP 
	Figure
	it
	iit
	1t
	nmc:nt 
	tlwiro

	AccessbtltŁy 
	ce 
	im1)t'()ved access 10 a servi

	itiit
	u1h 
	el'\•ie.esfor J'o
	S


	uitabe Living 
	S

	A vaifabUity/ 
	ed with new Of 
	ii of persOII$ assst

	IOOP 
	lt
	it
	lt
	ronment 
	Envt

	es$tbility 
	Acc

	e 
	mp,oved access 0 a ser-.·k

	it
	it
	i1t
	earan ce and 
	Cl

	Suitabe I iviJl8 
	.

	nabt
	ff 01,-s ckarcd/Łtbte Pvatlablc tor 
	ust3liŁy 
	S
	i 
	it

	6U 
	lt
	Itilit
	itlon 
	De.mol

	nvronmcm 
	E

	e aikl dtceru houstng 
	Saf

	it
	it
	Home/at Sel'Vlce 
	Figure

	Sutable l.ivl,8 
	iJ

	A\•ailablily/ 
	s asssted with new or 
	# of per.son

	300,400 i> 
	it
	it
	it
	Faclllry 
	FnvirQ)l:l)Cllt
	.

	Accesstbilit.y 
	mpr<>vt.-d ac:<:ess toll scivice 
	i

	ll 
	i1t
	BuslneM Dcw:lopme,11 
	Eco,o,ntc 
	n.,biJity 
	Sustat

	#-or ersons assisted wth 11ew or 
	p

	5-IOP 
	,it
	it
	it
	As.ti.Łto.ncŁ and Bulldi'ng 
	◊Pf>c>nuntty 
	mproved a<OCM to a scvtoe 
	i

	it
	,it
	lm•)l'O\'eme111s 
	N
	1 
	ng 
	Dec.cm Houst

	Affordabtlity 
	maintatn 
	# ofhooses rehabiliuued 10 

	I8-I2H 
	it
	it
	it
	us ng sock 
	safe, S31\itru'y, and dtecent ho
	t

	it
	Senior C:iJiu,r Hm,si"flg 
	ent Houstng 
	Doc

	Afford.1bilit:y 
	ntatn 
	It of houses rehabiti!a1cd to mai

	I0-12H 
	it
	1t
	lit
	Rehabiliwtion 
	nd decent hous ng sock 
	safb, Ła.11iti1ry. a
	t

	1it
	City of Sanford, Ftorida 
	lt
	l 
	Geographic Distribution/Allocntion Priorities 91.220(d) and (() 
	1)/ low-income families and/Qt racit,Vmlnority t::01U:emratio11) in which assistance wlll be tlirected during the na.w year. Where appropriate. the jurisdicJlqn should estimµ/e 1/Je pcrcenwge of fund,the jurisdic1ion pltms to decllcme 10 UJrge1 areas. 
	I 0. Describe the geographi1.· areas of the jurisdiction (including areas 
	, 

	Map 5 below indicates the highest conceott'atlon or racial/minority concentration of tbe AliicanAmerlcan population. which is predominately located in the two (2) 1arge1 areas conslsting of 
	iil
	Goldsboro and 0<-orgctowo. 
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	"'•fap 6 below indicates the highest concentration of raciallnlinority concentratton of the HisJ)anic 
	it
	population, which has a hgh predominance in lhc two (2) target areas consisting of GoJdsboro 
	it
	and Oeorgetown. 
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	Block Grou within the COBG T et Areas 
	n,e following funded activilies are ocated n geographic carget areas of Sanford known as 
	li
	Goldsboro nod Georgetown which are characterized by predominantly l.ower income J)OJ>Utat.ioos 
	lt
	and predominanLly minority populations (see Maps 3 and 4 below) 
	The proposed public facility improvements project and concentration of cleanutce and demolition are ptanned for Sanfords Ut!'get areas as foows
	l
	ll
	: 

	lt
	► 
	► 
	► 
	You1h Employment ond Tn1i11ing Goldsboro tnrgct area of Sanford-.Ma_p #3 

	► 
	► 
	Cleara11ce & Demolition Activity will becon-centrnted n the cargeLed area 

	► 
	► 
	Economic DevelopmenJ Aclivity will be concen(rtucd n the Target areas of 


	it
	it
	Goldsboro (Map 3) and Georgetown (Map 4) however; othe.r areas may be considered as well. Data based 011 U.S. Ce.nsus2000 and 2009 website hup/tfac.11int.1er,ccn:uisgov. 
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	The follow ng activities are offered on. n city\\Łde bas s to incoine-elig.i ble households, and are 
	ii 
	nol lim.itOO l◊ any speci{ic geographic areas; preforence ,vill be given lo residents of the primary target area. 
	► 
	► 
	► 
	/lome Jmpn,wements 

	► 
	► 
	SerŁ·icesfi,r Senior.'. 


	► 
	► 
	► 
	Services/or Youth 

	► 
	► 
	Senior Citizen Homeowner Occupied Housing Rehabilitation 
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	Cty of Sanford,. F1ortd

	i
	2012-201 J CDBG AnnuatAt<tion Pinn 
	l 
	ln its third year as an elllitlemcnt city, Sanford has programmed and dedicated 76.8% of its CDBG allocation to target areas of the City, and "ŁU expend over 96% of the norH1d,nlnistrative 
	il
	1 and moderei1e-income residents. 
	p0rtion of the grnm in support of I0\\

	Census Tract Oata fol' Targeted Areas 
	(n11\SS lllni\'t,.;, 
	ln
	l

	I H\< ( '.(I 1\.1l1111< 
	I H\< ( '.(I 1\.1l1111< 
	I H\< ( '.(I 1\.1l1111< 
	<ŁK!J! f' l\l l\lll K !l
	l()\\M(II> I'« 11'l1 I \lIlI( IŁ 
	[ (l\l, \!f)!l Lil\!\ I K;jl 
	! OV. M111J !'I Rl I l'\ I ,\l,I 

	020101 
	020101 
	l 
	539 
	707 
	76 


	Sanford Cl
	l)' 
	il
	55 
	72 
	Sunford city 
	Sanford city 
	Sanford city 
	020101 2 457 827 

	020102 2 298 •114 
	Sanford city 020102 3 
	509 
	58 
	Su1ford city 020102 • 285 463 62 SMfotd clly 020201 2 277 470 59 
	:

	SilJ'lfotd cty 020202 3 606 1006 60 Smiford dly 020202 4 727 J, __ 55 
	il
	"
	·
	n 

	ll
	Santbrd <:,ty 020302 1324 2094 63 
	il
	Sanfordc.ity 020401 504 819 62 
	Sant()rd clty 020401 2 537 683 79 
	il
	SMford cty 020l00 I 525 681 n 
	il
	Sanford cily 020500 2 1491 1925 78 Sanford ci.l}' 020500 J 204 282 72 
	Sanford city 020500 4 843 919 86 Sanford city 020(,()Q 2 
	,3 33 100 
	Sanford city 020806 
	I 
	1117 
	Sanford ciy 020901 l 1293 3402 67 
	1lSa.nfotd city 020902 485 778 62 Sanford city 020902 2 894 1502 60 Sanford city 021000 67 120 56 
	I I. Des,.,.ibe ihe reasons /Or ullocarion priorJ/ies, the rationale }Or alloct1ti11g ime.stmems g<•ograplticnlly with lhe jurisdictions during the next year, and idenrify the obstacles to adi.lresslng w1served needs. 
	i
	-

	The census tract data provides the specific data used to identify and targe.t low.lnoome 
	il
	households aod lleighborhoods. The maps and namiLve above >·-0vide detailed i.ofo1malion 
	il11lconcerning Snnford's most ne<:dy households. On uvernge lhc perccnlagc of the low/mod 
	population for the census tracts in the target areas is 67%. With such a hlgh percent.age of 
	il
	low/mod resideucs comblned wilh an antiquated infra..:itructure and m.inimaJ soc.ialservices, these 
	il 
	neighborhoods require a h.igb levelof public servicts and infraslructure improvements. 
	l d tl
	There.fore; the projects selected for the 3yeaand the goa)s, objectives, and future projects ideutH1ed for the next two yeatS will be. heavlly foe.used on activities 10 improve lhe <1uatity of 
	rn
	r 

	il
	life for residents in the target areas. 
	Obst-.ich:s io mcctlog undersc:rvcd otcds 
	-

	The major obstacle to meeting the City's undcrscrved needs will continue to be the lack of and reduction of financial resources, ncluding Federal (lMOM6) and $101< (SJ IU') support. Local 
	il
	18 
	il
	resources have lessened signlficanly recenlly due to reduced ad valorem and other re.venue, due 
	ill
	10 !he curren1 major recession as well as a 3.S reduction of CDBG funding. The lack of available developablc, vacant, residentially zoned land wil] continue to put constraints on the City's ability to provide affordable housing. Although housing prices have decreased significn.n11y due to the high foreclosure mte, many low-mod households arc currently prlced out of ownership due to 
	il
	unemploymem and under-employment. 
	Annual Affordable Housing Goals 91.220(g) 
	•If not usjng the CPHP Tool: Complete 1,nd wbmit Table 38 Annual Housing Completion Goofs. *If using the CPMP Toof: Complete i'l1d submit the Table 38 Annval Hovsing C<>mpletion Goals. 
	12 .Describe the one-year goals for the number of homeless✓ non-homeless, and specialneeds households to be provided affordable housing using funds made avallable t·o the jurisdiction and one-yec1r gwls for the number of households to be provided affordable housing through actlvities that provide rental assistance, production of new units, rehabilitation of existing units, or acquisition of exisOng units using funds made avallable to the Jurisdiction. The term affordable housing shall be defined in 24 CFR 
	Based on survey rest1lts, the City is providing fonding for affordable houslng as Home 
	il
	lmprovement Minor Rehabilitation and as Senior Citizens Housing Rehabilitatfon. These programs are ntended to increase safe and dece,n housing stock and increase livability of local 
	i
	neighborhoods. 
	Public Housing 91 .220(11) 
	13. Describe !he manner in which the plan of the jurisdiction will help address !he neetls qf public housing and activities it will undertake during the nexl year IO encourage public houJing residents to become more involve,/ in managemem and parNcipale in homeownership. 
	The City will no1 be undertaking any ac-tivities to address the needs of public housing during the 2012.2013 Program Year. The City ,vilJ provide moraJ and political suppon where necessary to assist the houslng authorltles in their auempls to provide clean, safe> and 
	iliil
	sanitary housing to their residents. 
	14. If 1he public housing agency is designf1te.d as '1roubled" by HUD or otherwise is e,formlng poorly, the jurlsdlcJion shall describe the manner in which lI will provide financial or other assislance in improvlng ils operalions Jo remove such des;guation 
	1
	p

	duHng the next year. 
	Both Public Housing Authorities (PHA's) in the County (1he Seminole County Housing Authority and the Sanford Housing Authority) have both public housing units and Section 8 vouchers. The Sanford Housing Authori1y has been designated as •Łroubled". 
	of Sanford, Ptorida 
	Cty 

	l ilt
	The-Sanford Housing Authority experienced intemamanagement problems. which ed to de 
	l llU.S, Department of Housing and Urban Oevelopmenl c-onducting nn onsitc assessment during the period of Februay 22 -March 5> 2010, and the assessment re\'ealed the following 
	r

	ll
	o 
	o 
	o 
	The SHA ,vas fimmcially insolvc..-nt 

	o 
	o 
	The physical condition of t..he housing unlls is in extremely poor conditions 

	o 
	o 
	The cuJTent Jeadership and management had not demonstrated they are capable of 


	il
	successfully managing 01e agency 
	In response. to the financial insolvability of the agency, the Executive Director was released and Lhe SHA con1ractcd wlth Orlando Housing Authority for the. day-to-day manag.emen1 of 
	il
	the agency. 
	Dte 10 lhe poor condllion of the s.ix (6) complexes, representlng 480 uniLS it1 Noveinber of 
	1

	iil
	2010 all but six (6) of the 480 units w¢re condemned and closed. SHA r,;locatcd all is tenants. ln nddirion, Sanford Housing Auth,ority 404 Section 8 slots were tuined over to Orando Housin,g Authorlly to manage. 
	lil
	lil
	S1-111ford Scruinolc CountŁ 

	Housing Authorih llousing Authm ;1, 
	Currt.nl no. of Section 8 teoants 
	Currt.nl no. of Section 8 teoants 
	Currt.nl no. of Section 8 teoants 
	0 
	368 

	J Jousehod.s on Section 8 watmt I s1 llilililCurrent no. of Public Housna. units ilHouseholds on Pubic Housi11Ł waitn<! lst ll•lililEst. need for addirional rental assstance ilEst. fundine need for additionnl unts ilEst. need for down payment as:sistan<.-.e for 
	J Jousehod.s on Section 8 watmt I s1 llilililCurrent no. of Public Housna. units ilHouseholds on Pubic Housi11Ł waitn<! lst ll•lililEst. need for addirional rental assstance ilEst. fundine need for additionnl unts ilEst. need for down payment as:sistan<.-.e for 
	0 6 146 0 0 0 
	480 30 294 $3,l000,l000 NA 2.500 

	Pulblc Housina resdents ilil
	Pulblc Housina resdents ilil


	Each of the two Public Housing Authorities have at east one pubc bous1Łg resjdent on their 
	li

	lil
	own Boards or Commissioners. The Seminole County Housing Authority also has un advisory board made up of public housing residents, which meelS quartery to help in their strategc 
	lil
	planning and cleve]opmcnt of their AnnualPlan. The Sanford Housing Authority has a resident 
	l 
	c updates on the PHA's capllal fund. The Cily of Sanford hes assigned • senior staff person and one City 
	advisory board that meets twice annually to ad,•ise on their Annual Plan and to gi,
	1 

	il
	Commssoner to act as liaisons between SHA ad mioistration and the City in an effort to keep nll 
	iil
	lines of co,m:nunlc:aton open 
	iil
	Homeless and Special Needs 91 .220(i) 
	15. Describe. briefly. the jurisdicfio11 ·s plan fer the inve.wment and use of available resources and describe the specific planned action steps ii will rake over the next year aimed at eliminating chro11ic homele.Ł·ness, 
	San.lOrd OfficiaJs recogni7.e the seriousness of homelessness within the City. With limited CDBG funds available to the City to plursue its own needs, priorities, objf(:tlves aod goals, 
	il
	the City does not have the CDBG fimmciaJ capability to address homekss nc.."Cds 011 a large scale. The City hos dedicaled $45,818 of its CDBG funds for FY2012-2013 in suppon of a 
	20 
	City of Sanford, Florlda 
	il
	20l2-2013 COBG Annual Action Plan 
	1ll
	supportive services project for homeless ndividuals. The location of l-he facility is still to be 
	il
	dete.rrnined. 
	The following Homeless Programs are presently funded and are active projects/activities 
	ll
	within Seminole County but most importantUy in Sanford: The Supportive Hou.slng Program 
	il
	(delivered by the Homeless Services Network of Central Florida th.rough l-he Continuum of Care), The Shelter Plus Care Program (tl1ro11gh Seminole County), The Emergency Shelter Grant Program (through Seminole County), and Housng Opportunities for Persons with 
	il
	AIDS (through the City of Orlando (desig,,ated as program administrator for all residents in Seminole Coulnty, Orange County, Osceola County, and !he City of Orlando). 
	ln addition, fom its ESG Program, the County funds asslstance lO hvo local emergency 
	r

	il
	homeless shelters which includes Safe House of Seminole, fl local shelter for victims of domestic violence for operation and maintenance expensesand to Rescue Outreach J\iission (Goldsboro larget are.a) to its homeless men's shelter aod its homekss women's and children's shelter for operation and main1ena111cc expenses. This assistance allo,,,.s t..he shelters 
	1 
	•

	ll
	to assist a greater number of homeless individuals and families. Each sheller fLlso has 
	ll
	transitionalhousing programs to provde looger-tcm1 shelter while assisting home.ess 
	l illl
	individuals nud familiŁ to gain seJf-sutlicicncy Gob trainingeducation, etc.). arld to 
	1 

	il
	eventually procure market houslng. 
	il
	Other federal partners that also provide homeless assistance include: the Deparrmenl of Health and Human Se.rvices, the Department of Education. the Department of Labor, the Oe.partment of Veterans Affairs. lhe Department of Agrcultureand the lnteragency Council 
	, 

	il
	il
	on Homelessness 

	16. Describe specific trction s1eps I() addn1sJlthe needs of persons that are 1101 homeless 
	' identified in accordance with 9J.2/ 5(e). 
	While the City of Sanford does not directly receive State of Florida SHIP Funds, its income eligible residents are encouraged to apply for assistance under the Semitlolc County Ho\lsing Programs. Spec.ial needs populatons, which include elderly> frail elderly, physlcally disabled 
	illil
	and fomilies and persons experiencing economic downtums are at the g,l'ea1est rlsk of being 
	il
	il
	able to retain decent affordable housing or of becomi1)g horYleless. 

	11. Homeles.<mess Prevention-Describe planned action steps over 1he ne.w year to address 
	the intlivldua/ t.mdfamilies with children al immimml risk of becoming homele.Łs. 
	Seminole County is taking the ead on preveulion of homelessness fore over 1700 homeless 
	ll
	children in its jurisdiction. During the last two program years> the county ias pa11nered with 
	ll
	agencies and organizations funded through the Continuum of Care of Central Florida for suppo1ive housin.g progrnms aud homeless prevention services. 
	1l
	With its limited CDBG funds, 1he City wlll no1 be able to rake a rn.ajor role as sole source 
	il
	provide-r but wiJI continue LO consider services and projec-ts that support homeless preventlon 
	il
	il
	on 11 case-by-case basls. 

	il
	l 
	l 
	Resource of Central Florida's transitional housing project alld other regionaland 
	Servic.es 

	J 
	county prog.ra,ns a.re avalabe for special needs popuaton. and "at risk per$0ns' to avail 
	illlil
	themselves of housing opportunities support and job training services to ensure higher and more satisfying quality of life.. 
	Barriers to Affordable Housing 91.2200) 
	18. Describe 1he actions that will wk.e. place ,luring the next ye.fir to remove barriers lO affordable housing. 
	The Sanford Comprehensive Plan Housing Element Section raises the followlng comments 
	il
	concerning potentialbarriers to affordable housing \\ithin the city limits "Potential 
	1

	l 
	Impedlments to Meeting Demand'. The potential hurdJes include limited funding for 
	Ł

	il
	affordable housing. implementation of policies promotlng mban infill and redevelopment, 
	lil
	and development reguhl1ions► which make housing dcvelopmcn1 more expensive housing. 
	The City Commission does have the powe:r to waive, disc.cunt, or defer impact fees for 
	affordable housing. These programs should be reviewed for success and potential for 
	ll
	improvement. 
	During year three, the Clty of Sanford will be preparing its fair houslng Analysls of 
	iliil
	(mpedimcnts to include a fair Houslng Planning Guide. 
	il
	Other Actions 91.220(k) 
	19. Describe the acllons that will take place during the next year to address obstaces to meeting underserved needs. foster and maintaiu affordable hou:dng. evaluate and reduce tte number of housing units contalnlng leatl-based paint hazards, reduce the number of poverty-level fQmilies develop institutional structure, enhance coordinmiou between public and priw,te agencies (,,-e 9!.2/ 5(a), (b). (i)(j}, (k)and(/)). 
	l
	l
	.
	, 
	, 

	Addressing Obstacles to Me.etlng Undel'se.rved Needs 
	il
	The City of Sanford wll fund the folowin.g programs to address obstacles in meeting unmet 
	ill
	or underservcd needs
	: 
	o 
	o 
	o 
	o 
	Soppor1 Se.rvices for Senior Citzens 

	il

	o 
	o 
	Support Services for Youth 

	o 
	o 
	6mployment & Training 

	o 
	o 
	Senior Citizen Homeowner occupied housing rehabilitation 

	o 
	o 
	Home lmprovement•Homcowner occupied Minor Rehabilitation 

	o 
	o 
	SpecialEconomic Development 


	l 
	The City has also fostered vitalpartnerships with Seminole County and are.a wide age.ncies to 
	l 
	address its resldents underserved n housing and suppol·tive services. 
	iil1l
	Seminole County housing programs provide the following benefits to City low-income resideus dirough their State Housing Initiative Pai1nership (SHJP). 
	,

	o Homeownership counseling is provided to all households approved for SHIP o,vnership assistance. Counseling is provided pre• and post-purchase, with specific. focus on hot1sehold budgeting, home mainlenance., and forec.tosure prevention. 
	1l
	li
	l li
	o A Foreclosure Preventlon Program is funded annuallly under lhe SHIP Program to 
	il
	assist very low and low-ncome. households when facing foreclosure. Up to $),000 is 
	il
	provlded co assist with mortgage arrears and to prevent foreclosure for saJvageable 
	il
	mortgages. 
	Addtional Agencies providlng local housing assistance inc.lode: 
	iilt, Habitat for Humanity in Seminole Coun1y, 
	2. OotdenRule Housing & Community Development Corporation (specializng in 
	il
	Affordable Housing for lower incorne people) 
	3. Rescue Outreach Mission (men's shelter and women's and children's homeless 
	lll
	lll
	shelter), 

	4. 
	4. 
	4. 
	Housng Authority of the City of Sanford (public housing), 

	5. 
	5. 
	Brothers Inc..( a substance· abuse non-profit service organization). 
	Keepc.rs, 


	6. 
	6. 
	Recovery House of Sanford (transitional housing for men recovering from alcoho


	il
	l 
	and drug addiction), and 
	7. The Cc111er for Affordable Housing (non-profit CHOO of Seminole Counly) 
	tl
	Reducing the Number of PoŁ•erty le1•e/ Fmm'lles 
	One of the greales1 c-haUcnges facing the City of Sanford is reducng the number of poverty level 
	il
	households/families particularly in the-primary 1arge1 areas of Goldsboro and Georgetown. The 
	l
	City of Sanford overall percentage-of individuals below the poverty evelis almost twice that of 
	ll 
	Seminole County (18.5% vs. 9. 8%). A disproportion number of the 18.So/o of indh•lduals at or 
	il
	below tJ1e povCJ1y I evellive in the target areas; approximately 67% of the residen1s. 
	.I 
	Also, although closed now, the. City's six publlc housing complexes arc localed n the two target 
	iil
	aJ'eas (five in Goldsboro and one in Georgetown). Both neighborhoods consist of a high concentrat.ion of seniors, single mothersŁ hlgh unemploymen1, individuals with crimlnalrecords 
	ilil 
	and ndividuals with few marketable/employable skills. Combining the soc.ial human services foct0rs or the residents in the neighborhoods with the lack of e-0mmerc.h11 and economic development in the areas; tJ1e oppoltrn1ity for indivduaJs lO improve their station in life unde.r che 
	il

	1ilcurrent circumstances is vi.r1ually imp0ssiblc. 
	To reduce the number of familles rutd househo Ids a1 poverty level in the target are.as, golng 
	iil
	forward the Cicy wlll be-the camlys1 for commcrdal and economic re-de.velopmcnlin the target 
	i1 
	areas. Jn recognition of the social, physical and nfrastructure needs of the target areas, CDBG 
	il
	funds "ŁII be used to leverage prlvate and other p\1blic funding to improve the living conditions 
	il
	and stablllze tbe neighborhoods. Pursuant to this commitment projects proposed for year one 
	iil
	and year two that have not been mplemented, 1he majorlty of those funds will be re-allocated LO 
	iil
	iil
	the aforementloned activltles. 

	iliil
	Private. Industry 
	The housing dellvery system in Sanford has tradirtion.ally been the domaln of both the public and 
	iil
	private sectors. A robust residential market, particularly for suburban sing.le.-family construction, spurred growth of the development con-u:nunity \Lntil 2007, when the economy downturned. 17te projec1ed number of households residing in the city is expected to grow at a nruch reduced rate by 2015 as evidenced by the widespread housing slump and fo(eclosure-,·acancy rates. The city \\ŁII continue. to e.ncourage private and public par1ne.rships in the provision of affordable housing for Sanford. 
	23 
	Cy of Sanford, Florida 
	i1

	ll
	l ll
	Nonprofit Organizations 
	There are a small number of nonprofits operatIDg wthin Sanford for the express purpose of 
	il
	providing social and com1mu1ity devdopment services. The Clly values these partnerships and 
	il
	takes an active interest in the service dellvery to its citizens. As Staled earlier, the primary social
	il 
	se.rvice provlder 10 Sanford cltizens is the colmt)"\vide Meals on Wheels Program. Types of 
	iil
	services offered include congregate meals, socialprograms, housl.ng repair (\Vcathcrization 
	ll il
	Program), transportation (for che dlsabled and senior cltzens), nutrition (food bank and 
	iliil
	commodities), and home services (personal care, homemaking, companionship. ec), loddlcr. 
	1lpreschool and afterschool nutrition pl'ogram. This organization greatly assis1s in fil1ing the gap of 
	services for the City's hlghesL risk population. 
	il
	The Homeless Sen•ices Nehvork of Central Flo.rida works wth homeless service agencies and 
	il
	advocacy groups. interested ndividuals, to provide grant application ftmdlng in the suppol'l of 
	iil
	activi1ies for the homeless. TI1is coalition offers all nonprofits who se.rve the hon1eless population the opportunity to share infol'maton and resources and to coordinate ac-tivitics in a manner that 
	il
	besl meets the needs of their cJient. J)Opulation n ::i contlnuum of care. 
	.

	iil
	The Seminole County Health Departmem has tio tracking process for lead-based palnt. Tt s 
	iil
	estima(ed that approxlmately 36 % (or) 8,635 of the houslng units in Sanford were built prior (O 
	iil
	J 978. Although it is possible that a majority of these contain residua.llead-based paint, many 
	I 
	have undoubtedly been repainted many times over, and have therefore have encapsulaled any lead-based p;•int. 
	The overall g.oal of the City is to reduce or eliminate lead-based paint hazards and prevcm childhood lead poisoning. TI1is will be accomplished through a coordinated effort of public and private sectors. All houslng proposed for rehabiJitation is screened by the year built to detennine 
	il
	possible LBP hazard. The owner is given the EPA Fact Shc<>t • Iden1ifyi11g Lead Hazards in Your Home and the EPA publication .. Protect Your Fawily From le,11/ in Yow· Home. During the feasibility inspection, if the inspccLOr identifies a potental LBP problem, he notifies 1he owner 
	ill
	and may test the suspect area with a swab or take a sample to be processed th.rough the County Health Department. 
	In every program where federal funds are expended on a housing unit, the City incorporates the current procedul'es for hazard reductlon 01' LBP abatement guideJines as defined in 24 CFR Part 
	il
	35 . 
	.Action!! proposed or l)eing l9kcn to cvaludc and reduce Jead-bnsed paint hazards 
	.Action!! proposed or l)eing l9kcn to cvaludc and reduce Jead-bnsed paint hazards 

	:l
	:l

	Due to funding limitations, the Cityin conjunctlon with Seminole County occasionally funds 
	, 

	il
	and subsldizes city based afford.able housing de.velopn:ient. This is accomplished through the 
	ill
	encouragement and deveJopmenl of new affordable units, or the rehabilitatfon of existng units 
	il
	built after 1977, as opposed to rehabili1atiug pl'e-1978 units. botll for reocers and homebuycrs, in order to incl'ease the inventory of ead-free housing unilS. However, slnce the City and or 
	lil
	Setninole County also accepts and occasionally funds proposals to renovate existing housing units (sometimes built prior to 1978), all 0tousing unlts built prior 10 1978 ";11 be 
	il
	comprehenslvely tested for lead-based paint. If such unils contain lead-based paint and are 
	il
	approved for funding, then they will be dealt witlt by encapsulating. abating. or clearlng the lead
	il
	based paint. Housing units with chipped or peeling lead-based paint will be avoided to the extent feasible and posslble-, due 10 the antlcipa1ed expense, and owners of such unlcs will be 
	iilil
	24 
	Cty ofSanfotd, F'oC'ida 2012-2013 COBO AmiuaActon Plan 
	i
	l
	l 
	i 

	encouraged to eliminate any haŁrds. In all situations, the City will comply with Federal 
	ll
	regulations (24 CFR 35) iu dealing \\ith lead-based palnt in residential propec1ies. Any !reatment 
	il
	or abatement of lead-based palnt v.ill be funded by pm1icipatlng agcnciesbut c.losely mooitored 
	1 

	iil
	by the City and Seminole County. 
	20. Oescribe the actions to coordinate its housing strategy wi1/t local and reglcnal transportalion planning siratcgies to e1,sm·e to 1/te extent practicable Iha/ re.sidimts of affordable housing lun•e access to pub/re 1ranspor1a1lon. 
	Transp0rtatioa services arc provided by LYNX a state funded bus service on a tri-CO\lnty basis (Seminole, Orange, and Osceola) including the city of Sanford. 
	City of Sanford. Florda 
	i

	Clion Pl.in 
	2012-2013 COBO A11nua A

	l 
	PROGRAM SPECIFIC REQUIREMENTS 
	CDBG 91.220(1)(1) 
	/lde11Jijjprogram income expecred to be received during the program year, including: 
	, 
	1 

	• 
	• 
	• 
	amount e.rpected IQ be gencraled by and r.lep0:iited to revolving loan funds; 

	• 
	• 
	lQ/a/ amount expec1ed to be received from each newl.flootfunded aclivlfy lnclmled in this plan; and 

	• 
	• 
	Amount expec1ed tQ be receilfed durlng the C111Tenl program ye,ar from a floa1-fimded activity described in a prior :J'latemenl or plan 


	No Program lntomt Is nnticipntcd for FY2010-2011. 
	]. Program income received in the preceding program year that ht,s not been included in a statement or plan 
	Not applicable, 2010 is the first year for the city as an tntillc:mcnt jurisdic.ion, 
	t

	3. Proceedr from Section I 08 /()(m guarrm1ees Jha1 will be used <luring the year to address the priority needs and specific objectives identified in ils s1ra1egic plan. 
	Nol a111>licablc, the cit)ldoes not have a Section 108 Program. 
	' 
	4. Surplus fimds from any urban renewal seulemenl for communily ,teve/opmelll and housing ac1ivities. 
	Not applicable 
	S. Any granl funds rehu·mŁd to the line of credit for which the planned use has nof been included in a prior statement or plan. 
	Not applicable 
	ll
	6. Income from JloM:f,mded ac1lvi1ies 
	Not applicable 
	7. U,·nt need activities, only if the jurisdicfion certifies. 
	ge

	The City dOt'S not hfl\e any Urgent Nct
	.

	-d A-ctivities 
	'l
	8. Estimated amount o/CDBG/unds that will be tL�edfor activities thof benefit persons oflowtmd modert11e brcome 
	·n1e City of Sanford estimates that 76% of its COBO funds will be used for direct actl\•itjes to benefit low-moderate income persons. 4.6% will be used for slum and blight removal and 20% percenl wll be used for plannlng and administration for the COBO program, which 
	iil
	indirectly benefit the low to moderate income. persons i1s serves. It is ant-icipated that a grand tota; 96% of the CDBO g,ant will benefit low-moderate income persons. 
	ll
	HO!WE 91.220(1) (I) and/or BOPWA 91.220(1) (3) 
	Tbe City of Sanford does not receive HOME 9.1.l220(1) (1) or HOPWA 91.220(1) (3) funding. 
	Ci1y ofS.,nford. Flor da 
	i 
	20 2•2013 COB(; Annu al Act on P an 
	1 il 
	l\1onitodng Monitoring (91.230) 
	Describe the standard and procetlure 1he jurisdiction will use to moni1or ils housing and 
	community development projects and ensure /ongŁterm compliance with program requirements 
	and comprehensive plmming requiremems. 
	One Year Strategic Plan l\·fonitoring Response: 
	1'-Ionitoring: 
	The Cily will monitor and evoluace projects. The process ,.,..m involve monlhly activity reportl_n,g. 
	lllil
	telephone contact':>, wriuen communication, analysis of reports and audits, on site visits and 
	ll
	meetings when applicable with project suiff The primary goalof monitoring will be to test 
	l 
	capacily, identify deficieoclesŁ and, advocate modifications to improve reinforce or augment 
	il
	projects perfom1ance. Internal and external ageocies and departments will be S\1bject to thls 
	1

	il
	re,•iew. As part of this process. the Cily will watch for evldence of fraud, waste and 
	il
	mismanagemem or for situalions with potentialfor such abuse. The emphasis will be on 
	l 
	prevention. deteclion and correction of proble-ms Ło ensure program suc.cess. 
	ll
	This proactive approach in the projecl management process will sen-e <o identify timelines and successfulperformance a.s well as identify the J)Oten1ial of a problem or problems allowing 
	l ll
	intervention by staff to mitigate deficient performance. 
	The City of Sanford wlll monitor each project mo,nthly or more frequently if circumstance should 
	il
	require (high risk activities► new sub-recipient, high turnover wilhin organizations. etc.), n order 
	il
	10 review the scope of services temlS lt)Cluded in thelr agreement with the City► and to detennine 
	lil
	the possibility of foture tuuding. The purpose of this monitoring is to measure oompliance with require.meots of lhe federal program. Such review will include desk audi1s and on-site examinations. 
	In addition to the above, any sub-recipient detennned to be in need of and/or requesting 
	il
	additional training on how to meel grantee aod federal requirements wiU recei,e le<:hnncal 
	1

	il
	il
	assisHmce in the form deemed most appropriate 10 the clrcumstances by department staff. 

	il
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	CITY COMMISSION MEMORANDUM 12-1 18.L AUGUST 13, 2012 AGENDA 
	To: 
	PREPARED BY: 
	SUBMITTED BY: 
	SUBJECT: 
	SYNOPSIS: 
	Honorable Mayor and Members of the City Commission Andrew Thomas, Senior Project Manage!..-,.---Norton N. Bonaparte, Jr., City Manager Y k-µ C-Ł · 1 Community Development Block Grant (CDBG) 2012-2013 Arumal Action Plan 
	/\ 
	m 

	Approval of submission of the CDBG One-Year 2012-2013 Annual Action Plan to the Depa1tment of Housing and Urban Development Community Development Block Grant (CDBG) program and an Amendment to the 2010-2011 CDBG Ammal Action Plan activities and funding allocation that was previously approved is being requested. 
	FISCAL/STAFFING STATEMENT: 
	The U.S. Department of Housing and Urban Development (HUD) for Program Year 2012 (October I, 2012 through September 30, 2013), has allocated $390,489 in CDBG funding for the City of Sanford. Included in the allocation is a 20% ($78,098) allowance for administration and planning cost. 
	BACKGROUND: 

	The City is required to develop an A1mual Action Plan which describes the activities that will be undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the Five-Year Consolidated Plan. 
	The City is required to develop an A1mual Action Plan which describes the activities that will be undertaken in the third Year of the 2010-2014 Five-Year Consolidated Plans in furtherance of the Five-Year Consolidated Plan. 
	The Annual Action Plan requires at least two (2) public hearings for citizens' participation io the planning process and a thirty (30) day public comment period on the proposed activities. Pursuant to the HUD requirements, the first public hearing was held on May 30, 2012 at 7PM in the City Hall Chambers. The purpose of the meeting was to review the status of last year's program and to solicit public input on community development needs for FY 2012. 
	The second Public Hearing to receive citizens input and comments on the proposed CDBG activities for FY 2012 was held Tuesday July 3, 2012 in the City Hall Chambers at 7PM. 
	The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday, July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June 17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18, 2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011 CDBG program activities were available for public viewing Monday through Thursday from 7:30AM 
	The thirty (30) day public comment period ran from Monday, June 18, 2012 through Wednesday, July 18, 2012. The official ad for the public comment period was advertised in the Sunday, June 17, 2012 edition of the Sanford Herald. From Monday, June 18, 2012 through Wednesday, July 18, 2012, a draft of the CDBG 2012-2013 One-Year Action Plan and the Amendment to the 2010-2011 CDBG program activities were available for public viewing Monday through Thursday from 7:30AM 
	to 5:30PM at the Office of the City Manager. All written public comments were responded to as required. 

	As noted in Section 6 of the City of Sanford 2010-2014 Five-Year Consolidated Plan, Goldsboro and Georgetown neighborhoods are designated as the target areas. Upgrading the i.nfrastmcture, including the housing infrastmcture, in the CDBG Target Area is the major focus of the CDBG Program. Consequently, the majority of the CDBG funding has been and will continue to be directed to the City's target areas. 
	Proposed CDBG activities for 2012 -2013 and amended 2010-2011 activities are consistent with the primary objective of the Housing and Community Development Act of 1974. This objective of developing viable urban communities is accomplished by providing programs and activities that focus on decent housing, sustainable living enviromnents and expanded economic development oppo1tunities for persons of low and moderate income. 
	In addition to meeting the requirement of providing programs that support developing viable w·ban conununities, CDBG program activities must meet one of the three (3) HUD National Objectives which are: 
	• 
	• 
	• 
	Benefit low and moderate income (LMl) persons 

	• 
	• 
	Aid in the prevention or elimination of slums or blight; and 

	• 
	• 
	Meet a need having a particular urgency. 


	Pursuant to HUD's National Objectives there is a "Primary" National objective that 70% of CDBG funds be allocated to meet the needs of low and moderate income (LMI) persons of the entitlement community. In the Consolidated Plan the City committed to eighty percent (80%) of all CDBG funding being expended to improve the quality of life for low income persons. Activities proposed for 20122013 program year are eligible activities and consistent with HUD's "Primary" national objective targeting low and moderate
	-

	The 2012-2013 One-Year Annual Action Plan and the Amendment to the 2010-2011 activities re 4:30 PM on Timrsday, August 16, 2012. 
	must be approved by the City Commission and be submitted to HUD befo

	LEGAL REVIEW: 
	NIA. 
	RECOMMENDATION: 
	It is staffs recommendation that the City Commission approve the submission of the Community Development Block Grant (COBO) One-Year 2012-2013 Aru1ual Action Plan and the Amendment to the 2010-2011 Action Plan to the Department of Housing and Urban Development. 
	SUGGESTED MOTION: 
	"I move to approve the submission of the CDBG One-Year 2012-2013 Annual Action Plan and the Amendment to the 2010-201e1 Action Plan activities to the Department of Housing and Urban Development." 
	Attachment A 
	Figure
	Proposed Activities for tbe 2012-2013 One-Year Annual Action Plan 
	Program Activity Allocation 
	Planning & Administration $78,098 Public Services Senior Housing Rehabilitation $80,000 Clearance/Demolition $18,000 Public Facilities (Homeless service facility) $45,818 Home Improvement (Minor Rehabilitation) $65,000 Economic Development (Fai,:ade improvements and $45,000 Technical Assistance) 
	$58,573 

	$390,489 
	TOTAL 

	Amendment to 2010-2011 Annual Action Plan 
	The following activities are proposed to be 1-e-programmed by the City for the 2010-201 I CDBG Program Year: 
	Activity 
	Recovery House 
	of Central Florida 
	Senior Housing 
	Senior Housing 

	Rehabilitation 
	Action 
	Reduce activity funding and transfer funds to Senior Housing Rebabilita1ion Incvery 
	rease funding for this activity from Reco

	House of Central Florida 
	Budget Decrease 
	Budget Decrease 
	Budget Decrease 
	Budget Increase 

	-$45,000 
	-$45,000 

	TR
	$45,000 


	Figure
	ws_x_ RM ltemNo. '-/: 
	CITY COMMISSION MEMORANDUM 12· 1 16 JULY 9, 2012 AGENDA 
	To: 
	PREPARED BY: 
	SUBMITTED BY: 
	SUBJECT: 
	SYNOPSIS: 
	Honorable Mayor and Members of the City Commission Andrew Thomas, Senior Project Manager Norton N. Bonapa1ie Jr., City Manager-11,'11.-tjCommunity Development Block Grant Program Update 
	ticr 
	IJ 

	Staff will present an overview on the status of the Community Development Block Grant (CDBG) program funding for program fiscal years 20 IO and 2011. 
	FISCAL/STAFFING STATEMENT: 
	The project has no fiscal impact on the City of Sanford financial status. The program provides I 00% funding to eligible activities proposed in the City of Sanford Five Year 2010-2014 Consolidated Plan and benched marked in the Annual Action Plan. 
	BACKGROUND: 
	August of2010 the City of Sanford submitted to HUD its Five-Year 2010-2014 CDBG Consolidated Plan and the One• Year 20 I 0-20 I I Action Plan. The priorities and objectives stated in the Plan: 
	• 
	• 
	• 
	Rehabilitate and upgrade infrastructure in low /moderate target areas. 

	• 
	• 
	Make improvements to or develop new public facilities. 

	• 
	• 
	Provide public services to low and moderate income residents. 

	• 
	• 
	Provide for demolition and clearance of unsafe, vacant, and dilapidated structures 

	• 
	• 
	Provide opportunity for affordable housing in-fill construction on cleared lots 

	• 
	• 
	Provide homeowner occupied housing rehabilitation to low and moderate income residents. 


	LEGAL REVIEW: 
	NIA. 
	RECOMMENDATION: 
	NIA 
	SUGGESTED MOTION: 
	NIA 
	... : 
	' 
	' 
	t '.' 
	: 

	;,, 
	I' 
	I' 
	':
	, 

	Montomer, Tieshia 
	g
	y

	·d
	: Thomas, Andrew .>Ubje<:t: RE: public hearing 
	o

	From: Cyntha Smith 
	i
	fmailto:cvnthla.goldenrule@gmall.com] 
	fmailto:cvnthla.goldenrule@gmall.com] 


	Sent: Monday, July 09, 2012 12:20 PM 
	To: Thomas, Andrew 
	Subject: publ c hear ng 
	ii 
	repeat from the public hearing, I strongly feel that more funding needs to be placed in code rcement. If the area is cleared so that you can see what you have, other cultures may move into the area. This would create a multi cultural community. If you unemih one tree from the forest can you tell it? 
	Just to 
	enfo

	Cynthia M. Hamilton-Smith, Executive Director 
	417 E. 2nd Street 
	Sanford, FL 3277 I 
	(407) 878-3759 
	Office Hours 
	M-TH 9:00-5:00 
	-:1osed from I 2:00-1 :00 for lunch 
	Montomer, Tieshia 
	g
	y

	: Thomas, Andrew 
	Ł
	o

	JUbject: RE: CDBG Public Hearing 
	From: Sherry F ncher 
	[mailto:sfincherc@mealsetc.org] 
	[mailto:sfincherc@mealsetc.org] 


	i 
	Sent: Tuesday, July 10, 2012 9:36 AM 
	To: Thomas, Andrew 
	Subject: RE: CDBG Public Hearing 
	Will the attached document work? 
	From: Thomas, Andrew Sent: Monday, July 09, 2012 3:50 PM 
	fmqilto:Andrew.Thoinas@Sanfordfl.gov) 
	fmqilto:Andrew.Thoinas@Sanfordfl.gov) 


	To: Sherry Fincher 
	Cc: Thomas, Andrew 
	Subject: CDBG Public Hear ng 
	i 
	Hi Sherry, 
	I received your telephone call last week regarding the public Hearing; Aaron Albert was present and represented the Organization well. In response to your question, I would encourage you to send me a written response to proposed allocat ons and community needs. 
	i 
	wll contact Jay regarding foll ow-up with people on the orginal list I forwarded several months ago. 
	ii 
	Thank you. 
	ll,ubt,e,w. 3fwmru Senior Project Manager Office Of The City Manager City of Sanford 
	P.O. Box 1788 
	Sanford, Florida 32772-1788 Phone: 407-688-5132 
	Fax: 407-688-5 I 61 
	Website: 
	www.sanfordfl.gov 

	"The Sif!.11/(icant 11rohle111.1 weJc,ce cGm101 be re.w,il•ed a, the same /c,•e/ 1fthi11ki11f!. 11•e werC' 11111!,en we creat<!d them.-" 
	1

	11/her/ Wnstein 
	City J lall I lours: 7:30AM -5:30PM Monday -Thursday Closed Fridays and llolidays 
	PLEASE NOTE: Florida has a very broad public records Jaw. Any written communication to or from City officials regarding City business is a public record available to the public and media upon request. Your e-mail communications may be subject to public disclosures. 
	Meals on Wheels, Etc. began providing nutrition and transportation services in 1973. Since that time, additional support services have been added to meet the growing needs of disadvantaged seniors of Seminole County. The agency's HOME Program has experienced the biggest growth due to unmet needs of low-income individuals in taraget areas including Sanford. 
	Since 1997, our HOME Program has administered a variety of services. In addition to minor home repairs, we began two separate services to address health and safety issues for eligible homeowners. Through the SHIP (State I-lousing Initiative Partnership) Program, we have provided relief of immediate health and safety problems for hundreds of clients. A majority of work activities included septic work, sewer hook ups, roof repairs and re-roofing, electrical, heat and air installation, reduction of air infiltr
	Another growth area has been in Home Environmental Adaptations. We provide this service to our clients as well as clients of other community agencies. Safety grab bars, smoke alanns, wheelchair ramps, and installation of appliances are examples of the types of work perfo1med. Additionally, we utilize over 400 volunteers each yeru·; mru1y of these volunteers are involved in home repair projects. Rotary and other civic clubs install wheelchair ramps and Sanford/Seminole Youthbuild provides rrunps and yard pro
	Since 2007, Meals on Wheels, Etc. has been the provider ofWeatherization Services for Seminole County. It is a program that assists low-income families in reducing high energy bills by making homes more energy eflicient. Our trained specialists use computerized energy audits and advanced diagnostic equipment to determine the most cost effective measmes appropriate for each home. Measures include such items as increased insulation, weather stripping and caulking, installation of low flow shower heads, and up
	Meals on Wheels, Etc. supports any funding available to provide home repairs for seniors in Sanford. The need continues to be great. 
	THE SANFORD HERAL.D 
	Publshed Twice Weeky 
	iltSanford, Semnoe County, Florida 
	ilt
	lTATE OF FLORJOA 
	COOfolTY OF SEMINOLtE
	: 

	Before the undersigned authority persooalty appeared Patti Smth, whO on oath says that she s the 
	litit
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	PUBLtC NOTICE OF PUBLC HEARING 
	IIt
	FOR CITIZEN PARTICIPATION 
	May 30, 2012 --700 PM 
	:

	SANFORD CItTY HALL 
	CITY COMMISSON CHAMBERS 
	I
	300 N. PARK AVENUE 
	SANFORD, FLORtDA 
	It
	3rd ANNUAL ACTION PLAN PROGRAM YEAR OF THE 
	COMMUNItTY DEVELOPMENT BlOCK GRANT PROGRAŁ 
	(C08G) FROM 10/1/12 TO 9t30/f3 
	The Cty of Sanlos<f is dassihed 8$ an "€ntiUement Communj 
	it
	by the U.S. Oepa11meo1 0tHousing and Vfban Oeveopme 
	l

	1 
	{HUD). As such, the City is eotMect to annual a.locations ol fun< from the Community Oeveopment Slock Granl (C08( Program. The purp0$e or ihese uMs is to PfO',lide decent hou. 
	l

	!t
	Ing, a suiabe v ment and beter eoonomSc oppOrtt 
	Ing, a suiabe v ment and beter eoonomSc oppOrtt 
	l
	li
	l

	titng enitron 
	v


	lt
	iit
	San10c'd. 
	In oroer 0 rooeve lt)8se funds, HUD requres thahe Cfty ckfve 
	In oroer 0 rooeve lt)8se funds, HUD requres thahe Cfty ckfve 
	l 

	1iti!t

	op arid .submil a City Commisston approved Ftv&-Yeti 
	iit
	Consolidated Pian atlO a.n AnnuaActton Pao hat IS based c 
	l 

	iti1t
	COmmunlJY nee,c1s lhahave been p10rti2:ed wth goals, ob,lei 
	l 
	l

	iit
	lv&s ana siiategies, 1'hat Pan, (the Łe,. Year consoltdate 
	l
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	it
	Pan) was aperOV&d two years ago by he Cty aoo' by KUO. Yh 
	Pan) was aperOV&d two years ago by he Cty aoo' by KUO. Yh 
	l

	tit

	Annual Aciton Plan k;lenlilies lhe PfOposed pro;ects f.or feoet. 
	it
	func:Hng or each program year and provdes twt linkaŁ betwee 
	l
	l

	1t
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	The Cy of ŁMord is prepared to soicit and nvite public oon 
	it
	l

	it
	ments on 1ne· prepata:lion of the 3rd Annual AciOn Plan k 
	ments on 1ne· prepata:lion of the 3rd Annual AciOn Plan k 
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	Y&a, of me Communily Oeveopmeoi 8$ock Giat Program (COBG) from10t1t.?012 to 9/30/2013. 
	l
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	The Cily of Santo<d w• oonduct a public heatng to eos-ure c:1 
	itiIt

	zoo partcpaton n the preparalion Snd <Jewopmenc ol thte 3r 
	l

	iiitIt
	Annllal Acton Pan on Wednesday May 30, 2012 at 700 P.M 
	:

	iit
	in the Clly Commfsston Chambers ·01 Sanford CJty Halt, 30 
	N, Part< Ave.., $.an1Qtd Forida. 
	l

	lnformaUon re£citive 0 this hearng may be obtaineid from lhe Ct 
	i,

	1iof Sanford SeniOr Project Manager by calling 407Ł83-5132 cb ng busness hours of 7:30am 0 530pm Monday lhroug 
	:

	iit1
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	1itI 
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	l

	Advice to he pobUc: tf a peraon d.cldes to appoat a dee! $lOf'\ made with respect to any matter contklered at th nbovo meeUng or hee1n9, ho or she may need a vorbath! record of,lho proceedtngs, lncudlng the tostlmony and evl 
	l
	l
	l

	it
	donce, which record Is not provided by mo Cty ol SanfOn
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	it
	(FS 286.0105) 
	PJease be advised 1h31 one (1) or more members or the C1t Comml.sson of tile City of SanfOfd may possbty be ettend lt1g thts meeting nnd subjects and matters ,wovlng tho Cit' 
	l
	l
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	iIt
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	SANFORD CITY HALL 
	CITY COMMlSSION CHAMBERS 
	300 N. PARK AVENUE 
	SANFORD, FLORIDA "ANNUAL ACTION PLAN PROGRAM YEAR OF THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) FROM 10/1/12 TO 9/30/13 
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	ent Community' by the U.S. Oepa11ment of I-lousing and Urban Development (I-IUD). As such, the City is entitled to annual allocations of funds from !he Community Development Block Grant (CDBG) Program. The purpose of these funds is to provide decent e 
	The City of Sanford is classified as an "Entitlem
	housing, a suitable living environment and better economic oppo1unities for low and moderate incom

	1nresidents of the City of Sanford. 
	e.se funds, HUD requires that the City develop and submit a City Commission approved Five-Year Consolidated Plan and an Annual Action Plan that is based on community needs that have been prioritized with goals, objectives and strategies. That Plan, (the Five-Year Consolidated Plan) e proposed projects for federal funding for each program year and provides the linkage between projects and specific ectives developed to address priority needs that were identified in the Five-Year Consolidated Plan. 
	In order to receive th
	was approved two years ago by the City and by HUD. The Annual Action Pinn identifies th
	obj

	The City of Sanford is prepared to solicit and invite public comments on the preparation of the 3Annual Action Plan for Program Year of the Community Development Block Grant Program (CDBG) froml0/1/2012 to 9/30/2013. 
	«1 

	The City of Sanford will conduct a public heating to ensure citizen participation in the preparation and 
	development of the 3Annual Action Plan on Wednesday May 30, 2012 at 7:00 P.M., in the City Commission Chambers of Sanford City Hnll, 300 N. Park Ave., Sauford Florida. 
	rd 

	Information relative to this hearing may be obtained from the City of Sanford Senior Project Manager by calling 407n-688-5132 during business hours of 7:30am to 5:30pm Monday through Thursday. Noneed to notify the elopment Block Grant Coordinator of this need for service at least 48 hours in advance of the meeting. 
	English speaking persons requiring language translation at the Public Hearing will n
	Community Dev

	In accordance with the Americnns with Disabilities Act, persons with disabilities needing assistance to e City Clerk at 407-688n-50 IO at least 48 hours in advance of the meeting. 
	participate in any of these proceedings should contact th

	Advice to the t>Ublic: If a person decides to ai>1>eal a decision made with respect to any matter considered at the above meeting or hearing, he or she may need a verbatim ,·ecord of the 1>roceedings, including the testimony and e,,idence, which record is not i>rovided by the City of Sanford. (FS 286.0105) 
	Please be advised that one (1) or more members of the City Commission of the City of Sanford may 
	possibly be atteudillg this meeting and subjects and matters involving the City of Sanford may be 
	discussed although this event is not a City of Sanford City Commission meeting. 
	TIM ELIN E/SCHEDU LE DEVELOPMENT OF THE CITY OF SANFORD 
	PROGRAM YEAR 2012-2013 ANNUAL ACTION PLAN (3YEAR OF SYEARS) 
	nd 

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Date Task 
	Mav 17'" 
	Submit Ad to Sanford Herald for oublication in Sundav 5/14/1e1 Edition 
	Figure
	Advertise (Sanford Herald) the 5/30/12 Public Hearing 
	Mav-20'" 
	Public Hearing for Citizen in-put on community needs 
	May 30th 
	Citv Hall Commission Chambers 7:00 PM 
	Send notice of 30 Day Comment Period to Sanford Herald for adve11ising in the 
	June 7
	111 

	Sunday June I o•h Edition 
	30 Day Public Comment Period begins 
	June IO-
	'" 

	June 13
	111 

	Send Notice to Sanford Herald for Advertisement in the Sunday June 17'" 
	Edition the 7/3 Public Hearing 
	Julv 3-
	'" 

	Public Hearing Citv Commission Chambers 7:00PM 
	Figure
	Julv 12
	"' 

	30 Dav Public Comment Period ends 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure

	Finalize all Plans and data 
	July 21st 
	Julv 31st 
	Submit transmittal to City Clerk for August 13, 2012 Commission Agenda 
	Figure
	August 13" 
	1 

	City Commission to approve submittal of Consolidated and Annual Action 
	Figure

	Plans to HUD 
	Submit Annual Action Plans to HUD 
	Aueust 14
	111 

	Figure
	PllnLIC NOTICE OF PUBLIC HEARING AND 30-DAY PlJRLIC COM1Yl£NT P!cRIOD CITIZEN PARHCrPATION 
	,llJLY 3, 2012 -·-7:00 PM 
	SANFORD CITY HAU, 
	CITY COIVlMISSlON CHAM.BERS 
	300 N. l'AHK AVENUE 
	SANFORD, FLORIDA 
	COMMUNITY DEVELOPMENT BLOCK GRANT (COBG) PROGRAM ANNUA.t.ACTION PLAN PROGRAM YEAR. I0/l/2012-9/30/201., CONSOLIDATED PLAN AMENl>MENT f'fRST.PROGRAM YEAR (2010-2011) 
	The City of Sanford iŁ developing its One-Year 2012-2013 .Action Plan frllm the HUD npprnve<l 2()10-2014 Five-Year Consolidated Plan. The City is requdired to develop rho Annual Action Pion which <lcsctibcs the actvities tliot will be 
	id
	u11dertake11 in the thirddYearofrhe 2010-2014 .Five-YearJ>lan. The U.S. Dcpatment of Mousing and Urban Development (HUD) for Prog-mm Year 2011 (October I, 201 I through September 30, 2013), haseslimated an allocation of$ 390,489 in CDBG fodnding for the City ofS:mfoi·d. The following activdties ;\re proposed 10 be undertaken by the City fort he 20 i 2-2013 CDBO l'drogram Year
	,
	: 

	id
	Planning&. Administratdon $· 78,098 
	id
	Public Facilities . $ 45,818 
	Senior Housing Re.b:ibilitutior, $ 80,0()0 
	' $ 18.0Q0 
	Clearance 
	Public Services ( Yomh Employment and Training, homeless services & Senior Services 10 be RFP) $ 58.573 Econo,nic Development $ 45,000 
	Home J.mprovcmcnt (Minor Rehabilitation) $ 65,000 
	TOT,\L ---=™-''"'ŁŁŁŁ-,Ł
	$
	-

	The following activities are proposed to be_re-programmcd by the City for'hc 20 I 0-20 l I C!)B() r>rogrnm Year: 
	l 

	Proiect 
	Proiect 
	Proiect 
	A,J.Ł'ih' i

	Recovery House of Central florid;, 
	Recovery House of Central florid;, 
	Delete activity and tr.ansfor fudnds ro Senior ŁIonsing Rehabilitntion 

	Senior Housing Rehabilitation 
	Senior Housing Rehabilitation 
	lncr eas<: funding for this acrivity from Servkcs to Sc11io·s 1


	BudŁJ DtŁrcaŁŁ 
	Budget lncrcasc 
	-$45.000 
	+$45.000 
	. 
	AVAILABLJ, FOR VIEWING ANI) COMMENTS 
	Prom Monday Jnue 18, 20121iwough Wednesday. July 18, 2012. a clriifl ofrhc 20 I 2-2013 Om•-Year Art ion Piao 1111d the A.mendmcut arc available for vicwi11g Monday ci,rough Thui-sday from 7:30 Am 10,5:30 PM at the Office of the City Mamger, located al: 300 N. Pnik Avem1e, Sanford, l'L 32771. Written public comments on the Action L'h111 and the 
	,
	Amendment are to be submitted to the above address to Andr ew Thomas, Sendor Project Mnnagcr. in writing n o laterd· 
	id
	than 5:30 PM. ·on Tuesday, July I 0, 20 J 2. Ptil51ic commen ts may also be made by email to: to the City al the above address. The City will respond within 7 davs !o any wrdtfc11 
	andrew.thomas@sanfordfl.gov 

	id
	id
	. 

	· 
	, 


	con101ents. . 
	. 

	PlJBLJC HEARING 
	A public hearing for tbe pu,pose of receiving oral public comment on the Action Pinn will be held on Tuesday July J, 2012 at 7:00 PM in the City Commission Chambers at Sanford City lfoll 300 N. Patk Avenue, Sanford, Flo,ida 327.1. Information relative to this bca1ing may be obtadmd from the City of Sanford S.enior Projdect Manager by calling 407
	7
	-

	id
	688-5132 doring business hours of7:30 AM to 5:30 PM Mouday lhrough Thu.-sday. Non-English spc:,king persons requiring langnage trauslation at the Pnblie Healing will need to 110tily the Senior Project Manager of ·his nce.d for ser1<icc at·Jeast48 hours in advance oflhe meeting. 
	t

	ClJ'YCOMIVHSS.IONAl'l'JlOVAL 
	The 2012-20.1'.\ Annual Action Pim, and Amendment wit! be considered by the \:ity Commission Łt i Is regulaily 
	:d
	scheduled Como1ission Mcctng on Mouday August 13, 2012 fo1· final approval and submisson to HUD. The Annual Action Plan and AnicndmelllarcduetoHUDbcforc 5d00PM on Thursday August 16. 2012. 
	i 
	id

	:d
	In accordance with the Americans with Disabilities/let, persons wthdisabilifiC$nec(ling assdsti11Jceto partdcipate n any 
	idiiid
	of these proceedings should contacnhe City Clctknt 407-688-50 IO nt l.east48 hours in advnnce oflhe meeting. 
	. 
	Advice to the public: lfa person decides to appeal a decision made wilh respect 10 any matter considered al the above meeting or bearing, he or she may need a verbatim record ofrbe pnx:cedings, including rbe tc.,timony and evidence, 
	which record is not provided by the City of Sanford. (FS 286.0 I 05) . 
	Ple;,se be advised that one or more members of the City Commission c,f the City of Sanford may possibly he attcuding 
	this meeting and sudbjects and inattŁrs iwolving rhc C:ityd()f$m1ford rnay Uc (li'>('l>sŁ;tl .lit!H.)rig>11h1s<.\.\"':ri: i:, )0a ('i1y of Sanfor d City Commission m:c1i11g. 
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	THE SANFORD HERALD 
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	Publshed Twice Weekly 
	i 
	Sanford, Seminole County, Florida 
	STATI: OF A.ORIDA 
	COUNTY OF SEMl'IOlE: 
	l

	Before Ille undersgned aulhority personaly appeared PattSmth, wno on oath says lhal she Is tt,e legals advertsng specals! for The Sanford Herald, a twoe weekly newspaper p\dshed by the Seminoe Herald Newspaper Groop al Sanford, n Semnole County, Flordaethat the attached copy of 
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	Affianl further says that said The Sanford Herad Is a newspaper pubishe<f by the Seminoe Herald Newspaper Group al Saneordein sad Seminoe County, Forda, and lhat lle said newspape, has 
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	PUBLIC HEARING 
	July 3, 2012, 7:00 PM 
	City Hall -City Commission Chambers 
	300 N. Park Ave., Sanford, FL 32771 Community Development Block Grant (CDBG) Program One-Year 3Action Plan (2012-2013) 
	rd 

	October 1, 2012-September 30, 2013 
	I. Welcome and Introductions Andrew Thomas, Sr. Project Mgr. 
	U. City of Sanford Managers and Staff 
	III. 
	Pumose of the Public Hearing 

	To ensure the opportunity for citizen participation in the process 
	To receive public input relative to the development of the 
	2012 -2013 One-Ye.ar Action Plan 

	To provide the public with an overview of the Community Development Block Grant (CDBG) Program planning 
	process 
	IV. 
	Overview of CDBG Program 

	Explain tl1e Annual Action Plan Process 
	v. 
	CPBG funded Accomplishments for FY2010-11 and 2011-12 

	High! ights of current year program 
	VI. 
	Questions and Answers 

	VII. 
	Format for receipt of Public Comments 

	Verbal-comments received only at an advertised planned Public Hearing E-mail comments to Andrew TI1omas, Mail: comments to: Attn: Andrew Thomas, Sr. Project Manager, 
	andrcw.thonrns@sunfordtl.gov 
	andrcw.thonrns@sunfordtl.gov 


	City of Sanford 
	Office of the City Manager P.O. Box 1788 
	Sanford, FL 32771 
	VllL 
	Public Input Process 

	June 13, 2012-30-day Public Comment Period Sta1ted 
	July 3, 2012-Public Hearing on Action Plan 
	July 12, 2012-30 Day Public Comment Period expires 5:00 PM 
	August 13, 2012-Commission Meeting for Action Plan approval and submission to HUD 
	IX. 
	Adjoum 

	Thank you for your involvement in the process, and for your desire to be part of the improvement of the quality of life for all the citizens of the City of Sanford. 
	MEETING SIGN-IN SHEET------PUBLIC HEARING 
	Project: 2012 • 2013 One Year Action Plan Meeting Date: Juy 3, 2012 7:00 PM 
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	-
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	Mr. Andrew Thomas, Sen or Project Manager Qty Hall 
	i 
	Facilitator: Qty Manager's Office Place/Room: Qty C.OmmissiOO Chambers 
	300 N. Park Ave., Sanford, FL 
	300 N. Park Ave., Sanford, FL 
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	3Annual Public Hearing for the Community Development Block Grant City Hall -City Commission Chambers 
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	300 N. Park Ave., Sanford, FL 32771 
	Tuesday, July 3, 2012 
	Meeting Notes 
	I. Welcome and Introductions 
	Present: Mr. Thomas, Cynthia Smith, Penny Seater, Kelly Pisciotta, Julia Brunson, Aaron Albert, RT Hilleny, Deborah 1-Iallisky, Samuel Duncan, Tieshia Montgomery 
	JI. City of Sanford Managers and Staff 
	JJI. Purpose of the Public Hearing 
	The purpose of this meeting was to provide an overview of the last two years and to discuss where the conmrnn.ity will be heading in the thid fiscal year. This year our funds have dropped another 3.55% and we have $390,489 to spend. Mr. Thomas opened the discussion by stating the importance of hearing from Sanford's citizens suggestions on how to improve upon the development of the 2012-2013 One Year Action Plan. 
	r

	JV. Overview ofCDBG Program 
	Mr. Thomas handed out three overview sheets detailing the Fiscal Year CDBG Allocation Status Report numbers. 
	• CDBG 2012-2013 FY Funding 
	The first category on this list is Public Services which includes: Employment Training, Senior Services, Youth Services, Crime Prevention, Homeless Services, Education, and Recreation. A total of $58,573 can be distributed amongst these programs. As of right now, the only active program in this list is the Youth Services: Youth Empowerment and Leadership Program. This is the first time we have funded this program and we are hoping to continue our commitment to it. 
	The second category on the list is for Public Facilities, including: I-lopper 
	th 
	25

	Academy, Place Gymnasium, Handicapped Accessibility, and Infrastructure Improvements. A total of $45,818 has been allocated here. We have an objective to improve the sidewalks, curbs, lights, etc. in our target areas, being Goldsboro and Georgetown. 
	Housing Rehabilitation is the third category on this list and includes: Senior Housing and Home Improvement. We have a total of $145,000 allocated towards these programs. Om hope is to help homeowners into ce11ain programs by fixing the roof and other energy efficient repairs to their homes. We have contracted with Meals on Wheels as the sub-grantee on this activity. 
	1 
	Figure
	$45,000 is a placeholder to farther the Fa,;:ade Improvements for Economic Development (,\1rrently our focus is I 3'h Street 
	Homelessness is another category on this list; however no funds fom this year's allocation have been set aside. Recently, Sanford has developed a Task force for Homelessness to discuss what can be done to aid the homeless and alleviate the concerns of the downtown citizens where we believe most of our homeless have integrated due to the meal sharing programs that have developed. The Homelessness Taskforce is looking into a facility to assist in homelessness needs. 
	r

	For clearance and demolition under the Code Euforcement category, $18,000 has been allocated for the demolition of properties. 
	Planning and Administration includes staff and administration cost and has $78,098 allocated. 
	Out of the $390,489 that has been allocated in 2012, $96,098 has been committed; the $18,000 for Code Enforcement and $78,098 for Planning and Administration. The remainder of the funds have yet to be committed to any other activities in the stated categories. 
	• 2010 FY CDBG Allocation Status Report 
	The amount of funds for the 2010 Fiscal Year totaled at $485,388. Only 15% of this amount is permitted to apply to Public Services. 
	$71,511 was allocated to Public Services' three activities, approximately $40,000 of those funds were actually used. Allocation by activity was as such: 
	o 
	o 
	o 
	Employment Training $31,450 

	o 
	o 
	Senior Services $20,061 

	o 
	o 
	Youth Services $20,000 


	l11e amount amended based on the actual funds used for each activity: 
	o 
	o 
	o 
	Employment Training $20,000 

	o 
	o 
	Senior Services $0 

	o 
	o 
	Youth Services $20,000 


	$11,450 from Employment training transferred to Facility improvement and 
	$20,061 from Senior Services transferred to Senior Housing Rehabilitation. 
	For Public Facilities, $253,800 allocated for the following activities: 
	o 
	o 
	o 
	Hopper Academy $140,000 

	o 
	o 
	Recovery House of Central FL $45,000 


	o 25'h place Gymnasium $45,000 
	2 
	CDBG Public Hearing I 2012-13 
	o Golden Rule $23,800 
	Both Hopper Academy and Golden Rule are currently in progress and the Recovery House funds are now available for other homeless services. The 
	th 
	25

	Place Gymnasium's funds amended to include the $11,450 from Employment Training and are cun-ently on hold pending a decision from the School Board on the future of Youth Build 
	Housing Rehabilitation began with $45,000, are increased by $20,06 I from Senior Services. 
	Code Enforcement: Clearance and Demolition is currently in progress and had $18,000 allocated. 
	Planning and Administration is ongoing with $97,000 allocated. 
	• 2011 FY CDBG Allocation Status Report 
	In 2011, $404,880 was tbe total allocation. Allocation per Category: 
	o 
	o 
	o 
	Public Services $60,000 

	o 
	o 
	Public Facilities $100,000 

	o 
	o 
	Housing Rehabilitation $145,906 

	o 
	o 
	Code Enforcement $18,000 

	o 
	o 
	Planning and Administration $80,974 


	Public Services had its funds split between Senior Services, which is available for reprogramming, and Youth Services whose $30,000 was allocated to YELDA (Youth Empowerment and Leadership). 
	For Public Facilities the fulle$ I 00,000 was placed into Hopper Academy. Housing Rehabilitation allocated $80,000 towards Senior Housing and $65,000 towards Home Improvement. 
	V. Questions and Answers 
	Q. How is the Homelessness problem determined to be bigger in the downtown area than in the general region? 
	A. The Sanford Taskforce on Homelessness has gathered information based on what they hear from the region. Since more complaints have come from the downtown area, it is what has been seen to be a priority. However this does not mean that the problem is in fact bigger in the downtown area, merely that it is where the most complaints have come from. 
	3 
	CDBG Public Hearing j 2012-13 .. 
	Q. Are there any specific programs in Youth Services that involve atier school or tutorial programs? What direction is the Youth Services Activity headed? 
	A. This is what the Public Hearing is about, to discuss what needs to be done with the $58,573 granted us for Public Services. Comments regarding its use in this manner are encouraged and welcomed. 
	Q. Are roofs and sidings considered a priority under Housing Rehabilitation? Why? 
	A. Yes. For homeowners to qualify for the Weatherization program, their roofs and siding must be in good condition. 
	Q. Why is putting the available funds towards Fa9ade Improvements more important that getting tenants into the building? 
	A. Working with BBlF and Urban League, we have found that funds are harder to come by when the area is generating so little money from the populace. It is easier to get Tenants into a building when Fa9ade Improvements help develop a bigger crowd. We will be scheduling an initial meeting with BBIF in the near future. 
	.

	Q. Why are we waiting for the School Board to decide if they will use the $56,000 for the Youth Build grant? 
	A. There is a time frame that was given to Youth Build to allow for a decision to be made. Once that time frame is up, the money will be placed back into circulation. 
	Q. When will a decision be made regarding the funds for 25Place Gymnasium under the School Board? 
	th 

	A. The School Board advises that they held a meeting three weeks prior and are waiting on obtaining a new Superintendent before making a decision. With the school year beginning soon, we should hear something within that time frame. 
	VI. Format for receipt of Public Comments 
	• Verbal -comments received only at an advertised pla1med Public Hearing 
	4 
	CDBG Public Hearing i 2012-13 
	.,,_ -·-
	-

	It has been proposed that Code Enforcement be provided with more money. $18,000 was believed to not be enough to complete what needs to be done. A suggestion was made to focus funds around demolition of properties to pave the way for Habitat for Humanity to begin building. Part of the issue in the Goldsboro and Georgetown area are the houses that are unlivable and vacant still standing as ao open invitation to more criminal activity. NSP3 has up to 
	I 0% allocated towards this project. Speakers from Habitat for Humanity are interested in opportunities for partnering and were inquiring on how to get the proposals for such for home improvement. It was agreed that with demolition and home improvement, Code Enforcement will help to create jobs. 
	It has been proposed that funds should go to start-up grants for new businesses to occupy the vacant buildings instead of fayade grants going to improve the building itself If we help people become tenants and provide more businesses, it will generate morernoney. Section 108 was brought up in light of leveraging dollars. 
	It has been proposed that instead of putting forth funds for 25Gymnasium where the School Board is cun-ently waiting to make a decision on how to use it, there are several schools that have been closed down and have much space to use in those buildings. The funds provided for the School Board should be placed back into circulation. 
	th 

	Mr. Thomas informed that he and a group of 5 to 7 people will be reviewing the comments made during the Public Comment Period. This year, Mr. Thomas is w1iting up the Acl'ion Plan, in the hopes of directly handling the community's needs. He asked that any future comments be sent to him via email at or via mail : 
	L),ndrew.thomas(cv.sanfordfl.gov
	L),ndrew.thomas(cv.sanfordfl.gov


	Attn: Andrew Thomas, Sr. Project Manager 
	City of Sanford 
	Office of the City Manager 
	PO Box 1788 
	Sanford, FL 3277 I 
	VI. Adjourn 
	Meeting ended at 8:32 pm 
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	Category 
	Category 
	Category 
	2010 
	2010 
	2010 
	Status 

	TR
	Allocation by 
	Allocation by 
	Amended 

	TR
	Category 
	Activity 
	Activity 
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	Public Services $71,511 
	Employment Training $31,450 $20,000 $11,450 Trans to faclity improvement 
	ie
	Senor Services $20,061 $0 Trans to senior housng rehabelitation 
	ieiie
	Youth Services $20,000 $20,000 Avaiabe for reprogramming 
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	$253,800 
	. 
	. · 
	· 
	Public Facilities 
	Hopper Academy $140.000 $140.000 In progress 
	Recovery House of Central Fl $45,000 $45,000 Available for homeless servces 
	ie
	25th Place Gymnaseum $45,000 $56,450 On hod 
	ile
	GodenRule $23,800 $23,800 In progress 
	lŁŁ
	lŁŁ
	lŁŁ
	. •Łx
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	Housing Rehabllltatlon 
	Housing Rehabllltatlon 
	$45,000 

	Senior Housng iHome Improvement 
	Senior Housng iHome Improvement 
	$45,000 
	$65,061 
	Contract with Meals on Whees for emergency repairs l


	ŁŁŁŁŁŁŁŁ--ŁŁŁŁŁrŁu. 
	Code Enforcement $18,000 
	Clearance and Demolition $18,000 $18,000 In progress 
	ŁWŁ\1-ŁŁ}ŁŁŁŁŁ 
	Planning and Administration $97,077 
	General Administration $97,077 $97,077 Ongoing 
	::,f.ŁŁŁM.ŁŁŁ4)?;&;-ŁŁ.Jf(Ł}J;WŁŁŁŁ»,'\'}'¢}l;Łl-Ł"lmŁŁŁ6im;.ŁŁ@lŁ'1;,J!-"',ŁŁ 
	::,f.ŁŁŁM.ŁŁŁ4)?;&;-ŁŁ.Jf(Ł}J;WŁŁŁŁ»,'\'}'¢}l;Łl-Ł"lmŁŁŁ6im;.ŁŁ@lŁ'1;,J!-"',ŁŁ 
	1

	TOTAL $485,388 $485,388 $485,388 
	2011 FY CDBG ALLOCATION STATUS REPORT 
	Category 2011 2011 Status 
	Figure
	Public Services $60,000 
	Employment Training Senior Services Available for reprogramming Youth Services Allocated VELDA 
	$100,000 On Hold pending 
	Figure
	Housing Rehabilitation $145,906 
	Senor Housnng $80,000 In progress 
	iin
	Home Improvement . . . .. . $65,906 Open 
	.-;;::(<Ł'.i<<'.,ŁŁ:(..Ł):;.'\%:fŁ\ŁŁ·.tŁ\,S.ŁiŁ.;t):tfii"Ł-Ł;.i ·.:%;.z;.Ł,;·:;.tŁŁ•'.:.;.\ Ł;.-,;.{?'.Ł.,;ŁŁŁŁŁtŁŁ;,;'f{Łi,,;;:i'•ŁjfŁ-<>-.,·Ł:t'iŁiŁ'-fŁŁŁl.Ł:,Ł:ŁŁŁ!;i:ihS'.t?Ł;,:,Ł1il'\1-?¥Ł·;:;;:Ł;7-:,-'i 
	.
	;0
	5
	,:
	:'
	'·
	a
	, 

	ŁŁ,?:t"'\\ŁŁ1?;i!:,;},1<':\:Ł.Y.Ł,..1')cŁŁŁt•'-"?ŁŁŁ:'ft%Ji,"-rŁ,Ły;Ł;;ŁŁtiŁ?f:.<!.w.'>Ł:,:t,li.<<-tŁŁ-:-2';ti:ŁŁ1'91.Ł$£Ł'{tŁ,\'.·,:{':Ł\;?ŁYŁfŁŁŁŁ'PŁ'ct{Ł;.,...,•"-ŁhŁŁ--t, .. ;'4'feYf}::£;:..Ł-,Ml 
	Ł
	1
	,
	-
	:

	:
	Code Enforcement $18,000 
	Clearance and Demoltton $18,000 In Progress 
	in
	}Łt{{Ł\tŁir;:;Ł:ŁiiŁtŁŁŁŁtŁt\ŁtŁtŁti.Łi?(·•ŁJ;r;ŁŁn:ttŁtttitlŁŁ·\*Ł?-Ł'ttŁŁ-J1}f*ttŁ\{f{\;{;ŁŁilitrtŁi.Łt1ŁŁ;;ŁŁŁtŁŁi/?Ł1Ł:,. Ł;;.Ł.Ł ·.1 
	:
	:
	1
	f
	(::

	i: : 
	Planning and Administration $80,974 
	General Administraton $80,974 Ongoing 
	Figure

	in
	J1iŁrt:t{ŁJ:*1 -·ŁŁ ·Ł(rŁJ:ŁŁf?-·· 
	.ŁtrŁ;/tli}ŁtŁi-.s.tŁ1:zŁŁiŁŁiŁJiriitt%ŁŁŁŁ}}Ł;11ŁŁs@;,}tfiŁiW.
	:
	;
	:
	:

	TOTAL $404,880 $404,880 
	Category 
	Public Services 
	Empoyment Training 
	le
	Senior Services 
	Youth Servces 
	ie
	Crime Prevention 
	Homeess Servces 
	lie
	Education 
	Recreaton 
	ie
	Public Facilities 
	Hopper Academy 
	25th Place Gymnasium 
	Handecapped Accessibility 
	ie
	Infrastructure Improvements 
	Housing Rehabilitation 
	Seneor Housing 
	ie
	Home Improvement 
	Economic Development 
	Homelessness 
	Code Enforcement 
	Clearance and Demoliton 
	ie
	Planning and Administration 
	General Administration 
	TOTAL 
	COBG 2012 -2013 FY FUNDING 
	2012 Allocation by Category 
	$58,573 
	$45,818 
	$145,000 
	$45,000 
	$18,000 
	$78,098 
	$390,489! 
	2012 Allocation by Activity 
	$18,000 
	$78,098 
	$96,098i 
	CDBG ALLOCATION S390,4s9 s39o,489 
	,....----;,
	,,,,,., 
	"" 

	FUNDS for PROGRAMS 
	$294,3911 

	1 
	1 

	Notes 
	Youth Empowerment and Leadershep 
	ie
	Side walks, curbs. Lights etc 
	Fac;ade Improvements 
	Demoeition of properties 
	le
	CDBG SUBSTANTIAL AMENDMENT-FY 2010 -2011 FUNDS 
	CDBG SUBSTANTIAL AMENDMENT-FY 2010 -2011 FUNDS 

	Activities programmed for CDBG 20I0-2011 are to be reprogrammed in the Substantial Amendment in the following manner 
	Activity/Project 
	Activity/Project 
	Activity/Project 
	Action 
	Budget Decrease 
	Budget Increase 

	Recovery House of Central Florida 
	Recovery House of Central Florida 
	Delete funding for this activity and transfer funds to senior housing rehabilitation activity 
	$45,000.00 

	Senior Housing Rehabilitation 
	Senior Housing Rehabilitation 
	Increase funding for this activity from Recovery House of Central Florida activity 
	$45,000.00 


	This information has been advertised and discussed in the CDBG Public I-I earing of July 3, 2012, and reviewed by the City Commission at the July 9, 2012 Commission Work Session. 
	Grantee Name· City of Sanford 
	SU onort f C)Mi) Ve1s1 on 2 0 
	trative 
	l 

	, 
	Project Name: )Planning and Administration 
	Description: 2010/12 UOG Code: I 122574 
	I 
	Planning and adminstrative support for the CDBG Program 
	i

	Priority Need Category 
	Location: 
	City of Sanford, City Hall 300 N. 
	Ł Panning/Administraton 
	l
	i
	·I 

	Park Ave, Sanford, Forda 32771 
	l
	i

	Select one: 
	Explanation: 
	Planning and administrative support for the CDBG program 
	Expected Completion Date: 
	9/30/?0IŁ 
	Decent Houslr)ll 
	18 

	Sutable livng environment 
	i
	i

	Economic Opportunty 
	i

	Specific Objectives 
	Outcome Categories 
	1 ... ] 
	Avalleabillty/Accessfblllty 
	•I 
	Affordablity 
	D 
	i

	Sustanabty 
	D 
	i
	ili

	... I 
	2 

	3 
	Proposed Accompl. Type: Prooosed 
	... j 

	Accompl. Type: ... 
	Ill 
	Underwav Underwav 
	-
	CII CII 
	Complete Comolete 
	> E 
	Proposed CCOmpl. Type: Proposed 
	f

	.! .::: 
	Accompl. Type: ... 
	•I 
	I Ill 
	Underway 
	Underway 
	t= 
	CII C. 
	Complete 
	Complete 
	'S E 
	... 0 
	Pronosed Accompl. Type: Proposed 
	•I 

	Accompl. Type: ... 
	CL 
	u 

	-
	Underway Underway 
	< 
	Complete Complete 
	Performance Measure Actual Outcome 
	ProDosed Outcome 
	21A General Program Adminisraton 570.206 !J Matrix Codes Ł 
	t
	i

	,---
	-

	... 
	Matrx Codes Matrix Codes 
	i
	• I 

	Matrx Codes j Matrix Codes ... 
	i

	... 1 
	Fund Source: Proposed Amt. 
	... I 

	Fund Source: ... 
	Proposed A
	m
	t. 

	... 
	Actual Amount 
	Actual Amount 
	.. 

	IV 
	Proposed Amt. 
	... I 

	CII Fund Source: ... Proposed Amt. 
	Fund Source: 
	Actual Amount 
	Actual Amount 
	IV ... Proposed Units 
	Accompl. Type: 

	Proposed Units 
	Accompl. Type: ... 
	Actual Units 
	en Actual Units 
	Proposed Units 
	Accompl. Type: ... 
	Accompl. Type: ... 
	Proposed Units 

	Actual Units 
	Actual Units 
	N Ftlnd Soorce: • Prooosed Amt. Ftlnd Soorce: • Proposed Amt. .. Actual Amount Actual Amount Ill Proposed Amt. Proposed Amt. QI Fund Soorce: • Fund Soorce: • > Actual Amount Actual Amount E Ill Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units .. C1I Actual Units Actual Units 0 .. Accompl. Type: • Proposed Units Accompl. Type: • Proposed Units 0.. Actual Units Actual Units M CDBG I• Proposed Amt. 78098 Fund Source: • Proposed Amt. .. Actual Amount Actual Amount Ill Proposed Amt. Proposed Amt. 
	Grantee Name: City of Sanford 
	cPMP v.. 0 
	.,
	,,,,,e
	, 

	Project Name: !Clearance and Demolition Description: I IIDIS ProJe<t #: 2010/8 UOG Code: I 122574 Demolition of unsafe abandoned, vacant residential structires on spot slum blight basis In target areas of Goldsboro and Georgetown Location: Priority Need Category Goldsboro and Georgetown Target I other •I area Select one: Explanation: Expected Completion Date: emolition of unsafe abondened vacant residential structures on a 9/3nt?0L3 spot slum blight basis in the target areas of Goldsboro and rŁ -Georgetown.
	Sutable Livng Environment 
	i
	i
	offered to non-profits and for profits for in-fill construction of affordable housing SPe<lfic Oblectlves 1 Improve quality/ Increase quantity of neighborhood fadlities for low-Income pe,soos 2 

	Ecooomc Opportunity 
	l

	Outcome Categories 
	• I 
	□ 
	□ 
	□ 
	Avallabfllty/Accessbility 
	i


	□ 
	□ 
	Affordability 


	Sustanabty 
	0 
	i
	ili

	3 
	• I 
	3 
	10 Housing Units ... Proposed Accompl. Type: • Prooosed 
	Underwav 
	Underway 
	-C 
	QI QI Compete 
	l

	Complete 
	.!! .r::. Accompl. Type: ... Proposed Accomp, Type: ... Proposed 
	> 
	E 
	l

	C/1 
	I ·
	-

	tl :: Underway Underway 
	QI 0. 
	Complete Complete 
	.. 0 
	'o 
	E 

	Accompl. Type: ... Accompl. Type: • Proposed 
	Proposed 

	II. u u 
	Underway Underway 
	ct 
	Complete Complete 
	Proposed Outcome Performance Measure 
	Actual Outcome 
	Decrease the number of Improvem the look of the 
	unsafe and abondoned neighborhood and decrease 
	04 Cearance and Demolltoo S70.201(d) ... Matrx Codes ... 
	l
	l
	i

	Matrix Codes ... Matrx Codes ... 
	i

	Matrix Codes • Matrx Codes 
	i

	... 
	Proposed Amt. 
	Fund Source: 
	... 

	1• 
	Actual Amount ftl Proposed Amt. 
	.. 

	QI Fund Source: ... 
	> 
	Actual Amount 
	E 
	ftl Accomp. Type: • Proposed Units 
	l

	Actual Units 
	Accomp. Type: • Proposed Units 
	.. 
	l

	Actual Units 
	I ... Proposed Amt. Actual Amount ,• Prioposed Amt. Actual Amount ... Proposed Units Actual Units • Prooosed Units 
	Fund Source
	: 
	Fund Source
	: 
	Accomp. Type: 
	l

	Accompl. Type: 
	Actual Units 
	N 
	... 
	.,, 

	cu 
	cu 
	> 
	E 
	c:n 
	0 
	... 
	Q. 
	M 
	... 
	.,, 
	cu 
	> 
	E 
	.,, 
	... 
	c:n 
	0 
	... 
	Q. 
	,t 
	... 
	.,, 
	cu 
	> 
	E 
	.,, 
	... 
	c:n 
	0 
	... 
	Q. 
	Ill 
	... 
	.,, 
	cu 
	> 
	• Proposed Amt. 
	• Proposed Amt. 
	Fund Source: 
	Fund Source: 
	Actual Amount Actual Amount 
	Fund Source: Proposed Amt. Fund Source: Proposed Amt. 
	Actual Amount Actual Amount 
	Accomp . Type: I • Proposed Units Acalmp . Type: • Proposed Units 
	ll 
	Actual Units Actual Units 
	• Prooosed Units Acoomp Type: • Prooosed Units 
	Acoomp
	. Type: 
	. 

	ll 
	Actual Units Actual Units 
	COBG '• Proposed Amt. 18,000 Fund Source: • Proposed Amt. 
	Actual Amount 
	• 
	• 

	Actual Amount 
	Fund Source: Proposed Amt. 
	Fund Source: Proposed Amt. 
	Actual Amount 
	Actual Amount 
	Actual Amount 

	Accompl. Type: Proposed Units 
	Accompl. Type: Proposed Units 
	Accompl. Type: •J Proposed Units 

	• 
	Actual Units 
	Actual Units 
	Actual Units 

	• Proposed Units 
	Accompl. Type: 
	Accompl. Type: Ł Proposed Units 
	Actual Units 
	Actual Units 
	Actual Units 
	• Proposed Amt. 
	• 

	Proposed Amt. 

	• 
	Fund Source: 
	Fund Source: 
	Fund Source: 

	Actual Amount 
	• 

	Actual Amount 
	Proposed Amt. 
	Proposed Amt. 
	Proposed Amt. 

	• 
	Fund Source: 
	Fund Source: 
	Fund Source: 

	Actual Amount 
	Actual Amount 
	Actual Amount 

	Proposed Units 
	• 

	... Proposed Units 
	... Proposed Units 
	Acoompl. Type: 

	Accompl. Type: 

	Actual Units 
	Actua I Un its 
	Accompl. Type: ... Un
	Accompl. Type: ... Un
	Proposed 
	its 

	Acoompl. Type: ... 
	Proposed Units 


	Actual Units 
	Actual Units 
	Fund Source: ... Proposed Amt. 
	Fund Source: ... Proposed Amt. 
	Fund Source: ... Proposed Amt. 

	Actual Amount 
	Actual Amount 
	Actual Amount 

	Fund Source: ... Proposed Amt. 
	Fund Source: ... Proposed Amt. 
	Fund Source... Proposed Amt
	: 
	. 


	Actual Amount 
	Actual Amount 
	Actual Amount 

	E .,, ... c:n 0 ... Q. 
	E .,, ... c:n 0 ... Q. 
	E .,, ... c:n 0 ... Q. 
	Accompl. Type: Accompl. Type; 
	... Proposed Units Accompl. Type: Actual Units ... Proposed Units Accompl. Type: --Actual Units 
	-

	... Proposed Units Actual Units ... Proposed Units Actual Units 


	, Grantee Name: City of Sanford 
	c
	Pi◄
	Pv
	«,;
	•
	•
	0 

	-
	· 
	Project Name: I Economic Develooment 
	Description: IDIS Project #: UOG Code: 1122574 
	I 

	Provide assstance to small busness in te target areas with start-up and expanson, writing business plans training, 
	i
	i
	i

	assistance with licebsing requirements. This actvity may also include reconstructon, rehabilltaton or installment of 
	i
	i
	i

	commercial or industral buildings, structure and other real property equloemtn and improvements 
	iA
	Location: 
	Target areas of Godsboro and Georgetown 
	le

	Expected Completion Date: 
	9/3012013 
	Decent Housing 
	Suitable Livng Environment 
	iA
	Economc Opportunty 
	iiA
	Outcome Categories 
	□ 
	□ 
	□ 
	Availability/Accessibility 

	□ 
	□ 
	Affordability 


	Sustainabilty 
	0 
	i

	• 
	08 Busnesses 
	: 

	Ill ie
	1 

	C 
	-

	II 11 
	.!! .r:. Aeoompl. Type: ... 
	> 
	E 

	I Ill 
	-
	t :: 
	II C. 
	'S E 
	.. 0 
	II. u ... 
	Aeoompl. Type: 

	< 
	Prooosed Outcome 
	Increase economic viabilty 
	of the small business in the 
	Prioritv Need Category 
	[ Economc Deveopment ... 
	, 

	ile
	Select one: 
	Explanation: 
	Business development assistance and commercial revitlallzaton of 
	i

	business in the target areas 
	business in the target areas 
	business in the target areas 

	Specific Objectives 1 Improve economc opportunties for ow-income persons iil2 3 
	Specific Objectives 1 Improve economc opportunties for ow-income persons iil2 3 
	--
	·I • I • I 

	Proposed Underway 
	Proposed Underway 
	5 
	Accompl. Type: 
	... 
	' Proposed Underway 

	Complete 
	Complete 
	Complete 

	Proposed Underway 
	Proposed Underway 
	Accomp. Type: l
	... Proposed Underway 

	Complete 
	Complete 
	Complete 

	Proposed Underwav 
	Proposed Underwav 
	Aeoompl. Type: --
	... Proposed Underwav 

	Comolete 
	Comolete 
	Complete 

	Performance Measure 
	Performance Measure 
	Actual Outcome 

	to assist 5 business in the 
	to assist 5 business in the 

	target area to stablize their 
	target area to stablize their 


	18A ED Drect Ananclal ASsstance to For•Prollts 570.203(b) ... I Matrx Codes 
	... 

	ileie
	l ie
	Matrx Codes ... I Matrix COdes ... 
	Ł 
	ie
	-

	.... Pronosed Amt. 
	F
	u
	nd SOOrce: 

	Fund Source: ... p
	... 
	Pro
	osed 
	Amt. 

	Actual Amount 
	.. "' 

	Actual Amount 
	r... Proposed Amt. 
	Fund SOO
	ce: 

	... Prooosed Amt. 
	Fund Source: 

	II 
	> 
	Actual Amount 
	Actual Amount 
	E 
	Proposed Units 
	... 

	Accompl. Type: • rooosed Units 
	I 
	P

	Accompl. Type: 
	.. 
	"' 

	Actual Units 
	en Actual Units 
	0 
	Accompl. Type: ... Prooosed Units 
	.. 

	Accompl. Type: ... Pr
	ooosed Units 

	Actual Units 
	Actual Units 
	Fund Source: ... Proposed Amt. 
	N 
	Actual Amount 
	... 
	ra 
	Fund Source:Ł Proposed Amt. 
	CII 
	> 

	Actual Amount 
	E 
	Proposed Units 
	ra 
	Acx:omp. Type: ... 
	l 

	... 
	Actual Units 
	CII 
	0 
	... 
	l. ... Proposed Units 
	Accomp
	Type: 

	Q. 
	Actual Units 
	COBG ... Proposed Amt. 45,000 
	l'I 
	Actual Amount 
	... 
	ra 
	... Proposed Amt. 
	Fund Source: 

	CII 
	> 

	Actual Amount 
	E 
	I ... Proposed Units 
	Aecompl. Type: 

	... 
	ra 

	CII 
	Actual Units 
	e 
	Aecompl. Type: ... 
	Proposed Units 

	Q. 
	Actual Units 
	Fund Source: ... Proposed Amt. 
	"'" 
	Actual Amount 
	... 
	ra 
	Fund SouProposed Amt. 
	r
	ce
	: 

	CII 
	> 
	-
	-


	1 ... 
	Actual Amount 
	E 
	... Proposed Units 
	Accompl. Type: 

	ra 
	... 
	en 
	Actual Units 
	0 
	... 
	Accompl. Type: ... Proposed Units 
	Q. 
	Actual Units 
	Proposed Amt. Fund Source: 
	I• 

	Ill 
	Actual Amount 
	... 
	ra 
	... Proposed Amt. 
	Fund Source
	: 
	, 

	CII 
	> 

	Actual Amount 
	E 
	ra ... 
	Accompl. Type: 
	Proposed Units 

	... 
	CII -Actual Units 
	0 
	... Proposed Units 
	Aecomp 
	. Type: 

	Q. l 
	--•I 
	Actual Units 
	Ftlnd Sootce: ... 
	Proposed Amt. 

	Actual Amount 
	Ftlnd Source: I ... Proposed Amt. 
	Actual Amount 
	Acoompl. Type: ... Proposed Units 
	-
	Actual Units 
	Accompl. Type: ... Units 
	Proposed 

	Actual Units 
	Proposed Amt .. 
	Fund Soorce: ... 
	Actual Amount 
	Proposed Amt .• 
	Fund Soorce: ' ... 
	Actual Amount 
	Proposed Units 
	Accomp 
	. Type: 
	... 

	l 
	Actual Units 
	... Proposed Units 
	Accomp
	l 
	. Type: 

	Actual Units 
	Fund Source: I '9' Proposed Amt. 
	Actual Amount 
	Proposed Amt. 
	Fund Source: ' ... 
	Actual Amount 
	... Proposed Units 
	Accompl. Type: 

	Actual Units 
	Accompl. Type: ... 
	Proposed Units 

	Actual Units 
	' 
	.... Proposed Amt • 
	Fund Source: 

	Actual Amount 
	' 
	Proposed Amt. 
	Fund Source: ... 
	Actual Amount 
	Proposed Units 
	Accomp. Type: 
	l 
	... 

	Actual Units 
	Proposed Units 
	Accomp. Type: ... 
	l 

	Actual Units 
	Grantee Name: City of Sanford 
	Prolect Name: IFacllitv Imorovements 
	Figure
	Description: IDIS Project#: UOG Code: 1122574 
	I 
	Provde improvements to a pubic facility to be used as a non•resdentlal day center to Increase services to the homeess 
	i
	l
	l
	l

	population. 
	Priority Need Category 
	Figure

	Location: 
	City-wide with a preference to the 
	I Public Facilites 
	i
	... I 

	target areas of Godsboro and 
	l

	Select one: 
	Georgetown 
	Explanation: 
	Rehabilitation to a public facility to provide meals and other 
	Exoected Completion Date: 
	supportive services to the homeless population. 
	913nno13 
	r 
	-

	Decent Housng 
	0 
	i

	@ S<Jtabe Livng Envronment 
	i
	l
	i
	i

	Economc Opportunty 
	0 
	i
	i

	S0eclflc Oblectlves 
	improve qualty / Increase quantty of neghbomood facllltes for ow-Income persons Ł 
	1 
	I 
	l
	i
	i
	i
	l

	Outcome Categories 
	_;_ .. 
	. 
	Availabity/Accessbility 
	li
	i

	"' I 
	21 
	□ 
	□ 
	□ 
	Affordablity 
	i


	□ 
	□ 
	Sustanabity 
	i
	li



	3! 
	Proposed 1 Aecompl. Type: ... Proposed 
	11 Publc Fadlites ... 
	i
	l

	Ill 
	.... 
	Underway Underway 
	'ii Qj 
	C 

	Complete Complete 
	> E 
	Pro=sed ... Proposed 
	Aecomp
	l
	, 
	Type: 

	.!! Ł Aecompl. Type: ... 
	I Ill 
	tj 
	= 

	UnderwaUnderway 
	v 

	Qj C. 
	Comoete Complete 
	ln
	'o' E 
	.. 0 
	Proposed Aecomp, Type: ... Pro0osed 
	l

	Q. u Accompl. Type: ... 
	-
	Underway Underway 
	< 
	Complete Complete 
	Performance Measure Actual Outcome 
	Prooosed Outcome 
	400 people to receive services 
	Increase services to the 
	homeless population and 
	i
	l
	•I 
	i
	Matrx Codes Matrx Codes 
	i
	... 1 
	I 
	i
	•I 

	Matrx Codes Matrx Codes 
	i
	i

	I.,.,. 
	-Ł 
	Ł 

	-
	Proposed Amt. 
	Fund Source: ... Pro0osed Ftmd Source: 
	Amt. 

	... 
	Actual Amount 
	Actual Amount 
	.. 

	ta 
	FS... Proposed Amt. 
	und 
	ource: 

	Proposed Amt. 
	Qj 
	FUnd Sourcee1e.,.,. 
	: 
	' 
	> 
	Actual Amount 
	Actual Amount 
	E 
	Accompl. ... Proposed Units 
	Type: 

	ta 
	Aecomp. Type: Proposed Units 
	l

	.. 
	01 Actual Units 
	-
	-

	Actual Units 
	AccompType: ... Proposed Units 
	.. 
	l
	. 

	Actual Units 
	Actual Units 
	... 
	Aecomp. Type: ... 
	l

	M Fund Source: ... I Prooosed Amt. Ftlnd Source: ... Proposed Amt. Actual Amount -Actual Amount .. "' Proposed Amt. Proposed Amt. GI Fund Source: ... Ftind Source: ... > Actual Amount Ł Actual Amount E I Proposed Units "' Accompl. Type: ... Accompl. Type: ... Proposed Units .. en Actual Units Actual Units 0 .. Accompl. Type: ... Proposed Units Accompl. Type: ... Proposed Units Q. Actual Units Actual Units M CDBG ! ... Proposed Amt. 45.818 Fund Source: .... Proposed Amt. .. Actual Amount Actual Amount "' :• 
	Grantee Name· City of Sanford 
	trative sunnort f CPMP verson 2.0 
	Figure
	i

	Project Name: !Homeowner Occuoied Housino Minor Rehabilitation 
	Description: UOG Code: 112254 
	I 
	7

	Homeowner occupied minor housing rehabilitaton 
	iii
	Location: 
	Priority Need Category 
	Cty-wde 
	iii
	Owner Occupied Housng 
	I 
	• I 

	ii
	Select one: 
	El<planatlon: 
	CDBG funds will be used to provide homeowner occupied housing 
	Expected Completion Date: 
	9/3012.Ql3 minor rehabilitation 
	De<:eflt Housing 
	Suitable Uvng Environment 
	li
	Economc Opportunity 
	ii
	Soecilic Obiectlves 
	rs 
	rs 
	. 
	I 

	tmprove the quality of owner housing Ł 
	11 

	Outcome Categories 
	□ Avaiablity/Accessiblllty 
	lli
	----•I 
	2 
	2 

	0 Affordability 
	□ Sustainablity 
	• 
	I 

	ii3 
	Accompi, Typei• Propcsed 
	Accompi, Typei• Propcsed 
	10 Housng Units Proposed 12 
	• 
	J 


	ii
	l: 
	Underway 
	Underway 
	Underway 

	C 
	QI QI 
	Complete Complete 
	• 
	Proposed 

	> E 
	.!/ .c 
	Accompl. Type: • Proposed Accompl. Type: 
	I Ill 
	Underway Underway 
	tl := 
	Cl. 
	Complete Complete 
	'S
	QI 
	E 

	• Prooosed 
	Prooosed 
	Accompl. Type: Accompi, Type: • 
	.. 0 

	Cl. li
	Underwav 
	1,1 

	Underwav Complete Complete 
	Proposed Outcome Performance Measure Actual Outcome 
	Malntainence of safe, Improve housing stock and 
	sanitary, and decent improved look of 
	Matri• 
	• I 

	14A Rehab; Snge-Unit Resdental 570.202 x Codes 
	iliiiii
	Matrx Codes ... Matrix Codes • 
	• Matr• 
	ii
	ii

	Matrx Codes x Codes 
	iii
	Fund Source: Proposed Amt. 
	• Proposed Amt. 
	• 
	Fund Source: 
	.-t 

	Actual Amount 
	Actual Amount 
	.. 

	Fund Source: Proposed Amt. 
	QI ... Proposed Amt. 
	Fund Source: 

	• I 
	Actual Amount 
	Actual Amount 
	E 
	• Proposed Units 
	• 
	IU 
	Accompl. Type: Proposed Units 
	Accompl. Type: 
	Actual Units 
	Actual Units 
	Accompl. Type: . ' Proposed Units 
	.. 
	.. 
	Accompl. Type: 
	Proposed Units 

	• 
	• 
	I 

	Actual Units 
	Actual Units 
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